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FOREWORD

This report was developed within the framework of the OECD Central Asia
Competitiveness Initiative. It aims to deliver practical advice on the implementation
of reforms to promote exports in Tajikistan’s agribusiness sector.

The OECD Central Asia Initiative is part of the OECD Eurasia
Competitiveness Programme. The Initiative was launched in November 2008 and
aims to enhance competitiveness and attract FDI in Afghanistan, Kazakhstan,
Kyrgyzstan, Mongolia, Tajikistan, Turkmenistan and Uzbekistan. Its objective is to
share with the governments of the region the knowledge, expertise and good
practices of OECD countries to create a sound business climate for investment,
enhance productivity and support entrepreneurship, develop the private sector and
build knowledge-based economies.

This work builds on policy recommendations summarized in the Central Asia
Competitiveness Outlook 2011. It was initiated with the government of Tajikistan in
2014 and benefitted from discussions in public-private sector-specific working
groups. This is one of the two reports stemming from the work.

The report focuses on enhancing Tajikistan’s agribusiness exports and provides
guidance on developing export-related activities, strengthening the agribusiness
sector, improving strategy implementation and business climate.

The report will be peer-reviewed in the context of the 2014 Eurasia
Competitiveness Roundtable, a policy network bringing together high-level
representatives and technical experts from Eurasia countries, OECD member
countries and partner organisations. The Roundtable meets annually and serves as a
platform for peer review and knowledge sharing on the implementation of
competitiveness reforms.

The project’s implementation was supported by GIZ. The project was carried
out with the financial support of the European Union.
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WB World Bank
WTO World Trade Organization
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TAJIKISTAN: KEY FIGURES

Population, 2013

Land area (sqg. km)

Gross domestic product (GDP), current prices (USD), 2013
GDP per capita, current prices (USD), 2013

Real GDP growth, constant prices, 2013

Exports of goods and services (% of GDP), 2013
Imports of goods and services (% of GDP), 2013

Agriculture, value added (% of GDP), 2013

Arable land (% of land area), 2013

Rural population (% of total population), 2013
Employment in agriculture (% of total employment), 2013

8.208 million
139 960 km?
$8.508 billion
$1 044

7.4%

19%
69%

27%
6%

73%
48%

Source: IMF (2014), World Economic Outlook 2014: Legacies, Clouds, Uncertainties, World Economic
and Financial Surveys, IMF, www.imf.org/external/pubs/ftiweo/2014/02/pdf/text.pdf; World Bank (2014b),

World Development Indicators (database), http://data.worldbank.org/data-catalog/world-development-

indicators (accessed 28 July 2014); World Bank (2014h), “World Bank Group supports agriculture
commercialization in Tajikistan”, Press Release, World Bank website, www.worldbank.org/en/news/press-

release/2014/07/30/world-bank-group-supports-agriculture-commercialization-in-tajikistan

October 2014).
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EXECUTIVE SUMMARY

Recent World Trade Organization accession provides a window of opportunity to
increase exports

Tajikistan is a relatively open economy, with trade reaching 88% of gross
domestic product (GDP) in 2013. Its exports are limited, however, and concentrated
in two commodities: aluminium and raw cotton. Exports have stagnated for a
decade, which may be partly explained by the country’s remote and landlocked
location, but also by infrastructure deficiencies and trade barriers. Nonetheless,
Tajikistan has the potential to increase its exports, focusing, for example, on higher-
value agro-food products.

Tajikistan joined the World Trade Organization in 2013. Its accession may
present a window of opportunity to accelerate the internationalisation of its domestic
businesses, by providing improved access to large consumer markets abroad, by
catalysing economic reform efforts, and by reducing existing trade barriers in
Tajikistan.

Agribusiness is an essential sector in Tajikistan, but its exports remain limited

In Tajikistan, agribusiness is a large sector that employs half the labour force
and accounts for about one-fourth of the country’s GDP. Raw cotton is a key
agricultural export commaodity, accounting for 15% of total export revenue.

Exports of other agribusiness products remain limited and concentrated in a
few markets. For example, more than 95% of Tajikistan’s agro-food exports, mostly
fruit and vegetables, go to Russia. This is due to historical economic and cultural
ties, the large number of Tajik migrants in Russia, and already established trade
routes.

Tajikistan could increase its exports and diversify its markets as population and
income are expected to rise in its neighbours and in key trade markets such as
Central Asian countries, China, India or Turkey. Consumption trends, such as a
growing demand for organic products, also bode well for Tajikistan’s export
potential.
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Four key areas to address

The issues faced by the agribusiness sector can be grouped into four areas:
export-related issues, the agribusiness value chain, the efficiency of agribusiness
policy making and the general business climate.

First, specifically export-related issues are specifically hampering Tajikistan’s
exports. Companies report a lack of information on potential export possibilities and
barriers to cross-border trade. In addition, most agribusiness production is exported
without international certifications of compliance with quality standards, limiting its
value and also access to some markets.

Second, the agribusiness value chain is fragmented and producers suffer from a
lack of workforce skills. Highly fragmented production leads to irregular supplies of
produce of varying quality. Scarce technical and business skills, due to educational
shortcomings and emigration, further constrain the productivity of the sector.

Third, Tajikistan’s agribusiness policy-making processes remain inefficient.
Recently, the government adopted a comprehensive reform package covering land,
water, agricultural governance, financing and social protection in rural areas.
However, these well-drafted strategies are often not fully implemented due to lack of
capacity and co-ordination, especially at local level.

Fourth, aspects of the business environment severely limit the potential of
agribusiness companies and constrain private investment in the sector. Tajikistan’s
tax system is inefficient, requiring numerous payments and relying on extensive
bureaucracy. Access to finance is difficult with high real interest rates and nearly
non-existent long-term financing, and there are few solutions specifically geared
toward the agribusiness sector or exporters.

Four policy actions could help Tajikistan’s agribusiness sector increase exports

It is recommended that the government implement the following actions, based
on international experience:

1. Export-related issues: significantly improve export promotion, customs
and international certification. The government should set up a functional
export promotion agency, introduce the concept of “trusted traders”
(compliant companies subject to simplified customs declarations), and
reform product certification, making certification independent from the
provision of business advice.

14



Agribusiness-related issues: continue to strengthen the agribusiness value
chain. The government should promote service co-operatives and clusters,
and improve skills in the sector through better vocational education and
training, and extension services.

Institutional issues: focus on policy implementation and evaluation in
order to increase the impact of agribusiness policies. The government
should increase its focus on implementation when designing policies
impacting exports and agribusiness, and step up its efforts to assess their
impact at the local and national level.

Business environment issues: urgently improve tax system efficiency and
enhance access to finance, including for agribusiness and exports.
Specifically, the government should reduce the number of tax payments
and the time spent on tax compliance. Moreover, the government should
improve access to finance through innovative tools such as export
guarantees and warehouse receipt financing schemes (enabling farmers to
pledge agricultural commodities as collateral).

15
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CHAPTER 1: TAJIKISTAN’S AGRIBUSINESS AND EXPORTS

This chapter assesses the current situation of Tajikistan’s agribusiness, with a focus
on recent developments, its export potential and specific challenges. In Tajikistan,
agriculture is a sizeable and essential sector. While agricultural production has strongly
increased, agribusiness exports have stagnated and remain concentrated on raw cotton. At
the same time, growing regional demand and evolving consumption patterns create
opportunities for increased and more diversified exports. To tap into these opportunities,
four types of issues have been identified: 1) export-related issues: export promotion,
customs and certification; 2) agribusiness-related issues: fragmentation and skills; 3)
institutional issues: limited policy implementation, monitoring and evaluation; and 4) priority
business climate issues: taxation and access to finance.

Tajikistan is only partly integrated into the global trade network

Over the last few years Tajikistan’s economy has been growing, but apart from
its two main export commodities, aluminium and cotton, exports remain limited.
Tajikistan’s recent accession to the World Trade Organization (WTQO) may create
opportunities for greater trade, including for agribusiness exports.

Tajikistan’s economy is relatively open despite natural barriers

Tajikistan’s economy has grown at a rate of about 8% a year over the past
decade thanks to high prices for its main exports, aluminium and cotton. However,
living standards remain low, as the annual gross national income (GNI) per capita
stood at USD 1 044 in 2013, or 5% of OECD average (IMF, 2014). Tajikistan is a
landlocked country with a population of 8.2 million, which shares borders with
Afghanistan, Kyrgyzstan, China and Uzbekistan. Tajikistan has difficult topography;
93% of its territory is mountainous, and its infrastructure (e.g. roads and railways)
are not well integrated into international trade routes. Tajikistan’s nearest accessible
sea port is 3 100 km away. Trade through Uzbek territory is constrained and transit
via China through the Kulma border crossing is limited by the high altitude
(4 600m) and winter closures. The government is developing alternative trade routes
via Kyrgyzstan and Afghanistan.
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Despite these natural barriers, Tajikistan is a relatively open economy, with
trade (imports plus exports of goods and services) making up 88% of gross domestic
product (GDP). The volume of trade has increased by 180% between 2004 and 2013
to almost USD 7.5 billion, mostly driven by increasing imports. Meanwhile, exports
have essentially stagnated (Figure 1, left), and as a share of GDP they decreased by
47% between 2002 and 2012, the sharpest decline among its peer countries (Figure
1, right).

Figure 1. GDP and trade in Tajikistan

Left: GDP and trade in Tajikistan (USD billions); Right: Exports, % of GDP (2004 and
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Source: World Bank (2014b), World Development Indicators (database), http://data.worldbank.org/data-
catalog/world-development-indicators (accessed 28 July 2014); Ministry of Foreign Affairs (2012),
External Trade Activity of the Republic of Tajikistan for 2012, Ministry of Foreign Affairs, Government of
Tajikistan, http://mfa.tj/index.php?node=article&id=891; WTO; OECD analysis.

Recent World Trade Organization accession creates opportunities for Tajikistan

In 2013, Tajikistan joined the World Trade Organization. As a result, the
country has agreed to a series of important commitments to further liberalise its
trade regime and accelerate its integration into the global economy (WTO, 2013).
Among other things, the country has agreed to apply maximum average import
tariffs of 10.4% for agricultural products and 7.6% for non-agricultural products.
Tajikistan also agreed to eliminate the duties, taxes, fees and charges applied to
exports, except on about 300 specific tariff lines (WTO, 2012). It should also
implement the WTO Agreements on Technical Barriers to Trade (product standards
and labelling) and Sanitary and Phytosanitary Measures (food safety and animal and
plant health) (WTO, 2014).
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WTO accession creates opportunities for Tajikistan, especially if it is
supplemented by continuing efforts to reduce trade barriers and to improve business
climate in the country. For example, the World Bank (2014a) estimates that the
WTO accession will have the potential to gradually increase foreign direct
investment (FDI) from 1.2% of Tajikistan’s GDP in 2013 to 2.4% of GDP by 2018,
especially in the energy, infrastructure, mining and telecommunications sectors.
These investment opportunities could attract new technology, which will in turn
enhance productivity and lead to higher exports. In addition to WTO accession, the
Eurasian Economic Union is also expected to affect Tajikistan’s trade (see Box 1).

Box 1. The Eurasian Economic Union and Tajikistan

The Customs Union of Belarus, Kazakhstan and Russia came into existence in 2010
and functions as a free trade area. In 2012, the three countries established the Single
Economic Space, institutionalising further the Customs Union (Eurasian Commission,
2013). As of 2015, this regional initiative evolved into a fully-fledged Eurasian Economic
Union. Treaties aiming for Armenia's and Kyrgyzstan's accession to the Eurasian Economic
Union were signed in 2014.

Tajikistan has expressed its interest in joining the Eurasian Economic Union, but no
official document has been signed yet. Because Tajikistan’s agribusiness products are
already largely exported to Commonwealth of Independent States (CIS) countries (mostly
Russia), the direct impact of the Customs Union accession on Tajikistan’s agribusiness
exports may prove limited. The indirect effects of accession could include increased
investment, improved productivity and changes in labour migration, meaning lower
unemployment and higher remittances. The EDB (2013a) estimates that these factors
combined would increase Tajikistan’s potential GDP growth by 3.5% per year in the
medium term.

Source: OECD analysis; EDB (2013a), Economic Impact of Tajikistan’s Accession to the Customs
Union and Single Economic Space, EDB Centre for Integration Studies, St. Petersburg.

Agribusiness is an essential sector in Tajikistan but exports are limited
In Tajikistan, agriculture has recently been strongly contributing to the
country’s GDP growth. Regional demand trends and evolving consumption patterns
create opportunities for Tajikistan’s agribusiness exports.
Agriculture is the largest sector in the economy, but with little processing
Agriculture is the most important economic sector in Tajikistan. In 2013,

employment in agriculture accounted for 48% of total employment and 27% of GDP
(World Bank, 2014b). However, the sector has experienced difficulties dating back
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to the transition from a planned to a market economy. The country’s civil war (1992-
1997) severely damaged the agribusiness infrastructure, leading to a dramatic
decrease in agricultural production, reaching an all-time low in 1999 (FAO, 2012).
As in other countries in Central Asia, the economic transition involved land and
farm ownership reforms, which led to a significant transformation of the farm
structure, increasing the fragmentation of production (OECD, 2013d). In the 2000s,
the sector revived and in recent years it has generated more than one-fifth of
Tajikistan’s GDP growth (World Bank, 2014a).

The agricultural sector in Tajikistan has several competitive advantages.
Tajikistan produces good quality raw produce (e.g. raw cotton, fruits and vegetables)
and has relatively low labour and electricity costs. The country’s climatic diversity,
fertile soil and favourable water conditions enable the production of a variety of fruit
and vegetables known for their special flavour and vitamins (EDB, 2013a). Long
growing periods with long and numerous sunny days result in fruit with high sugar
content, especially in some parts of the country (e.g. Sughd in the north or Khatlon
in the west). Besides cotton and fruit (cherries, apricots, apples, peaches and
lemons), the country also produces onions and nuts such as pistachios and almonds.

Processing, storage and related industries are less developed. Processors in
certain regions (e.g. in the north of Tajikistan) need to import packaging from the
neighbouring Kyrgyzstan, as local packaging is either not available or not
appropriate. Limited infrastructure and storage facilities also cause most agricultural
production to be sold fresh or dried, rather than stored and processed. While there is
some food processing (e.g. canning, fruit drying, and milk and meat processing),
only about 20% of production is processed (SCISPM, 2013). An OECD survey (see
Annex 2) found that the lack of a processing industry is an important or very
important barrier for 68% of agribusiness firms. Processors are typically small and
do not achieve economies of scale. Most processing companies are small seasonal
operators, which do not operate in the winter. Also the links between the processors
and farmers are weak. Many farmers prefer to sell their production directly to the
local markets rather than to processors, who are not always able to pay the market
price.

Finally, the irrigation system is slowly deteriorating, with only limited
investment in new infrastructure. For example, while 720 000 hectares of arable land
is irrigated (90% of Tajikistan’s arable land), only 500 000 hectares are in use due to
the deterioration of the irrigation infrastructure, waterlogging and salinisation
(World Bank, 2014d).
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Agribusiness exports remain dominated by cotton, while fruit and vegetables
represent only a small share

While agricultural production has been increasing in recent years by around 8%
per year, overall exports, including agricultural exports, have only slightly increased
since 2004 (Figure 1, left). The cotton industry is the most important agribusiness
sector, covering around 180 000 ha out of 800 000 ha of arable land, and
constituting 60% of total agricultural production (Asia Plus, 2014). Tajikistan is the
largest producer of fine-thread cotton in the CIS (SCISPM, 2013). Cotton is by far
the most valuable agribusiness export commodity, dominating the sector and
generating USD 112 million in exports in 2013 (Figure 2). This represents
approximately 15% of total export revenue.

Due to the absence of a large-scale textile industry, most of the cotton is
exported unprocessed, making the economy very vulnerable to external shocks, such
as changes in world commodity prices (Mirsaidov, 2013). For instance, while there
was a double-digit increase in cotton exports in 2012, the value of cotton exports of
cotton fell in 2013, largely because of the fall in global prices for cotton.

Figure 2. Tajikistan’s exports by product (2013, USD million), top 10 products
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Source: International Trade Centre (undated), Trade Map database, www.trademap.org/.
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Excluding cotton, around 95% of the remaining agricultural exports are fruit
and vegetables. Dried fruits and onions represent about 80% of food exports. The
reason is that dried grapes, apples, onions and apricots can be stored and transported
more easily than fresh products. Dried fruit exports amounted to almost
USD 40 million in 2013, which puts Tajikistan 11" in the world, with 2% of all
global dried fruit exports. Informal trade in agricultural produce is widespread, as
traders seek to avoid formal trade costs and restrictions (Mogilevskii and Akramov,
2013).

Trends in regional demand and evolving consumption patterns create
opportunities for Tajikistan’s agribusiness exports

Regional demand for fruit and vegetables is increasing, especially for processed
products. Increased interest in organic, Fairtrade and natural products may also play
out well for Tajik producers.

Regional demand for agribusiness products is increasing

Global and regional agribusiness consumption is increasing. Alexandratos and
Bruinsma (2012) estimate that global agricultural production will need to increase
by at least 60% over the next 40 years to meet the rising demand for food resulting
from population growth, higher income levels and lifestyle changes. At the regional
level, the combined GDP of the Commonwealth of Independent States (CIS) is
expected to grow by up to 5% per year in the coming years (World Bank, 2014g),
creating greater demand for agricultural produce. Both economies in neighbouring
Afghanistan and close Pakistan are expected to grow by more than 4% a year, while
India and China are expected to achieve even faster growth in the coming years
(IMF, 2014).

Tajikistan already has established close trade relations with CIS markets and is
located close to other growing markets. Tajikistan is close to populous China and
India, it is linked to resource-rich Russia and Central Asia, and is not far from fast-
developing East Asia. Growth in these economies will likely result in increased
consumption of goods, including processed (e.g. preserved) fruit and vegetables.
Certain product categories already show promising trends. For example, the
consumption of juice in Russia has increased since 2000 from 5 to 20 litres per
capita per year (G1Z, 2012a).

Regarding cotton, Tajikistan’s most important agribusiness commaodity,
regional demand is also increasing. OECD and FAO estimate that India and
Bangladesh’s cotton consumption will grow by more than 4% a year until 2020, in
Pakistan it will grow by almost 3% a year, and in Turkey and in China it will
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increase by around 2% a year. At the same time in Russia, cotton consumption is
expected to decrease by 6.7 % a year over the same period (OECD/FAQ, 2014).

Tajikistan could also geographically diversify its export markets. Today, 96%
of Tajikistan’s food exports go to Russia, either directly or as re-exports from
Kazakhstan but other markets also show potential. For example, neighbouring
Afghanistan has more than 8.5 million ethnic Tajiks, who form the second largest
ethnic group in Afghanistan. Increased political stability in Afghanistan and its
neighbour Pakistan could lead not only to increased demand for Tajikistan’s produce
but also to safer access to sea ports, which would further enhance exports. Iran also
appears to be underexploited as an export destination, as major cultural and
economic ties exist between the two countries. While Iran is the second largest
investor in Tajikistan after China, Tajikistan’s exports to Iran remain limited for
now and constrained by payment restrictions and complex value-added tax (VAT)
treatment, for example on cotton yarn (Asia-Plus, 2013).

Evolving consumption patterns could create interesting niches for Tajikistan's
products

There is growing demand for environmentally friendly products as health and
environmental awareness increases, both regionally and globally. For example, the
organic market is one of the fastest-growing food market segments globally
(TechSci Research, 2013). Organic fruit and vegetables alone accounted for almost
40% of the organic food market in 2012 and are expected to display the highest
growth in demand of all organic foodstuffs in the coming years (Transparency
Market Research, 2013).

This creates a potential for organic farming and exports from Tajikistan. A
significant proportion of agricultural land in Tajikistan is cultivated through
traditional agricultural practices, with little or no use of agrochemicals, something
valued by its export markets. For example, in its traditional markets of Russia and
Kazakhstan, Tajikistan’s agricultural products are considered by consumers to be
natural and healthy (G1Z, 2012b). However, Tajikistan is lagging behind in formal
organic farming and certification. In 2012, only 0.27% of total agricultural land was
registered as organic (FiBL and IFOAM, 2014). Receiving a recognised
international certificate would be beneficial to producers, as certified organic food
products are sold at a premium. The reported average price premium for organic
products is around 30% for fruit and vegetables, part of which goes to the farmer
(van Doorn and Verhoef, 2011).
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Four types of issues constrain agribusiness exports

Tajikistan’s exports face growing international competition. Other countries in
the region are not just promising markets for Tajikistan’s agribusiness products, but
also competitors. For example, Turkey, Uzbekistan and India increasingly supply
cotton yarn to Tajikistan’s markets such as Russia. Increasing local production often
also replaces import in some countries. Russia was able to attract FDI to develop a
strong food-processing industry with high-quality technology over the last two
decades. As a result, 98% of juice in Russia is now produced locally, compared to
5% in 1990 (Bionig, 2014). In the meantime, exports of preserved fruit from
Tajikistan to Russia decreased by 3.5 times from 2000 to 2010 (GlZ, 2012b). One of
the key reasons why this happens is that some products from Tajikistan lack price
competitiveness, due to the challenges described in this report.

Tajikistan’s agribusiness exports are constrained by issues in four broad areas.
They are:

e  export-specific issues: export promotion, customs and certification
o challenges in the agribusiness value chain: fragmentation and skills

e issues with agribusiness policy making, implementation, monitoring and
evaluation

o the general business climate: taxation and access to finance.
1. Export-related issues: export promotion, customs and certification

A number of barriers affect Tajikistan’s exports and trade, particularly of
agricultural produce. An OECD survey undertaken in the course of preparing this
publication found that agribusiness companies report limited export support, with
50% of them citing lack of government support as an important or very important
export barrier.

The firms also complain about inefficient customs procedures and regulation
with 49% of them citing inefficiency of customs procedures as an important or very
important export barrier. In addition, most of Tajikistan’s production is currently
exported without internationally recognised certification of compliance and 54% of
firms cite a lack of a recognised certification of compliance as an important or very
important export barrier (all data from OECD survey; see Annex 2 for more details).
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1.a Lack of market information and export promotion

Tajikistan’s agribusiness exports are constrained by limited export promotion
and marketing. Local businesses have difficulties accessing information on export
possibilities and export promotion efforts are not perceived as supporting this effort
efficiently. For almost 45% of surveyed firms, difficulty in accessing information on
export possibilities is an important or very important barrier. Tajikistan’s enterprises
are also rarely involved in international exhibitions in foreign markets (GlZ, 2012a)
and the large Tajik diaspora remains largely unexploited for export promotion
purposes.

1.b Cross-border trade remains time-consuming and expensive

In Tajikistan, cross-border trade remains largely inefficient. According to the
World Bank’s 2014 Doing Business Report (World Bank, 2014e), Tajikistan was
ranked 188™ out of 189 economies for trade across borders. It takes 71 days and 11
documents to export from Tajikistan, compared with 11 days and 4 documents on
average for OECD countries. This significantly constrains trade in perishable goods
such as fruit and vegetables. The cost of exporting also remains high in Tajikistan.
The World Bank (2014b) estimates that exporters from Tajikistan pay USD 9 050
per container, which is significantly higher than in peer countries (Table 1). Time
and costs to import are also high. This inefficient cross-border trade also limits
imports of new technology, which is needed to enhance productivity of the
Tajikistan’s agribusiness sector.

Table 1. Trading across borders (2014)

Tajikistan Europe & Central OECD
Asia

Documents to export (number) 71 24 11
Time to export (days) 11 7 4
Cost to export (USD per container) 9050 2154 1080
Documents to import (number) 12 8 4
Time to import (days) 70 26 10
Cost to import (USD per container) 10650 2436 1100

Source: World Bank (2014e), Doing Business Website, www.doingbusiness.org

1.c Lack of certification and quality control

Enhancing exports requires meeting stringent quality requirements. This is
important for all food products, and especially for products that could be sold as
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organic if properly certified. However, most agribusiness products are currently
exported from Tajikistan without international certificates of compliance.
International quality standards and technical regulations pose significant challenges
especially to smallholder farmers and agro-processors. For instance, Tajikistan lacks
laboratories for grading products and the cost of certification remains high.

2. Agribusiness-related issues: fragmentation and skills

Productivity enhancements are key for Tajikistan’s agribusiness sector as only
5.6% of its land is arable (World Bank, 2014b). Several issues in Tajikistan’s
agribusiness sector limit its productivity. The sector is fragmented, which limits
economies of scale, and it suffers from large skills gaps due to emigration and a
weak educational system. Weak links between farmers and processing companies
and low quality of graduates were quoted as an important or very important
constraint by 56% and 60% of agribusiness companies respectively (OECD survey,
see Annex 2).

2.a The agribusiness sector is fragmented

The transformation and privatisation of the collective farm structure
fragmented the Tajikistan’s agribusiness sector into small-scale farms (Lerman and
Sedik, 2009), leading to irregular supplies of varying quality, constraining
economies of scale.

Farms in Tajikistan can be divided into four types: household plots, individual
and family dekhan farms (mid-sized peasant farms, which are legally and physically
distinct from household plots), collective dekhan farms, and agricultural enterprises
(Shtaltovna, 2013). Agricultural production is primarily based on small farms and
household plots, which, despite their small scale, make up the major part of
agricultural land and livestock, and produce most of the agricultural output (FAO,
2012). For example, almost 25% of arable land in Tajikistan is split into 740 000
household plots of 0.3 hectares on average (FAO, 2012). These small producers face
specific size-related challenges, including limited information on prices, low
bargaining power with larger players (e.g. state-owned enterprises, processors and
input suppliers), high transportation costs, and lack of access to high-quality input
markets to buy seeds, fertilisers or technology. Indeed, for 78% of agribusiness
firms, problems with seeds and fertilisers are an important or very important barrier
to their business growth (see Annex 2).
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2.b Agribusiness skills are lacking

While the official literacy rate in Tajikistan is above 99% (UNICEF, 2014), the
economic transition and the civil war in the 1990s have led to limited investment in
education. Like other former Soviet republics, Tajikistan has faced challenges
modernising its education system, and currently has difficulty in providing the skills
demanded by the agribusiness sector. This is true of both existing workers and of
new graduates.

Existing workers lack certain skills. For example, owners of processing
enterprises are typically familiar with the technical side of production but they
appear to have limited business knowledge, including product promotion, marketing
and financial planning (Shtaltovna, 2013). Also, more than 1 million Tajiks work
abroad, many of whom are skilled workers such as agronomists, creating a
significant brain drain.

Regarding new graduates, the current educational system, especially vocational
education and training (VET), does not seem to equip students with the right skills.
A lack of skilled specialists is an important constraint for 56% of agribusiness firms
(OECD survey, see Annex 2). In addition, as in many countries, agribusiness is not
perceived as a particularly attractive sector by students in Tajikistan. Significant
competition from other parts of the economy discourages educational institutions
from promoting the agribusiness sector as a serious career choice, which further
undermines the supply of graduates to the sector.

3. Institutional issues: policy implementation, monitoring and evaluation

While a range of policies aim to strengthen the agribusiness value chain and
enhance exports, the impact of these policies is limited. Limited implementation and
lack of monitoring are key weaknesses.

3.a Limited implementation of government agribusiness strategies

Tajikistan has adopted laws creating large structural changes in the agribusiness
sector. The agrarian reform started in 1992 and was further accelerated in 2009,
following the government resolution, Additional Measures to Support the
Agriculture Sector of the Republic of Tajikistan. This resolution called for a
comprehensive reform package engaging several ministries and agencies, with a
focus on land, water, agricultural governance, financing and social protection in
rural areas (Agrarian Reform Secretariat, 2014). Since then, a number of legislative
reforms were made, including on freedom to farm and equitable access to land.
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The government also specifically focuses on the internationalisation of
agribusiness. Further to Tajikistan’s accession to the WTO, the government has
selected the agricultural sector as a priority for export promotion. The Post-WTO
Strategy Plan (Government of Tajikistan, 2013) gives a framework for supporting
the export of Tajikistan’s agribusiness products.

Despite these efforts, international organisations argue that little progress has
been made and few reforms have been brought to completion (FAO, 2012; EBRD,
2013). For example, the evidence shows that farmers are still often subject to
perceived arbitrary administrative decisions and that freedom to farm remains
contentious. The private sector sees the limited implementation of government
policies as a problem. For 47% of agribusiness firms, inefficient government
policies are an important or very important barrier to their business growth (OECD
survey, see Annex 2).

3.b Weak monitoring and evaluation

Issues with governance prove especially constraining at the local level, and are
often magnified by a limited capacity to monitor and evaluate agribusiness policies.
Problems arise from the lack of understanding of the impact of different policy
measures, and also from the difficulty in identifying the impact on a regional basis.
Monitoring and evaluation practices may also be constrained by regular changes in
leadership of agencies responsible for agribusiness and exports, as well as limited
national and regional statistics on agriculture or exports, especially at the micro
level.

4. Business climate issues: taxation and access to finance

The cost of doing business remains high in Tajikistan, which constrains private
investment in the agribusiness sector and limits exports. Outdated technologies and
waorsening infrastructure of the agribusiness sector hinders its participation in global
value chains. The agricultural processing industry suffers particularly from a lack of
storage facilities, which also limits the diversification of Tajikistan’s agriculture
away from cotton.

The business climate in Tajikistan remains weak. The country ranked 143" in
the World Bank’s Doing Business report (2014e) in 2014, which is well below the
Europe and Central Asia regional average (71%). Two issues appear to have a
particular detrimental effect on Tajikistan’s firms, including agribusiness companies:
taxes and access to finance. The country ranks 143" out of 189 countries on paying
taxes and 159" on getting credit (World Bank, 2014e).
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4.a The current tax system negatively affects agribusiness SMESs

Companies report wide-ranging issues with taxes. Those go from the number of
tax payments to the level of taxes, the impact of the new tax code and the treatment
of VAT. Too high taxes, complicated tax reporting, and too frequent tax payments
are an important or very important barrier to growth for 84%, 77%, and 61% of
agribusiness companies, respectively (OECD survey, see Annex 2).

In 2013, Tajikistan adopted a new tax code, with mixed effects. The reform
aimed at improving tax administration, reducing tax rates, and improving public
financial management. The code reduced the number of types of taxes from 21 to
10, exempted certain imported technology from VAT and customs duties, and
provided tax holidays to agribusiness processing companies for up to five years. The
code also reduced the profit tax rate and abolished the retail sales tax. It also
contains special exemptions for cotton processing companies.

Despite these reforms, certain analysts (e.g. PWC, 2014a) still point to the
overall tax burden (the amount of taxes payable by enterprises measured as a share
of profits). While labour tax (all labour taxes and mandatory contributions levied on
salaries) represents 28% of the total tax burden in Tajikistan, additional taxes and
fees (VAT, environmental, road or local taxes) account for more than one-third of
the total taxes paid. Adding all the payments together, the total effective tax burden
in Tajikistan is 86% of profits, which is significantly higher than in most of its peer
countries (55% in Ukraine, 50% in Russia and 28% in Kazakhstan). The
neighbouring Kyrgyzstan, which displays a similar economic profile to Tajikistan,
has a significantly lower tax burden (33% of profits), which may be particularly
relevant as these two countries compete for exports and investment in agribusiness
(Table 2).
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Table 2. Taxation in Tajikistan and Kyrgyzstan compared (expressed as % of profit)

Tajikistan Kyrgyzstan

VAT on food products |18% 12% (moratorium until 2018)

Corporate tax 15% 10% (moratorium for start-ups until
2016)

Cost of obtaining Compulsory: up to USD|Voluntary: ~USD 100/year

certificate of 500/year

correspondence

Turnover tax 2% 1.5%

% duties and import  |~20%: 0% if installed and used for

taxes for equipment VAT: 18% processing.

used for agricultural
processing

customs procedures: 0.15%

VAT 12% if sold onwards

customs brokers etc.: 1.5 %

Number of tax 69 51
payments

Time taken to comply |224 210
with the tax system

(hours)

Labour tax 28.5% 19.5%
Other taxes (e.g. VAT, |57.5% 7.7%
environmental tax, road

tax, local tax)

Total tax rate 86% 33%

Note: all taxes are here expressed as a percentage of profit. For taxes that are not computed on the basis
of net income, the equivalent percentage of net income was computed using a fictional standard
company, using hypotheses on turnover and margins.

Source: AFC Consultants International (unpublished), “Taxation in Tajikistan and Kyrgyzstan”, AFC
Consultants International c/o Deutsche Gesellschaft fUr Internationale Zusammenarbeit (GIZ); PWC
(2014a), Paying Taxes 2014, PWC and the World Bank/ IFC, London; PWC (2013), Paying Taxes 2013:
The Global Picture, PWC and the World Bank/ IFC, London.

Beside the high total tax rate, Tajikistan’s firms are also subject to the greatest
number of tax payments per year in the Central Asia and Eastern Europe region,
with 69 payments. In comparison, only 51 tax payments are needed in Kyrgyzstan,
10 in Armenia and 5 in Georgia (World Bank, 2014e).
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Value-added tax is also an important issue, especially for agribusiness firms.
For 81% of them complicated VAT is an important or very important barrier to their
growth (OECD survey, see Annex 2). Suppliers often do not issue VAT receipts,
without which companies cannot claim VAT paid on inputs. As the inefficiency of
the tax system means that companies rarely get their VAT payments reimbursed,
VAT, at 18%, functions as a turnover tax, which makes final products more
expensive and less competitive on export markets. It also gives some companies an
incentive to under-report their sales. VAT rules remain unclear to many businesses
and are not always transparent. For example, while the tax code provides a waiver
for the taxation on initial investments and on the imports of certain technologies, the
actual implementation remain at the discretion of the local tax authorities, which
creates risks of corruption and rent-seeking.

Finally, there are “threshold effects”, as enterprises try and keep their aggregate
annual income below TJS 500 000 (about USD 100 000) to benefit from a simplified
tax regime. This is reportedly pushing some enterprises not to grow or to split into
different entities (PWC, 2014b).

4.b Access to finance undermines investment by SMEs, especially in agribusiness

Difficulty accessing finance limits the competitive advantage of the
agribusiness sector in Tajikistan. FDI has been virtually non-existent in the sector,
and local investment is constrained by expensive credit.

Tajikistan’s financial sector is fragile, concentrated and lacks competition.
Domestic credit amounts to only 13% of GDP in Tajikistan, which is well below
peer countries (e.g. 41% in Kazakhstan, 42% in Republic of Moldova and 30% in
Mongolia; World Bank, 2014b). Microfinance institutions are active and provide
18% of Tajikistan’s domestic credit but can only solve part of these issues (for more
details see Chapter 3). In effect, commercial credit for agriculture is limited, interest
rates are high (20-30% per annum) and long-term credit is virtually non-existent
apart from some limited government-funded schemes.

Moreover, large inflows of remittances still remain unused. At almost 50% of
gross domestic product (GDP), remittances are an important potential source of
finance for Tajik SMEs, including in agribusiness. While remittances are the
primary income source for numerous households in Tajikistan, the payments rarely
enter the domestic financial system and the productive economy. The vast majority
of remittances are retrieved in cash by migrants’ relatives instead of being directly
transferred to bank accounts. Remittances are then mostly used for consumption.*
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The lack of short- and long-term financing effectively means that agribusiness
companies cannot invest or buy inputs in larger quantities and have to operate with
outdated technology. In some cases, this has even forced companies to revert back to
transactions in kind, where a processor would for instance pay for farmers’ raw
products with part of its production of processed goods (SCISPM, 2013).
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CHAPTER 2: INTERNATIONAL EXPERIENCE IN SUPPORTING
AGRIBUSINESS EXPORTS

This chapter focuses on the international experience in addressing the four main
challenges identified in Chapter 1. It examines good practice related to: 1) solving directly
export-related issues through efficient export promaotion, simplified customs processes for
trusted traders and appropriate quality certification programmes; 2) improving the
performance of the agribusiness value chain, through horizontal and vertical co-ordination
and enhanced skills; 3) improving the implementation of government strategies, using an
implementation framework and better monitoring and evaluation; and 4) alleviating specific
business environment constraints, including taxation and lack of access to finance.

1. Export-related issues: international experience in export development

To enhance exports, governments provide a range of support, including
comprehensive export promotion, simplified customs procedures and support in
obtaining the necessary national or international certifications.

l.a Efficient export promotion combines knowledge gathering, training and
marketing

Several types of companies, and especially SMEs, typically lack the
information and skills to cope with the informational, technical and administrative
barriers to exports. Recognising this, successful exporting countries focus on export
promotion instruments that help firms overcome these constraints.

An effective export promotion policy is comprehensive. Business-skills
improvement, and knowledge of foreign markets and products are essential for any
successful export-led strategy and there are relevant instruments that focus on
targeted assistance to exporters. National branding also helps exporters place their
products and communicate appropriate message. Box 2 illustrates the
comprehensive and customised approach towards export promotion taken by the
Czech government.
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Several countries have also successfully introduced more specialised export
promotion instruments. For example, Estonia and Brazil focus on consulting and
provision of market analysis to agricultural SMEs (Enterprise Estonia, 2014;
SEBRAE, 2014), France has designed an export coaching programme for SMES
(UBIFRANCE, 2014), Australia reimburses 50% of eligible export promotion
expenses to companies (Austrade, 2014) and Scotland organises targeted
development programmes for chief executive officers (CEOSs) of international SMEs
(SQW Consulting, 2009). Moldova’s European Business Association (EBA) focuses
on practical guidance to exporters, including services providing the necessary
documentation, match-making, assistance in negotiations and access to finance.

Box 2. The Czech trade promotion agency: a proven comprehensive approach

Comprehensive and customised assistance to agribusiness exporters is an efficient
way to support exports, especially in countries with small domestic markets.

In the Czech Republic — a small, landlocked economy integrated in European markets
— the national trade promotion agency of the Ministry of Industry and Trade, CzechTrade,
provides customised assistance to SMEs, including several tailor-made programmes that
include information on export opportunities, seminars on branding and marketing,
consultations with the government, and organising meetings with foreign trade partners.

CzechTrade carries out a variety of activities. It focuses on educating Czech
companies on how to enter export markets, how to use the available support structures and
how to access the available resources. Outside the domestic market, it has a mandate to
provide potential foreign business partners with information about Czech products, to
represent Czech companies and products via a network of representatives abroad,
business promotion missions and fairs. The Agency also encourages the co-operation of
businesses and government in export promotion activities. Finally, CzechTrade is consulted
during international trade negotiations between the Czech Republic and its trading partners.

CzechTrade has been recognised internationally. It successfully passed the
International Quality Rating System performance evaluation of its management system.
CzechTrade’s management system was assessed as mature and comparable to good-
practice private sector organisations.

Source : OECD analysis; CzechTrade (2014), Czech Trade website www.czechtrade.cz (accessed 19
July 2014).

Contacts in export markets, such as members of the country’s diaspora, who are
aware of regulations and market specifics, can also be a powerful help for
agribusiness export promotion. Beyond sending remittances, migrants can thus
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promote exports, create business links, and support entrepreneurship by transferring
knowledge and skills. For example, Head and Ries (1998) estimated that a 10%
increase in immigration from a particular country is associated with 3% increase in
imports from it.

However, only a few governments have managed to proactively work with their
migrants for the development of trade and investment of their country (Newland and
Plaza, 2013). South Korea achieved notable successes in creating an Overseas
Koreans Foundation under the Ministry of Foreign Affairs and Trade. In addition to
liaising with the diaspora on a routine basis, the foundation holds an annual World
Korean Business Convention, which promotes exports and helps create business
linkages (Gyulumyan, 2008). Chile works with its skilled migrants through
ChileGlobal, the Talent Network for Innovation (Newland and Plaza, 2013). This
network promotes Chile’s firms abroad, finances technology and knowledge
transfers, and helps Chilean companies to export. In India, the government has
created a one-stop shop to simplify administration for those migrants who want to
get involved in trade and investment back in their home country.

Creating a country brand is also an efficient marketing instrument, especially
for agribusiness products. The development of a country brand, should always
relate to strong and objective quality certification, however. Box 3 provides the
example of the Trentino province in Italy, which recently developed the “Trentino”
and “Qualita Trentino” brands to promote its agribusiness products.
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Box 3. Branding in Trentino (Italy)

National and regional branding is increasingly important, especially in agribusiness.
The Trentino province in ltaly has created the “Trentino” and “Qualita Trentino” brands to
provide marketing instruments for the promotion of its agri-food products.

Trentino’s branding strategy focuses on increasing the quality of its agri-food
production and strengthening the products’ link to their region of origin. The brands are
specifically designed to identify agribusiness producers that respect quality, “typicity” and
sustainability standards. Local policy makers see the following benefits:

e better communication of the values associated with Trentino
e opportunity for producers to gain visibility

e promotion of a unified image of Trentino on national and international
markets

e synergy with other forms of promotion, such as tourism promotion.

In practice, firms can apply for the brand online. Registration is free of charge, and
firms can use the brand for three years if they meet the defined criteria. The managing body
for the brand use is the Tourism and Promotion Division of the Trentino Development
Agency.

Source: OECD analysis; Trentino Brand Portal (n.d.), Trentino Brand Portal website,
www.marchiotrentino.it.

1.b Simplified processes for trusted traders reduce time and enhance transparency
at customs

Favourable border policies are instrumental in encouraging participation in
international trade. Specifically, speed, flexibility and adherence to international
standards contribute to the efficient exchange of physical goods across borders. The
OECD (2013b) estimates that simplifying administrative procedures can reduce
trade costs by 10% in OECD countries. Therefore, countries need to continuously
work on simplifying customs procedures and enhancing customs transparency. The
OECD has developed a set of indicators to help measure progress in this area (Box
4).

A “risk management” approach to customs aims to allocate resources
efficiently by prioritising goods or operators that have the highest potential negative
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impact on revenue, the economy and the population, while facilitating trade by
compliant importers.

A concrete example of this risk management approach is the creation of a
“trusted trader”, or an authorised economic operator (AEO). Trusted trader or AEO
status is given to firms that have repeatedly complied with customs and have a
satisfactory system of managing commercial and transport records. In effect, this
status allows companies to experience less frequent controls and to use simplified
customs declarations.

This concept has been implemented in several countries (e.g. Egypt, Jordan,
Sweden, Tanzania and recently in Australia). In the Republic of Moldova, in order
to be considered a trusted trader, companies have to have been economically active
for at least three years, have no customs offences or other violations, conduct no
external economic transactions through offshore areas and have no debts to customs
authorities. The status is granted at the request of the trader and it is suspended if the
companies submit incorrect or incomplete information or breach customs legislation.
In 2013, the International Chamber of Commerce published a collection of standards
to help border authorities determine a standardised definition of a trusted trader
(ICC, 2013).

Another efficient way to increase productivity and reduce customs costs is the
automation of customs administration and clearing. A user-friendly and up-to-date
customs administration website also helps establish the necessary transparency.
Technology eases congestion and increases efficiency. After implementing enhanced
trade processing solutions, Singapore reduced its customs declaration processing
time to within ten minutes for 99% of declarations, while processing over 9 million
trade declarations annually. The United Nation Conference on Trade and
Development (UNCTAD) has developed the Automated System for Customs Data
(ASYCUDA) to administer a country’s customs. In Uganda, a focus on automation
and the introduction of ASYCUDA led to a reduction of previously high corruption
at customs.
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Box 4. OECD Trade facilitation indicators

To help governments improve their border procedures, reduce trade costs, boost
trade flows and reap greater benefits from international trade, OECD has developed a set
of trade facilitation indicators that identify areas for action and enable the potential impact of
reforms to be assessed. The OECD trade facilitation indicators cover the full spectrum of
border procedures, from advance rulings to transit guarantees, for 133 countries across
income levels, geographical regions and development stages. Some countries of the
Eurasia region have also been assessed (e.g. Ukraine, Kyrgyzstan, Russia, Armenia,
Georgia, or Kazakhstan).

These indicators provide a basis for governments to prioritise trade facilitation and
mobilise technical assistance and capacity-building efforts for developing countries in a
more targeted way.

Source: OECD (undated) “Trade facilitation indicators”, OECD website,
www.oecd.org/trade/facilitation/indicators.htm.

1.c Quality and certification programmes enable companies to access foreign
markets

Globally, there is growing concern about the quality and safety of agribusiness
products. Good agricultural practices (GAP), good manufacturing practices (GMP),
hazard analysis and critical control points (HACCP) and organic standards are all
useful instruments to ensure product quality, and in some countries they have been
made compulsory. Moreover, some countries require imported produce to meet
additional criteria (e.g. Global GAP) (FAO, 2014).

Convergence of standards and mutual recognition agreements (for example
with neighbouring countries) decrease the costs of compliance for exporting
companies (OECD, 2013b). The OECD’s Agricultural Codes and Schemes (see Box
5) facilitate international trade through the simplification and implementation of
international standards (OECD, 2013e). The objective is to streamline existing
international trade procedures, increase transparency, reduce technical barriers to
trade, contribute to international harmonisation and increase market confidence. As
well as OECD countries, several non-member economies participate in at least one
of the codes and schemes, including Russia, Ukraine and Kyrgyzstan (OECD,
2013e).
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Box 5. OECD and United Nations agricultural standards

The OECD Agricultural Codes and Schemes facilitate international trade through the
simplification and implementation of international standards. The Seeds and Forests
schemes encourage the production and use of seeds or plants of consistently high quality
which guarantee trueness to name or source and the Tractor codes enable an importing
country to accept, with confidence, the results of safety and performance tests carried out
in another country. The Scheme for the Application of International Standards for Fruit and
Vegetables was set up by OECD in 1962 to promote the use of uniform classification and
quality control procedures. The Codes and Schemes are open to any OECD or non-OECD
country that is a member of the United Nations, or of the World Trade Organization (WTO).
In addition to the 34 OECD countries, which are all members of at least one of the Codes &
Schemes, participation currently encompasses 29 non-OECD Economies.

United Nations Economic Commission for Europe (UNECE) also develops
internationally agreed commercial quality standards for agricultural produce. The standards
are based on existing national standards and are reviewed regularly. UNECE co-operates
with the secretariat of the WTO as well as with standard-setting bodies, such as the Codex
Alimentarius Commission, jointly managed by the Food and Agricultural Organization of the
United Nations (FAO) and the World Health Organization (WHO), to avoid divergence in
standards. UNECE harmonises the application of its standards internationally by
developing explanatory material in collaboration with the OECD Fruit and Vegetables
scheme, which prepares explanatory brochures. These brochures provide explanatory
notes and pictures to facilitate the consistent interpretation of standards, and are a valuable
tool for inspection authorities and bodies responsible for the application of standards or
interested in trade in these products.

Source: UNECE (undated), “WP-7 Home” UNECE website, www.unece.org/trade/agr/welcome.html;
OECD (undated a), “Trade facilitation indicators”, OECD website,
www.oecd.org/trade/facilitation/indicators.htm.

Organic and Fairtrade production is subject to specific certification. Organic
certification confirms the absence of chemical additives and genetic engineering
technology, among other requirements. Countries typically have their own
regulatory system for organic agriculture covering production, processing,
packaging and storage. Fairtrade certification confirms that products (not necessarily
organic) meet certain environmental, labour and developmental standards. The
system involves auditing of marketing organizations and producers and is overseen
by a standard-setting body (Fairtrade International) and a certification body (FLO-
CERT). Companies are interested in getting a recognised certification for their
products, which can sell for higher prices than uncertified products. Moreover, on
top of increased access to international markets, domestic consumers can also be
attracted by certified produce.
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Certification represents the largest non-tariff barrier in many countries. To
promote exports, some countries support firms’ access to certification. In Poland,
SMEs can receive financial support to obtain certification and the attestations
required for international trade. This support can cover costs such as the preparation
and translation of technical documentation, the transport and insurance of product
samples and technical documentation, and the issuing of a product certificate
(Ministry of Economy of Poland, 2010).

Good practice also exists to help prevent conflict of interest within certification
bodies. For example, the International Organization for Standardization (1SO, 2014)
outlines requirements that a certification body needs to follow when carrying out
audits and certification of food safety management systems.

2. Agribusiness-related issues: international experience in supporting the
agribusiness value chain

In order to foster competitiveness, several governments promote and facilitate
the restructuring and consolidation of the agribusiness sector by encouraging
horizontal and vertical integration of the value chain, and address existing skills gaps
in the sector.

2.a Service co-operatives and clusters help overcome fragmentation of the
agribusiness sector

Co-operatives play an important role in helping farmers to reach a critical mass
and capture a higher share of the value added in the agribusiness value chain.
Forming co-operatives allows farmers to buy inputs or machinery collectively,
achieve economies of scale in processing, marketing and distribution, and negotiate
better prices (Salvatori, 2012). Co-operatives reduce market risks and transaction
costs, provide access to financial and human resources, and strengthen the
competitive position of their members. They also help improve product innovation
and guarantee food quality and safety.

However, not all types of co-operatives are equally efficient. In particular, there
are large differences between the service co-operatives existing in developed
countries and production co-operatives, such as those found in the post-Soviet
region and kibbutzim in Israel, which appear to be less efficient. In production co-
operatives, members jointly engage in the production process, whereas service co-
operatives provide services to their members, who continue to carry out production
activities independently on their own land (Lerman and Sedik, 2014).
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Several countries have taken steps to strengthen their co-operative sector,
including service co-operatives. International experience shows that regulatory
changes are important but not sufficient for the efficient development of co-
operatives. For example, Ukraine has recently improved its legislation on
agricultural co-operatives, but still only 0.4% of farms are members of a service co-
operative (Lerman and Sedik, 2014). On the other hand, France, where almost all
farmers are members of services co-operatives, has put in place comprehensive
support for the development of service co-operatives, including tax exemptions
(property tax, corporate tax), subsidies and advisory services. New Zealand and
Trentino (Italy) have also been successful in supporting co-operatives, which have
contributed to the economic development of their regions (Box 6).

Education is also important for the promotion of co-operatives. Central
governments are generally responsible for the development of educational
programmes and training materials on agricultural co-operatives. Information can be
disseminated in a variety of forms, including websites, publications, brochures and
educational videos, and may be developed in consultation with key stakeholders
such as farmers, co-operatives and co-operative associations. Given that knowledge
and understanding of the co-operative system is often weak in rural areas,
educational programmes often cover a broad spectrum of topics and issues relevant
to co-operative development (e.g. co-operative registration, organisation, financing,
governance and management). In this context, local government representatives play
an essential role in motivating and encouraging rural populations to establish co-
operatives that meet a compelling economic need.
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Box 6. Co-operatives in New Zealand and Italy

New Zealand and Trentino in Italy offer two particularly good examples of the
development of co-operatives.

In New Zealand, dairy co-operatives have long been the main organisational structure
in the country’s dairy sector. The consolidation of the industry started after World War Il
thanks to improved transportation, processing technologies and energy systems. The
rationale behind the consolidation was to become more efficient in manufacturing, access
new markets, gain market power, get access to new technologies and improve access to
capital. Over time, co-operatives merged and became larger and fewer in number; in the
years from 1998 to 2002 alone, there were a total of 641 mergers and acquisitions. The
dairy co-operative Fonterra was formed in 2001 from the merger of two largest co-
operatives in New Zealand. The company is owned by 10 600 New Zealand farmers and is
responsible for approximately 30% of the world’s dairy exports. Fonterra is regarded as one
of the most successful co-operatives in the world.

The traditionally poor region of Trentino in the north of Italy developed into one of
Europe’s richest provinces thanks to co-operatives. In the 19" century Trentino, a
historically agricultural mountainous area, suffered great poverty and had a very fragile
economy. Its rural businesses were too small to sell their products on the local and
international markets. Epidemics afflicted agricultural production and the region saw
continuous mass emigration. In 1890, the first retail co-operative was created, followed by a
co-operative bank. Later, the Federation of Co-operatives was formed and co-operation
became of prime importance to the local economy. Today, the federation has 545
enterprises divided into 4 main sectors: credit, retail, agriculture and other. Trentino has
become one of ltaly’s richest provinces and the region’s GDP is 30% higher than the
European average. Co-operatives represent 90% of the agricultural sector and play a key
role in exports.

Source: OECD analysis; Salvatori (2012), The Flexibility of the Co-operative Model as a Development
Tool: The Case of the Metamorphosis of an Italian Region; Goldberg and Porraz (2003), “Fonterra:
Taking on the dairy world”, Harvard Business School Case Study, No. 903-413, Harvard Business
School.

Clusters can also strengthen the agribusiness value chain. While co-operatives
help tackle horizontal fragmentation (i.e. limited co-operation between producers),
business clusters have been recognised as a good tool to tackle vertical
fragmentation (i.e. limited co-operation among producers, processors and traders).
Lately, clusters have been recognised as one of the ways of overcoming the size
limitations of SMEs and an important tool for improving their productivity,
innovation potential and competitiveness. Clusters can consist of private enterprises
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of various sizes, including producers, suppliers, and processors, plus government,
professional associations, and academic research or training institutes, which are
linked through vertical (buyer/supplier) and/or horizontal (common customers,
technology, etc.) relationships.

Successful examples of clusters include the information technology (IT) cluster
in Silicon Valley and the biotech cluster in Baden-Wirttemberg (Germany). In
agribusiness, clusters can be found both in less developed regions such as a milk
cluster in Niger, or a fish cluster in Ghana (Alidou et al., 2010) as well as in richer
regions such as the food, and wine clusters in Northern Italy.

However, such clusters may not spontaneously organise themselves, especially
between small and larger, especially foreign, firms. For example, SMEs may not
meet the demands of larger partners, they may not be of the appropriate size, or they
may not have information about the opportunities available. To address the limited
links between larger companies and agribusiness SMEs, several governments have
focused on facilitating these linkages or organising the creation of clusters. Clusters
may be started by private-sector players and supported by government, or be created
by government and then harnessed by local private-sector players.

Examples of vertical co-ordination in the agribusiness sector include Nestle,
which supported a community coffee-processing centre in Colombia to allow
farmers to produce higher quality coffee. Walmart partnered with local institutions
to create links with local suppliers in China and Kraft Foods worked on improving
links between smallholder farmers and the marketplace (OECD and WTO, 2013). In
China the government selected so-called “dragon-head-driven” companies and asked
them to contract with farmers to supply produce of certain quality standards and to
assist them in reaching the standards. In exchange for their role in enhancing the
vertical co-ordination of the agribusiness system, and promoting standardisation and
certification, these firms received subsidies from the government (Jia et al., 2012).

2.b Internships, apprenticeships and extension services to farmers help tackle the
skills gaps

Policies to enhance skills and knowledge development in the agribusiness
sector are a key priority to improve productivity. The aim of these policies is to
reduce the skills gap between the current skill level of the workforce and the skills
required by employers (Campbell, 2002). Two instruments have proved efficient in
addressing skills gaps in the agribusiness sector: internships/apprenticeships and
extension services to farmers.
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First, internships and apprenticeships are designed to facilitate students’
learning of job-related competence and the practical skills demanded by the job
market. A common definition of an internship is a placement where a person spends
a limited amount of time in the public or private sector acquiring skills and
knowledge that will improve their professional capacity in their field of work
(OECD, 2014c). Well-designed internship and apprenticeship schemes have proved
to be an efficient tool to reduce the skills gap in the agribusiness sector because they
bring learning directly into the workplace. The establishment of such training needs
to be rigorous; reaching and maintaining a certain level of quality is key to
successful workplace training. In a well-designed internship or apprenticeship
training scheme, each stakeholder is bound to the others by a variety of instruments
(e.g. a contract, internship convention or training report), has certain duties and
receives certain benefits.

For example, in Nebraska in the United States businesses leaders, specifically
in rural areas, have shared concerns about the emigration of working-age residents
and the shortage of high-skilled workers. The InterNE program was established to
give employers financial incentives to hire interns by providing up to 60% of the
intern’s salary. A business may apply for up to ten interns per year, with a maximum
of five interns per company location, per year. Recruiting interns, and eventually
converting interns to full-time employees, has helped firms keep educated talent in
Nebraska and has positively affected migration trends and skill shortages. The
programme helped communities retain educated students, remain competitive, and
increased partnerships between educational institutions and the private sector
(OECD, 2014c).

Second, extension services are also relevant for reducing skills gaps in
agribusiness. Extension advice to farmers and processors typically covers a wide
range of issues from accounting rules or pesticide application methods to specific
advice tailored to individual farms, such as a farm business plan (OECD, 2014f).
Extension services can have positive effects on knowledge, innovation and
productivity.

Today, many governments invest in extension services, sometimes with the
help of international donors. For example, the government was an important actor in
establishing extension services in the Netherlands and the United States (Shtaltovna,
2013). In 2009, the World Bank invested USD 580 million in extension services
globally, which represents 10% of its overall spending on agriculture. The return on
investment is high as studies show that investment in extension yields average
annual rates of return of 80%, proving that extension services is a cost-effective way
to improve farmer productivity and income (GFRAS, 2012).
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Some countries have a strong extension service network. In China and
Vietnam, there is on average 1 extension worker for every 280 peasants. In
Indonesia, each extension worker covers on average 2.8 villages. Increasingly,
countries focus on innovative extension programmes targeting remote areas or
specific populations, especially women or people with low literacy levels. For
example, in East Africa, farmer field schools achieved an average of 50% female
participants, whose agricultural income was increased by 189% throughout the
project (Davis et al., 2010). Extension services are also increasingly being used in
Eurasian countries, such as Armenia or Kazakhstan.

Typically, commercial or non-profit extension services are more efficient and
less expensive than public extension services. At the same time, commercial
extension provision is often skewed towards well-endowed regions and high-value
crops, for example in Kenya (Muyanga and Jayne, 2006), and non-profit provision
cannot fully serve the remaining regions due to limited resources. Since public
resources for extension are limited, it may make sense for public extension services
not to duplicate services or overlap in those areas where commercial and non-profit
bodies are providing an effective service more efficiently. This leaves more public
resources to concentrate on extension services for farmers in areas that are remote
and poorly served by the commercial systems.

3. Institutional issues: international experience in government strategy design
and policy implementation

A large number of countries have developed strategies and other
complementary tools to foster their exports and improve the agribusiness sector.
However, the OECD (2008) notes that nine out of ten government strategies fail to
fully meet their goals due to poor implementation. Therefore, to enhance policy
effectiveness, countries are increasingly focusing on establishing a framework for
their implementation, and on monitoring and evaluating their agribusiness strategies.

3.a Establishing a framework for implementation reduces implementation risks

Implementation is a crucial stage between policy objectives and policy
outcomes. A policy to promote the agribusiness sector and its exports is likely to fail
if implementation risks are not considered as part of the design of an overall
strategy. A successful strategy requires an implementation framework, which sets
the context for action and has clear and transparent governance arrangements for
effective tracking of interventions embodied within it, delivered through an
implementation plan (OECD, 2008).
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An implementation framework defines the relationships between stakeholders
and shows how policy interventions are intended to lead to the desired outcomes
(OECD, 2008). Several countries, including developing countries, use an
implementation framework to improve the management of policies to promote
agribusiness exports. For example, in 2009 Rwanda designed a strategic plan to
increase exports, and to facilitate private-sector growth, including in agribusiness.
Under each of the five defined objectives of its plan, the government defined a series
of six indicators. More importantly, the strategy plan put forward an implementation
framework that presented ministerial initiatives categorised into four areas (policy
analysis, monitoring and evaluation, stakeholder engagement, and legislation), and
defined the related budget (OECD, 2013f). Box 7 summarises the factors needed for
successful policy implementation.

Box 7. Success factors in policy implementation

Good implementation is the crucial factor in achieving the policy objectives stated in
government strategies. It is therefore important to consider from the beginning how
implementation will be successfully achieved and what sort of obstacles may emerge.

The following success factors are at the heart of a good implementation process:
e transparent delivery systems

e clear management methods and identification of responsibilities

e inclusive leadership, engaging the full range of partner organisations

e commitment from organisations and individuals to perform and deliver within
agreed timescales and available resources.

Source: OECD (2008), Making Local Strategies Work: Building the Evidence Base, OECD Publishing,
Paris, http://dx.doi.org/10.1787/9789264044869-en.

3.b Monitoring and evaluation enables a comprehensive assessment of the
effectiveness of policies

Monitoring and evaluation has a strategic role to play in informing the policy-
making processes, including efforts focused on the agribusiness exports. A well-
established monitoring and evaluation system is a powerful public management tool
that can provide performance feedback to improve the way the government achieves
results (Kusek and Rist, 2004).
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Successful government strategies to promote the agribusiness sector and its
exports are therefore based on evidence, such as comparing the expected and
achieved results, and on comparing policy alternatives. Incidentally, good
monitoring and evaluation can also be communicated more widely and can increase
public awareness of and trust in these policies.

A good implementation framework includes quantitative and qualitative
performance measures, including performance questions and indicators.
Performance questions (e.g. what are the effects of the policy on agribusiness
exports in the short run and in the long run?) translate project objectives into specific
information needs. Indicators (e.g. amount of exports, success rate in entering new
markets, mortality rate of agribusiness exporters) should be able to answer these
performance questions.

Some policies, including export promotion programmes, are not simple to
monitor and evaluate. This is because they often have a “soft” component, such as
marketing and branding efforts. Export promotion also has to operate in the general
economic environment, which has profound effects on trade, irrespective of the
efficiency of the promotion effort. It is nonetheless imperative to set measurable and
realistic goals for the programme. Some countries use an independent body to
monitor and evaluate progress, often composed of both public and private-sector
experts. For example, the export promotion strategy of the Czech Republic features
a formal monitoring and evaluation programme, led by a steering committee chaired
by the Minister of Industry and Trade.

4. Priority business environment issues: international experience in taxation
and access to finance

The business environment has a crucial impact on firms, especially through
private investment. The OECD Policy Framework for Investment in Agriculture
(PFIA, see Box 8) is a flexible tool which helps governments evaluate their policies
in the ten areas which are essential to achieve the development of the agribusiness
sector. In several countries the PFIA complements existing government strategies
and the World Bank’s Doing Business reviews in helping governments assess and
reform policies relevant for agribusiness. For example, Indonesia, Myanmar and
Tanzania have used the PFIA to improve their agricultural investment climate.
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Box 8. OECD Policy Framework for Investment in Agriculture

The OECD Policy Framework for Investment in Agriculture (PFIA) is a sector-specific
adaptation of the OECD Policy Framework for Investment developed at the OECD in 2006
by 60 OECD and non-OECD countries. The PFIA is a flexible tool relying on an approach
using key questions and structured around ten policy areas: 1)investment policy;
2) investment promotion and facilitation; 3) infrastructure development; 4) trade policy;
5) financial sector development; 6) human resources, research and innovation; 7) tax
policy; 8) risk management; 9) responsible business conduct; and 10) environmental
management.

Structure of the Policy Framework for Investment in Agriculture

i< ] £ 1. Investment
10. Sustainable use of : 2.In e ey
natural resources and s / ey
= and facilitation
environmental management
7 * 3.Infrastructure
bs- .Responst:hct development
RN Policy Framework
for Investmentin Agriculture "
8. Risk 4. Trade policy
management
- 5. Financial sector
7. Tax policy development
6. Human resources,
research and innovation

Source: OECD (2014a), Policy Framework for Investment in Agriculture, OECD
Publishing, Paris, http://dx.doi.org/10.1787/9789264212725-en.

As shown in Chapter 1, two policy areas of the PFIA are of particular
importance to Tajikistan: 1) tax policy; and 2) financial sector development.

4.a Taxation reforms reduce time to comply and number of payments

Tax administration plays a major role in raising state revenues, as in most
developed countries tax revenues amount to, on average, 35% of GDP (OECD,
2014e). However, complex tax administration and unsuitable tax systems can also
have an adverse effect, discouraging economic activity and stimulating tax evasion
or rent seeking (see Box 9 for the considerations governments need to take into
account when creating an attractive climate for agribusiness investment). The full
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cost of a tax system is more than simply the amount of tax paid. Beside the level of
taxes, tax compliance costs (tax planning and paperwork) are key. As they are
largely fixed, they represent a disproportionately high cost for SMEs, which in most
of the countries form the majority of companies in the agribusiness sector. There are
several instruments available to reduce compliance costs.

First, e-government solutions and the appliance of standardised information-
collection procedures improve the relationship between taxpayers and the tax
administration. Single taxpayer declarations or electronic filing allow for effective
record keeping and reporting and reduce tax evasion. The South Korean Cash
Receipt System and the e-Invoicing System in Chile are good examples of
information collection systems. Turkey migrated from hard copy to electronic filing
in 2004. The Republic of Moldova has also introduced an electronic filing and e-tax
system, which significantly simplifies tax declaration and payment, saves time and
resources, and facilitates the monitoring of taxpayers. The number of payments
taxpayers had to make in the Republic of Moldova fell by 17 between 2011 and
2012, the largest drop in Central Asia and Eastern Europe (PWC, 2014a). Similarly,
in Ukraine the introduction of electronic filing systems contributed to significant
savings in the time it took firms to comply with tax rules, which was reduced by
80% from 2 085 hours in 2006 to 390 hours in 2013 (PWC, 2014a).

Second, several countries, such as Canada, Japan, Korea and Mexico, offer
simplified tax rules to small businesses, including agribusinesses. In France, small
enterprises can opt to have a set fixed percentage of revenues written off as business
expenses and the remainder be taxed as profit, avoiding the need to account for
actual expenses, while in the United Kingdom unincorporated businesses have the
option to calculate their taxable income on a simple cash receipts and payments
basis. In addition to simplified tax regimes, revenue administrations provide advance
tax rulings and technical interpretations to enable businesses to better understand
and anticipate the impact of tax policy. A number of approaches also exist to reduce
VAT compliance costs for SMEs: introducing a VAT collection threshold, using a
single VAT rate, and allowing small firms to use simplified VAT remittance
calculations, cash accounting and less frequent filing of VAT returns (OECD,
2009c).

Third, good skills and good policy co-ordination between central and local tax
authorities are crucial for an efficient tax system (OECD, 2014a). Modern tax
administrations have intensive training programmes and detailed audit manuals,
building the skills needed for effective tax audits (USAID, 2013). Moreover, the
harmonisation of tax rules helps avoid inconsistencies, overlaps and reduces room
for rent-seeking.
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Box 9. Tax policy questions for government self-assessment

Tax policy is one of the ten policy areas of the OECD Policy Framework for
Investment in Agriculture. Sound tax policy enables central government and sub-national
authorities to raise revenue while attracting investment from large and small investors to the
agribusiness sector. The following questions are for the consideration of governments
interested in creating an attractive environment for agricultural investment:

e Are the tax policy and administration in line with agricultural investment
objectives? In particular, is the tax burden on agricultural investors appropriate to
meet these objectives?

e Is the tax system neutral in its treatment of foreign versus domestic agricultural
investors as well as large versus small investors? Does the government offer tax
incentives to agricultural investors? Are these incentives regularly evaluated to
assess their cost effectiveness?

e Does the tax administration system have sufficient capacity to develop and
implement tax policy in a transparent and efficient manner? Do tax officials
support taxpayers, including small agricultural investors, in meeting tax
requirements, thereby strengthening government accountability?

e How is taxation administered and co-ordinated between the central government
and sub-national authorities? Do the taxes paid by agricultural investors accrue
to sub-national authorities so as to fund local public goods?

Source: OECD (2014a), Policy Framework for Investment in Agriculture, OECD Publishing, Paris,
http://dx.doi.org/10.1787/9789264212725-en.

4.b A range of options to support access to finance for agribusiness exporters

Both agribusiness and exports offer specific challenges to achieving finance.
Risks associated with the agribusiness sector include weather, climatic risks, and
pest and disease epidemics. Exporters are also subject to a their own uncertainties,
such as country risk (changes in the business environment), financial risk (non-
payment by foreign buyers), exchange rate risk, and border and logistics risks. Some
of these risks are difficult and costly to insure against in the private market,
especially in countries with less developed financial markets. However, financial
instruments exist that help governments tackle these market failures and address the
conditions these firms face, such as warehouse receipt financing for agribusinesses
and export credit guarantees for exporters.
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In the agribusiness sector, government interventions may include strengthening
the regulatory framework and relaxing collateral requirements, developing
diversified non-banking financial institutions, supporting the microfinance sector,
improving financial literacy and entrepreneurial skills, and introducing credit
guarantee instruments to hedge sector-specific risks (OECD, 2012a).

Moreover, warehouse receipt financing can have a strong effect on access to
finance. These schemes allow farmers to obtain credit using inventory, such as
agricultural products, as collateral. The inventory is stored in warehouses, and the
receipt issued can be used as collateral to receive credit. The credit is thus a three-
party arrangement between a bank, a borrower and a warehouse operator. The main
benefit of this instrument is that farmers can access finance for working capital
without selling their agricultural production early in the season at a low price. This
instrument can also catalyse the development of agricultural storage infrastructure.
Box 10 describes an example of warehouse receipt financing in Kyrgyzstan.

In the export sector, governments’ options include direct export subsidies,
interest rate subsidies (both of which can be against WTO rules), export guarantees
and export insurance. Export credit guarantees are an effective tool, because they
provide leverage to the resources put in by government. An export guarantee fund
can both support the supply of credit to local exporters, but also provide funding
support for foreign buyers, and can solve a number of risk and trust issues in
international trade. Export guarantee schemes are widespread across successful
exporting countries (e.g. KredEx in Estonia and SACE in Italy).
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Box 10. Warehouse receipts in Kyrgyzstan

The OECD has developed a country-specific strategy based on warehouse receipt
financing to overcome the barriers faced by agricultural farms in Kyrgyzstan. In order to
ensure the successful implementation of inventory credit and to minimise the risks
associated with the instrument, the OECD (2014b) identified the following prerequisites:

1. aregulatory framework providing the necessary protection to all parties

2. areliable storage system

3. the integrity of the system, ensured through performance guarantees

4. good market information to reduce the price volatility

5. the engagement of the banking sector

6. farmers’ co-operation to ensure the accessibility of storage and credit to small-
scale farms.

Source: OECD (2014b) Improving Supply Chain Financing in the Kyrgyz Republic: The Case of
Agriculture, Private Sector Development Policy Handbook, OECD Publishing, Paris,
www.oecd.org/investment/psd/SupplyChainFinancing.pdf; adapted from Bamako (2000) Innovations in
Micro-finance. Technical Note No. 5. USAID Microenterprise Best Practices Project.
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CHAPTER 3: GAP ANALYSIS AND POLICY RECOMMENDATIONS

This chapter briefly analyses the gap between international good practices and the
current practices in Tajikistan and provides structured policy recommendations for Tajikistan
policymakers to increase agribusiness exports. It recommends:

e Overhauling the export strategy by improving export promaotion, introducing
the concept of the "trusted trader" to simplify customs procedures, and reforming
certification policies, notably by making the certification agency more
independent and separating certification from business advice to avoid conflicts
of interest.

e Strengthening the agribusiness value chain by promoting service co-
operatives and clusters, and improving skills in the sector, notably through better
vocational education and training and extension services to farmers.

e Implementing better agribusiness policies by establishing a framework for
implementation, and defining measurable indicators to evaluate policy efforts,
especially at the local level.

e Improving taxation and access to financing, including reducing the
complexity of the taxation system and increasing the number of financing
options for SMEs, especially in agribusiness, through schemes such as export
guarantees and warehouse receipt financing.
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Figure 3. Overview of challenges and recommendations

Challenges Recommendations
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1. Export-related issues: overhaul the export strategy
Assessment: Export-related policies are currently underdeveloped in Tajikistan

As discussed in Chapter 1, Tajikistan’s current policies do not fully address the
challenges faced by domestic companies trying to export. Its export promotion effort
is insufficient, customs are slow to clear and export certifications difficult to obtain
for agribusiness SMEs.

First, while basic export promotion exists, it does not seem sufficient to support
local exporters in reaching international markets. The OECD Investment and Export
Promotion Assessment in Tajikistan (see Annex 1) provides a framework that allows
benchmarking of the level of policy reform against good practice promoted by the
OECD, and monitoring of progress in reform implementation over time. The OECD
assessment shows that exports from Tajikistan are not fully supported by good-
practice public policies.

At the institutional level, policies focused on exports are not fully implemented,
some government functions are duplicated (e.g. export-import operations), and
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certain services are not available (e.g. financial support for exporters). Government
agencies also have limited capacity and resources to provide support services. The
mandate of Tajinvest, the government agency responsible for attracting investment
attraction and promoting exports, remains unclear, and its staffing may need to be
adapted.

The Chamber of Commerce and Industry plays an active role in promoting
exports. It develops relations with foreign partners, provides information to its
members, and maintains a regularly updated website. The Chamber of Commerce
and Industry has signed co-operation agreements with more than 100 chambers of
commerce abroad, supports its members through the provision of trade statistics and
assists in matchmaking with foreign businesses. The chamber also consults its
members on the development of new products and international standards.

There is a gap between the incentives officially available to exporters and their
actual accessibility, especially to SMEs. Tajikistan officially offers more than 60
different types of support to exporters and investors, including fiscal incentives (tax
and customs privileges), subsidies and grants. In reality, exporters have difficulties
accessing these support schemes, as they are provided only at the central
government level and there are complex and lengthy procedures to go through.

The large Tajik diaspora is also underused as a potential asset to stimulate
international trade. The government does not take a proactive approach to mapping
migrants’ location and skills, or exploiting the diaspora network to transfer business
insights and skills gained abroad. Tajikistan’s government entities are not well
equipped to facilitate the diaspora’s contribution to the country’s exports.

Exports are also constrained by a lack of any unified branding of Tajikistan’s
agribusiness products. The OECD survey (Annex 2) found that for 40% of firms the
absence of a national brand is an important or very important export barrier. Another
shortcoming of Tajikistan’s export promotion activities is the lack of clear
positioning of Tajikistan’s agribusiness products in export markets. While
Tajikistan’s agribusiness products are relatively well-recognised in Russia and CIS
countries, they lack similar recognition in other large export markets. For their part,
Tajikistan’s businesses lack information about consumer preferences in potential
export markets in such areas as packaging, price sensitivity, and demand for
Fairtrade or organic products. For 45% of agribusiness firms the difficulty of
accessing information on export possibilities is an important or very important
export barrier (Annex 2).

Second, as described in Chapter 1, customs procedures remain lengthy and
complex. The number of days it takes to export and the number of documents
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needed for exports are cited as an important or very important export barrier by 57%
and 60% of agribusiness firms respectively (OECD survey, see Annex 2). None of
the policy solutions implemented in other countries to shorten the time taken to
export (see Chapter 2) are yet in place. There has been some activity but measures
have not yet been fully implemented. For example, the Customs Service of
Tajikistan is at work on the introduction of a one-stop shop for export-import and
transit operations. International donors are supporting the simplification of customs
procedures (e.g. OSCE, 2012) but the impact of such reforms has so far been
limited.

Third, it is difficult for SMEs to gain international certification, especially in
agribusiness. The basic legal framework for technical and sanitary standards is in
place. However, due to a lack of funds, capacity and organisation, Tajikistan’s
agricultural products are often not in compliance with international standards. This
is a major barrier to exporting through formal channels. Indeed, 43% of firms cite
products not complying with international standards as an important or very
important export barrier (OECD survey, see Annex 2).

The effectiveness of the state agency for standardisation, TajikStandard,
appears to be limited. This may be due to its poorly equipped laboratories, limited
expertise among certain specialists and the lack of transparency of its activities. The
agency also suffers from a conflict of interest, as it is involved both in consulting
work for companies and awarding them the certification of compliance. According
to previous decisions by the Government of Tajikistan (2010), TajikStandard should
be reformed and separated into three independent national centres for
standardisation, metrology and the certification of products. Due to lack of sufficient
funds, this reform has been suspended until 2016.

This issue with certification may also mask underlying quality issues with at
least part of Tajikistan’s agribusiness production. This is due to the fragmentation of
agricultural production and the shortage of large processors that could impose
quality standards on their suppliers. Issues with quality and certification are likely to
gain importance if they are not addressed. It will be difficult for Tajikistan to
diversify its exports into EU markets, Turkey, or Iran due to their certification
requirements. Similarly, as part of the creation of the Eurasian Economic Union,
Russia is expected to update its standards and to make their implementation even
more systematic. This could further reduce the market for uncertified products from
Tajikistan.
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Action 1: Improve export promotion institutions and activities

To support exporters, the government should enhance its existing export
promotion structures. According to the OECD survey, 65% of companies think that
it is important or very important to set up an export promotion agency (see Annex
2).

There is therefore a need to build the export promotion capacity either at
Tajinvest, or at another agency. Export promotion activities at Tajinvest can be
strengthened by training its staff and better co-ordinating its activities with other
state bodies, local administrations, business associations and international donors.
However, in order to improve its performance, deeper reform is also necessary. Its
legal status should be examined, as well as its budget. The pricing of its services
should also be reconsidered, for instance by providing a limited range of free
services.

Alternatively, the government could consider the creation of a dedicated export
promotion agency, separate from Tajinvest. Any new export agency should be
managed by experts with experience from the private sector and should be given
enough autonomy to operate properly, while being closely monitored. The agency
should provide comprehensive support to agribusiness exports, as described in
Chapter 2. Moreover, a department at the Ministry of Agriculture should be
responsible for trade and export promotion of agribusiness products.

The Chamber of Commerce should also play an enhanced role and increase its
co-ordination with the government. For example, the government could support the
Chamber of Commerce in building relationships (e.g. in the form of memorandums
of co-operation) between the chamber and national and regional chambers of
commerce in Russia (e.g. in Yekaterinburg, Chelyabinsk and Perm) and in
Kazakhstan, which are the priority export destinations for Tajikistan’s fruit and
vegetables. More innovative activities could be imagined, such as designating an
Agribusiness Exporter of the Year or Exported Product of the Year.

Branding and demand-led export promotion should be at the heart of the export
promotion effort. Pilot projects focused on branding have taken place in the Sughd
region and this experience could be used at the national level. The agribusiness
sector should identify its target consumers and improve its branding and positioning
in target markets. However, the creation of a brand will need to be closely related to
quality of the products, otherwise such a brand will not be recognised. Promising
product niches should also be examined, including:
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e Nostalgia food products in CIS markets. Tajik products, such as natural
honey and dried fruits, have historically had a good reputation, which
could be better leveraged (especially in the Siberian regions or regions
around the Kazakh-Russian border). Moreover, the large Tajik migrant
community could create demand for nostalgia products from their
homeland.

e Organic products. One of the target niches for fruit and vegetable exports
could be premium organic products. The growing middle class in the
region seems to have an appetite for such products. These consumers will
be found in Tajikistan’s traditional export markets (Russian Ural and
Siberia), but also increasingly in neighbouring central Asian countries.
Drafting a comprehensive study analysing the potential of niche markets in
Central Asia and the Middle East could be a starting point. Tajikistan
could also consider the creation of an organic brand (e.g. Tajik is Bio).

e Exotic products. While traditional produce, such as tomatoes or
cucumbers, face increasing competition on Tajikistan’s traditional markets,
more exotic produce, such as lemons or water melons, or new sorts of
fruits, appear to have market potential. This is also related to changing
consumption patterns and the increasing demand for non-traditional food.
Tajikistan’s climate means it can specialise in these fruits and vegetables,
including processed products.

Tajikistan should make better use of its diaspora networks for export
promotion. In the OECD survey, more than 50% of Tajikistan’s firms assessed the
following actions as having potential to increase exports: 1) migrants becoming
trade representatives abroad; 2) migrants promoting Tajik products abroad; 3)
migrants informing Tajik firms about export opportunities abroad; and 4) migrants
sharing skills with local firms after returning. Therefore, the government should do
more to actively engage with its diaspora. It should consider incentives for the
diaspora network to get involved in export promotion. Such incentives could well be
non-financial ones, focusing on social recognition (e.g. awards to active migrants).
A more detailed assessment of Tajikistan’s export promotion policies with
recommendations is in Annex 1.

Action 2: Introduce the concept of the “rusted trader” to simplify trade
procedures

The government should make further investment in customs administration,
while adopting a risk-management approach to customs clearance. It should put
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specific focus on reducing delays at border crossings and on streamlining,
simplifying and automating customs clearance, transit and trade procedures,
preferably in co-operation with neighbouring countries. The government could set a
specific target to reduce the number of documents and the number of days it takes to
export. For example, it could aim to reduce them from 71 days and 12 documents
today to 63 days and 9 documents — as it is in Kyrgyzstan — in the first year, with
further reductions in the following years.

A risk-management approach means the government should focus on goods or
exporters which present high risks, while simplifying goods processing from
compliant exporters. Minimising personal contact between customs officials and
traders can also reduce rent-seeking opportunities and limit opportunities for abuse
of power. The country could benefit from the ASYCUDA programme, which is
organised by UNCTAD and which is directed at speeding up customs clearance,
increasing customs revenue, and producing reliable trade statistics (ASYCUDA,
2014).

Tajikistan should consider a creation of a “trusted trader” status and drafting
the related legislation. A trusted trader would benefit from simplified customs
procedures. To obtain trusted status, they would have to meet objective indicators.
For example, the entrepreneurs would have to be economically active for a defined
number of years (e.g. at least three years), have no history of law violations and no
debts to the state. Trusted trader status will be granted at the request of the trader and
will be cancelled if the operator submits incorrect information or breaches
legislation.

Action 3: Reform certification policies

Certification policies need to be improved, including reforming TajikStandard,
and businesses need support and incentives to enable them to certify their produce to
international standards.

The government should further concentrate its efforts on the construction of
modern quality-control and certification systems in the agribusiness sector. It needs
to improve the food safety system, including animal and plant health systems.
Almost 84% of Tajikistan’s agribusiness companies consider the need to improve
the food safety system as an important or very important policy to support the sector
(OECD survey, see Annex 2). Some of the effort will lie in increased investment in
order to reach international standards. In particular, the government needs to make
significant investment in Tajikistan’s veterinary laboratories, including in equipment
and staff.
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The national standardisation agency TajikStandard should be reformed. Its
activities should be streamlined in accordance with WTO requirements. Its
independence should be reaffirmed. Most importantly, there needs to be a clear
separation between the bodies in charge of supporting businesses in obtaining
certification, and the bodies in charge of awarding or renewing such certification. A
possible approach would be to revive earlier planned government reforms and
separate the agency into three independent national centres for standardisation,
metrology and certification.

More than 75% of agribusiness companies consider the need to provide
incentives to get international certificates of compliance as an important or a very
important policy to support exports (OECD survey, see Annex 2). The government
should develop a structured strategy, including support or incentive mechanisms
(e.g. tax incentives, credit or consulting) to help SMEs and exporters certify their
production. International good practice provides examples of such schemes. Proper
quality control will also be needed to build confidence in promoted brands.

2. Agribusiness-related issues: strengthen the agribusiness value chain

Assessment: The agribusiness sector suffers from fragmented production and lack
of skills

Beyond policy improvements directly related to exports, additional work is
needed to strengthen Tajikistan’s agribusiness value chain. As mentioned in Chapter
1, this includes addressing the fragmentation of agricultural production and
improving skills.

The agribusiness sector in Tajikistan is constrained by a lack of vertical and
horizontal integration. While co-operatives do exist in Tajikistan, they typically
suffer from limitations in local management, as well as centralised decision-making
processes. Moreover, they offer little added value to their members in terms of their
ability to plan, operate, market, sell or contact export partners.

The government lacks policies to develop agribusiness skills. Long-standing
emigration flows from Tajikistan have left a vast number of positions unfilled. This
is especially true for technical professions such as agronomists, tractor drivers,
mechanics, veterinarians and laboratory experts. The Ministries of Education and
Agriculture appear to have only a limited technical and financial capacity to define
agribusiness sector needs, and to plan and implement policy actions to address them.
The government has focused on the development of subsidies to the agribusiness
sector (together with regulated state purchases), but more emphasis should be put on
the development of targeted services to firms, including actions to build the skills
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they need. Current government’s extension services are not very efficient due to a
lack of funding, weak management and limited expertise. For example, state
agronomists have little incentive to advise farmers (e.g. by visiting their fields), as
almost no funds are allocated to that purpose (Shtaltovna, 2013).

In Tajikistan, substantial efforts are taking place to develop a commercial and
NGO-driven agricultural advisory and extension service. These services appear to be
much more efficient than the government-run system. Successful examples include
the Technical Assistance Group (TAG) system (see Box 11), SAS Consulting
(offering agricultural consultation via text messages) and Helvetas, which has
focused on the development of the product chain (Shtaltovna, 2013). It is
recommended that more efforts are focused on creating links between farmers,
processors, purchasers, wholesalers, and potentially exporters.

Box 11. The Technical Assistance Groups (TAG) system in Tajikistan

The Technical Assistance Group (TAG) system is the largest agricultural extension
service provider in Tajikistan. The TAG system has been developed through The
Framework and Finance for Private Sector Development in Tajikistan (FFPSD) and the
Tajik Agricultural Finance Framework (TAFF). Funding was provided by the EU, the United
Kingdom’s Department for International Development (DFID), and the German Federal
Ministry for Economic Cooperation and Development.

A TAG is a team of agronomists, who provide weekly advice on crop management.
The TAG system minimises costs by optimising travelling and workload. In 2013, the costs
per hectare were around USD 16 for cotton and 30 USD for apricots, apples and potatoes.

Evidence shows that Tajik farmers are willing to pay for this assistance, as long as the
additional income due to the advice is clearly more than 100 USD per ha. In 2013 the TAG
system provided advice on the management of 62 800 ha, which represented around 7% of
total arable land in Tajikistan.

In 2012, the TAG founded Sarob as their central co-operative. Gradually, Sarob is
taking over the training for the TAG system. The total membership fees collected amounted
to USD 30 000 in 2013, which was still insufficient to cover the cost of the co-operative. As
a result, the membership fee payment was changed from a service area-bound fee to a
member-based fee. There are concrete plans to make Sarob self-financing by 2015,
through service fees and trade margins on input supplies and machinery services.

Source: Framework and Finance for Private Sector Development in Tajikistan (FFPSD); GlZ, Tajikistan
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Action 1: Promote a new form of co-operation through service co-operatives and
clusters

To strengthen the supply chain, the government should support co-operation
between producers, processors and buyers. More than 57% of agribusiness
companies consider the need to support the development of co-operatives as an
important or very important policy to support the sector (OECD survey, see Annex
2). This support could focus on horizontal co-operation in the form of co-operatives,
and on vertical co-operation through clusters. It will require changes in legislation,
as well as building awareness about service co-operatives as opposed to producer
ones.

The legislation on co-operatives needs to be further strengthened. The
Tajikistan’s 2013 Law on Co-operatives introduced a provision concerning the
exemption of co-operative refunds from profit tax (Lerman, 2013). The government
should ensure that the provision is in line with the tax code and is also recognised by
local tax authorities. Furthermore, the government could consider making share
payments of agricultural service co-operatives tax exempt. Legislative changes
should follow the principles of the International Co-operative Alliance.

More emphasis should be put on the development of service co-operatives,
rather than the existing producers’ co-operatives, which have an unfavourable
reputation from Soviet times. Service co-operatives have the potential to provide
services to their members, such as credit negotiations, input purchase and product
marketing, without depriving them of their independence in production. The
government should encourage the development of service co-operatives, for
example with an information campaign in rural areas intended to explain the notion
of service co-operatives and the advantages of becoming a member. The education
programme should include specific advice on how to set up a co-operative, how to
develop legal documentation, conduct a feasibility study, and how to prepare the co-
operative charter and articles of incorporation.

The government should also promote vertical co-operation through the
establishment of clusters bringing together producers, processors and exporters. The
government could organise a pilot cluster in a region with a strong agricultural
sector such as Sughd Province, in order to create the supporting wholesale and
logistics infrastructure. Sughd Province offers a good case for a pilot project as the
region has traditionally been close to the Silk Road and appears to be the most
economically active part of the country, with many established trade links abroad.
The participation of banks, government agencies and academic institutions should
also be considered in the cluster (GIZ, 2012b). Such a cluster could be linked to an
existing Special Economic Zone, and could be enhanced by a logistical centre as
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well. The government will need to identify potential players and possibly offer them
incentives (e.g. tax holidays, simplified administrative export procedure and specific
lines of credits) and to closely manage the process.

A well-functioning cluster should include all parts of the agribusiness chain.
Such a cluster could share costs related to technology, promotion, transport and
quality control. If relevant, a cluster could also create its own brand. Joining such a
cluster must be done on a voluntary basis, and common activities need to be freely
chosen. While the government should create framework conditions and incentives
for an agribusiness cluster, it should not be involved in the management and
operations of the cluster in the long run. A detailed scheme for such clusters was
outlined by the Business Consulting Group (2012).

Other agribusiness reforms would help improve the competitiveness of all
farmers, including co-operative or clusters members. Increasing the use of high-
quality seeds, optimising production and developing irrigation would all help
increase agricultural production. The government should place particular focus on
strengthening the land-use rights for farmers, including the right to choose their
crops. This right was guaranteed in the 2009 Law on Dekhan Farms, but the
evidence shows that it is not always respected in reality. The corporate governance
of state-owned enterprises should also be improved to ensure there is a level playing
field in consumer markets.

Action 2: Improve skills in the agribusiness sector

The government needs to tackle the shortage of skilled workers in the
agribusiness sector. This includes reforming initial education through an improved
vocational education and training (VET) system and continuing education through
the expansion of extension services. Focus should be put on the quality of
agricultural VET and agricultural universities. They need to enhance their outdated
curricula and to further train teachers. Graduates should have access to up-to-date
technical knowledge, and be taught key financial, administrative and marketing
concepts.

In order to complement academic training, the government could also design a
structured framework for modern internships/apprenticeships in the agribusiness
sector. Organising internships was cited as an important or very important policy to
support the sector by almost 69% of agribusiness companies — along with
improving the quality of education in general, cited by 82% (OECD survey, Annex
2).
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The implementation of such a programme should include updating the
regulatory framework governing workplace training, developing an effective
platform for the collaboration between private firms and educational institutions, and
promoting the agribusiness sector with the aim of attracting the most suitable
students.

Figure 4. Design of a workplace training programme
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Source: OECD (2014c), Improving Skills Through Public-Private Partnerships: The Case of Agribusiness,
Private Sector Development Policy Handbook, OECD Publishing, Paris,
www.oecd.org/globalrelations/psd/ImprovingSkills (3).pdf.

Extension services to farmers should also be improved. The government needs
to focus on the provision of services to farmers, such as information on financing
options, recent legislative changes and market information, including on exports.
Specific focus should be placed on fragile groups (e.g. small farms in remote areas
or female farmers). Moreover, services should not focus only on production but also
on processing and selling (exporting) of produce. In particular, modern guidelines
on developing extension services should be followed (Box 12).

The government could promote the expansion of already -established

commercial agricultural advisory, such as the existing TAG advisory system, often
perceived as more efficient than publicly provided services. The government should
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consider contracting the private sector to offer extension services in remote regions
of Tajikistan. Contracting out will take advantage of private sector’s experience. The
government could focus on monitoring, quality assurance and provision of training
to contracted services providers. The final goal should be the development of a
network of permanent agronomists and agricultural consultants at the local level
(Shtaltovna, 2013).

Box 12. FAO guidelines for modernising national extension systems
Agricultural extension is essential for the development of the agribusiness sector.
Effective national extension systems need to be demand-driven, gender sensitive,

participatory, bottom-up and relatively lean. The following selected guidelines should be
respected:

®  assess the existing extension organisation against farmers’ needs

e decentralise extension but not before capacity-building of the staff and
orientation of relevant officials

e  broaden the technical mandate of extension to aim at broader development of
rural human resources

e formulate national policy on extension in order to ensure political and financial
commitment

®  give extension profession a status similar to other agricultural disciplines

e promote pluralism in extension by involving public, private and civil society
institutions

e  privatise extension services partially or fully only where it is socially and
economically feasible.

Source : FAO (2005), Modernizing National Agricultural Extension Systems: A Practical Guide For
Policy-Makers Of Developing Countries, FAO, Rome.

3. Institutional issues: implement better agribusiness policies
Assessment: Agribusiness government strategies are often not fully implemented

As mentioned in Chapter 1, the impact of government agribusiness reforms in
Tajikistan has been limited. BTI (2014) argues that implementation is constrained by
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limited communication between and within agencies and limited efficiency of the
administration. It appears that despite great efforts at the Ministry of Agriculture, its
limited capacity and weak governance, especially at the local level, constrain
progress in the agribusiness sector. For example, despite the government’s stated
intention to increase agribusiness exports, there is no department at the Ministry of
Agriculture responsible for trade.

Generally, it appears that key elements of a successful agribusiness strategy are
missing. For example, the objectives of the government policy are not well defined.
Most importantly, the strategy in place does not contain an implementation
framework to clearly present ministerial initiatives. While legislation has been
largely updated, the other elements of a successful change process (e.g. policy
analysis, stakeholder engagement and budgeting) are lacking.

Monitoring and evaluation of agribusiness and export policies also remain
basic. The government agencies responsible for agribusiness and exports typically
do not use an implementation framework with defined performance questions and
indicators to measure their performance. Government agencies prefer to monitor
intermediate outputs, rather than final outcomes. For example, Tajinvest evaluates
its performance through a limited number of indicators, such as the number of
meetings with investors and the number of signed agreements, memos, forums and
roundtables. There is no evaluation using criteria related to final outcomes, such as
the number of new exporting companies or the volume of exports. Effective
monitoring and evaluation is also constrained by limited transparency over
government spending, which is not subject to external or independent auditing
(Bertelsmann Stiftung, 2014).

Action 1: Establish a framework for implementation and involve local
stakeholders to improve policy effectiveness

To improve the business climate in Tajikistan, 71% of agribusiness firms
recommended improving laws and regulations (OECD survey, Annex 2). In order to
improve the implementation of agribusiness strategies, the government should focus
on creating an effective framework for implementation. Using the implementation
framework, the government should be able to demonstrate the achievement of the
agribusiness strategy’s goals, how intervention actions fit with the overall strategy,
its value for money, the outcomes achieved, and the impact over time.

The government should also do more to involve key partners and stakeholders,
especially at the local level. Discussions should not only be with the established
state, but also with other stakeholder groups such as businesses, non-governmental
organisations and local leaders.
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Action 2: Define measurable indicators and evaluate policy efforts, especially at
the local level

In order to better evaluate the impact of agribusiness strategies, the government
should define clear objectives and derive measurable indicators. It should also
increase its efforts to produce reliable and actionable statistical data.

First, the government’s priority should be identifying clear objectives and
indicators with regard to monitoring and evaluation. From the beginning of
agribusiness strategy design, the government should define monitoring and
evaluation arrangements, and statistical indicators that will be related to strategy
outcomes. The indicators should be specific, measurable, achievable, realistic and
time-bound (SMART); defined before reform begins; and part of the implementation
framework. Data should be collected at the most appropriate level, including at the
local level. The government should promote the improvement of agribusiness policy
making based on monitoring and evaluation.

Second, more generally, there is a need to improve national statistics and
address gaps in the statistical data, including on agribusiness and exports. Currently,
the existing macro-level and aggregate data do not allow for the rigorous evaluation
of agribusiness policy making. There is a need to systematically improve the
collection and usage of micro-level data (e.g. at the firm and household level) that
allow the impact of policy making to be visible on firms and households of various
sizes and types, and in different regions.

4. Priority business environment issues: improve taxation and the financial
system

Assessment: Taxation and access to finance are key constraints for SMEs

First, as shown in Chapter 1, taxation remains a heavy burden in Tajikistan.
The OECD survey shows that for 85% of agribusiness firms taxation is an important
or very important barrier to their business growth (Annex 2).

While an electronic tax filing system is being developed, few firms use it. The
World Bank (2014a) estimates that only 2 100 businesses used electronic services to
comply with tax reporting and permits in 2013. This is only about 1% of total
190 000 registered companies in Tajikistan (Agency on Statistics, 2013). The
absence of nationwide usage of an electronic tax filing system increases the cost of
compliance, while also creating opportunities for rent seeking by local tax
authorities. This may also be a cause of the high numbers of tax payments, as
payments need to be made manually for each tax (PWC, 2013). An average firm

67



spends 224 hours per year on tax compliance, which is well above the OECD
average of 175 hours (World Bank, 2014e).

Second, agribusiness firms and specifically exporters have only a limited
number of options for access to finance. For 60% of agribusiness firms limited
access to credit and high interest rates are an important or very important barrier to
their business growth. Commercial credit for agriculture is limited, and the absence
of long-term credit is problematic for agribusiness investments. For example,
although there are 17 banks, more than 140 microfinance organisations, 14 leasing
companies and 10 insurance companies, only a few institutions provide financing for
exporters.

The government provides preferential credit to agribusiness firms, including
exporters, through the Fund of Entrepreneurship Support but the credit provided is
limited due to the small size of the fund (USD 6 million in 2013). Instruments that
can help tackle specific risks in the agribusiness sector (such as warehouse receipt
financing) or in exports (e.g. guarantee schemes) are not existent in Tajikistan. This
absence of export financing is an important or very important barrier to exports for
almost 46% of agribusiness firms (OECD survey, Annex 2).

Action 1: Reduce the number of tax payments and the time spent on tax
compliance, especially for agribusiness SMEs

The government should further simplify its tax administration. In order to
reduce time to comply, the government should finalise the creation of the electronic
tax filing system. The electronic filing system could also improve the country’s
VAT system. To that end, once the online filing system is fully operational, the
government could require VAT to be filed electronically. A specific target should be
set for the proportion of tax payments submitted electronically.

The number of tax payments should be reduced. This is confirmed by the
OECD survey, in which 93% of agribusiness companies consider the need reduce
the number of tax payments as important or very important to improve the business
climate (see Annex 2). The government should consider making certain types of
taxes (e.g. road tax, social tax, VAT and corporate income tax) payable on a less
frequent basis such as quarterly or yearly instead of monthly. Land tax could also be
paid annually instead of every quarter.

The government could also further address the number of taxes. More than

85% of agribusiness companies see the need to reduce the number of taxes as
important or very important (OECD survey, Annex 2). Following up on the new tax
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code’s reduction of the number of taxes from 21 to 10, the government should
continue streamlining the number of vehicle, land and property taxes.

VAT compliance costs need to be reduced. Indeed, more than 82% of
agribusiness firms see the need to simplify the VAT system as important or very
important (OECD survey, Annex 2). The government could consider introducing a
VAT collection threshold, allowing cash accounting for small firms. Moreover, the
government could simplify reporting forms for small farms, or merge the different
reporting forms used for different taxes and also allow less frequent filing of VAT
returns.

Finally, the government should improve the communication and co-ordination
between central and local tax authorities and inspectors. Creating a Co-ordination
Council with the participation of the private sector, including local SMEs, would
increase the awareness of ongoing reforms and help reduce inconsistencies between
central and local tax administrations, double payments, and rent seeking. This point
is especially important to ensure that the improvements made to the tax code are
effectively implemented on the ground.

Action 2: Increase the number of financing options for agribusiness companies
and exporters

The government should focus on creating schemes to improve working capital
financing of the agribusiness sector, as well as schemes to improve export financing.

First, the government should address the lack of working capital in the
agribusiness sector. Specifically, the government should promote the use of
moveable assets such as stored production as collateral, which would improve the
access to finance to firms without fixed assets. This is an important or very
important issue for more than 67% of agribusiness firms (OECD survey, Annex 2).

For example, the government could consider the development of a warehouse
receipt financing scheme, which would allow Tajik farmers to access financing for
their working capital without selling their agricultural production for a low price at
the beginning of the season (Figure 5). Setting up such a scheme would also
necessitate refurbishing some of the country’s storage infrastructure, lack of which
is a perceived as important constraint for 63% of agribusiness firms in Tajikistan
(OECD survey, Annex 2).
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Figure 5. Warehouse receipt financing
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Source: OECD (2014b) Improving Supply Chain Financing in the Kyrgyz Republic: The Case of
Agriculture, Private  Sector Development Policy Handbook, OECD Publishing, Paris,
www.oecd.org/investment/psd/SupplyChainFinancing.pdf

Second, to improve export financing, the government should consider creating
an export guarantee fund. Creating such a fund can support the supply of credit to
local exporters, while addressing a number of risks in international trade. To comply
with WTO regulations, the government should follow the regulations set out in the
OECD Arrangement on Officially Supported Export Credits (OECD, 2014d) that
define the conditions for export finance support. The existing Fund of
Entrepreneurship Support could form the basis of such an export guarantee fund.

Additionally, the government should keep its focus on broader financial sector
reform, including the development of the banking sector. Regulation should
facilitate the creation of new banks (including from abroad), the transformation of
large MFIs into banks, and the attraction of foreign investment into the Tajikistan’s
financial sector. Furthermore, banks should be further incentivised to offer their
services in rural areas of Tajikistan. Finally, the government should focus on
facilitating the banking of migrants’ remittances. Technical solutions to connect
money-transfer organisation and Tajikistan’s financial sector should be developed,
and financial literacy enhanced.’
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THE WAY FORWARD

Prerequisites and limitations

This report has mostly concentrated on the development of the agro-food
industry and its exports. The government should, however, continue strengthening
other parts of the agribusiness value chain. Notably, the textile industry has a good
potential for development, especially if it manages to attract more investment into its
processing. The majority of the recommendations in this report could also be applied
to strengthen the cotton value chain in Tajikistan.

The effect of the reforms suggested in this report very much depends on
general economic reform efforts in Tajikistan. An enabling business environment
provides the best breeding ground for the development of the agribusiness sector and
its productivity and exports. Conversely, weak property rights, corruption and
excessive levels of state involvement in the economy negatively affect all business,
including in agribusiness. Moreover, as productivity enhancements of the
agribusiness sector will put low-skilled workers’ jobs at risk, this social dimension
also needs to be taken into consideration, even though they go beyond the scope of
this publication.

In order to maximise the positive effects of the policy tools recommended in
this report, the government of Tajikistan should continue its progress in structural
reforms and efforts to strengthen property rights, juridical independence and to
decrease informal profit seeking and irregular interventions by public or private-
sector figures. Companies and entrepreneurs should be provided with a level playing
field and a predictable business environment which will lead to higher investment,
including FDI into agribusiness. Consultations with the private sector can provide a
productive environment for resolving potential issues and developing solutions to
facilitate administrative interactions.

Effective implementation of the reforms recommended in this report will
necessitate both financial and human resources. In that respect, the participation of
international organisations and development partners will be a crucial success factor.
However, in the medium turn, progressively augmenting the institutional capacity in
government will be as much, if not more important. In order to facilitate the change
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process in a context of constrained resources, special attention should also be
dedicated to the sequencing the planned actions. A possible timeline can be found

below.

Guiding principles for implementation

The success of the suggested policy reforms will be underpinned by a number
of crucial guiding principles:

Ensure that instruments created are demand-driven. The design of the
recommended policy instruments should follow a comprehensive,
technical cost-benefit analysis. The policy instruments should be demand
driven and should be linked as closely as possible to the needs of the
beneficiaries. There should be constant awareness of good practices from
policies in peer countries.

Secure the participation and support of the private sector. The design
of policies to support private-sector competitiveness must be done in
accordance with private-sector needs.

Assign appropriate resources to clearly defined objectives. The aim of
the instrument should be clearly identified and should include the rest of
the characteristics of the policy instrument. Enough resources should be
allocated to enable the achievement of this aim. It is better to agree on a
more limited aim and put together sufficient resources than to attempt an
all-encompassing policy without the necessary means.

Build in monitoring and evaluation mechanisms from the start. Every
policy instrument should have a built-in audit mechanism, to ensure the
principles of transparency and independence are met.

Possible implementation timeline

This report has outlined the key steps that Tajikistan needs to take to enhance
agribusiness exports. Figure 6 presents a possible timeline for implementation
including the key action steps is presented. At the same time, the actual
implementation of key action steps will depend on allocated resources.

72



Figure 6. Possible implementation timeline

Short Medium Long
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Qverhaul the export strategy =1 year 1-3 years > 3year

1.1 Improve export promotion
+ |dentify barriers totrade
+ Decide on new export promotion structure
+ |dentify diaspora networks and linksto export promotion
+ Create a national brand and define the promotion mechanisms

1.2 Introduce the "trusted trader" to simplify trade procedures
+ |dentify bottlenecks inthe currentcustoms processes
+ Adopt a riskmanagement approach to customs clearance
+ Define a “trusted trader” status andrelated legislation
+ Finalise the Single Window at Customs

1.3 Reform certification policies
+ Improve cerification system
+ Streamline TajikStandard activities
+ Define incentives for firms to get international certification

L

Short Medium Long
term term term
Strengthen the agribusiness value-chain < 1year 1-3years = 3year

2.1 Promote service co-operatives and clusters

+Developthe concept andlegislation of service co-operatives

+0rganise an information campaignin rural areas to explain service co-operatives
+Create a pilot agribusiness cluster

2.2 Improve skKills in the agribusiness sector

+Design a structured framework for modern internships and apprenticeships
+Update the regulatory framework governing workplace training

+Update curricula at the VET and agricultural universities

+Improve extension services tofarmers

't

Short Medium Long
term term term
Implementbetter agribusiness policies =<1 year 1-3years = 3year
3.1 Establish a framework forimplementation and involve local
stakeholders

= Runregular business surveys to identify constraints to agribusiness exports
+ Define outcome-based Key Performance Indicators
« Create an effective framework forimplementation

3.2 Define measurable indicators and evaluate policy efforts
+ Integrate evidence into the process of strate gy building from the beginning
= Improve monitoring and evaluation procedures and mechanisms
« Improve the coordination between national and local levels
+ Address gaps in statistical data on agribusiness exports

73



Short Medium Long
term term term

Improve taxation and the financial system =<1 year 1-3years = 3year
4.1 Reduce tax compliance costs, especially for SMEs

+ Finalise the creation of the electronictax filing system

+ Set a specifictarget to reduce number oftax payments

+ Simplify reporting forms for small firms (e.g. dekhan farms)

+ Improve the co-ordination between central, local tax authorities andinspectors

4.2 Improve access to finance for agribusiness exporters
+ Definethe warehouse receiptfinancing scheme andrelated legislation
+ Create an export guarantee fund

Source: OECD analysis

! See also OECD (2014h), Enhancing Access to Finance for SME Development in Tajikistan,
document prepared for the 2014 OECD Eurasia Roundtable, OECD, Paris.

2 For more details about how to use migrant’s remittances to improve access to finance in
Tajikistan, please see OECD (2014h), Enhancing Access to Finance for SME

Development in Tajikistan. A document prepared for the 2014 OECD Eurasia
Roundtable, OECD, Paris.
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ANNEX 1: INVESTMENT AND EXPORT PROMOTION POLICIES IN
TAJIKISTAN: BACKGROUND ASSESSMENT

OECD assessment shows limitations in Tajikistan’s investment and export
promotion policies

The benefits of higher exports and private investment, both domestic and
international, are widely recognised. Private investment and exports expand an
economy’s productive capacity and drive job creation and income growth. Such
benefits can act as a powerful force for development and poverty eradication. Many
countries have succeeded in achieving high rates of private investment and exports
as part of their development strategy, also using targeted investment and export
promotion tools.

To understand the situation in Tajikistan, the OECD carried out an assessment
with the aim of providing a conceptual framework for the peer review process into
the country’s investment and export promotion policies. This review allows
Tajikistan’s investment and export promotion policies to be benchmarked against
the good practice promoted by the OECD and also to monitor progress of reforms
over time. The main findings of the assessment were discussed on 24 June 2014 in
Dushanbe with government and private-sector stakeholders in preparation of the
country’s peer review. The lead reviewers and experts from the Germany also
participated in the discussions.

The assessment focused on 12 indicators related to the institutional framework
and specific tools. The results show that Tajikistan scores at Level 1 or 2 on all of
them, indicating that only certain policies are in place, and they are mostly not well
implemented (which would be Level 5). At the institutional level, there is currently
only limited strategic planning for attracting investment and supporting exports,
some government functions are duplicated (e.g. export-import operations), and
certain services are not available (e.g. after-care services for investors). Government
agencies have only limited capacity and resources to provide support services.
Attempts to improve the business climate locally, for example through Free
Economic Zones, remain at an initial stage. Other tools (e.g. business-linkage
programmes, SME promotion activities, or financial support tools for export
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promotion) are not systematically used and only implemented through local and
often donor-funded initiatives. The next section describes all indicators in detail.

Results of the OECD Investment and Export Promotion Assessment in
Tajikistan

0 1 2 3 4 5
Investment/export promotion strategy  |IEEEEEG_G_—_—_—__
Institutional inve stment/export promotion agency N
Framework
Monitoring and evaluation |G
One-stop shop for investors |GG
After-care services for investors |
Good
) 3 ===
Public-private consultations with investors practice
Free economic zones |
Investment
and export Business linkage programmes |G
promotion
Export promotion programmes |
tools
Financial support for export promotion |INNEGEGEGEGEEEN
National export promotion events |
Cluster programmes to support sector-specific. _

competitiveness

Source: OECD analysis.

Investment promotion and export support strategies and the institutions
supporting them

Investment/export promotion strategy

Investment and export promotion strategies help the government to attract
private investment and expand the volume of a country’s exports through targeted
public policy measures.

The OECD Assessment shows limitations of a strategy focused on investment
attraction and exports promotion in Tajikistan. Investment attraction is stipulated in
the Concept of State Policy for Attraction and Protection of Investments (MoJoT,
2012) and there are mid-term programmes of state investments focused on attracting
foreign financing for approved large investment projects.

The main sectors that the government promotes are energy, transport, industry
and agriculture (fruit and vegetables, cotton, and wine growing). Industrial sub-
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sectors include light industry, (e.g. cotton cleaning, textiles and sewing); non-ferrous
metals (production of aluminium and its products); the processing industry (e.g.
meat and dairy production, fruit and vegetable processing); and the extraction
industry. The development of these sectors is directed by such government
programmes as the State Programme on Strengthening of Export Potential of Fruit
and Vegetable Sector in 2010-2012, the Programme of Development of Light
Industry (2005), and the Programme of Development of Deep Processing of Cotton
Fibre (2007) and others (e.g. the State Programme of Development of Horticulture
and Viticulture, Growing of Saplings of Fruit and Evergreen Trees in Tajikistan in
2005-2010, and the Resolutions of the Government on Approval of the Programme
of Development of Cotton-Growing Industry in Tajikistan in 2010-2014, see Lapefia
etal., 2014).

Further to Tajikistan’s accession to the WTO, the government has also
designed the Post-WTO Strategy Plan (Government of Tajikistan, 2013), which
gives a framework for supporting the export of Tajikistan’s products. The Strategy
Plan defines the adjustments needed to the trade regime of Tajikistan subsequent to
the WTO accession. The plan also describes well the responsible authorities and
timeframe.

However, despite these efforts, little progress has been made and few reforms
have been brought to completion. Private investment is low and export
diversification is very narrow, and the economy is tied to prices of cotton and
aluminum. The government will need to take additional measures to mobilise
investments and strengthen exports.

Possible areas for action are:

e Better co-ordinate activities to attract investment attraction and promote
exports.

o Develop a clear strategy for investment attraction and export promotion:
prepare action plans for investment promotion and facilitation; build and
manage effective partnerships with government agencies and the private
sector; and build staff capacity.

e Identify the sectors, products and regions where Tajikistan should
compete.

e Develop a road map describing the budget, goals, objectives and
milestones, and the responsibilities and functions of strategy stakeholders.
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e Share and endorse the strategy at both national and local levels, aligning
the structures and roles of different actors.

e Implement an organisational structure to contain a delineation of
responsibilities from senior management to implementing units strategy
provides details of specific human resource needs and financial
requirements;

e Improve communication both externally (about Tajikistan its economy,
and products) and internally (about investment/export promotion strategy,

aims, and results).

Investment/export promotion strategy

Level 1 Level 2 Level 3 Level 4 Level 5

No Strategic plan Strategic plan Level 3 plus the | Level 4 plus the

investment/exp | in development | approved by strategy strategy

ort promotion phase. government contains a provides details

strategic plan. and contains blueprint for an | of specific
clear vision for organizational human
the country; structure to resource needs
precise implement and financial
definition of priorities and requirements.
where to meet The strategy
compete; and objectives. The | contains a
roadmap of organizational timetable for a
how to compete | structure comprehensive
and meet contains a review.

objectives. The
strategy does
not contain the
key
mechanisms for
its
operationalisati
on nor on the
notions of
services it will
provide.

delineation of
responsibilities
from senior
management to
implementing
units.

Source: the main documents analysed were: The Concept of Sustainable Development of the Republic of
Tajikistan, Decree of the Government of the Republic of Tajikistan #500 d/d October 1, 2007; Poverty
Reduction Strategy for the Period of 2010-2012; National Development Strategy of the Republic of
Tajikistan for the Period until 2015 (NDS); Presidential Decree # 261 d/d June 27, 1995 “On further
liberalization of foreign trade in the Republic of Tajikistan"; Export Development Programme for the
Republic of Tajikistan for the period until 2015; The Concept of State Policy to Attract and Protect
Investments of the Republic of Tajikistan (RT Government Decree #755 d/d 29 December 2012).
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Investment/export promotion agency

Investment attraction and export promotion agencies are a well-known tool to
co-ordinate and harmonise investment and export activities in the country, providing
leadership to all national programmes.

In Tajikistan, most activities in this field are fragmented, implemented by
different players, each offering different qualities, often with an overlap in scope.
They include Tajinvest, the Chamber of Commerce and Industry, international
organisations and technical projects present in the country.

Tajinvest, a government-funded state agency under the State Committee for
Investments and State Property, has been mandated to carry out investment
attraction and export promotion. The agency is focused on attracting direct
investments, both local and foreign, and on assisting domestic and foreign
companies in investment activities. Even though Tajinvest has a formal mandate for
export promotion it is providing little support in this field due to a lack of the
necessary technical expertise and budget.

Tajinvest has yet to become an effective institution promoting investments and
exports. The main problems and barriers are limited technical and human resources
(16 specialists), low remuneration for staff (USD 200 a month), a limited budget
(USD 160 000 in 2013), and its dependence on revenues stemming from services to
investors (the main part of its income is generated through paid services to investors
and exporters). Tajinvest’s branding and marketing activities are very limited. Both
the private and public sector in Tajikistan know little about Tajinvest and its services
due to its lack of activity, ambiguous position and lack of promotion activities. For
example, Tajinvest uses letterheads and signatures of the State Committee for
Investments and State Property, failing to promote its own name and image among
investors and exporters.

The Chamber of Commerce and Industry, a local business organisation, is a
more widely recognised player in the promotion of investments and export in
Tajikistan. This not-for-profit organisation mainly provides investors with general
information on the country, economy and industries. It also publishes magazine,
bulletins and newsletters for investors and assists local investors with information
searches, business links etc. The Chamber also maintains relations with foreign
partners and similar organisations, provides information to its members and supports
information exchange. Its website is regularly updated with news, commercial
offers, trade show announcement etc. The Chamber has signed co-operation
agreements with more than 100 chambers of commerce abroad and sends them
information about its members.
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An important role in local export promotion is played by international
organisations accredited in Tajikistan, such as Helvetas, the Swiss Agency for
Development and Cooperation and GIZ, the German Association for International
Development. Within the framework of their projects they contribute to the
development of export potential of local SMEs by assisting with technology,
marketing, training and providing business linkages.

Possible areas for action are:

o Reform Tajinvest and significantly improve its efficiency. The necessary
steps may include widening its legal status and responsibilities, increasing
its budget, improving and regulating its relations with other state
institutions, training its personnel, technical modernisation, and improving
its internal and external communications and documents flow.

e Improve the branding and marketing of Tajinvest, including improving the
qualification of its staff, and developing effective communications with
investors and (potential) exporters.

e Consider transforming Tajinvest into a public-private partnership
institution.

e Consider establishing a specialised agency for export promotion on the
basis of a public-private partnership, which will be responsible for the
development and co-ordination of all activities for export promotion at the
national level.

e Develop an investor-oriented approach: build up Tajikistan’s image and
target investors; develop marketing messages; prepare promotional
material including a website, brochures and advertising campaign;
organise investment promotion events; develop a database to target
companies; and build the capacity of its staff.

e  Staff export promotion and investment attraction agencies with a mix of
private and public sector employees and people who speak multiple
languages.

e Develop internal planning mechanism to supports the agency’s operational
effectiveness. The mechanism should consist of a calendar of events and
deadlines, statistical tracking mechanisms, internal rules and procedures
for staff, and adequate IT resources.
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Investment/export promotion agency

Level 1 Level 2 Level 3 Level 4 Level 5
No agency. Agency is Level 2 plus the | Level 3 plus the | Level 4 plus the
Investment and | authorized by agency's agency is given | agency has an
export government internal an annual internal
promotion with backing of | organisation is budget to cover | planning
activities key public and determined. Itis | inter alia typical | mechanism that

undertaken in
uncoordinated
manner across
different
government
ministries.

private sector
decision
makers. The
structure is
decided and the
it receives a
formal mandate
to implement
the
investment/exp
ort promotion
strategy.

staffed with a
mix of private
and public
sector
employees that
speak multiple
languages.

overhead costs,
salaries of all
employees,
travel costs, IT
expenditures,
etc.

Agency fully
operational
and covers a
range of
activities with
measurable
outcomes. Staff
is complete and
the required
expertise is in
place. Solid
implementation
record of
activities

based on the
achievement

of time-bound
targets as
detailed in
action plan.

supports the
agency’s
operational
effectiveness.
The mechanism
consists of a
calendar of
events and
deadlines,
statistical
tracking
mechanisms,
internal rules
and procedures
for staff, and
adequate IT
resources.

Source: the main documents analysed were the Regulation On the State Committee for Investments and

Administration of State Property Tajikistan,

RT government decree #590 d/d December 28, 2006;

Charter and regulation on "Tajinvest" state unitary enterprise; “Regional cooperation and integration into
the world economy” in the National Development Strategy of the Republic of Tajikistan for the period until
2015; Presidential Decree # 261, 1995 On Further Liberalization of Foreign Trade in the Republic of
Tajikistan; Export Development Program of Tajikistan for the period until 2015; State programme to
Strengthen Export Potential of Sector of Processing of Fruits and Vegetables for 2010-2012; EU project
“Integrated approach towards promoting Central Asian small and medium enterprises (SMEs) engaged in
processing of nuts, dried fruits and honey”; the project “Support for small and medium enterprises
engaged in processing fruits and vegetables in Tajikistan”, 2008-2010, EU programme Central Asia-
Invest; The Strategy of Development of Export of Textile and Garment Industry in RT until 2015, prepared
jointly by the Swiss government, SECO and ITC.
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Monitoring and evaluation

Monitoring and evaluation has a strategic role to play in informing policy-
making processes, including efforts focused on investment and export promotion. A
well-established monitoring and evaluation system is a powerful management tool
that can serve as a feedback tool to measure performance and ensure results are
achieved.

In Tajikistan, the monitoring and evaluation system for investment and export
promotion activities is at a very low level. Government agencies responsible for
export and investment promotion cannot effectively monitor and evaluate their
work. For example, Tajinvest evaluates its performance against a limited number of
indices, such as the number of meetings with investors, and the number of signed
agreements, memos, forums and round tables. There is no evaluation using criteria
such as profitability, investments attracted or retention of investors. The main
reasons for this ineffective monitoring and evaluation system are the lack of
gualification among specialists, lack of methodology, and the absence of well-
developed indices and criteria for evaluation.

Possible areas for action are:

e Build monitoring and evaluation capacity at agencies responsible for
investment and export promotion, specifically at Tajinvest.

e Improve monitoring procedures and mechanisms: develop a framework for
monitoring and evaluation; develop performance questions and related key
performance indicators; and build the capacity of staff.

e Introduce up-to-date technical solutions, monitoring and evaluate goals
based on clear criteria and objectives.

e Develop mechanisms to evaluate government agencies’ activities,
including cost effectiveness and investment attraction and retention.
Benchmark results against other agencies and make them publicly
available.
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Monitoring and evaluation

Level 1 Level 2 Level 3 Level 4 Level 5
No monitoring Agency has Agency has Level 3 + Level 4 +
or evaluation begun to design | implemented a | Results are Results are
mechanisms a monitoring monitoring and | benchmarked benchmarked
exist. and evaluation evaluation against against other
mechanism. mechanism. All | performance of | agencies and
Full IPA activities other agencies, | are publicly
implementation | undergo but are not available.
of monitoring evaluation, publicly
and evaluation including cost released.
mechanism still | effectiveness

and investment
attraction and
retention.
Results are
kept within the
agency, are not
benchmarked
against other
jurisdictions
and are not
publicly
released.

not realized.

Source: the main documents analysed were Regulation “On the State Committee on Investments and
Administration of State Property of the Republic of Tajikistan”, RT Government decree # 590 d/d
December 28, 2006. Charter and regulation on Tajinvest.

Investment and export promotion tools
One-stop shop for investors

Typically, a one-stop shop for investors is a mechanism through which relevant
government agencies are brought to one location (physically or online) and
streamlined to provide efficient services to private investors.

The Tajikistan government’s 2012 Concept of State Policy of Attraction and
Protection of Investments decided to introduce one-stop shop or single window for
investors, although no timetable for its development and start of operation was
defined. Only a few elements of a full-fledged one-stop shop for investors were
implemented, covering activities such as the registration of new businesses and
online tax administration. Work on the introduction of one-stop shops for export-
import and transit operations is only just under way at the Customs Service of
Tajikistan.
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In general, the system of administrative operations for investors remains
complicated and tangled. Functions are duplicated by different bodies which impose
additional procedures on their own, making services more complicated and
increasing costs and rent seeking.

Possible areas for action are:

e  Set up a fully fledged one-stop shop, for example under Tajinvest, for both
domestic and foreign investors. The State Committee for Investments and
State Property together with Tajinvest should develop and submit to the
government a work plan and budget necessary for the development of a
one-stop shop for investors. Development of the one-stop-shop system
should involve all stakeholders: the Ministry of Economic Development
and Trade, the Customs Committee, Tajinvest, the Ministry of Transport
and Communications, etc.

e  Promote the development of the one-stop shop for investors. Follow good
international practices and solutions in the design of such a system.

e Make a one-stop shop directly responsible for providing nearly all

regulatory approvals and registration procedures necessary for
establishment of foreign businesses in Tajikistan.
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One-stop shop for investors

Level 1 Level 2 Level 3 Level 4 Level 5
The notion of OSS is defined | Expanded OSS | OSSis OSS is directly
offering one- in the services are responsible for | responsible for
stop shop investment/exp | offered. The providing the providing nearly
(OSS) services | ort promotion OSS has a majority of all regulatory
is not defined in | strategic plan. mandate to regulatory approvals and
the A limited OSS approve some, | approvals and registration
investment/exp | service is but not a registration procedures
ort promotion offered majority of procedures necessary for
strategic plan. whereby foreign | regulatory necessary for establishment

No OSS unit
exists. Foreign
investors are
left to navigate
approval,
screening, and
other regulatory
services by
themselves.

investors only
deliver
necessary
paperwork to
the OSS for
onward
transmission to
other regulatory
bodies. Foreign
investors must
cooperate with
other regulatory
bodies to
implement their
projects.

approvals and
registration
procedures
necessary for
foreign
investment
projects in the
host country.

establishing a
foreign
business in the
host country.

of foreign
businesses in
the host
country. OSS is
main
counterpart for
foreign
investors.

Source: the main documents analysed were Concept of E-government in Tajikistan, Resolution of the
Government from Dec.30, 2011; Programme for Introduction of One Stop Shop for Export-Import and
Transit Operations in Tajikistan, Resolution of the Government from May 3, 2010; Law on State
Registration of Legal Entities and Individual Entrepreneurs, the Parliament of Tajikistan, 2009.

After-care services for investors

After-care services for investors are vital, especially in retaining investors and
in sustaining their loyalty. After-care adds value to a service or product beyond the
selling point — the decision to invest. Good after-care and policy advocacy (e.g.
feeding investors’ feedback into policy making) can help address investment-climate
challenges.

In Tajikistan, however, after-care services for investors are limited. Some
services are provided by Tajinvest, although in very limited numbers. In total,
Tajinvest provides 22 services, 11 of which are pre-investment services, and the
other 11 post-investment services. Interviews with the private sector show that the
quality of services is regarded as poor while costs are high.
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Private consulting firms in Tajikistan, including branches of foreign firms, also
provide services for investors. These companies are few, the number of services is
limited and prices are high, while the quality of services is often not appropriate.
The Business Advisory Services (BAS) programme, funded and implemented by the
European Bank for Reconstruction and Development (EBRD), subsidises between
30% and 50% of the cost of consulting services for SMEs or small investors.

Individual banks and large microfinance organisations provide some services to
their clients free of charge in the framework of credit lines and co-operation
programmes with their international partners (e.g. basic construction technical
assistance; Habitat for Humanity, 2014), but these services are limited in scope.

Some post-investment services are also provided by the Chamber of Commerce
and Industry, business associations, business centres and individual certified
specialists. For example, the Chamber provides trade expertise, certification of
goods, legal and information services, and business linkages services.

The possible areas for action are:

e  Start providing after-care services at the government level: prepare and
manage site visits, follow up on investors’ requests and build staff
capacity.

e Consider developing a specialised agency providing aftercare services for
investors in Tajikistan, based on one of its existing institutions (such as the
Ministry of Economic Development and Trade, the State Committee on
Investments and State Property or Tajinvest). Aftercare services could be a
good extension for Tajinvest as specialised agency for promoting
investments and export. Primary or desk research should be conducted to
collect and analyse information on the needs and demands of investors,
their preferences in access to services, pricing and so on. Based on the
information collected, a detailed plan, budget and timeline for the
implementation of aftercare service system should be developed by the
government.

e  Promote and support further development of consulting market in order to
improve access to services, improve quality and variety of services for
investors and business in Tajikistan.

e Create ombudsman services for investors. This would provide investors

with an avenue to channel their concerns to the government. At the same
time it would contribute to improving investor after-care services. Where
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this service is to be located needs to be defined carefully, as existing

organisations may benefit from such an additional mandate.

o Define after-care services in the investment promotion strategic plan.

e  Provide not only administrative services but also operational services such
as finding local suppliers for foreign investors.

e  Always follow up investor queries within a specific timeframe.

After-care services for investors

Level 1 Level 2 Level 3 Level 4 Level 5
Aftercare The notion of The agency has | Level 3 + the Level 4 plus
services are not | aftercare begun to offer provision of investor queries
offered by the services is limited aftercare | operational are always
government or defined in the services of an services such followed-up on
any of its investment administrative as finding local | within a specific
agencies. promotion nature to the suppliers for timeframe.

strategic plan. foreign investor, | foreign

The IPA or such as investors.
another obtaining Customer
government business responsiveness
entity in charge | licenses, work guarantees are
is in the permits, and starting to get

process of
defining the
precise types of
aftercare
services it will
offer to
established
foreign
investors.

finding housing
for expatriates.
Responses to
foreign
investors are
not within a
given time-
frame.

implemented
(i.e., providing a
response within
a given
timeframe).

Source: the main documents analysed were the Law “On Investments”, April 30, 2007; Regulation “On
the State Committee for Investments and Administration of State Property of the Republic of Tajikistan”,

December 28, 2006; Charter and regulation on "Tajinvest" state unitary enterprise;

private partnership” of the Republic of Tajikistan, October 1, 2012.

Public-private consultations with investors

Law “On public-

Detailed consultations with investors help the government to understand their
decision to invest in the country or not. Such feedback is useful for further
improvement of the investment climate.
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In Tajikistan, the State Committee for Investments and State Property is the
institution responsible for promoting public-private consultations with investors.
Underneath the Committee there are specialised bodies such as the Center for
Implementation of Projects of State-Private Partnership, the Entrepreneurship
Support Fund and Tajinvest. Their activities include regular contacts with home and
foreign investors, consultations and meetings, and information support. Monitoring
the activities of these institutions provides updated information about the demands
and requirements of investors, from which decisions are made for further
implementation by state institutions, including making changes and amendments to
existing laws and acts.

Since 2007 the Advisory Council under the President has been effectively
designed to improve the investment climate. The Council involves representatives of
the government, donors and international organisations, and private business,
including industry associations. The Advisory Council is a consultative body
providing recommendations and suggestions for respective state institutions.

At a sub-national level there are regional advisory councils for improving the
investment climate under the administrations of Gorno-Badakhshan, Khatlon and
Sughd oblasts, Farkhor rayon, and the cities of Kulyab, Istarafshan, Isfara,
Pendjekent and Rasht Valley. They are responsible for consultations with business
and investors, and promoting dialogue.

The Ministry of Economic Development and Trade and the State Committee
for Investments and State Property also hold regular consultations with foreign
investors during working meetings, round tables and other events. Annual meetings
between the President and entrepreneurs, and regular travel to regions of Tajikistan
and abroad also serve as a form of communication and dialogue between the
government and private business.

National conferences conducted by industry associations, meetings and round
tables organised by the Chamber of Commerce and Industry are another instrument
of communication and exchange of opinions between the government, investors,
international organisations and other stakeholders. For example, the American
Chamber of Commerce in Tajikistan, a growing organisation with more than 30
members, offers a platform for consultations and discussion between donors,
businesses, investors, government representatives.

Possible areas for action are:

e Continue developing more effective forms and mechanisms of
consultations with investors and other interested parties, especially at the
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regional level, and improve the analysis of incoming information and
subsequent decision making.

While there are some opportunities for the exchange of opinions and
information in Dushanbe, more attention should be given to the facilitation
and improvement of public-private consultations and dialogue in the
regions, especially in rural areas. Certain activities should be held at the
level of oblast and rayon administrations.

Integrate these activities into local authorities’ work plans, conduct round
tables and business meetings with local investors.

Set up a policy advocacy unit at the Investment Promotion Agency, which
would collect feedback from investors, hold regular consultation with
foreign investors and relays information to the government officials. This
unit should also undertake annual assessment of the economic impact of
FDI.

103



Public-private consultations with investors

Level 1 Level 2 Level 3 Level 4 Level 5
Policy Policy Level 2 and a Level 3 and the | Level 4 plus the
advocacy is not | advocacy is designated unit | policy advocacy | policy advocacy
defined in the defined in the exits. The unit unit undertake unit has a role
investment investment holds regular, annual in policy
promotion promotion pre-announced | assessments of | discussions
strategic plan. strategic plan; consultations the economic aimed at
The however, there | with foreign impact of FDI liberalising
IPA/governmen | is no advocacy | investors to get | which are foreign
tagency in unit with staff. their views on relayed to investment laws
charge does Consulting with | the host government and regulations.
not have a foreign country’s officials. It does | As a result of
policy advocacy | investors takes | regulatory not have arole | policy advocacy
function or unit. | place on an ad environment in policy activities
It does not hoc basis and concerning discussions government
communicate communicates foreign aimed at has liberalised
foreign investor | their concerns investment. liberalising national laws
concerns to on the Results of foreign covering foreign

ministries or regulatory and consultations investment laws | investment.
agencies administrative are relayed to and regulations.
responsible for | environmentto | government
investment ministries and officials.
policy. agencies
responsible for
investment
policy only
occasionally.

Source: the main documents analysed were the Law “On investments”, April 30, 2007; Regulations “On
the State Committee for Investments and State Property of Tajikistan”, Dec. 28, 2006; the charter and
regulations of Tajinvest; the Law “On public-private partnership”, October 1, 2012; Resolution on Advisory
Council for improving investment climate under the President.

Free economic zones

A free economic zone (FEZ) is a part of a country’s territory with strictly
determined borders and special legal treatment that is focused on providing more
favourable conditions than usual for conducting business and other economic
activities. If well managed, free economic zones can increase investment and
exports, and lead to job creation.

Tajikistan adopted a law on Free Economic Zones (new edition of March 25,

2011) and regulations for individual FEZs. There are 4 FEZs functioning in the
country — Panch, Sughd, Dangara and Ishkoshim, each lasting a period of 50 years.
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The zones are managed by their respective administrations, co-ordinated and
supervised by the Ministry of Economic Development and Trade.

Sughd FEZ, which has production and innovation status, is the most successful
of all four zones. It is located in the industrial zone of the city of Khudjand in Sughd
oblast (north Tajikistan). The Sughd FEZ has developed social, transport and
communication infrastructure, which significantly lowers the costs of doing business
for investors. Other FEZs are located in remote areas, and require significant
investments for the development of infrastructure (from the state budget and
investors). The selection of enterprises to the FEZ is done using simplified
administrative procedures, based on a number of criteria. The main criteria for
selection of investment projects for FEZs are: 1) the investment should not be less
than USD 500 000; and 2) the availability of a FEZ membership certificate, which is
needed to receive privileges (e.g. a reduction in the review time of visa application
documents) and special tax regimes.

At the moment 50 enterprises (subjects) are registered in FEZs in Tajikistan: 22
in Sughd, 8 in Panch and 20 in Dangara. Out of the total number of registered
subjects, 16 enterprises have started operations, producing plastic pipes, paints,
cables, detergents etc. The investments mainly come from Tajikistan, Turkey, China,
Russia and Afghanistan.

In the first half of 2014 FEZs have produced goods and services worth
TJS 27.5 million (USD 5.5 million). Overall, starting from the date of opening, they
have attracted direct private investments of TJS 61.5 million (USD 12 million) and
created 467 jobs. It is estimated that another TJS 275 million (USD 55 million) is
still needed for further development of the economic zones.

It appears that the FEZs in Tajikistan are not attracting investors for a number
of reasons, such as limited infrastructure and a lack of benefits for investors. This
lack of infrastructure constrains the development of FEZs and their sustainability,
which puts creates risks and extends payback terms for investors.

Possible areas for action are:

e Intensify the co-operation between the FEZ administrations and the
government, local territorial authorities and partners to seek additional
funding, technical assistance, expert support in the general planning of
FEZ development, construction of modern infrastructure, and training in
the management of free economic zones and their functioning, as well as
the creation of one-stop shops to provide subjects with consulting support.
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Analyse the situation together with donors and the investors community,
and prepare a plan of further development.

Appoint a governing body responsible for the development of FEZs and
the implementation of the strategy and plan. This specialised FEZ
governing body should consider and revise a list of issues affecting the
operations of the FEZs including: funding, technical expertise,
infrastructure, human resources and information support centres for
investors.

Develop a system of monitoring and evaluation of FEZ effectiveness.

Consider outsourcing the management of the FEZs to a private foreign or
local company with relevant expertise and experience.

Encourage greater integration between the FEZs and the regional
economy. Allow domestic companies selling to free zone companies to
obtain similar treatment and benefits to free zone companies. Provide
equal treatment of domestic and foreign investors in the free zones.

Provide a greater role for the private sector in the development of free
zones and relax minimum export requirements in line with the WTO
framework.

Make sure that there is no lowering of labour and environmental standards
in the FEZs. Encouraging greater specialisation of economic activities in
the zones by providing, where appropriate, more focused support and
facilitation services to emerging networks and clusters of firms.
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Free economic zones

Level 1 Level 2 Level 3 Level 4 Level 5
Government Level 1 plus Level 2 plus the | Level 3 plus the | Level 4 plus
has created a entry of firms public private sector there is no
public authority | into the free authorities has a greater lowering of
with clear zones is based | encourage role in the labour and
responsibilities | on transparent greater development of | environmental
and mandate to | and clear integration free zones and | standards in the
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zones. Among
its
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and simplified
administrative
procedures.
Economic
activity in the
free zones is
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manufacturing,
commercial and
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free zones and
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economy (e.g.,
allowing
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zone
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treatment and
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companies
exporting
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free zones.
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where
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facilitation
services to
emerging
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clusters of
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Source: the main documents analysed were the law “On Free Economic Zones”; the law “On public-
private partnership”, October 1, 2012; Regulation on free economic zones. Compilations of regulatory
legal acts on FEZ; and Action Plan of the Advisory Council for 2014.

Business linkage programmes

Business linkage programmes are designed to help policy makers to get the
most out of international investment in their countries for the benefit of their own
domestic enterprises, and to ultimately boost job creation and income growth. The
programmes are typically focused on a sustainable partnership between local SMESs
and large foreign or domestic companies.
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Tajikistan lacks an effective and co-ordinated business linkage programme. The
government devolved this task to Tajinvest, as stated in its founding and regulation
documents. However, Tajinvest has done little in this direction due to lack of
resources and organisational problems.

Business linkages are also promoted by government bodies, the Chamber of
Commerce and Industry and business associations, with varying levels of
effectiveness. The Chamber of Commerce and Industry regularly receives foreign
delegations coming to Tajikistan and organises receptions, business meetings and
seminars, spreads commercial offers, holds trade shows and exhibitions, and
provides other assistance to its members necessary for establishment of business
relations.

In general the promotion of business linkages is done by different government
and business organisations in isolation, without any single strategy and plan. The
vast majority of SMEs, especially in the regions and rural areas, are left without
assistance and support.

Possible areas for action are:

o Develop a business linkage strategy. Allocate the necessary resources in
order to promote co-operation between local businesses and foreign
companies. Involve relevant stakeholders in the development of the
programme (e.g. the Chamber of Commerce and Industry, business
associations, ministries, etc.).

¢ |dentify an agency responsible for the co-ordination of all activities and the
implementation of the business linkage programme.

e Launch a pilot business linkage programme: choose a foreign/large
investor to participate; find out the list of local supplies sought by
company; evaluate supplies based on impact and feasibility; establish
contact between the players; advise on co-operation; and monitor and
evaluate.

e Once a solid track record of measurable successes has been achieved,
organise media and promotional campaigns to generate further interest
from domestic SMEs and multinational companies in participating in the
programme.
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Business linkage programmes

Level 1 Level 2 Level 3 Level 4 Level 5
No business Business Business Entity in charge | Level 4 +media
linkage linkage linkage of business and
programmes programme programmes linkage promotional
exist under approved and programme campaigns,
preparation funded. A fully plus a solid
dedicated entity | operational. track record of
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responsible for | complete and successes,

its

the required
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(economic and domestic SMEs
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place. Solid multinational
implementation | companies in
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linkage the programme.
activities based
on the
achievement of
time-bound
targets as
detailed in
action plan.

Source: the main documents analysed were the law “On public-private partnership”; the law “On the
Chamber of Commerce and Industry of the Republic of Tajikistan”; the Action plan of the Advisory
Council for 2014; Regulation on the Chamber of Trade and Commerce.

Export promotion programmes

The objective of export promotion programmes is to raise awareness about
exports. Such programmes are typically initiated by the government.

Tajikistan lacks a single coherent system of state support for exports. However,
the government has adopted several industry- and sector-specific export
development programmes.

Tajikistan nominally offers more than 60 different measures to support
exporters and investors, including fiscal stimuli (e.g. tax and customs duties
privileges), subsidies, grants and privileged credits. In reality, exporters have
difficulty accessing them. They are only provided at central government level, and
there are complicated and lengthy procedures for approvals.
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About 52% of the stimuli are provided automatically if an exporter or investor
meets certain criteria, the rest are allocated at the discretion of state bodies and
officials, which creates complications, red tape and opportunities for corruption. The
procedures for granting them are not transparent, and there is no accurate
information available regarding criteria and requirements, or the number of investors
who received help. Local authorities in the regions are not authorised to grant
stimuli, which leaves regional exporters without support.

The Chamber of Commerce and Industry plays an active role in supporting its
exporting members, providing relevant information on trade statistics, trade shows
and assistance with business linkages. The Chamber also consults its members on
the development of new products, international standards etc. It participates in SME
development programmes implemented by international organisations, such as the
UNDP project for promotion of trade and export.

International technical agencies are implementing export promotion projects
within the framework of industry development programmes to support specific
sectors. The International Trade Centre (ITC) and Switzerland’s Ministry of
Economic Affairs (SECQO) support numerous trade promotion programmes in the
fruit and vegetable, and textiles and clothing sectors. Other projects include the
Integrated Approach for Promotion of Central Asian SMEs Processing Nuts, Dried
Fruits and Honey and the Support of Small and Medium Fruit and Vegetable
Processors in Tajikistan (both funded by EU Central Asia-Invest).

Possible areas for action are:

e Put together a working team involving representatives of the main
stakeholders (ministries, business associations, chamber of commerce,
donors etc.) for the development and implementation of export promotion
programmes.

e Remove the administrative and organisational barriers for exporters to
receive effective and targeted state support and stimulation.

e Develop the potential of existing stakeholders (Tajinvest, business
associations, and the Chamber of Commerce and Industry) to enable them
to play a more active role in development programmes and providing
necessary services for exporters.

e Analyse the existing situation and develop an export promotion
programme, work plan and budget.
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e Design and implement a public relations campaign aimed at spreading
information about export promotion and support in the business and donor
community.

o  Make sure that programmes are adequately funded and provide: establish
trade policy information and commercial intelligence, export promotion
and marketing, trade fair participation, product development and financial
services and training.

Export promotion programmes

Level 1 Level 2 Level 3 Level 4 Level 5
No export Export New Export Range of well-
promotion promotion programmes promotion funded export
programmes programmes approved. programmes promotion
exist. under Programmes are adequately | programmes
consideration/ are largely funded but do capable of
some pilot funded by not completely providing all of
programmes in | donor provide for all of | the dimensions
place, limited countries. Co- the following: mentioned in
funding ordination trade policy level 4.
available and between information and
no co- programmes. commercial
ordination Basic trade intelligence,
between information export
programmes. provided and promotion and
some trade marketing,
promotion trade fair
activities (trade | participation,
missions, product
country development
representation and financial
at major trade services and
fairs) in place, training.

but limited
support given to
a small number
of SMEs.

Source: the main documents analysed were: “Regional cooperation and integration into the world
economy”, in the National Development Strategy of the Republic of Tajikistan for the period until 2015;
Presidential Decree # 261 d/d June 27, 1995 "On further liberalization of foreign trade in the Republic of
Tajikistan", the law "On Foreign Investments in the Republic of Tajikistan"; Programme of Export
Development of the Republic of Tajikistan for the period until 2015.
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Financial support for export promotion

In addition to advisory services, some countries offer a broad range of financial
support to exporters. This might especially be important in countries with less
developed financial markets where access to export credit is constrained. Options for
government intervention include direct export subsidies, interest rate subsidies (both
of which can be against the WTO rules), export guarantees and export insurance.

Until now there has been no complex programme of financial support for
export activities in Tajikistan. Most export development programmes adopted by the
government are financed within a framework of approved investment projects by
international donors and partner countries.

The government provides privileged credits to exporters through the
Entrepreneurship Support Fund, established in 2013. The credits provided are
limited in both number and size, due to the small size of the fund (TJS 30 million, or
USD 6 million). The fund is supposed to be supported with money from
international organisations, the issuing of securities and the mobilisation of migrant
remittances etc.

Besides external financing and state budget resources, export activities are also
financed by local commercial banks. There are 17 banks and 142 microfinance
organisations in Tajikistan as well as 14 leasing companies and more than 10
insurance companies. Only four domestic banks provide large credits and other
financing for exporters (such as guarantee operations, trade financing and post
financing). Other banks, microfinance organisations and leasing companies provide
credit and other support to SMEs. In general, the current level of development of
Tajikistan’s financial systems does not meet the needs of exporters — interest rates
are high, terms are short, and collateral requirements make up to 130% of the of the
loan or credit extension. All of this greatly limits access to finance by exporters.

Possible areas for action are:

e To improve export financing, consider creating an export guarantee fund.
Creating such a fund can support both the supply of credit to local
exporters as well as address a number of risks in international trade. To
comply with WTO regulations, the government should follow the
regulations set out in the OECD Arrangement on Officially Supported
Export Credits (2014d) that define the conditions for export finance
support. The existing Fund of Entrepreneurship Support could be the basis
of such an export guarantee fund.
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e Develop and promote effective financial instruments for export companies.
Develop a modern system of export concessional lending and export
insurance, and microcredit extension for the development of the private
sector.

o Mobilise migrant remittances into the banking system. For example,
develop technical solutions to connect money transfer organisations to the
local financial sector. Also, step up efforts to increase migrants’ and their
families’ financial literacy.

Financial support for export promotion

Level 1 Level 2 Level 3 Level 4 Level 5
No specific Programme of Programme of Independent Level 4+
programme of financial financial programme of collaboration
financial support for support for financial with the
support for export export support for banking sector
export promotion promotion export for the granting
promotion activities under | activities in promotion of financial
activities exist preparation place and activities in support for
under state place export
control promotion
activities. Wide
variety of
options
available.

Source: the main documents analysed were the law "On the National Bank of Tajikistan” RT Banking Act;
Law on Foreign Currency and Currency Control, RT Law On Microfinance Institutions; Banking Sector
Development Strategy of Tajikistan for the period within 2010-2015; The Action Plan for the banking
sector in Tajikistan for the period of 2010-2015.

National export promotion events

To promote exports, many countries have a strategy to organise various export
promotion events, such as exhibitions, seminars, trade missions and other
customised promotions for companies.

Tajikistan has no single approved strategy and plan of activities for the
promotion of exports. For the time being, a model pattern for the implementation of
such activities is being developed on the basis of written requests from the State
Committee on Investment at the beginning of each year. However, it does not cover
all interested parties. There is no single database of possible participants in trade
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fairs, nor a way to notify them about planned events. The development and updating
of the list of participants is ineffective.

Possible areas for action are:

Define responsibilities. An agency, potentially Tajinvest or the Chamber of
Commerce and Industry, should supervise export promotion events,
planning and co-ordinating activities as the state agency involved in
investment and export support.

Give special attention to the development and regular updating of an
information database and an effective system of communications and
information exchange with other stakeholders, such as state bodies, donors
and business associations.

Inform relevant stakeholders about national export promotion events.
Ensure that wide-representation of stakeholders attend and that events

cover wide range of sectors.

e Regularly evaluate the efficiency of export promotion events.

National export promotion events

Level 1 Level 2 Level 3 Level 4 Level 5
National export | National export | New national Regular hosting | Level 4 +
promotion promotion export of national evidence that
events occur on | events in under | promotion lexport national export
an-ad hoc consideration events promotion promotion
basis. Events by the approved. events occur. events have
are not open to | government. Evidence that Evidence thata | enhanced
the entire Draft calendar relevant wide- export
business of events being | stakeholders representation activities.
stakeholder considered by have been of stakeholders | Regular
community and | concerned informed of and | attend and that | evaluation of
cover a limited ministry/agency | invited to events cover a past events and
number of upcoming wide range of planning of
sectors. events. sectors. future events

held by relevant
ministry/agency

Source: the main documents analysed were the law “On public-private partnership”, October 1, 2012;
Regulations on Advisory Council for 2014; Regulations "On State Committee for Investments and

Administration for State Property of the Republic of Tajikistan", December 28, 2006.
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Cluster programmes to support sector-specific competitiveness

A competitiveness cluster brings together large and small firms, research
laboratories and educational establishments in a specific region to develop synergies.
Competitiveness clusters have the chance to boost the productivity of the domestic
economy and to help develop growth and jobs by accelerating innovation, providing
support for creative activities, and improving the attractiveness of the local economy
via greater visibility.

In Tajikistan there are programmes for the development of specific sectors and
industries, such as agriculture and processing, light industry, energy, transport,
production, and infrastructure. There are also programmes for the development of
sub-sectors such as cotton growing, cattle breeding and bee keeping. Within light
industry there are specific programmes for the development of deep processing of
cotton fibre, sewing and the textile sectors.

There are international pilot projects under way for the support and
development of SMEs, such as the EU programme Central Asia-Invest for the
development of private sector, especially SMEs and a strategy for the development
of textile exports and the sewing industry in Tajikistan, funded by SECO and ITC.
The list of such pilot development projects is limited due to insufficient financing.

Possible areas for action are:

e Improve the legislative and regulatory framework, including the adoption
of new laws and by-laws for the development of local SMEs’ international
competitiveness.

o Develop a cluster strategy for FEZs, supporting the development of strong
financial and industrial groups which are able to effectively compete in all
markets.

e Develop programmes to support sector-specific competitiveness. Ensure
links with global value chains.

115



Cluster programmes to support sector-specific competitiveness

Level 1 Level 2 Level 3 Level 4 Level 5
No programmes | Government The creation of | Programmesto | Programmes
to support considering the | programmesto | support sector are well-funded

sector specific
SME
international
competitiveness
exists

development of
programmes to
support sector
specific SME
international
competitiveness

support sector
specific SME
international
competitiveness
is approved and
funded in
priority sectors.

specific SME
international
competitiveness
are acting as
catalysers of
SMEs and
multinational
companies.
Linkages with
global value
chains are
enhanced.

and operating
with full political
support.
Common
organisations
and/or activities
uniting SMEs
operating in the
programmes
are established,
for example in
the form of co-
operatives, to
improve SME
competitiveness
and facilitate
linkages with
global value
chains.

Source: the main documents analysed were “Regional cooperation and integration into the world
economy”, in the National Development Strategy of Tajikistan for the period until 2015; Presidential
Decree “On further liberalization of foreign trade in the Republic of Tajikistan”, 1995; the law “On foreign
investments in the Republic of Tajikistan”; the law “On free economic zones in the Republic of Tajikistan”;
Programme of Export Development of the Republic of Tajikistan for the period until 2015.
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ANNEX 2: PRIVATE SECTOR SURVEY: TAJIKISTAN’S AGRIBUSINESS
AND ITS EXPORTS

Objective and methodology of the survey

As part of research undertaken for this report, the OECD conducted a private
sector-survey during the summer of 2014 in Tajikistan. The survey interviewed a
total of 262 local farmers, agricultural producers and processors to identify the
barriers and improvement areas for the Tajikistan’s agribusiness sector and its
exports. The objective of the survey was to complete the existing research and
analysis by zooming in on several specific topics already identified as most relevant
to increasing the export development effort. Areas of focus included exports,
agribusiness, policy making and the business environment in Tajikistan.

The survey included small, medium-sized and large companies in proportion to
their contribution to agricultural production in agricultural regions of Tajikistan
(Khatlon, Sughd, and the Region of Republican Subordination). The breakdown of
respondents was as follows:

o All surveyed individuals were either owners of the company or a part of
the company’s management: 71% were company directors, 18% were
directors of a dekhan farm (a small farm), 10% were managers and 2%
were accountants.

e Regarding the main activity of the company, 59% were agribusiness
producers, 26% processing companies, and 15% were in the trade and
logistics sectors.

e Regarding the sub-sector they operated in, 29% of companies were in
cotton production, 6% in cotton processing, 12% in fruit processing, 7% in
fruit production, 26% in vegetable production, 3% in vegetable processing
and 16% in commercial activities.

e Regarding ownership, 44% of the companies were private and 54% were
stated-owned; 56% of were Dekhan farms and 31% individual
entrepreneurs.

o  Most firms were established enterprises; just 30% had been active for less
than five years.
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e Regarding size, 58% had 1-5 employees, 22% had 6-20 employees, 13%
had 21-50 employees and 6% had more than 50 employees.

Answers to selected questions

Business climate in Tajikistan

Percentage of companies answering “important” or “very important” to Please assess general
barriers for conducting business in Tajikistan (please assess all options).

Too high taxes

Electricity, fuel, water (costs or unreliability)
Complicated Value Added Tax

Complicated tax reporting

Bad roads and railways

Too frequent tax payments or fees

Limited access to credit, high interest rates
High bureaucracy

Unclear legislation

Corruption

Inefficient government policies

Mismatch of policies of national and local authorities

0% 20% 40% 60% 80% 100%
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Barriers in Tajikistan’s agribusiness sector

Percentage of companies answering “important” or “very important” to Please assess the
following barriers faced by companies in the agribusiness sector in Tajikistan.

Problems with seeds, fertilisers

Lack of processing industry

Low purchasing prices

Lack of storage facilities

Qutdated equipment and technology

Low state subsidies

Low demand among customers

Low productivity of the sector

Low quality of graduates

Difficulties with purchase of machinery and technology
Weak links between farmers and processing companies
Lack of skilled specialists

Difficulties with access to market information
Reliability of local suppliers

Bad physical infrastructure (e.g. roads, railways, storage facilities)

Lack of information infrastructure (e.g. telecommunications)

0% 20% 40% 60% 80%
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Barriers to exports in Tajikistan

Percentage of companies answering “important” or “very important” to Please assess the
following export barriers. If you export, assess the barriers for your business. If you don'’t

export, please assess why.

Too many documents are needed for exports

It takes too many days to export

My product does not have a recognised certification of compliance
There is a lack of storage, and distribution for exports
Government support to exports is weak

There is a necessity of unofficial payment during exports
Customs are inefficient and complicated

Export promotion mechanisms are missing

Exports are too expensive, | can not afford it

The state system of export promotion is weak

Export financing is not available

Tajik products are not recognized on foreign markets

My product is too expensive on foreign markets

My staff does not have the right skills to export

It is difficult to access information on export possibilities
My production is enough demanded on local market

My product are not of sufficient quality for exports

My product does not comply with international standards
International borders are often closed

A national brand (e.g. Made in Tajikistan) is missing

Exports are too risky for my business
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Recommendations to enhance Tajikistan’s exports

Percentage of companies answering “important” or “very important” to What should the
government do so that your company starts exporting or exports more (please assess all
options).

Provide incentives to get certificates of compliance
Support in quality control of products

Improve technical standards and certification
Improve trade relations with foreign countries
Improve infrastructure (roads, railway, bridges)
Reduce the complexity of permits for export
Improve educational system/improve skills
Provide information about export procedures
Provide export insurance

Create business links with Tajik diaspora abroad
Reimburse export-related expenses

Create an Export Promotion Agency

Provide funding schemes for export promotion
Improve customs procedures

Organise export development trainings

Support to marketing of your products

Set up and promote a national brand

Introduce automatic solutions at customs

Provide contacts at export markets

0% 20% 40% 60% 80%
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Opportunities linked to Tajikistan’s migrant community

Percentage of companies answering “important” or “very important” to Tajikistan has a large
migrant community abroad. Please assess the potential of the following actions migrant
workers could do in order to improve exports.

Marketing and promoting Tajik products
abroad

Creating demand for Tajik products
abroad

Informing Tajik firms about export
opportunities abroad

Becoming trade representatives abroad

Sharing skills and market knowledge with
Tajik firms after return to Tajikistan

Establishing networks and contacts in the
country of emigration

I

0% 20% 40% 60% 80%
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What to do to support agribusiness sector

Percentage of companies answering “important” or “very important” to What should the
government do to support the agribusiness sector in Tajikistan (please assess all options)?

Provide tax benefits for importers of inputs*
Improve food safety system

Provide subsidies

Improve quality of education in the country
Promote stronger links hetween players™**
Attract foreign investment

Organise internships

Provide consulting services to agribusiness firms
Establish an insurance mechanisms
Organise information sessions

Improve laws and regulation

Support the development of co-operatives
T T T T

0% 20% 40% 60% 80% 100%

* e.g. seeds, fertilisers, technology; ** e.g. producers, processors, and exporters
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How to improve the business climate in Tajikistan

Percentage of companies answering “important” or “very important” to What should the
government do to improve the general business climate in Tajikistan (please assess all
options)?

Reduce the number of tax payments

Reduce the number of taxes*

Improve access to electricity, gas

Reduce the time spent on tax compliance

Improve access ta water

Simplify the VAT system

Improve laws and regulation

Reduce corruption

Attract foreign banks to improve access to finance
Allow the use of mavable assets** as a collateral
Support the microfinance sector

Allow the use of land as a collateral to secure a loan
Develop a credit financing program to support firms
Introduce electronic tax filing system

Simplify tax reporting

0% 20% 40% 60% 80% 100%

* e.g. vehicle, land and property tax; ** e.g. agricultural production
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PYKOBO/ICTBO IO
rOCYJZAPCTBEHHOU MOJIUTUKE

B COEPE PA3BUTHUA YACTHOTI'O
CEKTOPA

Yeesnuvenue o6semos JKcnopma us Taodxcukucmaua

HA npumepe azponpomblil/ieHHO20 KOMNJ/IEKCa

SAHeaps 2015 200a



Hacrosimuii NOKyMEHT W IpPUBEIEHHBIE B HEM KapThl HE OIPaHUYUBAIOT
cTaTyca WM CYBEpEHHUTETa KaKOW-IMOO TeppUTOPHH, a TAKXKEe HE 3aTparuBaioT
BOIIpOCa MEXTyHAPOJHBIX TPAHUI] M Ha3BaHHA JII0OOOW TEPPHUTOPWH, TOpPOAa WU
MECTHOCTH.

JlokyMeHT cocTaBiieH Hpu (uHaHCOBOH mnoanepxke EBpomelickoro corosa.
WznoxeHHble B HEM B3MJISABI HE 00S3aTENBbHO OTPa)XaroT OQUIMAIbHOE MHEHHE
EBponeiickoro coro3sa.



HNPEIUCTOBUE

Hacrosmas myOnukaius Obljia moArotoriieHa B pamkax Muaunpatueer ODCP
[0 TIOBBIIIEHUIO KOHKYpPEHTOCIocOoOHOCTH cTpaH LleHTpanpHOi Asnn. OCHOBHOM
3a/lavuei MyOIUKaIUK SBJISIETCS MPEIOCTABICHUE MPAKTHYSCKUX PEKOMEHIAIH 110
OCYIIIECTBICHHIO Pe(OpM, OPHEHTUPOBAHHBIX HA Pa3BUTHE IKCIOPTA MPOAYKIIUU
arpoNPOMBIIIIEHHOTO KoMIUIeKca TaKuKkucTaHa.

Wuummaruea OOCP no crpanam lleHTpanbHoii A3uu, 3amylieHHass B HOSOpe
2008 roxa, Bxogut B IIporpammy ODCP no nmoBblIeHHIO KOHKYPEHTOCIOCOOHOCTH
ctpan EBpasmm W HampaBjieHa Ha TIOBBINICHHE KOHKYPEHTOCIIOCOOHOCTH |
WHBECTHIIMOHHOHN TIpHBIIeKaTeNbHOCTH Adranncrana, Kazaxcrana, Keipreickoit
PecniyOnuku, Monronuu, Tamxkukuctana, TypkMmenucrana u Y3oekucrana. Ee nenb
3aKJI0YAETCsl B O3HAKOMJICHMM TOCYIapCTB PErMOHA CO 3HAHUSIMHU, METOJAaMHU U
MepeoBBIM  OMBITOM cTpaH, coctosmux B OOCP, B memax co3maHus
OJIarONpPHUATHOTO  JUIS ~ WHBECTOPOB  JICJIOBOTO  KJIMMaTa,  IOBBIIICHHS
MPOU3BOAUTEIBHOCTH, TOAACPKKA MPEANPUHUMATENHCTBA, PA3BUTHUS YaCTHOTO
cexTopa u (popMHUPOBaHNS HAYKOEMKOI SKOHOMHUKH.

B Hacrosmieii paboTe MCHOIB30BaHbl PEKOMEHIIAINY, U3JI0KEHHBIE B OO30pe
KOHKypenmocnocobnocmu cmpan [lenmpanvroti Asuu 3a 2011 ron. Baumanwuro
yuTaTeNel MPeJCTaBIsIeTCsl OJJUH U3 JIBYX JIOKJIAJI0B, KOTOPbIe OBUIH MOJIIOTOBJICHBI
110 MHUAIIMATHUBE TIpaBUTeNbCcTBa Pecyonuku Tamkukuctad B 2014 rogay mo uroram
oOCYXKJICHHMII Ha 3aceJaHusX OTPAC/ICBBIX pabO4YMX TPYII, COCTOSIIMX U3
MpeCcTaBUTENe TOCYIapCTBEHHOTO M YaCTHOTO CEKTOpA.

Hacrosimuil oT4eT HOCBAIIEH YBEIMYEHHIO OOBEMOB 3KCIOPTA MPOAYKLUH
TaJPKMKHCTAHCKOTO arpOMpPOMBIIIIEHHOIO KOMIUIEKCA M COJIEPKUT PEKOMEHIAINH
[0  pa3BUTHIO  JKCIIOPTOOPHEHTHUPOBAHHBIX  HANpPABICHUM  JESATEIHHOCTH,
ykperieHuto  AIIK, onTtuMuszanuu METONOB OCYIIECTBICHHSI CTPATETHUd U
YIIy4LIEHUIO JIEIOBOTO KJIMMaTa.

B 2014 romy nmoxiaja mpoieT 3KCHEPTHYIO OICHKY Ha 3acenanuud Kpyrioro
ctoma ODCP 1o mMOBHIIIEHHIO KOHKYPEHTOCHOCOOHOCTH CTpaH EBpazmm, rme
co0epyTcsi BBICOKOIIOCTABJICHHBIE IPEACTABUTENIN M TEXHHUYECKHE SKCHEPTH W3
rocynapctB EBpasun, crpan OOCP u opranuzauumii-naptHepoB. Kpyrineli crton
OpraHu3yeTcs OJMH pa3 B TOA U CIYXHT IUIOLIAIKON AJIST IPOBEICHUS SKCIIEPTHON
OIICHKH W OOMEHa 3HaHUSAMHU B cdepe peanuzanuu pedopmM, HaNpaBICHHBIX Ha
MOBBIILIEHHE KOHKYPEHTOCIOCOOHOCTH.

ITpoexT ocymecTpisiercs npu nogaepxxkke  Hemenkoro ob1ecTBa o
MexayHapomHoMmy — cotrpynHumuectBy (GIZ) w  ¢duHaHCcOBOM  comelicTBum
EBponeiickoro coro3sa.



BBIPA’KEHUE INPU3HATEJIBHOCTHU

Hacrosmuit noknan npejacTabisieT coOol pe3ynbTaT paOOThl, MPOBEACHHON
cneunanucramMu Ilporpammel OOCP 1o MOBBIIEHHIO KOHKYPEHTOCHOCOOHOCTH
ctpaH EBpasuu moj pykoBOACTBOM YIIpaBiAOLIEro KomMuTeTa MHUIMATHBEI 1O
ctpanam lleHTpanpHON A3uHM, TpU CONEHCTBHM TpaBuUTeNbcTBAa PecmyOnuku
TamxukuCcTaH ¥ C ydacTHEM CyOBEKTOB YacTHOI'O CEKTOpa M MEXIYHapOIHBIX
OpraHM3allui, peACTaBICHHbIX B TaKUKUCTaHE.

Msr 6maromapuM 3a TOIJEPKKY W COAEMCTBHE, OKa3aHHBIE MPU CO3JaHHH
3TOTO JOKJAaAa, MPEICTaBUTENEeH KaHIEISIPUU 3aMECTUTENS IpPEeMbep-MHHUCTPA,
MuHuCTEepCTBAa SKOHOMUYECKOTO Pa3BUTHS U TOPrOBIM, MUHHUCTEPCTBA CEIBCKOTO
X03scTBa, MUHUCTEpPCTBA  MPOMBIIUIEHHOCTH M HOBBIX  TEXHOJIOTHH,
TOCYy/IapCTBEHHBIX BEIOMCTB, OOBEOUHEHHH CyOBEKTOB YAaCTHOTO CEeKTopa |
YaCTHBIX NpeANpusaTuil Ta/KUKUCTaHa, B TOM YHCIIE:

e FEro I[IpeBoCXOAUTENHCTBO MEPBOTO 3aMECTUTENSI MPEMbEP-MUHUCTPA
PecniyOnuku Tampkukucran Jlanaranu Cauna; Ero [IpeBocxouTenscTBO
MHHHCTpPAa OKOHOMHYECKOTO pAa3BUTHS H TOPTroBIM PecmyOmuku
Tamkukucran  Ilapuda  Paxmumzoma;  3aMeCTHTENII  MHHHCTpA
SKOHOMHYECKOTO pa3BUTUs U TOproeiau PecnyOmuku TamkukucTan
Camnpaxmona Hazpuena.

e Jlpyrux mpencraBurenei npaBuTenbcTBa Pecrryommku TamkukucTad, u B
YaCTHOCTH: 3aMECTHUTEIsI MUHHCTpa CEIbCKOTO X03sicTBa PecryOnuku
Tamxukucrtan Cumpxoyauna McpounoBa; 3amecTuTeNs MMHHCTpA
MPOMBIIIJICHHOCTH M HOBBIX TexHonoruil PecnyOmuku Tamxukuctan
Xaiinapa XoJi0OBa; HayaJbHHKA YIIPABJICHUS BHEIIHEIKOHOMUYECKOIO
COTpYAHHYECTBA MHHHCTEPCTBA S3KOHOMHUYECKOTO Pa3BUTHUS M TOPTOBIU
Pecnyonmuku Tamxukuctan Papyxa ConueBa; MEepBOr0 3aMECTUTENS
HavyalbHUKAa MurpanuoHHoi ciyxO0bl AnBapa boOoeBa; mepBoro
3amectutenss npeacepatens HanumonaneHoro ©Oanka PecmyGunkun
Tamkukucran [Ixammena Ocuduéna; 3amectutens mnpeacenaTens
l'ocymapcTBeHHOro KOMHMTETa IO HWHBECTHLIHSAM M YIPABICHUIO
rocynapcTBeHHbIM uMymiectBoM lllyxpata PaxmarboeBa; 3amecTturesns
npenceaarenss ['ocynapcTBEHHOrO KOMMTETa [0 HWHBECTHLHUSAM H
YIPaBICHUIO TOCYJapCTBEHHBIM HMyIecTBOM Huruny AOnymioesy;
OTBETCTBEHHOI'O ceKpeTaps MUHHCTEPCTBA CENBCKOTO  XO34KHCTBA
PecrryOnukm TamKuKuCTaH MO JellaM CeTbCKOXO3HCTBEHHON pedopMBL,
BeryruieHust B BTO u nmponoBonbecTBeHHOM Oe3omacHOCTH Mu3poOxoHa
JlexaHoBa;



e [IpexncraBureneii 4YacTHOrO CEKTOpa, M B 4YacTHOCTU: Myxamaau
MymunoBa  (koomepatuB  «Capob»), Marmody — VimkabaeBy
(HarmmonanmbHas accoraiiisi Majoro M CpeaHero OmsHeca), ANMKOHA
Canumosa (I'TO Kunobonom), Mupsopasmana Koounosa (MUC, Lentp
MEHEDKMEHTa KauecTBa), AOmymyOuna QaiismeBa (Accouuanus
sKcnopTrepoB  arpomnponyknmu), Opudmkona Mancypoa (DX
«XumosaToony»), Jlapucy KucnaskoBy u Jkammmo MwupcanmoBy
(ToproBo-npomsbitiuieHHast manata), Paiizanu PamxaboBa (Accommarus
crpouteneit Tamkumkuctana u Coro3 pa3BUTHS YacTHOTO CEKTOpa
Tamkukucrana), Camgamm  CamgpaxmoHoBa  (Acconuanus 10
conuanpHON 3ammre Hacenenus) u Dapxoma AxOapoma (Accommanus
MUKPO(QUHAHCOBBIX OpraHu3anuii Ta/yKUKUCTaHa);

e  MexnyHapoaHble OpraHW3allid, B YacTHOCTH: [lapBm3a AkpamoBa,
Manyuepa PaxmonoBa wu Ilapsusza Pammmora (ITPOOH); Manuny
HypmaroBy u Kpucropepa Mwmiepa (M®PK / rpynma BcemupHoro
Oanka); laxno PaxumoBy (MunucrepctBo BenukoOpuranun 10
MEXyHapOIHOMY Pa3BUTHIO).

[pencraButenu GIZ oxaswpiBany MOJJICPKKY U MISAPO JEIUIHUCH OIBITOM,
HakomyieHHbIM B Tamkukuctane. Ciegyer 0cob0 OTMETUTH TUPEKTOpa
npencrasutenscTBa GIZ B PecnyOnuke Tamxukucran Illtedana Danbepa, u.o.
nupexTopa mpeacTaButensetea GI1Z B PT Menca DibcHepa, CTapIiero SKOHOMHCTA
Hropsa Epemenko, pykosoguteis rpymnsl Bepy Boneremyr-JIoose, pykoBoauress
rpynmsl [apTBura YHrerioma, koHcynbranta TopcreHa CBoOOY, KOOpAHMHATOPA B
Corawmiickoit oomactn Oqmnmkona SIkyOooBa u TIaBHOTO amMUHACTpaTopa Hapruzy
JxaMOnuauHOBY.

[Ipoext ¢unancupoBaics EBpomeiickuM cor030M, B CBSI3U C YeM MBI
BeIpakaeM OnarogapHocTh Ero IIpeBocxonuTenbeTBy I1aBe MPEeACTaBUTENIBCTBA /
mocy EBpomeifickoro coroza B PecmyOnmuke Tamxukuctan Onayapay Ayapy,
BTOPOMY CEKpEeTapi0 M Ha4YaJbHHKY OINEpalMoOHHOro otaena B PecmyOimke
Tamxuknctan OBuany MUKy, pPYKOBOAWTENIO TOApa3neneHus [ 1aBHOTO
YIOpaBJICHUS IO Pa3BUTHI0O U coTpyaHuuecTBy EBpomneiickoii komuccun JKany-
Knony byaneHny, HauanpHUKY oThena ['7aBHOro ympaBiieHHS MO Pa3BUTHIO U
corpynHuuectsy EBponelickoii kxomuccuu Tomacy Vaiinu, npeacTaBUTENIO
I'maBHOrO yrmpaBiaeHUs! MO pa3BUTUIO U COTPYAHUYECTBY EBponeickoii KoMHCCHH
Awnne bepnax u np.

Conpencenarenamu Mannmatusel OOCP no crtpanam lLlentpanbhHoil Asum
sBisioTcs  EBpomneiickmii coro3 (B smme Ee IlpeBocxomurtenbcTBa mocma u
MOCTOSTHHOTO TipecTaBuTens EBpomneiickoro coto3a B OOCP Mapuu ®panueckn
Cnaronmuzano) u PecnyOnmka Kazaxcran (B muue Ero IlpeBocxoauTtenbcTBa
nuuHoro nomoiHuka [pesunenra Pecnyonuku Kazaxcran Epoona Opeinbaesa).

Pabota Hanm HacTOSIMM OTYETOM BeJACh MOJ PYKOBOJACTBOM IJIaBbBI
[porpammer ODCP 1O MOBBILIEHHIO KOHKYPEHTOCIIOCOOHOCTH cTpaH EBpasun
Antonuo Comma.



HenocpencrBenubiM  aBTOpoM  otuera sBisierca Maprtud  [locnumimi.
PykoBoacTBo mpoexkroM ocymectBiasiiu I'peropu Jlekomt u Kinement bpeno.
HeouennmMyro momol1s B aHaNUTHUECKON paboTe U IOATOTOBKE MPEIBAPUTEIHLHOTO
BapuaHTa okaszaiau Cebactbsin Kyndepmmun, ['ynait @apagosa, Mepsem TopyH u
Huana Kpauyn. Paccmorpenuem ortuera 3anumanuck fAn llyitep, Kapn JloycoH,
Xenapuk bocxammep, Kupmmn Koces, Apuo Ilpere, [xubpan IlynTaku
(Cexperapuar OOCP no MexayHapoJHBIM OTHOIIEHUSIM); a Takke Kopamu [laBun
(Yopaeneane ODCP mo ¢uHancamM u TpeANpHUHUMATENBCTBY) W MopBapua
Barepsane (Yupasienne ODCP mo Bompocam TOPTOBIH U CETBCKOTO XO3SMHCTBA).

Penakrop nmoxmaga — Camnmu Xunukinudd. ConeiicTBue B OCYyLIECTBICHUU
npoekTa okasbiBanu [latpucus [lenonya, Anna laxtaxTunckas u Dnuzaberra aa
IIpatn (Cexperapmar mo MexmyHapoaHsiM oTHomenwsM, ODCP), a Taxxe
Beponuka ['pymieBckas (He3aBUCHMBIH KOHCYJIBTAHT).

Hacrosimuii Tokma COCTaBJICH B IENIAX MPOBEICHUS IKCIIEPTHON OLIEHKU Ha
BTOPOM 3aceTaHnu Kpyrmoro croya O2CP o TTOBBIICHATO
KOHKYPEHTOCIIOCOOHOCTH cTpaH EBpasum, KoTOpoe cocTosioch 26 HostOps 2014
roga B Ilapmwke. OOCyXIeHUS MPONUIM IO PYKOBOACTBOM MPEICTABUTEIS
®denepalbHOTO MUHHUCTEPCTBA SKOHOMMKUA M 3HepreTuku ['epmanun Dosibkepa
I'enenku.
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SECO MunucTepcTBo 3koHOMUKH LIBeliapun

SMART MPUHIUI KOHKPETHOCTU, U3MEPUMOCTH, TOCTHKUMOCTH,
PCANMCTUYHOCTH 1 OIPAaHUYEHHOCTH IIeJIeH 110 BpeMEHHU

11



NHOOPMALIMOHHASA CBO/JKA 110 PECITYBJIUKE TAJIVKUKUCTAH

YucneHHocTb HaceneHust (2013 rog)

8 208 mnH.

Mrowazab (kM°)

139 960 km

Banoson BHyTpeHHWU npopaykT (BBI1), Tekywme ueHnsbl (B gonnapax CLUA), 2013
roa

8 506 mnpg. gonn.

BBI Ha aywy HaceneHus, Tekywme uLeHbl (B gonnapax CLUA), 2013 rog 1 044 ponn.
PeanbHbii pocT BBI1, HenameHHble LeHbl (%), 2013 rog 7,4%
Ob6bembl akcnopTa ToBapoB 1 ycnyr (B % BBI1), 2013 roa 19%
O6bembl MNopTa ToBapoB 1 ycnyr (B % BBI1), 2013 rog 69%
Cenbckoe x03a1ncTBo, AobasneHHas ctonmocTsb (B % BBI), 2013 roa 27%
MaxoTHble 3emnu (B % obwien nnowaau), 2013 rog 6%
Cenbckoe HaceneHnue (B % obLuen yicneHHocTy Hacenenus), 2013 roa 73%
YpoBeHb 3aHATOCTM B CEMbCKOM X03A1CTBE (B % 06Lero ypoBHs 3aHatoctn), 2013 48%

rog

WcTounuk: IMF (2014), World Economic Outlook 2014: Legacies, Clouds, Uncertainties, World Economic
and Financial Surveys, IMF, www.imf.org/external/pubs/ft/weo/2014/02/pdf/text.pdf; World Bank (2014b),
World Development Indicators (6a3a gaHHbix), http://data.worldbank.org/data-catalog/world-development-

indicators (uHdopmaumsa nonydeHa 28 wmona 2014 roga); World Bank (2014h), “World Bank Group
supports agriculture commercialization in Tajikistan”, Press Release, World Bank website,
www.worldbank.org/en/news/press-release/2014/07/30/world-bank-group-supports-agriculture-

commercialization-in-tajikistan (MHdopmauumsa nonydyeHa 3 okta6psi 2014 roga).
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KPATKHH OB30P

Bosmooscnocmo  yeenuuenus 00vemos Ikcnopma  0aazooapa  HedagHemy
ecmynienuio 60 Beemupnyio mopzoeyio opeanuzayuio

Ta)KUKUCTaH MOXHO CYMTaTh CTPAHOM C OTHOCUTEIBHO OTKPBITOM
9KOHOMHUKOMH, MOcKoyIbKY B 2013 roay Ha A0J10 TOProBIM TOBapaMH NpuUIiIoch 88%
BajloBOoro BHyTpeHHero npoaykra (BBII). OgHako 5kcrmopT HOCHT OrpaHMYEHHBIN
XapakTep, a B €r0 CTPYKType MpeoOsIafjaroT JBE MO3UINN — aTFOMUHUIN M XJIOTIOK-
celpell. Ha mpoTsikeHMHM mMmocienHero AECATHIIETHS B JKCIIOPTHOH NesTeNbHOCTH
HaOMroaCs 3aCTOM, YTO MOKHO OTYACTH OOBSCHHUTDH YAAJICHHBIM reorpapuyeckumM
MIOJIOKEHUEM CTPaHbl M OTCYTCTBHEM BBIXO/Ja K MOPIO, HO MPH 3TOM HE CIEAyeT
3a0BIBaTh W O JIPYrHUX NMPUYMHAX, 4 UIMEHHO O IMpobiemMax ¢ WHAPACTPYKTypol U
TOPTOBBIX OrpaHUYEeHUsAX. TeM He MeHee, TaIKUKUCTaH MOXKET YBEITUUYUTh 0ObEMBI
JKCIIOPTa, €CIH COCPEIOTOYUT paboTy, HampuMmep, Ha Oollee Ka4eCTBEHHBIX H
JIOPOTUX CENbCKOXO03AMCTBEHHBIX MUIIEBBIX MPOYKTAX.

B 2013 roay TamxukucTan BCTynui BO BcemupHyo TOProByro opraHu3aiuio.
JlaHHBIN ar OTKPBIBAET MEpEs CTPAHOW XOPOIIYI0 BO3MOXHOCTB JJISl YCKOPEHUS
HMHTEPHALMOHAIN3AIMH OTEYECTBEHHBIX NPENIPUATHH 33 CUET YIPOLICHUS I0CTyIIa
K KPYIHBIM 3apyO€XHBIM NOTPEOUTENbCKUM PBIHKAM, IPOBEACHHUS 3KOHOMUYECKUX
npeoOpa3oBaHuii W MTPOTUBOJACHCTBUS (DakTopaM, MPEMATCTBYIOIIMM Pa3BUTHIO
Toprosinu B TamKukucrase.

Azponpombiiuniennblii.  KOMRIEKC  —  GAMNCHAL  OMPACAb  IKOHOMUKU
Taosicukucmana, 00HAKO  IKCHOPM  CENbCKOXO3AUCMBEHHOI  NPOOYKUUU
ozpanuyen

ATpPOIIPOMBIIITICHHBI KOMIUIEKC SIBJISICTCS KPYIHOH OTpacibl0 SKOHOMHKH
Tamxukucrana, Ha JOJII0 KOTOPOU MPUXOIUTCS IOJOBUHA 3aHATOTO HACEJICHUS U
npumMepHo uerBepras 4acTb BBII. I'yaBHOM craTbell CEIbCKOXO3SAHUCTBEHHOTO
9KCIOpPTa SIBIAETCS XJIOMOK-ChIpeL], KOTOPbIi naeT okojo 15% Bcex 3KCIOpPTHHIX
JOXOJIOB.

OKCIOPT OCTAJBHBIX BHUAOB CEJIbCKOXO3SMCTBEHHOW MPOJYKIMU OCTaeTcs
OTPaHHYEHHBIM M OpPHUEHTHPOBAaH Ha HECKONBKO pbIHKOB. K npuMepy, Ha
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CETOAHAIIHUMA JeHb cBBIIE 95% »sKkcmopra mpomykiuu Tamkukckoro AIIK (B
OCHOBHOM ()pYKTHI M OBOLIN) MpenHa3HayaeTcsi Poccun. 910 00ycnoBieHo JaBHUMU
9KOHOMUYECKUMH U KYJIBTYPHBIMH CBS35IMH, OOJBIION YHCIEHHOCTHIO TaJKHUKCKUX
MUTpaHTOB B Poccnu m Hala)KeHHBIMA TOPTOBBIMU Iy TSAMHU.

O>xu1aeMblil pOCT HacENEHHs U YPOBHS JOX0J1a B COCEHUX C TaKNKHCTaHOM
CTpaHax W Ha OCHOBHBIX TOPrOBBIX pBbIHKax (Takux, kak Kwurait, Poccus wim
Typrusi) mO3BONMHMT yBENMWYUTH 00BEeMBI BbIBO3UMOW mponaykmmu AllIK #u
IUBEPCU(PHULIUPOBATE HKCIOPTHBIE PHIHKA. [lOoMUMO 3TOro, Tekyuiye TeHAEHIHUH
notpedienus (HampuMep, pacTyIIMil CIPOC Ha SKOJOTUYECKH YHCTHIC TMPOMYKTHI)
MOTYT OJIaronpUsATHO cKa3aThCs Ha 3KcnopTe TaKuKucTaHa.

Heooxooumocmo peutenus npoodnem wemovipex U008 0151 yGeTUYECHUSA 00beMOs
axcnopma npodykuyuu AIIK

Il yBenmmdeHuss o0beMOB 3kcmopra mponaykiuu AIIK HeoOXoawmMo pemmTh
pPSAA  OCHOBHBIX TMpOOJIEM, KOTOpble MOXKHO pa3IeluTh Ha YeThIPE TPYIIIHL:
MPOOJIEMBI, OPUCYIIME  HEMOCPEJACTBEHHO  OSKCIHOPTHOM  NIEATENBHOCTH,
MPOU3BOACTBEHHO-cOBITOBas 1enouka B AIIK, 3¢ ¢dekTuBHOCTE TOCY1apCTBEHHOTO
perymupoBanmst AIIK u oOmuit 1emoBoit KimMar.

Bo-mepBbIX, CymIECTBYIOT IIpOOJEMbI, HEMOCPEACTBEHHO IPEIATCTBYIOIIUE
pocty 3kcropra u3 Tamkukucrana. [Ipeanpuarus xaidyroTcs Ha OrpaHMYEHHOCTh
nHGOpPMALMM O BO3MOXKHOCTSIX OKCIOPTUPOBAHMSA NPONYKIMH M  HaIHIHE
MPemsITCTBUA AN BHEMmHEW Toprouu. llomMmumo  3TOrO,  OOJBIIMHCTBO
skcnoptupyemoit mponykuun AIIK He nMmeer MeXIyHapOIHBIX cepTU(UKATOB
COOTBETCTBHH.

Bo-BTOpeIX, Tpom3BomcTBeHHO-cOBITOBas 1emouka AIIK xapakrtepusyercs
Pa3apoOIEHHOCTBIO U MCIIBITHIBAET HEXBATKY KBaTH(OUIMPOBAHHOW paboueil CHIIBL.
Pa3po3HeHHOE ITPOU3BOACTBO 00YCIOBIUBAET COOU B IOCTaBKaX U HEOJHOPOJHOCTh
KadyecTBa NpOOyKuuu. M3-3a HEIOCTATKOB CHUCTEMBI 00pa3oBaHMs PadOTOATENIIM
CJIO)KHO HAaWTH CIELHUAJIMCTOB C HEOOXOOUMBIMHA TEXHHYECKUMH M JAEJIOBBIMHU
HaBBIKAMH, @  OMUTpamus  emie  OoJbllle  CAEPKUBAeT  IOKa3arenu
[IPOU3BOJUTEIBHOCTH OTPACIIH.

B-tperbux, CleyeT  OTMETHTh HEAO0CTATOUHYIO 3¢ deKTUBHOCTh
rocynapcTBeHHoro perynupoBanus B cgepe AIIK. He Tak maBHO mpaBHUTENBCTBO
NPUHSUIO TakeT peopM, 3aTpardBarollUX  BOIPOCHl  3€MIICTIONB30BaHMU,
BOJZIOTIOJIB30BaHUS, PETYIMPOBAaHHUA CEIbCKOTO XO35iicTBA, (MHAHCHUPOBAHUS U
COLIMAIbHOM 3aIlIUThl HACEJIEHUS B CENIbCKON MecTHOCTH. TeM He MeHee, TpaMOTHO
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COCTABJICHHBIC TOCYAapCTBEHHBIE CTPATETUH 3a9acTyIO0 HE YIAeTCSl OCYIISCTBHUTH B
MTOJIHOM 00BEME HM3-32 OIPaHUYCHHOTO TIOTEHIIANIA U HEJAOCTATOYHOHN CIIaXKEHHOCTH
JEHCTBUN, 0COOCHHO HA YPOBHE OPraHOB MECTHOTO CaMOYIIPaBJICHIS.

B-ueTBepTHIX, HEKOTOpBIE AaCMEKTHl JENOBOTO KIMMaTra CyHIECTBEHHO
OTPAaHUYMBAIOT BO3MOXKHOCTH CEJIBXO3NPEANPUATHA U CACPKUBAIOT IPUTOK
YacTHBIX WHBECTULMH B oTpacib. CucreMa Haloroo0jaoxkeHus B TaKUKHCTaHE
HeapdekTnBHA, TpemycMaTpUBACT ~ MHOXKECTBO  HAJIOTOBBIX  IUIaTeXed U
XapakTepusyeTcs 4Ype3MepHbIM OIOpOKpaTU3MOM. He MeHBbIIyI0 CIO0XHOCTB
MpeACTaBisieT JOCTYN K (PMHAHCHUPOBAHUIO, TaK KaK peajibHbIe MPOLEHTHBIE CTABKU
BBICOKH, TTPOTPaMM JIONTOCPOYHOTO (PMHAHCHPOBAHHS MTPAKTUIECKH HE CYIIECTBYET,
a 49wucmo  (UHAHCOBBIX  NPOAYKTOB, pa3pabOTaHHBIX  CIENHATBHO IS
MIPOU3BOAUTETIEHN UITH SKCIIOPTEPOB CENBXO3NPOTYKIINH, HEBEINKO.

Bo3MoskHOCTh yBeanueHusi 00beMoB JkcmopTa mpoaykiuum AIIK u3
TamKMKHCTaHA MO UTOraM NMpoBeAeHUs padoThI MO YeThbIpeM HanpaBJIeHUSIM
IKOHOMHUYECKOH MOJUTUKH

Jia yBenuueHus 3KcnopTa MPOAYKIMM Mpeanpusatuil oreuectBeHHoro AIIK
MPABUTENBCTBY PEKOMEHAYETCS IMPHUHSTH CIETYIOIINe Mepbl, COOTBETCTBYIOIIHE
MEPEIOBOMY MEXITYHAPOJTHOMY OITBITY:

1. TIpodaemsl, mpucylIye HEMOCPEACTBEHHO IKCIIOPTHON AesITETbHOCTH:
YCHIIEHHE TOMJEPXKKH DKCIIOpTa, ONTUMHU3AIUsA paboThl TaMOXHU U
MOpsAZIKa TPOBENEHHSI MeXIyHapoOdHOW ceprudukanuu. llpaBurenscTBy
peKoMeHnyeTcsl ydpenuTb OS(QQEKTHBHOE areHTCTBO IO IMOAJCPKKE
9KCIIOPTA, BBECTH KOHIICTIIUIO «HAJCKHBIX YUYACTHHKOB PHIHKA» (TO €CTh
KOMITAaHUH, 3apEKOMEHIOBABIIAX Cce0s B Ka4eCTBE 3aKOHOIIOCITYIITHBIX U
MOJyYUBIIMX  MPaBO  HCHOJB30BaTh  YIPOUICHHYIO  IPOLERypY
TaMOXXCHHOTO ACKIApUPOBAHUS) U MPeoOpa3oBaTh MOPAJOK MPOBEACHUS
cepTuUKauy TMPOAYKIMH, CIENIaB ero HE3aBUCHUMBIM OT OKa3aHUs
KOHCYJBTaIIHOHHBIX YCITYT.

2. IIpo6jemMbl arponpoMbILIJIEHHOT0 KOMILIEKCA: JajbHeiIee yCuIeHne
Mpon3BoACcTBeHHO-cObITOBON memoukn B AIIK. IlpaButenscTBy criemyer
CTUMYJIMPOBATh CO3JIaHUE OOCITY>KUBAIOIUX KOOIIEPATUBOB U KJIACTEPOB U
MOBBICUTh KBaIH(UKAUIO PAOOTHUKOB OTPAciId MYTEM ONTHUMHU3AIUU
npodeccroHaIbHO-TEXHUYECKOI0 00pa3oBaHUsl M OKa3aHUs YCIyr IO
pacIpOCTPaHEHUIO 3HAHMM.

3. HHcTUTyuMOHAIbHBIE MNPOOJIEMBI: AaKICHTUPOBAHWE BHUMaHHUs Ha
JTanax peaju3aluyl MOJUTUYSCKHX MEP W OLUEHKH B LENSX IMOBBIIICHUS
s dextuBHOCTH TIOMUTHKU B cdepe AIIK. IlpaBurenscTBy HEOOXOAMMO
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yaensTh OOJbIlle BHUMAHUS TMPOIECCY peau3alid MEPONpPUSTHH 10
noagepxke skcropta U AlIK, a Taxke oleHMBaTh MX BIMSHHME Kak Ha
MECTHOM, TaK U Ha PeCIyOIMKaHCKOM yPOBHE.

IIpodsieMsbl 1e10BOr0 KJIMMAaTa: CPOUHOE TOBBIMeHHE 3QdekTuBHOCTH
CHCTEMBl HaJIOTOOOJIOKEHHS U YJIyYlIeHHe JOCTyNa K (pruHaHCHPOBaHMIO,
B TOM yHclie B cdepe CelbCKOro X03HUCTBa M dKcnopTa. IlpaBurenscTBo
MOTJIO OBl COKpPAaTUTh quCJiIo HaJIOT'OBBIX aTexen u BpEwms,
3aTpayrBaeMoe Ha MCIOJHEHHE HAJIOTOBBIX 00s13aTeIbCTB, a TAKKe, YTO He
MEHee  BaXHO,  paclMpUTh  JOCTyN K  (UHAHCHPOBAHUIO,
BOCIIOJIL30BABIIHUCH TaKUMH NepeI0BbIMU CpeJcTBaMH, KaK
rapaHTUPOBAHKUE SKCIOPTHBIX KPEAWUTOB M (PUHAHCHPOBAHUE O] 3aJIOT
CKJIaJICKUX PAaclUCOK (4TO M30aBWUIIO OBl CENbXO3MPOM3BOAMTENEH OT
HEeOOXOAMMOCTH OTZIaBaTh B 3aJIOT CBOIO MPOIYKIIHIO).
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TJIABA 1: ATPOITPOMBIIIIEHHBIA KOMILIEKC TADKUKUCTAHA
N OBFBEMBI OKCIIOPTA

B paHHOM rnaBe oOUEHMBAETCsl TeKyllee COCTOSIHWE arponpOMbILLIIEHHOIO
komnnekca TamXuKucTaHa, aHanMavupyTcs HeAaBHO MPOBEAEHHblE nNpeobpa3oBaHus, a
TaKKe paccMaTpuBaeTCsl SKCMOPTHBIN MOTEHUMan oTpacnv v npucylive en npobnemsbi.
CenbcKkoe X035IMCTBO SIBMSIETCS KPYMHOW M Ype3BblHaHO BaXHOW OTPAaCHbi0 3KOHOMUKM
TapxkukuctaHa. HecmoTpss Ha  CyWeECTBEHHbIA  POCT  CENbCKOXO3SICTBEHHOIO
Npou3BoACTBa, 3KCnopT npoaykuun AlMK He pasBuBaeTcst U npeacTaBfieH B OCHOBHOM
XIOMNKOM-CbIpLOM. B TO ke Bpemsi pacTyluuii perMoHarnbHbIi cnpoc 1 Habupatolme cuny
TEHAEHUMM NOTPEGNEHNA OTKPbLIBAIOT BO3MOXHOCTU AJ1S1 YBEMUYEHUST U AMBEpCUcUKaumm
akcrnopta.  Ytobbl  MOMOYb  MPaBUTENLCTBY  Ta[KUKUCTAHA  FPaMOTHO  MMWU
BOCMONb30BaTbCsl, ObiMM BblAENEHbl YeTblpe BuAa Npob6riemM, KOTopble HEO6XO4UMMO
pewuntb: 1) npobnembl, MPUCYLLME HEMNOCPEACTBEHHO SKCMOPTHOW OEATENbHOCTY:
nogaepXka 9KCropTa, TaMOXEHHble npoueaypbl W cepTudukauus npogykumu; 2)
Npo6neMbl  arponpoOMBbILLNEHHONO KOMMSEKCA: Pa3pO3HEHHOCTb OTpacniM U HexBaTka
KBanNMMUKaLMOHHOTO MNepcoHana; 3) WHCTUTYUMOHanbHble npo6nembl: npuaaHue
HEe0CTaTOYHOrO 3HAYEHUS MPOLIECCY peanu3aLmn, KOHTPOSS U OLIEHKW FOCYAapCTBEHHbIX
Mep; 4) NepBOCTENEHHbIE NPOGNEMbI AENOBOr0 Knumara: HanoroobnoxeHue u g4ocTyn K
(PUHAHCMPOBAHMIO.

Henocrarouynoe yyactue TaxKukucTaHa BO BHeIIHEH TOProsJje

Ha npoTsbkeHuum mnocneqHMX HECKOJIBKUX JIET 3KOHOMHKa TaKuKucTaHa
YBEPEHHO pOcCia, HO, HECMOTPS Ha 3TO, SKCIOPT TOBApOB (IIOMHMO IBYX OCHOBHBIX
crateif, TO €CThb ATOMHMHHS M XJIOINKa) OCTaBajlcs orpaHudeHHbIM. HenaBHee
BCTYIUIEHHE cTpaHbl BOo BcemupHylo ToproByto opranuzanmioo (BTO) moxer
co3J1aTh OJaronpuATHBIE BO3MOXKHOCTHU Il aKTHBU3ALMH TOPTOBIM M MHBECTHUIIH,
B TOM YHCJI€ SKCIIOPTA arpONpPOMBIIUICHHOMN TPOAYKIHH.

OmHuocumenvHasn OMKpPbIMOCmMb IKOHOMUKU Tadofcukucmana, Hecmompsa Ha
Haluuue ecmecmeeHHbIX npenﬂmcmeuﬁ

Ha MPOTSHHXKCHUHN TIOCTIEAHUX AECATHU JIET SKOHOMHKA Ta,H)KI/IKI/ICTaHa pociia B
Cp€AHEM Ha 8% B ron 6nar0/1ap>1 BBICOKMM II€HaM Ha OCHOBHBIEC 3KCIIOPTHBIC
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TOBappl — AJIIOMUHUI W XJIONOK. TeM He MeHee, YpOBEHb XU3HH OCTajlCs IIO-
NpeXHEeMy HHM3KHM, TaK Kak BajloBOM HauuoHanbHbeId noxon (BHJ/) nHa mymy
Hacenenusi coctasun B 2013 romy 1044 momn., wimu 5% OT cpemHero ypoBHs MO
crparam OOCP (IMF, 2014). TaykuKHCTaH ¢ YHUCIEHHOCTHIO HACENCHMS 8 MITH.
YeJIOBEK HE MMEET BBIXOJa K MOpIO M rpaHnyut ¢ Adranucranom, Keiprezckoit
PecniyOnukoii, Kuraem u VY30ekucraHoMm. CnoxHbii penbed wmectHoctH, 93%
KOTOpOH 3aHWMaloT TOphl, W WHOpacTpykTypa TamkukucraHa (B YacTHOCTH,
aBTOMOOMJIBHBIE M JKEJIE3HbIE JIOPOTM) HE CHOCOOCTBYIOT Pa3BUTHIO BHELIHEH
ToproBiau. bmmxaimmii Mmopckoil mopt Haxomutcs B 3 100 kM. Toprosisa depes
TEPPUTOPHUIO Y30EKHUCTaHa HOCUT OIpPaHUYEHHBIA XapakTep, a TpaH3uT uepe3 Kuraii
(mepeBant Kynma) ocioxasieTcs: O0JBIION BRICOTOW Haj ypoBHeM Mops (4 600 M) u
3aKphITHEM IIyTH Ha 3uMy. B HacToslmee BpeMs TrocydapCTBO HalIaKUBAET
alTbTEPHATUBHBIC MapIPpyThl uepe3 KeIprezckyro Pecnyonuky n Adranucras.

HecmoTpsi Ha Bce eCTECTBEHHBIE TMPEMATCTBHS, Ta/PKUKUCTaH o0iagaert
OTHOCHUTEIHHO OTKPHITOW 3KOHOMHKOW, B KOTOPOW Ha JIOJNIO BHEIIHEW TOPrOBIU
(MMITIOPT ¥ JKCIOPT TOBAPOB U yCIyr) Hpuxoautcs 88% BaJOBOr0 BHYTPEHHETO
mpoxaykra (BBII). C 2004 rona o6bem Toproenu yBennumics Ha 140% B ocHOBHOM
3a CUeT POCTa UMITOPTA, COCTaBUB MoUTH 6 Mipa. moimiapos CIIA. B o xe Bpems B
SKCIIOPTHOW AESTEIHHOCTH HAOIIOIaeTCsl 3acTOi (CcM. NeByro yacTh Pucynka 1). 3a
nmepuox ¢ 2002 mo 2012 rom momst skcmopra B BBII cokpartmmace Ha 47%,
MPOJICMOHCTPUPOBAB CaMO€ PE3Koe MaJICHUE 0 CPAaBHEHUIO C COMOCTABHMBIMH
cTpaHaMu (CM. MPaByIo yacTh Pucynka 1).

PucyHok 1. BHewHsa Toprosnsa TamkukuctaHa
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Source: Source: Wctounmk: World Bank (2014b), World Development Indicators (database),
http://data.worldbank.org/data-catalog/world-development-indicators ~ (accessed 28 July 2014);
MuHucTepcTBO MHOCTpaHHbIX Aen (2012), BHelwHeToproBas aeAtensHocTb Pecny6nuku TagkukuctaH 3a
2012 rog, MwuHucTepcTBO uMHOCTpaHHbIX Aen, [lpaButenbctBo  Pecnybnuku  TamKuKUCTaH,
http://mfa.tj/index.php?node=article&id=891; BTO; anannz O3CP
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Bosmoosrcnocmo  pazeumusn enewneii. mopzoenu Taoxycukucmana ecnedcmeue
HedasHezo ecmynienus 6o Becemupuyio mopzosyro opzanuzayuio

B 2013 roxy TamkukucTad BCTyII BO BceMupHY0 TOPTOBYIO OpraHU3AIIHIO.
B cBs3M ¢ 3THM OH B3s1 Ha ce0s PsAJ BaXKHBIX 0053aTEIbCTB, 3aKIIOYAMOIINXCS B
JabHEHIIe nudepain3alud TOPTOBOTO pPEXMMa W YCKOPEHWW WHTETPallid B
mupoByto skoHomuky (WTO, 2013). Ilommumo mnpodero, cTtpana obs3aiach
YCTAaHOBUTH CPEIHHE MaKCHUMAaJbHBIC MONUIMHBEI Ha UMIOPT B pasmepe 10,4% mo
CEIbCKOXO3SIICTBEHHBIM TOBapaM W 7,6% IO OCTaJIbHOM MNPOAYKIUHU, a TaKkKe
COTJIaCHIIACh YIPA3THUTH SKCIIOPTHBIC MONUIHHEI, HAJOTH U IPOYHe COOPHI, OCTAaBUB
qums okono 300 Tapudubx mosumuit (WTO, 2012). Oxunaercs, 4to B OymymieM
TamkukrcTan peanusyeT nojokeHus: CorjameHus 1m0 TEXHHYECKHM OaphepaM B
TOpropiie (CTaHIAPTHI KAa4eCTBA W MapKUpPOBKAa mponykimu) W CoriamieHus o
CaHWUTApPHBIM W (UTOCAHUTAPHBIM MepaM (0e30macHOCTh MPOIYKTOB ITHUTAHMUS,
obecredenue 310pOBbs JKUBOTHBIX 1 pacTennii) (WTO, 2014).

Berynienue B8 BTO oTkpbIBaeT HOBBIE BO3MOXKHOCTH UIsl TapKMKUCTaHa,
0cOOEHHO TIpU YCJIOBUM IOCTOSIHHOW paOOThl HaJ YMEHBIIEHHWEM MPENATCTBUH,
CAEPKUBAIOIINX TOPTOBIIIO, M ONTHMH3ANNEH JIEJI0BOTO KiIMMaTa B cTpaHe. Tak, mo
oumenkaM Bcemupnoro 6amka (World Bank, 2014a), BcmencrBue BCTYIDIEHHS
crpaubl B BTO poct npsameix mHocTpanHbix uHBectuimii (ITMW) x 2018 romy
coctaBuT 2,4% oteuectBerHoro BBII (B cpaBrenuu ¢ 1,2% BBII B 2013 roxy),
0COOEHHO B cepe SHEepPreTUKH, WHPPACTPYKTYPHI, TOPHOU IMPOMBITIUICHHOCTH H
TEIeKOMMYHHKaLUH. DTO MOXET MPHUBJICYb HOBBIE TEXHOJIOTHUH, KOTOPBIE, B CBOIO
oyepenb, TOBBICAT MPOWU3BOIUTEIBHOCTh W TPHUBEAYT K YBEIMYCHUIO OOBEMOB
skcriopra. llomumo Berymmenmss B BTO, oxumaercs, d9To Ha TOProBie
TamkuKUCcTaHa CKakKeTCs BIMAHHE EBpasuiickoro SKOHOMHYECKOTO coro3a (CM.
Brok 1).
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Bnok 1. EBpasnncknm akoHOMu4eckum coro3 u TamgkMkucTaH

TamoXeHHbIM COl3, B COCTaB KOTOporo BxoaAT benapych, KasaxctaH u Poccus,
BO3HUK B 2010 rogy v (OyHKUMOHMPYET B KayecTBe CBOOOAHOM TOProBoN 30HbI. B 2012
rogy Tpu rocydapcTBa YCTaHOBWMM €AMHOE 3KOHOMMYECKOE MPOCTPAHCTBO, KOTOPOE
BMOCMNeACTBUMN ohopMuriocb B TaMoxXeHHbIN coto3 (Eurasian Commission, 2013). K 2015
rogy 9Ta pervoHanbHas WHUUMaTMBa npuBena kK 0Opa3oBaHUKO  MOMHOLIEHHOTO
EBpasuiickoro akoHoMu4eckoro coto3a. B 2014 rogy 6binv nognucaHbl COrnalleHusi o
BcTynneHun ApmeHnn n KelprolidactaHa B EBpasnmncknin 3KOHOMUYECKUIA COHO3.

TagXuKUCTaH BbIpa3un 3anHTEPECOBaHHOCTb BO BCTynneHuu B EBpaswiickuii
3KOHOMMWYECKUI COI3, OAHAKO HUKaKUX oduLIManbHbIX JOKYMEHTOB MOKa He NMoAnuckiBan.
Mockonbky npoaykumsa AMNK TagkukuctaHa yxxe akTMBHO aKcnopTupyeTcs B ctpaHbl CHID
(rmaBHbIM obpa3om B Poccuio), HEMOCPeACTBEHHbIE MOCMNEACTBUSI AAHHOrO Liara MoryT
oKasaTbCs OrpaHU4eHHbIMU. K BO3MOXHbBIM KOCBEHHbIM MOCNEACTBMAM OTHOCATCH POCT
WHBECTULUIA, NOBbILEHNE MNPOU3BOAUTENIBHOCTM U U3MEHEHWEe XapakTtepa TpyadoBow
MUrpaumuM, YTO O3HA4YaeT CHWXEHWE YPOBHS 6e3paboTuubl M YBENMUYEHWE CYMMbI
[eHexHbIX nepeBogoB. [lo oueHke EABP, Bce aTuM daktopbl B CpefHECPOYHOW
nepcnekTBe CnocobHbl yBenmuuTb rogoson Temn pocta BBl Ha 3,5%.

McTouHuk: aHanus, npoeegeHHbIn OBCP; EDB (2013a), Economic Impact of Tajikistan's Accession
to the Customs Union and Single Economic Space, EDB Centre for Integration Studies, St.
Petersburg.

ArponpoMbIIUIEHHBI  KOMIUIEKC —  BakKHasi  OTPacjb  JKOHOMHUKH
Tapxukucrana, orHako s3xcnopt npoaykuuu AITK orpannyen

Cennsckoe xo03sicTBO Ta/pkMKHCTaHa IMOCHAEAHEE BpeMs 3HAYUTEIBHO
cnoco0cTBOBaio pocTy oTedectBeHHOro BBII. PacTymmit permoHanbHbli cripoc u
HaOuparoye CUily TeHAEHIMU TOTPEOIEHUS] OTKPBIBAIOT HOBBIE BO3MOXKHOCTHU VIS
skcnopta npoaykunu AIIK Tamxukucrana.

Cnabo  pazeumas  nepepabomka  RNPOOYKYUU  CEIbCKO20  X03Alicmed,
npeocmaenaOuiezo KpynHeiuiyio ompacivs IKOHOMUKU
Cenpckoe  XO3MWCTBO  SBNSIETCS  BaXHEHIIEH  OTpacipi0  SKOHOMHUKH

TamkukrcTana, Ha 100 KoTopoit B 2013 romy mpuxomuinock 48% Bcero 3aHATOro
Hacenenus u 27% BBIIT (World Bank, 2014b). Onnako oHO mepeKUBaeT CIIOKHBIN

20



MeproJi, HAYMHAS CO BPEMEHHU IepexoJia OT TUIAHOBOW YKOHOMHUKH K PHIHOYHOM.
I'paxnanckas BoriHa (1992-1997 rToOABI) HaHecna CyMIECTBEHHBIH  ypPOH
nHppactpykrype AlIK, BbI3BaB ceppe3HBI CHag B CEIbCKOXO3SMCTBEHHOM
npou3BoAcTBe: B 1999 rogy oOBeMbI MPOW3BOACTBA YHAIH 0 PEKOPIHO HU3KOTO
ypoBus (FAO, 2012). Kak u B npyrux crpanax CpenHeil A3un, mepexoHbli NepHo.
OBUI COIIPSDKEH C MPOBEIEHUEM 3eMeNIbHON peopMbl U peopMbl COOCTBEHHOCTH, B
pe3yJbTaTe KOTOPBIX CYIIECTBEHHO U3MEHHIIACH CTPYKTYpa KPECThIHCKUX XO35HCTB
U YCWIWIACh Pa3pO3HEHHOCTh CEJIBbCKOXO3siiicTBeHHOro mpousBoacTtBa (OECD,
2013d). B 2000-x romax oTpacib BOCCTAHOBWJIACH MMOCJE YMaaKa, ¥ B TCUCHHE
MOCJIeTHIX HECKOJIbKHX JIET obecrieunBala 0osiee 0JJHOH MATOH pocTa TaIPKUKCKOTO
BBII (World Bank, 2014a).

Cenbckoe Xo03siicTBO Ta/pKMKMCTaHA UWMEET HE OJHO KOHKYPEHTHOE
npenmyiiectBo. CTpaHa NPOU3BOJUT KAYECTBEHHOE ChIpbe (HAIpHMeEp, XJIOMOK-
ceIperl, GPYKTHI W OBOIIM) MPH OTHOCHUTEIHLHO HEOOJBITHX 3aTpaTax Ha OIUIaTy
TpyJa Win 3iekTpudecTBo. KimMmarnyeckoe pazHooOpasue, IUIOA0pOAHAS TOYBa U
00OWJIHE BOJHBIX PECYPCOB MO3BOJISIET MPOU3BOUTH OOJIBIIIOE KOJIMYESCTBO OBOIIICH U
(PYKTOB, KOTOpBIE CIABATCS YHHKAIbHBIM apOMaTOM U BBICOKUM COJICPKAHHEM
ButamuHoB (EDB, 2013a). ITpomonKuTeIbHbIH CENbCKOXO3SMCTBEHHBIH CE30H H
0O0JIBIIIOE KOJIMYECTBO COJHEYHBIX JHEW JENar0T (PPYKThl HEOOBIYAMHO CIIAIKUMH,
0co0EHHO B OMpeJIeTICHHBIX YacTsAX CTpaHbl (HanpuMmep, Ha ceBepe TaJKUKHCTaHa, B
Coramiickoit 00J1acTH, WU Ha 3arajie, B XaTJIoHCKo objactu). [ToMmuMo xjomka u
IJI0JIOBO-SITOJIHBIX KYJIBTYp (YEepelIHs, aOpUKOCHI, SOJIOKU, TPYIIH W JIUMOHEI), B
CTpaHe BhIPANUBACTCS YK U Opexu ((PUCTAIIKA U MUH/IAND).

Opnnako mepepaOOTKa, XpaHEHHE M CMEXHbBIE OTPAcid IPU 3TOM pPa3BUTHI
cnabo. B HekoTopeix perumoHax (Hampumep, Ha ceBepe TaKMKHCTaHa)
nepepadaThIBaloONIe MPEINPUSTHS BBIHYKIEHBl HMIIOPTUPOBATH YHAaKOBKY U3
Keipresckoit  PecryOnmmky, TOCKONBKY yIakoBKa B O3THX Kpasx Jubo He
MPOM3BOIMUTCSA, JIMOO HE MNOAXOAWT Ul MUINEBOW mpoaykuuu. Hemocratok
WHPPACTPYKTyppl W OOBEKTOB CKJIAJICKOTO XO3fHCTBa, B CBOIO OYepenb,
CIIOCOOCTBYET TOMY, YTO OCHOBHAs YacTb CEJIbCKOXO3SIMCTBEHHOW NPOIYKLIHU
IIPOAaeTCsT B CBEXXEM BHAE, BMECTO TOr0 YTOOBI IMOCTYHNaTb Ha XpaHEHHE U
nepepaboTky. M XoTa Henmb3s ckazaTh, 4yTO B TaPKUKHACTaHE HE CYIIECTBYET
MUILEBON MPOMBIIUIEHHOCTH (MIPOM3BOISTCS KOHCEPBHI, CYXO(QPYKThI, MOJIOYHAS U
MscHas  mpoxykums), Jumb 20%  OpPOAYKIMHM  CEIbCKOIO  XO3siicTBa
nepepabateiBactcs  (SCISPM, 2013). Kak mnoka3zamu pe3yibTaTthl — OMpoca,
npoBeneHHoro OJCP  (cm. Ilpunmoxkenme Ne2), 68% arponpoMBIIUIEHHBIX
OpeANpUATHA  CUMTACT HEAOCTATOYHBIA YPOBEHb DPa3BUTHS IUUIEBOM U
nepepadaThIBaloOIe MPOMBIIIJICHHOCTH CEPbE3HBIM WM OYEHb CEPbE3HBIM
MPEensSTCTBUEM. bBONBIIMHCTBO TepepadaThBAIONINX MPEANPUITANR  OTIHYACTCS
HEOOJIBIIMM pa3MEepOM M CE30HHBIM XapakTepoM paboTbl. CBOIO MPOAYKLHMIO OHU
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[IPOJAOT Ha MECTHBIX PBIHKAaX. MHOTHE CEIbXO3MPOU3BOAUTENN MNPEAIOYNUTAIOT
cOBIBaTh MPOJYKIIMIO HEMIOCPEJACTBEHHO HA MECTHBIX PBIHKAX, a HE MPOJaBaTh €€
nepepabaThIBAOMIUM TPEANPHUITAAM, KOTOpPHIE HE BCETAAa CIIOCOOHBI YIUIATUTH
PBIHOYHYIO LIEHY.

HakoHen, npoMCXOAUT MOCTENECHHBIH U3HOC MPPUTAIMOHHBIX COOPY)KEHHH, a
MHBECTHUIIMH B HOBBIC O0BEKTHI MH(PPACTPYKTYphl HeBenuku. K mpumepy, cucrema
uppuranuy oxsatbiBaeT 720 Teicsa ra maxoTHoW 3emuu (90% Bcex MaxOTHBIX
3eMenb TaJDKMKUCTaHa), HO M3 HUX Hcnoib3yercs jumb 500 TeicAd ra, 4YTO
0OBSCHSACTCS N3HOCOM UPPUTAIIMOHHON MH(PACTPYKTYpHI, 3200 1a4NBaHUEM 3EMEITh
u 3aconenuem moussl (World Bank, 2014d).

Ilpeobnadanue xnonka u HeOOCMAMOYHAA RNPEOCHABIEHHOCHMb (QPYKMOE U
osouell 6 mo6apHoll CmMpPyKmype IKcnopma

HecMmoTpss Ha TO 4YTO CEIIbCKOXO3SIMCTBEHHOE IPOM3BOJICTBO B IOCIEIHEES
Bpemsi pociao mnpumepHo Ha 8% B TOA, OOBEM OIKCHOpPTa B IEJIOM H
CEJIbCKOXO3IUCTBEHHOW MNPOJYKIMM B YAaCTHOCTU JIMIIb HEMHOTO YBEIMYHICS C
2004 roma (cm. neBylo udacTb Pucynka 1). B ToBapHOH cTpyKkType sKcHopra
npeobiagaeT  XJOMOK, Tak Kak Ta/UKUKUCTaH  SBJSIETCS — KPYMHEUIIHM
MIPOM3BOJUTENIEM TOHKOBOJOKHUCTOTO Xjomnka B crpanax CHI' (SCISPM, 2013).
X70mKOBass MPOMBINUICHHOCTh — MPEACTABIsIET HauOojiee BaXHBIA  CErMEHT
arpoNpOMBIIIJICHHOTO KoMmiuiekca, 3aHumast okojio 180 000 ra u3 800 000 oOreit
IUIOMIAM TAaXOTHBIX 3eMenb u obecmeumBas 60% Bcell CenbCKOXO3SHCTBEHHOM
mpoaykiuu (Asia Plus, 2014). Xiomnok, 6e3yCcliOBHO, SIBISCTCS HaHOOJEe IICHHBIM
SKCHOPTHBIM CEJILCKOXO3SHUCTBEHHBIM ToBapoM Tamkukucrana: B 2013 romy o
npunec crpaHe 112 muH. momn. (cm. Pucynok 2), wim npumepHo 15% Bcex
AKCTIOPTHBIX MOCTYTICHHA.

W3-3a  OTCYTCTBHSI KPYNHOH TEKCTHJIBHOW MPOMBIIIICHHOCTH — XJIOTIOK
BBIBO3UTCSI B OCHOBHOM HEOOpaOOTaHHBIM, YTO JEJlaeT SKOHOMHKY BechbMa
yS3BUMOM Tepe]] BHEIIHHMH TMOTPSCCHHSMH, HAlpUMep, KONCOAHUSIMH MHPOBBIX
1neH Ha ceipbeBbie ToBaphl (Mirsaidov, 2013). Tak, HecMOTps Ha IBy3HA4HOE
yBenmueHue 3KcropTa xionka B 2012 roxy, JaHHBIA MMOKa3aTes 4epe3 Toj] ymai BO
MHOT'OM MO NMPUYHHE CHIKEHUSI MEPOBBIX LICH Ha JJAHHBIN TOBap.
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PucyHok 2. ToBapHas cTpykTypa akcnopTta TamxkukuctaHa (2013 roa, MnH.
aonn.): nepBble 10 no3uuumn
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Source: Source: Uctounuk: International Trade Centre (6e3 patbl), 6asa daHHbix « Trade Map»,
http://www.trademap.org

He cuuras xiomnka, 95% OCTalbHOrO CeNbCKOXO3SHCTBEHHOIO SKCHOpPTa
COCTaBJIAIOT (PPYKTBI M OBOLIM. B wacTHOCTH, Ha IONIO CyXO(PYKTOB M JIyKa
npuxogurcst okosno 80% BCEero 9SKCHOpTa MPOJOBOJIBCTBEHHBIX TOBAPOB. ITO
CBSI3aHO C TE€M, YTO M3IOM, Kypary, a TakKe CyILICHbIE SIOJIOKH U JIYK Jierde XpaHUTb
Y TIEPEBO3UTH, HEKEIN CBEKYIO MPOAYKIHI0. DKCHopT cyxodpykToB B 2013 romy
cocraBun noutu 40 miH. pomwtapoB CIHA. Takum oOpasom, obecneuuBas 2%
MHUPOBOTO 3KCHOpTa CyXO(QpyKToB, TalKHKHCTaH 3aHUMAaeT [0 JaHHOMY
mokazaremo 11-e mecto B mupe. CTpemiieHIe KOMMEPCAHTOB H30€KaTh H3/IEPIKEK U
OrpaHUYEHUM, ¢ KOTOPBIMU CONpsDKEHa O(QHUIMAaIbHAS TOProBis, IPUBEIO K TOMY,
4T0 Heo(UIMaNbHAs TOPTOBIS CENbXO3MPOIYKIMEH cTana pacnpocTpaHeHHOU
npaktukoit (Mogilevskii and Akramov, 2013).
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Hoevie 603moxcnocmu ona Ixcnopma npooykyuu AIIK Taoxycukucmana 6 ceéeme
pacmywieco  pecUOHANIbHOZ0 CRPOCA U  HADUPAIOWUX CUTLY MEHOCHUUl
nompeonenusn

PernonanbHbIi cripoc HAa QPYKTHI W OBOIIM, OCOOCHHO Ha NepepaboTaHHYIO
NPOAYKIHIO, pacTeT. [0BBIIEHHBI HHTEpEC K HKOJOTMYECKH YUCTOM MPOIYKLHH,
MPUHLMIIAM CHPABEIIMBOI TOPrOBIM M HATYPaJbHOH MHIIE MOXKET OJaronpHusTHO
CKa3aThbCsl Ha MPOU3BOUTENAX M3 TamKuKrucTana.

Pocm cnpoca na ¢hpyxmer u osowu 6 pecuone

[MoTpebiieHHe MUINEBBIX MPOAYKTOB PACTET KAK B PErHMOHATBHOM, TaKk W B
mupoBoM MacimTabe. ITo HekoTopeiM onenkam (Alexandratos and Bruinsma, 2012
roj), MHPOBOE TPOU3BOJACTBO CEIbCKOXO3SHCTBEHHOW MPOAYKIUH B TEUYCHHE
cnenyromux 40 JET NODKHO yBEIMYHMTHCS, MO KpailiHeidl mepe, Ha 60%, 4TOOBI
YIOBJICTBOPHUTH PACTYIIMN CHPOC HA MPOMYKTHI MHTaHHS, 00YCIOBICHHBIH POCTOM
HACEJICHHsI, TOBBIIICHHNEM YpPOBHS JOXOJIOB WM HM3MEHEHHeM oOpa3a xu3Hu. Ha
pETHOHANIBHOM yPOBHE OXHUAAeTCs, 4YTO B Ommkaiiime rtoael poct BBII
CoapyxectBa HesaBucumsbix ['ocynapers (CHI') nocruruer 5% B rox (World Bank,
2014q), 4TO Oyner CII0co0CTBOBATh YBEIIMYCHHIO crpoca Ha
CENTbCKOXO03IUCTBEHHYIO MPOJIYKIIHIO.

TamKuKHCTaH YK€ YCTaHOBHMJI TE€CHBIE TOPrOBbIE OTHOIICHHUS CO CTpPaHAMHU
CHI" u HaxoauTcs BOMM3H APYTUX PACTYIIMX PHIHKOB. OH pacmoNoKeH HEeJJAIeKO OT
rycronaceneHHbix Kurtas u Unanu, Hamagun cBs3u ¢ 6oraroil pecypcamu Poccueit u
Cpenneii Asuel, rpaHnuuT c OblcTpo pasBuBatomielicss BoctouHoit Asueil.
DOKOHOMHUYECKHIA POCT 3TUX CTPaH MOXKET MPHUBECTH K YBEIMYCHUIO MOTPeOICHUS
TOBapoOB, B TOM YHCIIE TepepadOTaHHBIX (HAIpUMep, KOHCEPBUPOBAHHBIX) (PPYKTOB
u  oBomeld. B  HEKOTOpBIX TOBAapHBIX  KATErOpWsX YKE€  OTMEYaroTCs
MHorooOemaromnue teHaeHnuu. Hampumep, ¢ 2000 roga morpebiieHHMe coka Ha
nyiy Hacenenus B Poccun yBenmmumiaocs ¢ 5 1o 20 nmutpos B roxa (GIZ, 2012a).

B Oynymem nepen TamKHKHCTaHOM MOTYT OTKPBITHCS HOBBIE BO3MOXKHOCTH
Ui quBepcu(UKalul PHIHKOB COBITa, cBsA3aHHBIE ¢ AdranucrtanoM u Mpanom. B
Hacrosimee BpeMs 96% TaKUKCKOTO IPOJOBOJIBCTBEHHOTO 3KCIIOpTa HAET B
Poccuro (mmbo Hampsimyro, mubo myTem peskcrnopra depe3 Kazaxcran). OmHako
MOTYT OOHAapyXHTbCS M Jpyrue TIEPCIEKTUBHBbIE HAIPaBICHUS: HampUMep,
cocenHuil AdraHucran, rae mnpoxuBaeT Oonee 8,5 MWUIMOHOB Tal)KHKOB,
00pa3ylomux B 3TOW CTpaHe BTOPYIO MO BEIMYHHE STHHYECKYIO Tpymy. [Ipu sTom
OoJiee BHICOKHH YPOBEHD MOJUTHIECKON CTAOMILHOCTH AQraHicTaHa U COCETHETO C
HuM [lakucTana MOXeT crmocoOCTBOBAaTH HE TOJNBKO POCTY CIPOCA HA TAHKHKCKYIO

24



MPOIYKIIMIO, HO OE€30MACHOCTH MEPEBO30K Ha MOOEPEkbe, UTO MPHUBEJCT K HOBOMY
yBEJIMUEHHI0O 00BeMOB 3KcnopTa. Kpome TOro, cpeau BO3MOMKHBIX 3KCIIOPTHBIX
PBIHKOB 0c000€ BHHMAaHHE clieflyeT oOpaTuTh Ha MpaH, Tak Kak MEXIy IBYMs
CTpaHaMH CYHIECTBYIOT KpenKHe KyJIbTypHbIE M 3KOHOMHUYECKHE CBs3M. HecMmoTps
Ha TO, yTo MpaH 3aHMMaeT BTOpoe MecTo nocie Kutas mo odbemMmy MHBECTHLHH B
9KOHOMHUKY Ta/UKUKUCTaHa, Ta/KUKCKUH OKCIOPT B JAaHHYIO CTpaHy OCTaeTcs
OTPaHWYEHHBIM U CACPKUBACTCS IUIATEKHBIMUA OTPAaHWYEHUSIMH U CIOXHOCTSIMH B
HOPSJIKE HAIOTOO0JI0KEH S UIMIIOPTA, HAIIPUMEP XJIOM4aTo0yMaxxHOH npsiku (Asia-
Plus, 2013).

Bosmoocnocmvy  obpazosanusi  npuseniekamenvHulXx  Huui - 015l APOOVKYUU
Taooxcukucmana 8 ceeme HAOUPAOWUX CUTY MeHOeHYULl nompeodaeHus

Habnronaerca pactymmii cipoc Ha SKOJOTHYECKH YHCTYIO MPOAYKIHIO. JTO
CBSI3aHO C TEM, YTO HACEJICHUE B PETHOHE M MUPE CTAJIO YIeNsATh OOJbIlle BHUMAHUSI
CBOEMY 3JIOPOBBIO W COCTOSIHUIO OKpyxammei cpensl. Tak, opraHudeckas
OPOAYKIHS TPEACTABISET OAMH K3 CaMBIX OBICTPOPA3BHUBAIOIIMXCS CETMEHTOB
npoaoBoibcTBeHHOTO phiHka B wMupe (TechSci Research, 2013). Toabpko Ha
opraanyeckue ¢Gpyktel U oo B 2012 romy mpuxommiock mouté 40% priHKa
OpPTraHWYEeCKUX TPOIYKTOB muTaHus. [1o mporHosam, Crpoc Ha JIaHHBIE TOBAapbl B
Ommkaiiimme roApl Oynmer pacTd ObICTpee, YeM Ha OCTallbHbIE KaTeropuu
oprannueckux mpoaykros (Transparency Market Research, 2013).

OTO OTKpBIBACT IIMPOKHE BO3MOKHOCTH JUI Pa3BUTHS OPTaHHYECKOTO
3eMIIC/IeNIUSl M OKCIIOPTa COOTBETCTBYIOIICH NPOAYKIMU U3 TalKUKUCTaHA.
3HauMTeNbHAs ~ YacTh  CEJbCKOXO3IHCTBEHHBIX  3eMeNb  |a/DKMKUCTaHa
BO3JICNIBIBACTCS TPAAMIIMOHHBIMH METOJAMH, C HE3HAUYUTEIbHBIM IPHMCHEHHEM
XUMHYECKUX YI00peHHi Wik BooOIe 6e3 XUMHUKATOB, YTO HAa SKCIIOPTHBIX PHIHKAX
cuurtaercsi gocrouHctBoM. K mpumepy, morpeburenu Poccum u Kasaxcrana, rie
TampkukucTaH W3IaBHAa COBIBACT CBOIO  CEIBCKOXO3AHCTBEHHYIO MPOIYKIIHIO,
CUUTAIOT TA/PKUKCKHE MPOLYKTHI HATypaibHOH u 3mopoBoii mumeit (GlZ, 2012b).
Tem He ™enee, TamKHKUCTaH OTCTaeT B TOM, 4YTO KacaeTcs OQHIUAIBHOTO
OpPTaHUYECKOTO 3eMIIe/ieNns U cepTudukamun npoaykiuu. B 2012 roxgy B kagectse
TEPPUTOPUHN OPTaHUYECKOI0 arpoNpPOM3BOACTBA OBUIO 3apErHCTPHPOBAHO JIHIIb
0,27% 3emenbubix yuactkoB (FIBL and IFOAM, 2014). Toay4deHne COMHIHOTO
MEKIYHApOIHOTO cepTH(dUKaTa OJaronpusITHO CKa3ajaoch Obl Ha MPOM3BOIUTEISX,
TaK KaKk OpraHWYecKas INPOAYKIHS NpoJaeTcs IO IeHe Bbime oOprgHOM. Ilo
UMEIOIINMCS JITAaHHBIM, CpPEIHSS HAllCHKa Ha OSKOJOTMYECKH 4YUCThIe (DPYKTHI U
oBolM cocTaBisieT okono 30%, K3 KOTOPBIX OIpPENETICHHYI0 YacTh IMOIYy4aroT
cenpxo3npousBoaurenu (Van Doorn and Verhoef, 2011).
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Yernipe BuIa npodJieM MNPensiTCTBYIOT YBeJIUMYEHHI) 00HEMOB JKCIOPTA
npoaykunu AIIK

Ha oOwembl skcropra w3 TapkMKHCTaHa HE MOXET HE BIHSTH POCT
MEXJyHApOIHOW KOHKypeHIMH. CTpaHbl peruoHa SBIAIOTCS HE  TOJBKO
MEPCIIEKTUBHBIMU pPhIHKAMH COBITa, HO W KOHKypeHTamu i npoayknun AITK
Tamxukucrana. K npumepy, Typuus, Y30ekuctan u MHaus HapamBaroT MOCTaBKU
XJIONMYATOOYMaKHOW IPSDKA TaKUM TOTPEOUTENAM TaJKUKCKON MPOIYKIHMH, KaK
Poccusi. Kpome TOro, B HEKOTOPBIX CTpaHax pPa3BUTHE MECTHOTO MPOM3BOJICTBA
BEAECT K BBITECHEHMIO HMIIOpTa OTEYECTBEHHOW mponykuueidl. Poccusi cmorma
npusiedb [IMU, 9To0BI BHEAPUTD Y ce0s TIEpeIOBBIC OTPACIIeBbIE TEXHOJIOTHH, H 32
MOCTIeAHAE IBa  JECATUIECTHA cthopmupoBaia CHITBHYIO MTUIIIEBYIO
MpoMBIIITIEHHOCTh. B pesynbrate 98% cokoB B Poccun Temeph 0TE€4ECTBEHHOI'O
MPOU3BOJICTBA 110 CPABHEHHUIO CO Bcero b 5% B 90-x romax (Bionig, 2014). B o
ke BpeMs, 3a repuos ¢ 2000 mo 2010 rox SKCIopT KOHCEPBUPOBAHHBIX (PPYKTOB M3
Tamxukuctana B Poccuro ymenbimmics B 3,5 pasa (GlZ, 2012b). Onmoit u3
OCHOBHBIX HPWUYMH 3TOTO CTajla HEJOCTATOYHAs KOHKYPEHTOCIOCOOHOCTh IEH Ha
OTIpe/IeTICHHbIE TA/DKUKCKAE TPOIYKTH, BBI3BaHHAS IMpoOJIeMaMu, KOTOpbIE U
paccMaTpUBAIOTCS B HACTOAIIEM OTUYETE.

Poct o0beMoB skcropra u3 TapKUKUCTaHA CHCPXKUBAIOT YETHIPE TPYIIIBI
po0IeM, KOTOPBIC MPEACTABIISIOT COOOM:

e [IpoGmempl, TpUCYIIHE HETOCPEACTBEHHO JSKCIIOPTHOW eSTENbHOCTH:
MOAAEPKKA JKCIOPTa, TAMOXEHHBIE TIPOUEAYpPHl W  CepTU(UKAIUL
MPOYKIINY;

e [IpoGnems mpon3BOACTBEHHO-cOBITOBOM Lenouku AITK: pa3spo3HeHHOCTD
OTpAaciM U HEXBAaTKa KBAUTN(HUKAIIMOHHOTO MIEPCOHAA;

e DddextuBHOCT, rocymapcTBeHHOTo perymupoBanus AlIK: mpomeccsr
peanuzanyn, KOHTPOJIS U OIEHKH IOCYIapCTBEHHBIX MEp;

e OOmme mpoOJIeMbI JIEIOBOT0 KJIMMAaTa: HAJIOTOOOJIOKEHUE U JIOCTYI K
(MHAHCUPOBAHUIO.

1. Ilpobnemwl, npucywjue HenocpeocmeeHHO IKCHOPHIHOU OeameIbHOCHU:
n000epIHCcKa IKCROPMA, MAMOICEHHbIE NPOUEOYPbL U CepMUpUKAUUL Kadecmed
DKCIOPTHAS U TOProBas JCATEIHLHOCTh B Ta/KUKUCTAHE COMPSDKEHA C PSIOM

TPYJHOCTEH, U 3TO KacaeTcs, B TOM YHWCIE, arpONpPOMBIIIJIEHHOTO MPOU3BOJICTBA.
[penmpusitus AIIK cBUIETENbCTBYIOT 00 OTpaHHMYCHHON MOJAEPIKKE IKCIOpTa:
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50% mnpeanpuATH CYUTAET HEJOCTAaTOK MOIICPKKH SKCIIOPTEPOB CO CTOPOHBI
rOCyJapCcTBa CEPhE3HBIM MM OUYCHD CEPHE3HBIM MPEMATCTBUEM Pa3BUTHIO SKCIOPTA.

[lomumo  3TOTO, arpONpPOMBINUICHHBIE — MPEANPHUATHS  SKAIYyIOTCS  Ha
Hed(PPEeKTHBHOCTh TaMOXKEHHBIX TMpolenyp U perynupoBanus: 49% Ha3pIBaeT
Hea(pPeKTUBHYIO pabOTy TaMOKEHHBIX OPraHOB CEPHE3HBIM MM OYEHb CEPbE3HBIM
MPEeNsSTCTBUEM DPa3BUTHIO dKcropra. M HakoHern, OOJNBIIMHCTBO 3KCIOPTHPYEMOH
nponykmun  Tamkukckoro AIIK He wnMeeT MeXIyHapOIHBIX CepTU(HUKATOB
cooTBeTcTBHA. Tak, 54% arponpOMBIIIIEHHBIX NPEANPUATHN IIPH OMPOCE YKa3alu
OTCYTCTBHE OOIICTIPU3HAHHBIX CEPTUPHUKATOB COOTBETCTBHUS B KAUECTBE CEPHLE3HOTO
WIA OYEHb CEPhE3HOT0 MPEMATCTBUSA PAa3BUTHUIO 3KCIIOPTa (BCE NaHHBIE NPUBEAEHBI
10 UTOTaM orpoca, oprannzoBanaoro OIOCP; cMm. [Ipunoxxenue 2).

1.a Hexsamxa ungpopmayuu o pviike u HeOOCMamo4Has NoO0ePI’CKA IKCNOpma

OrpanndeHHas TOIAEPKKA DKCIOPTHOM HNEATeNLHOCTH M Hed(hheKTUBHAS
opraHm3anys cOBITa CAEPKHUBAIOT pa3BuTue H3Kcmopra mnpoxykmum AlIK  u3
TamkukucrtaHa. MECTHBIM TNPEANPUATHIM CIOXKHO TOJNYYUTh WH(OPMAIUIO O
BO3MOXKHOCTSIX ~ OKCIIOPTHPOBaHUS TOBapOB, a TOCYJapCTBEHHAash CHUCTeMa
TTOAEPKKHA DKCIIOPTa, 0 WX MHEHHIO, HEAOCTATOYHO 3¢ EKTHBHO paboTaeT B
naHHOM HampasieHuw. Jms  45% ompomeHHBIX TPeanpUATHH  CIO0XKHOCTH
MoJlydeHus: WHGOPMAIMM O BO3MOXHOCTSAX OKCIOPTHPOBAHUS  MPOYKIMH
MPEICTaBIsIET CepPhe3HOe WM OYeHb Cepbe3Hoe mpemnsTcTBue. Kpome Toro,
npennpusitas TaKUKUCTaHa PEAKO yJaCTBYIOT B MEXAYHApPOJHBIX BBICTABKax 3a
pyoexxom (G1Z, 2012a), u B messx MOAISPKKH IKCIIOPTA 10 Ceil ICHb UCTIONb3yeTCs
TJIABHBIM 00pa30M MHOTOYMCIICHHOCTD Ta/PKUKCKOHN TUACTIOPHI

1.6 [Jnumenvrnocmo u 00p0208U3HA BHEUIHEMOP20BbIX ONEPAaAY Ul

Buemnsiss  toproBms  TamkukucTaHa —ocTtaeTcs MO OOJBIIEH — YacTH
HeadexTuBHOM. B cBoem noknane «Bedenue dusneca» 3a 2014 rox BeceMupHslit
6ank ocraBun Tamkukrctan Ha 188-e Mecto (u3 189 cTpaH) 1Mo ypoBHIO pa3BUTHUS
MEXIYHApPOAHOH  ToproBiau. I  SKCOOPTUPOBAaHUSA  CBOCH  MPOIYKUUU
NPEANPUATUSM TPUXOAUTCS NOTPaTuTh 71 AeHb u 3amoiaHuTh 11 nokymeHTOB (10
cpaBaeHnto ¢ 11 maavMu m 4 pgokymentamu B cpemHeM B cTpaHax OOCP). DOrto
CYIIECTBEHHO OTPaHHYMBACT TOPTOBIIO TAKMMHU CKOPOTIOPTAIINMHUCS TOBapaMH, KaKk
¢pyktel u oBomu. Kpome Toro, B TamKHKHCTaHE WO-TIPEKHEMY BBICOKU
sKcHopTHele pacxomapl. ITo orenkam Bceemuproro 6amka (World Bank, 2014b),
Ttapkukckue skcroprepsl wiatat 9 050 momrapos CIIIA 3a oguH KOHTEHHEp, YTO
3HAUUTENLHO OOJbIIIE, YeM B COIMOCTaBUMBIX cTpaHax (cm. Tabmuiy 1).
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HeaddextnBHOCTS BHENIHEH TOProBIM TMPEMSATCTBYET M BBO3Y HOBOW TEXHHKH,
HEOOXOIMMON Ul TOBBIIIEHUS POU3BOJUTEIBHOCTH

KoMIUiekca TamKuKucTaHa.

Ta6bnuua 1. BHewHss Toproens (2014 ron)

ArpoIpOMBIIIIIICHHOT'O

Tapxukuc EBpona u O3CP
TaH CpepnHssn
A3sus

OKCMOPTHbIE JOKYMEHTbI (KONMYECTBO) 71 24 11
[MpoACIKUTENBHOCTL SKCMOPTHBIX 1 7 4
npoLenyp (aHv)
CTOMMOCTb 3KCMOPTHBIX ONnepaLyin 9050 2154 1080
(aonn. CLUA / koHTeHep)
MMMopTHbIE AOKYMEHTBI (KONMYECTBO) 12 8 4
[MpoACIXUTENBEHOCTL UMMOPTHBIX 70 26 10
gpoueuyp (aHw) §

TOMMOCTb MMMOPTHbIX OMNepaLi
(gonn. CLLA / koHTeiHep) — 28 —

Source: Uctounnk: World Bank (2014e), cant Doing Business, www.doingbusiness.org

1.6 Cepmugpurayus u KOHMPOIb KA4eCmea IKCHOPMUPYeMo nPOOYKYuu

YBenudueHne dKCrmopra TpeOyeT COOMIOACHHUS CTPOXKAHUIIMX TpeOOBaHWH K
KayecTBy MPOAYKIMH. OTO Kacaercsi BceX IPOAOBOJIBCTBEHHBIX TOBAapOB, U
0c0OEHHO TPOIYKIMH, KOTOpas NMpH HAJIWYHMHM COOTBETCTBYIOIIEro cepTudukara
Moryia Obl CUMTAThCS OpraHudeckoil. OZHAaKO Ha CETONHSIIHUM JEHb OCHOBHAs
yacTh oAKcrnoprupyemod u3 Tamxukucrana npoaykuuu AIIK He wumMmeer
MEXIYHApOIHBIX CepTH(UKATOB cOOTBeTCTBUS. (OecrmeyeHne COOTBETCTBHUS
MEXIYHapOIHBIM  CTaHAApTaM  KadecTBA M  TEXHHUYECKUM  perjiaMeHTaM
NPEACTaBIsIET CEephe3Hyl IpolieMy, U TPEKIE BCEro AN MEJKHUX
CeNbXO3MPOM3BOANTENICH U TepepabaTHIBAIOIINX MNPEANPHATHH, TaKk Kak B
TamxukucTane HET CHEUUMAIM3UPOBAHHBIX JlabopaTopuii, Hampumep, Ui
COPTHUPOBKM THPOAYKLUH, OTYETOo CcepTU(UKALUs COmpspbkeHa ¢  OOJIBIIMMHU
3aTpaTaMu.

2. IIpobnemsvl azponpomvluiiieHHO20 KOMRIEKCA: PA3pO3HEHHOCMb OmMpAaciu u
Odepuyum KeanuguuupoSAHHHLIX CHEUYUATIUCINOE
[loBpIIIIeHrE  MPOWM3BOAWTENHHOCTH HMEET pelarolee 3HaueHHe IS

arpoINpPOMBINUICHHOTO KOMIUTeKCa Ta/pKMKHCTaHa, TaKk Kak JHIib 5,6% 3eMenb
otHocsaTest K kareropuu maxoTHeix (World Bank, 2014b). B arponpomsiiiuieHHOM
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KOMILIEKCe TamxukrcTana HaOIII0 A0 TCS HEKOTOPBIE MpOoOIIEMBI,
OTrpaHHYMBAIOIINE IPOU3BOAMTEIBHOCTE B  OTpaciau. IIpoW3BOJICTBO HOCHT
Pa3pO3HEHHBIM XapakTep, YTO He TMO3BOJIAET MAOCTHYh OJKOHOMHH 3a CYET
yBennueHus Macmraba mpoms3BojcTBAa. Kpome Toro, oOmIymaercs HexBaTKa
KBaJIM(QULMPOBAHHBIX CHEHUAIMCTOB M3-32 MHIPalM HaceJleHuss U craboi
00pazoBaTeIbHOM CUCTEMBI. Cnaboe B3aMMO/IEHCTBUE MEXIy
CEJIbXO3MPOU3BOIUTENSIMA W TIepepadaThIBAIONIUMH  TPEANPUATHAMH, a TaKKke
HU3KUH MpOo¢ecCHOHANBHBINA YPOBEHb MOJIOJABIX CHEIUAIUCTOB OBLIM OTMEUYECHHI B
KAauecTBE CEPbE3HOr0 MIM OYEHb Ccepbe3HOro mpemsarcTsus 56% u  60%
arpoNpoOMBIIUICHHBIX ~ MPEANnpusaTHid  coorBeTcTBeHHO (ompoc  ODCP, cwm.
Ipunoxenue 2).

2.a Cunvnas PA3PO3HERHOCNb AcPpONnPOMBIULIEHHO20 KOMNJIEKCA

B pesynprare mpuBatnzanuy u mpeoOpa3oBaHUs KOJUIEKTHBHBIX KPECThIHCKUX
XO3SUCTB arpOINPOMBINIICHHBIH KOMIUIEKC TamKIUKUCTaHa paciajics Ha HeOobIe
cyovektel (Lerman and Sedik, 2009), pesynapraTom dero cramu mnepebou B
CHaO)KEHUH M HEOJHOPOJHOE KadeCTBO IOCTABISIEMOH NPOLYKIHMH. ITO
OTPaHUYMBAET BO3ZMOKHOCTh SKOHOMHH 32 CUET MAacCIITa0OB MTPOMU3BOACTBA.

IIpousBoaUTENN  CENBCKOXO3SIMCTBEHHOM TpOAyKIMu B  TaKuUKUCTaHE
pa3mersiIoTcs  Ha  CHEAYIOIIME KaTeropuu: JIMYHBIE IOACOOHBIE XO3SICTBA,
WHIUBUAYaJbHbIE U CEMEHHbIE AEXKAaHCKUE XO3AHCTBa (KPECThSHCKHE XO3sicTBa
CpeIHEro pasMmepa, KoTopsle oTiinyarorcsa oT JIIIX kak mpaBOBBIM CTaTycoM, TaK U
MaTepUaIbHOU 0aszoii), KOJUIEKTUBHBIC JIEXKaHCKUE XO0351CTBa 51
CeNMbCKOXO3siicTBeHHBIe  mpeanpustus  (Shtaltovna, 2013). B crpykType
CEJIbCKOXO3IHCTBEHHOIO IPOM3BOACTBA INPEOONIANAlOT MEJKUE KPECThSIHCKHUE
(pepmepckue) U TUYHBIE MOACOOHBIE XO35ICTBA, HA OO KOTOPHIX, HECMOTpPS Ha
uX HeOONBbIIOW pa3Mep, NPUXOJUTCS OCHOBHAS 4YacTh CEIbCKOXO3SHCTBEHHBIX
3€Mellb, MOrOJIOBbS CKOTAa W IPOU3BOIKMMOM CEIBCKOXO3SHMCTBEHHON NPOLYyKUUU
(FAO, 2012). Tak, 740 000 au9HBIX MOACOOHBIX XO3AHCTB CPEOHEH IUIONIAIbIO
0,3 ra cocraBmsator moutu 25% oOpabaTeiBaeMbIX 3eMenb B Tamkukucrane (FAO,
2012). Menkue TPOU3BOJWTENIN BBIHYXKICHBI TPEOIOJICBATh ONPEICICHHBIC
TPYAHOCTH, CBS3aHHBIC C HX Pa3MepoOM, Takhe Kak HEeIOCTAaTOK HH(opMamuu o
LeHax, cnabas phIHOYHAs TO3WIMS B OTHOIICHUSIX C KPYNHBIMHA YYaCTHHUKaMH
pBIHKA (rocynapcTBEHHBIMU NPEANPHUITUSIMH, nepepadaThBalOIIMMHU
OPEINPHUATHSIMUA ~ WJIM  TOCTaBUIMKAMU  CPEICTB  MPOW3BOJACTBA),  BBICOKHUE
TPaHCHOPTHBIE PacXoAbl MW  OrpaHWYCHHbIE BO3MOMKHOCTH JUISL  3aKyIK{
KayeCTBEHHOTO CHIPbS W 00OPYAOBaHHSA, BKIOYAs CEMEHA, YIOOPEHHUS U TEXHUKY.
ITo muenuto 78% mnpennpusituii AIIK, «IIpobiaeMbl ¢ ceMEHHBIM MaTepualioM U
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y1106peHI/ISIMI/I>> ABJIAIOTCA CEPBE3HBIM HJIIM OYCHb CEPBE3HBIM IPCHATCTBUEM
pa3BUTHIO UX OM3HEcA.

2.6 Hexeamxa xeanuguyuposannuvlx cneyuaniucmos ¢ AIIK

HecmoTpst Ha TO, YTO ypOBEHb T'PAaMOTHOCTH HAaceleHHs B Ta/DKUKHCTaHEe
coctasimsier Oonmee 99% (UNICEF, 2014), nepuox mepexoia K PHIHOYHON
9KOHOMHMKE U TpaxIaHckasg BoiWHa 90-X TOHOB MpHBEIM K OrPaHHUYCHHUIO
KamuTAJIOBIOKEeHUA B oOpazoBanme. Kak W MHOTHME Hpyrue ToOCymapcTBa
MOCTCOBETCKOT'O MPOCTPAHCTBa, TaI)KUKUCTAaH CTOJKHYJCS C PSAOM HpolieM mpu
MOJIEpHHU3AIlMM CUCTEMBl 00pa3oBaHMA M B HACTOSILIEE BPEMs HCIHBITHIBAET
TPyIHOCTH ¢ (OPMHUPOBAHMEM Yy YYaIIMXCS HABBIKOB, BOCTPEOOBAaHHBIX B
arpoNpoOMBIIUICHHOM KOMIUIEKCE. JTO OJMHAKOBO KacaeTcsi KakK OIBITHBIX
PpabOTHUKOB, TaK U MOJIOJIBIX CIICIIHAIHCTOB.

Paboraukam AIIK He xBaTaeT omnpeaeneHHBIX MPodecCHOHATHHBIX HABBIKOB.
Hampumep, Bnanensip! mepepadaThIBAIONINX MPEANPHITAN, KaK MPaBUII0, 3HAKOMBI
C TEXHUYECKOW CTOPOHON MPOU3BOJICTBEHHOW JEATEIILHOCTH, OJHAKO O00JaJaroT
OTPaHUYCHHBIMU 3HAHUSMU B YaCTH, KaCAIOMIEHCSI KOMMEPUYECKUX BOIPOCOB, B TOM
YHCcIie TMOAXOMANINX METOIOB OpraHu3aIiu cObITa W (HMHAHCOBOTO TUIAHUPOBAHUS
(Shtaltovna, 2013). Kpome Ttoro, 3a rpanureii paboraer Oomee | MIH. TpaxkaaH
TamkukucTaHa, MHOTHE M3  KOTOPHIX  SBJISIFOTCA — KBaJU(QUIIMPOBAHHBIMH
CHeTNaTNCTaMH, HalpIMep, arpOHOMaMH.

Uro kacaercsl BBIIYCKHUKOB, JEHCTBYIOIIAs cUCTeMa 00pa3oBaHMs, OCOOCHHO
npodeccuonanpHo-TexHrYeckoro oopazosanus (I1TO), He pa3BuBaer y yuammxcs
HEOOXOIUMBIE HaBBIKH. 56%  arponpoOMBIIUICHHBIX —MPEANpHUITHH  Ha3Bajo
Cephe3HBIM HpemsITCTBUEM  «JlepunuT KBaIM(PUIMPOBAHHBIX  CIICLHATUCTOBY
(OECD Survey). bonee toro, B TajkuKuCTaHe, Kak ¥ BO MHOTHX JAPYTUX CTpaHax,
arpoNpOMBIIUICHHBI KOMIUIEKC HE BBIJISAUT TNPHUBIEKATENBHBIM B IJa3ax
CTYAEHTOB y4eOHBIX 3aBeACHHUH. 3HAUMTEIbHAS KOHKYPEHLHSI CO CTOPOHBI APYIHX
oTpacieii SKOHOMHKH HE CIIOCOOCTBYEeT TOMY, 4UYTOOBI ydeOHBIE 3aBEICHUS
(dbopMHpOBaNIH Yy MOJOAEKH NpeACTaBleHHEe 00 arpornpOMBIIIIIEHHOM KOMIUIEKCE
Kak 00 yJauHOM BBIOOPE Kapbepbl, YTO JOIIOJHUTENBHO CKA3bIBAETCS HA KOJIMYECTBE
MOJIOJBIX CIELUAIMCTOB B JAHHOW OTPACIIH.
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3. Hucmumyyuonanvhvle npoodaemvl: Hedocmamounas IPpghexmusnocms
npouyeccos peanuzayuu, KOHMPOJA U OUEHKU 20CYy0aPCMEEHHbIX Mep

HecmoTpst Ha cyliiecTBOBaHUE Psifia CTPATErMid, HAIIPABJIEHHBIX HA YKPEIUIEHUE
MIPOM3BOACTBEHHO-COBITOBOM 11ertoukd B AIIK 1 pasButne sKcropra, mpakTHIecKoe
BO3JICUCTBHE TaKuUX cTpaTeruit orpanuyeHo. HWMeHHO 3To, Hapsgy ¢
HEYJOBIETBOPUTEIBHBIM  IPOLECCOM  KOHTPOJs,  SIBJSIETCS. ~ OCHOBHBIMU
HEJI0CTaTKaMH B YKa3aHHOU cdepe.

3.a Hedocmamouno 3gphexmuenas peanuzayusi 20CyOapcmeeHHbix cmpamesuil 8
AIIK

MN3Menenuss B 3akoHOjAATeNbcTBE Ta/KMKHUCTaHA TMPUBEIM K CEPbE3HOMU
CTPYKTYPHOH TEPECTPOMKE arpONpOMBIIIIEHHOTO KOMITIeKca. ArpapHas pedopma
Havanacek B 1992 romy, a B 2009 romy Bemmen Yka3 Ilpesunenra PecryOnuku
Tamxuknctan «O AOMOIHUTENFHBIX MEPax MO MOAAEPKKE CENbCKOTO XO3sCTBa B
Pecryommke  Tamkukucran», W TEeMIBI  pedOPMBI  YCKOPWIIHCH.  YKa3oM
MpeaycMaTpuBajoCh KOMIUIEKCHOE peOopMHpOBaHHE OTpacid CHJIaMH pszaa
MUHHCTEPCTB W BEJOMCTB, TJIaBHBIM 00pa3oM B 00JacTH 3eMJIEYCTPOHCTBA,
BOJIOTIONTG30BAHMS, YINPABICHUAS CEIbCKUM XO3AWCTBOM, (DMHAHCHPOBAHUSA W
COIMAIFHOM 3aIlUTHl HacelleHHus B ceibckoii MectHoctm (Agrarian Reform
Secretariat, 2014). C tex mop ObUI MPOBEIEH PsiJ NMPEOOPA3OBAHUIA, B TOM YHCIE
HalpaBJICHHBIX HAa YCHWIECHHE HE3aBUCUMOCTH KpPECTHIHCKUX ((hepMepCKuXx)
XO3SICTB M 00ecTieueHre paBHOTO JOCTYIA K 3€METbHBIM PECYPCaM.

Kpome Toro, ocoboe BHUMaHWE MPAaBUTEIBCTBO PECHYOTUKH yIENSET
untepHanmonanuzamuu  AIIK. Tlocne Berymnenus Tamxkukucrana B BTO
MPABUTEIBCTBO BHIOPANIO CEIBCKOE XO3AWCTBO TPHOPUTETHOW OTPACHBIO I
pa3Butus 3kcnopra. B «llnane neiictBuil Ha mepuoa nocine BerymuieHuss B BTO»
(Government of Tajikistan, 2013) usmaragachk KOHIEMIHUSA MOMICPKKH DKCIOPTA
npoaykuuu tapxkukckoro AITK.

Ho mo MHEHHIO MEXIyHapOIHBIX OpraHU3allMii, HECMOTPsS Ha CTapaHus
NPaBUTENILCTBA, YAAIOCH JOOUTHCS JIMIIb OTrPaHMYCHHOTO YyClieXa, W JIMIIb
HEMHOTHE TpeoOpa3oBaHKsi B CELCKOM XO3fCTBE YAaloCh IOBECTH A0 KOHIA
(FAO, 2012 and EBRD, 2013). K npumepy, hakTbl CBUACTEIBCTBYIOT O TOM, YTO
CETbXO3MPOU3BOUTENIN  TO-TIPEKHEMY  THOTCHIHMAIbHO  YSI3BUMBI IS
aIIMHHUCTPATHBHOTO TPOM3BOJIA, & HE3aBUCHMOCTH KPECTHSHCKHX ((epMepcKuXx)
XO3SIUCTB OCTAETCSI MO/ BOIPOCOM. [10 MHEHHIO TMPEACTaBUTENCH YaCTHOTO CEKTOpa,
Hed(P(PEKTUBHOCTh  Mpollecca  peaju3allii  TOCYJapCTBCHHON  TOJUTHUKH
npencrasisieT coboit mpodiemy. Tak, 47% arponpOMBIIUICHHBIX TMPEIIPUSTHR
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CUMTAOT HEIPPEKTHBHOCTh TOCYIAPCTBEHHOTO PETYJIUPOBAHUS CEPHhE3HBIM WU
OUeHb CEpPBE3HBIM TMPEMATCTBUEM Juisi pocta OmsHeca (ompoc ODCP, cwm.
[Ipunoxenue 2).

3.6 Cnabwiii KOHMpPOL U OYEeHKA

[Ipobnemsbl, cBsi3aHHBIE C PYKOBOACTBOM, OCOOCHHO OILIYTHMBI Ha YpPOBHE
OpPTaHOB MECTHOTO CaMOYIPABJICHHUS M 3a4acTyl0 YCYTyOJSFOTCS OTrpaHH4YeHHON
BO3MOKHOCTBIO KOHTPOJISl U OIIEHKH NpuHUMaeMbix mep B cpepe AIIK. TpynHoctn
BO3HUKAIOT H3-32 IIJIOXOTO TOHMMAHHS IIOCIEACTBUN TEX HWIM WHBIX Mep M
CJIO)KHOCTH OIIPENICJIEHUs] UX BIMAHUSA Ha PErHOHAIBLHOM ypoBHe. Kpome Toro,
OCYILECTBICHHIO KOHTPOJS M OLIGHKM MOXET IIPENsATCTBOBAaTh 4YacTas CMEHa
PYKOBOZACTBA BEJOMCTB, OTBETCTBEHHBIX 3a arpONpPOMBINUICHHBIM KOMIUIEKC U
SKCHOPTHYIO JEATENBHOCTh, a TaKKe OrpaHWYEHHBII 00BEM CTATHCTHYECKHX
JAHHBIX 110 OTAEIbHBIM PErHOHaM M PECIyOJUKE B II€JIOM, OTHOCAIIMXCS K
CEITBCKOMY XO03SHUCTBY HIIHA DKCIIOPTY (0OCOOCHHO HA MHKPOYPOBHE).

4. Ilpoonemvr 0en06020 Kaumama: HAN0200070)ceHue U  O0ocmyn K
¢unancuposanuio

CrouMocTh BeleHus OwusHeca B Ta/pKMKHCTaHE OCTAETCS BBICOKOHM, YTO
CHCp)KMBAaeT dYacTHBIE WHBECTHIIMA B  arpOINPOMBINIUICHHBI  KOMIUIEKC |
OTPaHUYMBACT 3KCIIOPT. YCTapeBIIME TEXHOJOTMM M W3HOC WH(PPACTPYKTYPHI
MPETSITCTBYIOT ~ yYacTHIO  OTEYECTBEHHBIX  IMPOM3BOAUTENIE B  MHPOBBIX
MIPOM3BOACTBEHHO-COBITOBBIX LIETIOYKAX. ATponpoI0BOIECTBEHHAS
MIPOMBIIUICHHOCTh HUCHBITHIBAET HEXBATKy CKJIAQJICKHMX IOMEIICHHUM, YTO TakKkKe
MeIIaeT AUBEPCUPUKAIIUHN CEIBCKOTO X03s1iicTBa B TaKUKUCTAHE.

JenoBoil KnuMaT B CTpaHE MO-IPEKHEMY HEYIOBIECTBOPUTENEH. B noknazae
«Beoenue 6usneca» 3a 2014 rox (Doing Business, 2014e) BcemmupHbiii OaHK
noctaBun TamkukuctaH Ha 143-e MecTO, YTO 3HAUMTENBHO HIDKE CPETHEro
mokazatenst mo EBpome um Cpemneit Asmm (71-e mecto). Ha mnpeampusitust
arponpOMBIIUIEHHOTO KOMIUIeKca TalKukucTaHa oco00 maryOHOe BO3AEHCTBHE
OKa3bIBAIOT JBa acmekTa: Hed((dekTuBHas HaloroBas TMOJIHTHKA H MOPSIOK
B3MMAaHMs HAJIOTOB, a TAKXKE OTPAaHUYEHHBIN 1OCTYI K (UHAHCUPOBAHHIO, 0COOEHHO
st MCII. B peitrunre, BrmodaBmeM 189 crpan, Tamkukucran 3ansan 143-e mecto
[0 TaKOMy IOKa3aTeNto, KaK HaJIoroobjaoxkeHue, U 159-e MecTo mo KpeAUTOBaHUIO
(World Bank, 2014e).
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4.a Heeamusnoe enusnue Oevicmeyrowei cucmemvl Han02006n0xcenus Ha MCIT
aA2ponpOMbIULIEHHO20 KOMNIEKCA

[pennpusitus CBUACTEILCTBYIOT O IIMPOKOM psije mpodiem B cdepe
HAJIOT0O0JI0KEeHUSI. DTO CBS3aHO C OOJBIIMM YKCIIOM HAJOTOBBIX IIIATEXKEH,
MOJIOKEHUSIMA HOBOT'O HAJIOIOBOrO KOJEKCAa M MOPSIIKOM HAYUCICHUS U YIUIAThl
HJIC. U3numiHe BBICOKME HAJIOTH, CJIOXKHAs CHCTEMa HaJloTOBOM OTYETHOCTU M
Ype3MEPHO YaCTOE B3UMAHHUE HAJIOTOB SIBISIIOTCS CEPHE3HBIM HIIM OYEHBb CEPhEe3HBIM
npensarctBueM i 84%, 77% u 61% arponpOMBIIUIEHHBIX NPEANPUATHH
cootBercTBeHHO (onpoc OOCII, cm. [Ipunoxenue 2).

B 2013 roxy TamxukrcTaH IPUHSUT HOBBIH TaMOYKEHHBIH KOJIEKC, KOTOPBIN JauT
HEOJJHO3HAYHBIE pe3yibTaThl. Ero 1enplo  Obla  ONTHMHU3AIUS  CHUCTEMBI
HaJIOrOO0OJIOXKEHHSI, CHI)KCHHUE HAJIOTOBBIX CTAaBOK M COBEPIICHCTBOBaHUE
yIpaBJieHHsI OFOJKETHBIMU Cpe/iIcTBaMu. B pe3ynbTare BBEJEHHS HOBOTO KOJIEKca
KOJIMYECTBO HAJIOTOB COKPAaTWiioch ¢ 21 mo 10, yacTh MMIOPTHOW TEXHWUKH ObLIa
ocBoOoxeHa or HJ/IC ¥ TaMOXXEHHBIX TMONUIMH, a HAJIOTOBBIC KAHUKYIbI JJIs
MPEeNNPUITUN TI0 TepepaboTKe CEeNbXO3MPOYKIIMHA MPOJICHBI A0 TATH JieT. Kpome
TOT0, B HOBOM KOJICKCE CHIDKEHA CTaBKa HaJora Ha MPUOBLIL M YIIPa3aHEH HAJOT Ha
pO3HMYHYIO Tpojaxy. Cremyer Takke OTMETHTb, YTO B HEM cCOJep)KaTcs
MOJIOXKEHUS, OCBOOOXK/IAIONINE TPEAIPUATUS MO MEepepadOTKe XJIONKa OT YIUIATHI
HEKOTOPBIX BHJIOB HAJIOTOB.

Ho, HecMoTpsl Ha yka3aHHBIE BbIILIE IIPEOOPa30BaHMSA, HEKOTOPhIE aHAINTHKU
(manpumep, PWC, 2014a) yka3bIBalOT Ha yPOBEHb OOILIETO HAJIOTOBOTO OpEMEHH, TO
€CTb CyYMMYy HAJOIOB, MOMJSKAIMX YIUIATE€ MPEANPHUATHAMH B IPOLIEHTHOM
OTHOIIEHWH K TOIy4aemoil mnpuObum. Pa3smep o00s3aTenbHBIX OTYHCICHAN 3a
paboTHUKOB (BCce BBIYETHI U 00S3aTENbHBIC OTUYUCICHHS, KOTOPBIE PACCUNUTHIBAIOTCS
B 3aBHCHUMOCTH OT 3apiuiaTel) B TapkukucTaHe cocTaBisieT 28% oT obmiero
HQJIOTOBOTO OpeMEHH, OIHAKO B CTpaHE B3UMAIOTCA M APYIHE HAJIOTU U COOpHI
(HAC, Hanor 3a mpHpOHBIC PECYpPCHI, HAJOT C MOJb30BaTENICii aBTOMOOHMIBHBIX
JOpOT WJIM MECTHBIC HAJIOTH), KOTOPBIC COCTABIISIOT OOJiee TPETH BCEX HAJOTOBBIX
mIarexeil. Ecnm cyMMupoBaTh Bce Takuie BBIIIIATHI, OOMIM pa3Mep HAJIOTOBOTO
Opemenu B Tamkukucrane gqocturaet 86% mpuObLUIN, YTO 3HAYUTEIBHO BBIIIE, YEM
B OOJIBIIMHCTBE COMOCTABUMBIX cTpaH (55% B Ykpaune, 50% B Poccuu u 28% B
Kazaxcrane). IlpumeuarensHo, 4to B cocegHeid Keipreisckoir PecmyOnmke,
COCTABISIIOIIEH KOHKypeHUuto Tamxukucrany no skcnopTy npoaykuuu AIIK u
MPUBJICYCHUIO WHBECTHIUA B OTpPacib, HAJIOrOBoe OpeMs ropa3lo MEHbIIEe M
coctaBnsieT 33% npuObUIM, XOTS MO XapaKTEPHCTHUKaM CBOETO SKOHOMHYECKOTO
pasButus 00e cTpaHbl BechMa cxoxu (Tabmuma 2).
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Ta6nuua 2. CpaBHeHUe HanoroobnoxeHuuns B TamxkuknctaHe n Kolprbisckomn

Pecny6nuke (% npubbinu)

TagukucTan Ksipreizcran
HAC npoaykros 18% 12% (moparopwii 0 2018 rona)
NUTAHUS
HaJuor Ha npudbLIBL 15% 10% (mopatopuii B OTHOIICHUH
HEIaBHO OTKPBITBIX
npexnpusTii 10 2016 roma)
Croumocts noayuenusi |O6s3arensHo: 10 500 momn./|/lo6poBonbHo: ok. 100 nommn./ rox
ceprudukara TOx,
COOTBETCTBUS
Hautor ¢ obopora 2% 1,5%
% monutnH 1 HastoroB  |Ok. 20%: 0% B ciydae ycTaHOBH U
Ha HMIIOPT UCIIOJIb30BaHUS 110 HA3HAUYSHHIO
odopynoBaHus, HAC -18%
HCIOJIb3YeMOro A1 VAT 12% B cryuae
nepepadoTku TaMOXEHHBIE (POPMATBHOCTH —|IIEPENPOAAKH
ceJibckoxo3siicTBeHHoil |0,15%
NPOAYKIUH
TaMOXXCHHBIE OpOKepHI M T.J. —
1,5 %)
KonnyecTBo HasnoroBbix |69 51
IaTesxkeu
BpemeHnHble 3aTparsl Ha |224 210
c0o0.1101eHre HAJIOTOBBIX
¢opmaabHOCTEI
(KOJTM4eCTBO YaCOB)
OTuncienus 3a 28,5% 19,5%

PaGoOTHUKOB
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IIpoune HaJOTH 57,5% 1,7%
(wanpumep, HIAC, nanor
3a IPUPOAHbIE PecypChl,
HAJIOT € MoJIb30BaTeel
aBTOMOOMJIbHBIX A0POT,
MeCTHbIE HAJIOTH)

O0mas HaJI0roBast 86% 33%
CTaBKa

Source: Nctounuk: World Bank (2014e), cant Doing Business, www.doingbusiness.org

UctouHuk: AFC Consultants International GmbH c/o Deutsche Gesellschaft fir Internationale
Zusammenarbeit (GIZ) GmbH; PWC (2014), Paying Taxes 2014, PWC and the World Bank/ IFC, London;
PWC (2013), Paying Taxes 2013: The Global Picture, PWC and the World Bank/ IFC, London.

[Momumo ob1iero pasmepa HaJIOTOBOW CTaBKU, HEOOXOJUMO yYUTHIBATh, YTO B
TamKuKkucTaHe ¢ NMPEANPUATHI 3a TOJ] B3UMACTCS OOJbIIIe HAOTOBBIX ILIATEKEH,
gyeM B mo0Ooit apyroi crpane llenTpamsHoit Asmm wim Bocrounoit EBpomsl, a
nMeHHo 69. Tak, B Keipreckoit Pecryonuke Tpebyercs ocymecTBuTh 51 miartex, B
Apwmennu — 10, a B ['py3un — 5 (World Bank, 2014e).

Cronp e 3HAUMTENLHOM mpodiemoii, ocoberno ms AIIK, sBisercst Hajgor Ha
N00aBJICHHYI0 CTOMMOCTh. Tak, 81% arponpoMBIIUIEHHBIX MPEeaNpHUsITHA Ha3Bal
cnoxaoct ¢ HIIC cepbe3HbIM MiIM OYeHb CEPHE3HBIM MPEIITCTBUEM Il PA3BUTHUS
O6usneca. [locraBmukn 3adacTyio He BbIIAlOT kBuTaHMU 00 ymiate HIC, 6e3
KOTOpOW MpeanpuaTusi He MOTyT moTpeboBars Bo3Bpara HJIC, ymmauenHoro 3a
CBIpbE U Marepualibl. B cmiy Hea((EKTUBHOCTH HAJOrOBOH CHCTEMBI HAJIOT Ha
NOOABJICHHYIO CTOMMOCTh B pasMmepe 18% peako BO3MEMIACTCS MPEANPUSTHSM,
[MO3TOMY OH BBICTYIIa€T B POJM Haiora ¢ 000pOTa, YTO MOBBIIIAET CTOMMOCTH
KOHEYHOH MPOAYKIMHA M CHI)KAeT €€ KOHKYPEHTOCHOCOOHOCTh Ha JSKCIOPTHBIX
peiHKaX. Kpome TOro, 3To moATanKuBaeT HEKOTOPBIC MPEANPHUSATHSI K 3aHWKCHHIO
(bakTHYEeCKMX MAaHHBIX O Mpojaxax. B To ke Bpems, mpaBuia HAIOTOOOIOXKEHUS HE
BCEr/Ia MPO3PavyHbl U OCTAIOTCS HESICHBIMH ISl MHOTHX TpennpusTuii. Hampumep,
HECMOTPS Ha TO, YTO HAJOTOBBI KOJEKC OCBOOOXKIACT OT YIUIAThl Hajora
MEPBOHAYAJILHBIC ~KANUTAJIOBIOKEHUS W HEKOTOPYHO UMIIOPTHYI TEXHHKY,
(hakTHYEeCKOE TPUMEHEHNE JAaHHOTO MPaBHJIa OCTABJICHO HAa YCMOTPEHHE MECTHBIX
HAJIOTOBBIX OPTraHOB, YTO CO37acT OJIATONPHUATHYIO IOYBY JUIS KOPPYIIUU H
B3STOYHHYECTBA.

n HaKOHEL, HOpEANpUATHA CBHUACTCIBCTBYIOT O TOM, 4YTO YCTAaHOBJICHHBIC
HaJIOTOBBIM 3aKOHOJATCJIBCTBOM IIOPOrOBBIE 3HAYCHUA [MPCIATCTBYIOT POCTY
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OpraHu3aluii WIN BBIHYKIAIOT WX pa30MBaThCsI HA HECKOJBKO IOPUIUYECKUX JIHIIL,
4TOOBI YAEP)KUBATH COBOKYITHEIN TOA0BOM 10X0/ Ha ypoBHe Hinke 500 000 comonm
(oxomo 100 000 nommapos CIIIA) 1 monb30BaThCS MPEUMYILIECTBAMHU YIIPOIIEHHOTO
pesxuma Hanorooonoxenus (PWC, 2014b).

4.6 3ampyouennviii docmyn K QUHAHCUPOBAHUIO — Npenamcmeue sk UHBeCMUYULL
MCII, ocobenno 6 azponpomvliiieHHoM KOMNIEKce

CHoXHOCTh TONydeHHsT (QUHAHCHpPOBaHUS B Ta/PKUKUCTaHE O3HAYaeT
OTrpaHUYCHUE KOHKYPEHTHBIX IPEUMYILIECTB pecyOIMKaHCKOTO
arponpoMBbIILIEHHOr0 Komiuiekca. [T B orpaciu NpakTUYECKH OTCYTCTBYIOT, a
VHULAATUBY MECTHBIX HUHBECTOPOB CKOBBIBAET BBICOKAs! CTOMMOCTb KPEAUTOBAHHUS.

OuHAHCOBBIA CeKTOp TamKukucTaHa cinad, OTIMYAETCS BBICOKHM YpPOBHEM
KOHIICHTpAIlUM W XapaKTepPU3yeTcss OTCYTCTBHEM KOHKYpEHIMH. BHyTpeHHee
KpenuToBaHue coctaBiaseT jummb 13% BBII, 9Tto 3HaunTeNnpbHO HIKE, YeM B
COTIOCTaBUMBIX CTpaHax (Hampumep, 41% B Kazaxcrane, 42% B Monmose u 30% B
Mounronun; World Bank, 2014b). B crpane pabotaroT MHUKpO(QHHAHCOBBIC
WHCTUTYTBI, Ha JIOJIO KOTOPBIX mpuxoautcs 18% BHYTPEeHHEro Kpeautra B
TamkukucTane, OMHAKO OHA MOTYT PENIUTh JIMIIG YacTh Ha3peBmHX Mpodiem (00
9TOM Bompoce TmoapoOHee pacckaspiBaeTcss B [maBe 3). Kak ciemcrtsue,
KOMMEPUYECKOE KPEIUTOBAHUE CEJILCKOTO XO3SMCTBA HOCUT OIPaHWYCHHBIN
XapakTep, mpoueHTHbIe cTaBkud BbIcOkH (20-30% romoBBIX), a JOJTOCPOYHOTO
(MHAHCWpPOBaHWS, B CYIIHOCTH, HET, €CIM HE CUMWTaTh HEOOIBIIOr0 YHCIa
rOCyIapCTBEHHBIX TIPOTPAMM.

3HaYUTENbHBINA TPUTOK ACHEXKHBIX CPEIICTB U3-3a pyOexka B BUE MEPEBOJIOB OT
TPYAOBBIX MUIPAHTOB IIOKa OCTaeTcss 0Oe3 BHHMMAaHMSA, XOTA TakKHe IEPEeBOIbI
cocraBisatoT nout 50% BBII u npeacrapnstor co0oil BaKHBIN NMOTEHITHATLHBIN
uctounuk ¢unancupoBanus anss MCII Tamxukucrana, B tom umcie B AIIK.
JIeHe)KHBIE TIEPEBOABI SABIAIOTCS OCHOBHBIM HCTOYHHKOM [JOXOJA JJISI MHOXECTBA
JIOMOBBIX XO3SICTB CTpaHbl, OJHAKO MOYTH HE CONPUKACAIOTCS HU C (PMHAHCOBBIM,
HA C pealbHBIM CEKTOPOM pECHyOJMKaHCKOH 5SKOHOMHUKH. [lomammstomiee
OOJIBLIIMHCTBO IEPEBOJOB BBIAAETCS] POJCTBEHHHMKAM MUTPAHTOB B BUAE HAJIMYHBIX
JNEHEXHbIX CPEICTB, BMECTO TOIO YTOOBI IOCTYNaTh HENOCPEACTBEHHO Ha
O0aHKOBCKHE cyeTa. VHBIMH ciioBaMH, TEPEBOAHBIE CpEACTBA HCIOIB3YIOTCS
TITABHBIM 00Pa30M B MOTPEOUTEIBCKHX LETAX .

OtcyTcTBHE KPAaTKOCPOYHOTO M AOJITOCPOYHOIO (DMHAHCHUPOBAHHS O3HAUAeT,
yro npeanpusatus AIIK He MOryT oOCylIeCTBIATh HHBECTUIMH WIM 3aKyHaTh
CpeAcTBa TMpPOM3BOJACTBA B OONBIIMX 00bEMax W BBIHYKICHBI MPUMEHATH
YCTapeBIIME TEXHOJIOTMH. B HEKOTOpBIX cIydasX 3TO 3acTaBiIsIeT KOMITaHUHU
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BEPHYTHCS K pacdeTaM B HaTypalbHOW (opMme, MPH KOTOPOW mepepabaThIBaroiiee
OPeANpPUSATAE  TPEJOCTABISICT  CENBXO3MPOM3BOMUTENI0  KaKyl-TO  4acTh
MIPOM3BOAMMON TPOAYKIIMH B KA4eCTBE OILIaThl 3a IpuodpereHHoe chipbe (SCISPM,
2013).
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IJIABA 2: MEXKJIYHAPOHBIN ONBIT B COEPE MOJJIEPKKH
IKCIHOPTA IMPOAYKIIUU AIIK

B paHHOW rmaBe npencTaBneH MeXOyHapOAHbIA OMbIT PELUEHUs YETbIPEX OCHOBHbIX
npobnem, onvcaHHbIX Bbille. 34ecb paccMatpuBaeTCcs nepenoBasi NpakTuka: 1) pelleHus
3KCMOPTHBIX Npobrem 3a cyeT IPPEKTUBHON MNOAAEPKKU ISKCMOPTHOW [OESATENbHOCTY,
YMNPOLLEHUST TaMOXEHHbIX MPOLIECCOB AN HaAEXHbIX YYaCTHMKOB pblHKA WM peanusauuu
COOTBETCTBYIOLUMX MPOrpaMm Mo cepTudukaumm KadectBa npoAyKuuu; 2) ontumusauum
paboTbl  NPOM3BOACTBEHHO-CObITOBOM uenovkun B AlNK 3a cyeT  HamaxwuBaHusi
rOPM30HTarNbHOIO U BEPTUKANbHOrO B3aMMOLEWCTBUS U MOBLILEHUS KBanudukauum Kagpos;
3) ynyyweHus npouecca peanusauuv rocygapCTBEHHbIX CTPAaTerMm 3a CYeT COCTaBlEeHWUst
obuero nfaHa u ocyLlecTBNeHMs Gonee TLWaTeNbHOro KOHTPOMS U OLEHKU; 4) ycTpaHeHus
akTopoB, OTpULATENbHO BIUSIOWMX Ha AENOBOW KNMMAaT, B TOM YMCre ONnTMMu3auuu
CUCTEMbI HAarNOroo6M0XKeHNs 1 YNPOLLEHUS AOCTyNa K (hMHAHCMPOBAHMUIO.

1. ITpodaembl, MpUcyIMe HEMOCPEACTBEHHO YKCIOPTHOIH /IesiTeJIbHOCTH

B memsix yBenmueHHs OOBEMOB O3KCIOpPTA, TOCYJapcTBa TMpeAararoT
9KCHOPTEpaM IMIUPOKYI0 IOAJNEPKKY, KOTOpas BbIpaKaeTcsi, B YAacTHOCTH, B
INPUHATHA KOMIUIEKCHBIX CTUMYJIHPYIOIIMX MeEp, YHPOIIECHUHM TaMOKE€HHBIX
MpoLeayp U OKa3aHWU COIEHCTBUS B MONyYSCHUH HEOOXOAMMBIX TOCYJAPCTBEHHBIX U
MEXIyHApOIHBIX CEPTUPHUKATOB.

1.a I¢pghexmuenan noooepircka Ikcnopma — HaKonjieHue 3HAHUIL, 00yYeHUe U
MapKemunz

OmnpeneneHHbIM KaTeropusiM npennpustaid, 1 ocobenno MCII, kak mpaBuio,
HE XBaTaeT HEOOXOAMMBIX CBEACHHM U HABBIKOB, YTOOBI CIIPABUTHCS C
nHPOPMALMOHHBIMH, TEXHUYECKUMHU M aJAMUHHCTPATUBHBIMHU HPEISITCTBUSIMH IS
skcnopra. [Ipu3HaBas 3TOT (akT, YCIEIIHbIE CTPAHBI-IKCIIOPTEPHI COCPEAOTOUMIN
paboTy Ha Tex WHCTPYMEHTaX MOIACPKKMA O3KCIIOpPTa, KOTOphIE IOMOTaloT
KOMIIaHUSIM NIPEOI0JIEBATh JaHHBIC OTPAHUICHUS.
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Db dexTuBHAS JEATENBHOCT, 10 PAa3BUTHIO OKCIOPTa JIOJDKHA HOCHTH
KOMIUIEKCHBIN XapakTep. Pa3BUThE [€J0BBIX HaBBIKOB M OCBEIOMIIEHHOCTb O
3apyOeXKHBIX PBHIHKAX W MPOJYKTaX SBISIOTCS BAKHBIMH YCIOBHSIMHU YCIEITHON
SKCIIOPTHOW cTparerud. Kpome TOro, CymecTBylOT HHCTPYMEHTHI IIE€JIEBOM
MOJEPKKHU IKCopTepoB. HakoHel, BHEAPUTH CBOM NMPOIYKT HA PHIHKE M JJOHECTH
10 TOoTpeduTens KelaeMylo HMHGOpPMALMIO MOXHO Oyarojaps  CO3JIaHHIO
HallMOHaNbHOTO  OpeHnma. B Brmoke 2 mpexacraBieH  KOMILICKCHBIH
MHAVBUIYATU3UPOBAHHBIA IOAXOJ YEHICKOTO IPAaBUTENbCTBA K IOJJIEPIKKE
9KCIOPTHON AESTEIbHOCTH.

Hekoropble cTpaHbl YCIENIHO BBEIH CIEIHATHU3UPOBAHHBIE WHCTPYMEHTHI
noJyiep>kku dkcropra. K npumepy, Dcronus u bpasunms cocpegoTouninu paboty Ha
KOHCYJIETHPOBAHUH  CelbckoXo3sicTBeHHbIX MCII W mpemocTaBieHHH UM
uHpOpMaIuK 0 pe3ynbrarax aHanmsza peiaka (Enterprise Estonia, 2014; SEBRAE,
2014), ®panmusa pazpadorana nporpammy KoHcyasTupoanus MCII mo Bompocam
skcnoptHort  gearensHocTH (UBIFRANCE, 2014), ABcTpanmus Bo3MeUlaer
npeanpusitusm 50% yTBEpKACHHBIX PacxXoloB Ha pa3BuThe dkcnopra (Austrade,
2014), a lllortmanamst oOpraHWU3yeT MEJEBbIe TPOTPAMMBI  Pa3BUTHUSA IS
pykoBomureneir MexmyHapomasix MCIT (SQW Consulting, 2009). Accouunarus
eBporeiickoro ousHeca (AEB) B MomnioBe OKa3bIBaeT MPaKTHYECKOE COJICHCTBUE
SKCIOPTEpaM, NPEAOCTABISAS MM HEOOXOJUMYIO JIOKYMEHTAIMIO, CIIOCOOCTBYS
YCTaHOBJICHHIO JICNIOBBIX KOHTAKTOB, TMpeasiaras IOMOIIb B IEPEroBopax u
MOJTYYCHUH (PUHAHCHPOBAHUS.
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Bnok 2. Yewckoe areHTCTBO MO pa3BMTUIO TOPTOBIU: NPOBEPEHHbIN
KOMMMEKCHbIN Nnoaxoz

OkasaHvne BCECTOPOHHEr0 WHAMBMAYANbHOrO COOEWCTBMS 3KCMOpTEPaM MpoAyKLun
AlK npeactaBnsieT cobol BecbMa adhheKkTUBHbIA CNocob nogaepXKku aKcropTa, 0CobeHHO
B CTpaHax C HEGOMbLUNM BHYTPEHHUM PbIHKOM.

B Yexun, HeGonbluon cTpaHe 6e3 Bbixoda K MOP, NPEACTaBEHHOM Ha pbiHKaX
EBponbl, Npy MuHWCTEPCTBE MPOMBILLIIEHHOCTM UM TOPrOBNM paGoTaeT HauWoHanbHoe
areHTCTBO Mo pasBuTUIO Toproenu «CzechTrade», KOTOpoe OKasblBaeT MHAMBMAYyallbHOe
cogeiictene MCI, B TOoM uucrme B pamKax CreuuanvavMpoBaHHbIX MporpaMm,
npegycMaTpyBaloLMX pacnpocTpaHeHne WHMOopMauMn 06 SKCMOPTHBIX BO3MOXHOCTSIX,
npoBeeHMe CEMUHApPOB M0 MapKeTUHry U pasBuTMIO GpeHaa, OCyLUeCTBIIeHWe
KOHCYNbTaUMiA C MPaBUTENBCTBOM W OpraHuW3auuio BCTPEY C MHOCTPaHHbIMU TOProBbIMM
napTHepamu.

AreHtctBo «CzechTrade» BbInonHAeT uenbin psg  dyHkumin. OHO  obyyaet
OTEYEeCTBEHHblE NPeanpuATUS TOMY, Kak NPaBUSIbHO BbIXOAWUTb HA IKCMOPTHbIE PbIHKK,
Nnonb30BaTbCA CYLUECTBYIOLWMMY BO3MOXHOCTAMMU MOAAEPXKKM W MomyyaTb [OCTyn K
umetowmmea pecypcam. lNomMumo 3TOro, B €ro MOMIHOMOYUS BXOAMT WMHMOPMUPOBAHWUE
NOTEeHUManbHbIX MHOCTPaHHbLIX MapTHEPOB O MPOAYKLMM OTEYECTBEHHOIO MPOW3BOACTBA U
npeacTaBneHne YeLUCKUX NpeanpusiTuiA U NPOAYKTOB Yepes ceTb hmnmnanos 3a pybexom, a
Takke B pamMKax [enoBblX MOE340K W BbICTaBOK. AreHTCTBO CMOCOGCTBYET pasBUTUIO
COTPYAHWYECTBA MEXAY MPeanpuaTMAMU UM FocydapcTBOM MO  BOMPOCaM  pas3BUTUSA
akcnopTa. M HakoHel, rocyaapCTBEHHble BNacTtu KOHcynbsTupytotcs ¢ «CzechTrade» npu
BeEHVN NeperoBopoB C TOProBbIMW MAapTHEPaMMU.

AreHTcTBO «CzechTrade» nony4uno mexgyHapogHoe npu3HaHue. Ero cuctema
yNpaBneHnst yCreLHo MpoLuna oueHKy no MexayHapogHoW cucTeMe perTuHra KadecTsa.
Cuctema ynpaBneHuss «CzechTrade» Xopollo npogymaHa U COOTBETCTBYET MepedoBbiM
opraH13aumsiM YacTHOro CekTopa.

UcmoyHuk: aHanu3, npoBegeHHbii OJ3CP, CzechTrade (2014), cawt «Czech Trade»
www.czechtrade.cz (MHdopmauus nonyyeHa 19 monsa 2014 roga).

Becbma monesHsIMH U1 pa3BUTUSA  OKCIIOPTa  CENBCKOXO3SIMCTBEHHOM
MPOAYKIIMA MOTYT OKa3aThCs KOHTAKThl C YYaCTHMKaMM OJKCIOPTHBIX PBHIHKOB
(HampumMmep, ¢ MPeACTaBUTEISIMUA AUACIOPHI), 3HAKOMBIMU C MECTHBIMH HOPMAaMHU H
cneunpukoid. MUrpaHTbl MOTYT HE TOJIBKO OTIIPABIISITH JACHEKHBIC IIEPEBOABI, HO U
CIOCOOCTBOBaTh  Pa3BUTHIO  3KCIOPTa, YCTaHABIUBATh  JIENOBBIE  CBS3H,
MOJAEPKUBATh NMPEIIPUHUMATEIBCTBO IIyTEM Mepeaad 3HaHui U yMeHui. Tak, mo
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HexkoropeiM oneHkam (Head and Ries, 1998), 10% poct wummwurpanum u3
OIPE/ICIICHHOM CTPaHBl CONPOBOXKIAETCS 3% POCTOM UMIIOPTA €€ POIYKIIHH.

OnHako JMING OTAENbHBIE TOCYJApCTBA CMOTIIM BHEAPUTh WHHUIIHATHBHBIN
MOJIX0 K paboTe ¢ rpakaIaHaMU-MHUTPAHTAMH B LIENSIX Pa3BUTHS CBOEH TOPTOBIIN M
unsecturmii (Newland and Plaza, 2013). Hanpumep, FOxnas Kopes no6unack
3aMETHBIX YCIIEXOB, CO3/1aB MPU MUHHUCTEPCTBE WHOCTPAHHBIX JIEl U TOPTOBIH
®oun rpaxagan Kopew, mpoxkuparommx 3a pyoexom. llommmo mommepskaHus
MOCTOSIHHBIX OTHOIIECHHUN ¢ AUACTIOPOH, HOHI KX TOX MPOBOAUT BeeMUpHYIO
KOHBCHIIMIO KOPEUCKUX TPEAMPUATHIA, CITOCOOCTBYIONIYIO Pa3BUTHIO JKCIIOPTA U
HaJla)KMBaHUIO AeIoBHIX cBsa3eit (Gyulumyan, 2008). Yunm B3amMomeicTByeT ¢
KBaJTM(PHUIMPOBAHHBIMU CHENUAINCTAMHU U3 YUCIIA CBOMX TPaXKJaH, paboTarommx 3a
pyoexom, Bxomsumx B oovenunenue «ChileGlobal» (Newland and Plaza, 2013).
OObeTMHEHNE TIO3BOJIIET PEKIIAMHPOBATh UHIIMHCKHE TPEAIPHUATHS 32 PyOeKOM,
(¢uHaHCUpOBAaTh TpaHChEep TEXHOJNOTHMA ¥ 3HAHWW, a Takke IOMOraer
OTEYECTBCHHBIM TPEANPUATHIM-OKCcIopTepam. [IpaButensctBom WHanu co3maH
MHOTO(YHKIIMOHANBHBIA [EHTP, KOTOPBIA OOCIYKHBAET MHUTPAHTOB, KEJIAFOIIUX
y4acTBOBaTh B TOPrOBOM U WHBECTUIIMOHHOM JICSATETHHOCTH HAa POJUHE, IO
YIPOIUICHHBIM aJIMUHHCTPATHBHBIM TIPOIICYPaM.

O} PeKTUBHBIM MapKETUHTOBBIM HWHCTPYMEHTOM, OCOOEHHO I MPOAYKIIUU
AIIK, sBrseTcs HarmoHaNbHEIN Opera. Tem He MeHee, ero (HOpMUPOBAaHUE JTOKHO
BCETJa CONPOBOXKAATHCS CTPOTOM M OOBEKTHBHOM TPOIEAYPOH CepTHOHUKAITAN
kauecTBa. B Bioke 3 mpencramieH NmpuUMep WTANBSHCKOTO peruoHa TpeHTHHO,
KOTOpBI HE Tak JaBHO co3man Opewnmsl «Trentino» m «Qualita Trentino» mis
MIPOJBMKEHUSI CBOCH CENbXO03MPOTyKITHH.
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Bnok 3. PazButne 6peHaoB B TpeHTuHO (UTanus)

HaunoHanbHbI 1 permoHanbHbin 6peHa NpuobpeTaeT pacTyllee 3HavyeHue, 0CobeHHO
B arpornpoMmbIlUNEHHOM Komnrnekce. WtanbsHckuiA pervoH TpeHTUHO co3gan 6peHabl
«Trentino» 1 «Qualita Trentino» kak pPbIHOYHbIE  WHCTPYMEHTbI  MPOABUXKEHUS
arponpoAoBOSIbCTBEHHbIX TOBAPOB.

Crtpaterns pas3sutus OpeHOoB TpEeHTMHO npedycmMaTpuBaeT MOBLILEHME KayecTBa
arponpoAoBONIbCTBEHHBLIX TOBAPOB M YCTaHOBMEHNe Gonee CUbHOW acCcouuaTUBHOM CBS3N
Mexay MpoAayKumen U permoHoM NpoucxoxaeHus. B yacTtHocTw, GpeHabl npedHasHayeHbl
Ans Toro, 4TOGbl BbIAENSATb NpousBoAMTENEeR, cobniogallmx CcTaH4apTbl KadecTsa,
OAHOPOOHOCTN NPOAYKLMM W YCTOMYMBOrO pasBuTUS. MecTHble nonutudeckve adeatenu
BUAAT B 9TOM Criegylolmne npenmyLiecTsa:

L] bonee LUMPOKOE OCBELLEHNE JOCTOMHCTB TPEHTUHO;
L] npenocTtaBrieHne npon3soanTesidaM BO3SMOXHOCTU 3adBUTb O cebe;

e bopMmupoBaHMe eaunHoro obpas3a TPEHTMHO Ha BHYTPEHHEM W BHELUHEM
pbIHKaX;

e CcoYyeTaHWe C JApyrMMy BugamMy MpoABWXEHWs (Hanpumep, COAencTeue
pasBuUTUIO TypU3ma).

Ha npakTuke npeanpusaTs MOryT Nnoaath 3asiBfieHne Ha nosfyveHne GpeHaa B pexumMe
oHnaiH. MNpoueaypa pernctpauum GecnnatHa, a GpeHa MOXHO MCMOSb30BaTb B TEYEHUE
Tpex neT Npu ycroBUM COOMIOAEHUs onpederneHHbIX KpuTepueB. PerynupoBaTte BOMPOCHI
nonb3oBaHUs GpeHOoM yrnonHoMoyeHo [lodpasgenieHue Mo  pasBUTMIO  Typusma U
NPOABMKEHWIO NPOAYKLMWU AreHTCTBA MO PasBUTUIO TPEHTUHO.

UemoyHuk: ananus, nposegexHbii OSCP; Trentino Brand Portal: http://www.marchiotrentino.it

16 Cokpawenue npooondycumenvHocmu u  ycuileHue  RnPO3PAYHOCHIU
MaMoINCeHHbIX ONEPauull 3a CcyYem YHpoujeHus npoueoyp Oas HAOeHCHbIX
YUACMHUKOG PbIHKA

I'paMoTHBIE MepBl IO ONTHMHU3AIWMK TaMOXKEHHBIX IPOLEAYp SBISIOTCS
Ba)KHBIM CPEICTBOM, MO3BOJISIFOIIUM PACIIMPUTh YUacTHe BO BHEIIHEH Toprosie. B
YaCTHOCTH, CKOPOCTb, THOKOCTb W COONIOACHHE MEXIYHApOIHBIX CTaHIApTOB
crocodcTByeT 3¢ (EeKTHBHOMY TOBapooOMeHy MexAy cTpaHamu. [lo omenkam
ODCP (OECD, 2013b), ynpoienue aIMUHUCTPATUBHBIX MPOLIEAYP MOXKET CHU3HUTH
ToproBele pacxonsl B cTpaHax ODCP nHa 10%. B cBs3m ¢ aTtuMm Benercs
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HeTIpephIBHAS pa00Ta HaJ YIIPOIIEHUEM TaAMOXKCHHBIX TPOIEAYP 1 MOBHIIICHUEM FX
mpospaunoct. ODCP  paspabortama KOMIDIEKC ITOKa3aTesel, OTpaKaroIInuX
nporpecc B ganHoi chepe (biok 4).

Meron ympaBieHUST PUCKaMH HAa TaMOXKHE 3aKiodaeTcss B 3P GHEeKTHBHOM
pacrpeneneHun pecypcoB MOCPEACTBOM OMPENEICHUS] Te€X TOBAPHBIX MO3ULUN WIIN
OlepaTopoB, KOTOpPhIE MOTYT OKa3aTh HaubOoiee CHUIbHOE OTpHUIATEeNbHOS
BO3/ICHCTBHE HA MPHUOBLIb, SKOHOMHUKY M HACCJIICHHWE CTPAHBI, a TAK)KEe B OKa3aHUH
COJICHCTBHS IMITOPTEPaM, COOIIOJAIONINM yYCTAHOBIIEHHBIE HOPMBI.

[IpumepoM 1OJO00HOTO MOAXO0/A K YIPABICHUIO PUCKAMU SIBIISCTCS BBEIICHUC
cTaryca HaJeKHBIX yYaCTHHKOB pPBIHKA, WM aBTOPHU30BAHHBIX JKOHOMHYECKUX
oniepatopoB (AD0). Takol cTaTyc MPHCBAaUBACTCS MPEINPHUATHSIM, HEOTHOKPATHO
MOATBEPAUBIINM CBOI 3aKOHOIOCIYIIHOCTh IyTEM COOJIIOJICHUS TaMO>KEHHBIX
HOPM M HaJIMYWS HAJIEXKHON CUCTEMbl KOMMEPUYECKOW U TPAHCTIOPTHON OTUYETHOCTH.
BmecTe co crarycoM HameXHOTO ydYacTHHKAa phIHKA, Wi ADQ, TpennpusTae
MOJTy4YaeT MPaBO PEkKe MPOXOJUTh MPOBEPKU U UCIIOJIB30BATh YITPOIICHHBIE (DOPMBI
TaMOXKCHHBIX JICKJIapalni.

Tako#t momxonm yke wucHoib3yercs B psae crpaH (Tamsanuu, Hopnanum,
IIBermu, Erumre, ¢ HemaBHero BpeMeHM — B ABcrpanuu). J[nsg momydeHus
MpU3HAHUS B Ka4eCTBE HAJICKHOTO yYACTHHKA PhIHKA B MOJIOBE MPEANPUATHS
JOJDKHBI BECTH XO3SMCTBEHHYIO JESTENFHOCTh B TEUEHHE HE MEHEee TpeX JIEeT, He
WMEeTh  TAMOXEHHBIX WM  WHBIX  HapylmleHWid, HE  OCYIIECTBIISThH
BHCITHEIKOHOMHYECKUX ~Olepanuidl  4depe3 OQQIIOpHbIC 30HBI W HE UMETh
3aI0JDKCHHOCTH  Tepel] TaMOKEHHBIMU opraHamu. COOTBETCTBYIOIIUUA CTaTycC
MPEeIOCTaBIsAETCS MO TPockOe TpEeAnpusTHsS W  OT3BIBAeTCA B CIydae
MPEIOCTABJICHUSI HEBEPHOW WJIM HEMOJMHONW WH(OPMANMK, a TaKKe HAPYUICHHS
TaMOXEHHOTO 3akoHoAaTenbcTBa. B 2013 rogy Mexaynapoanas Topropas nanara
oImyONIMKOBaIa COOPHUK CTaHIAPTOB, MPU3BAHHBIN MOMOYb TAMOXXEHHBIM BJIACTAM

BBIPa0OTATh CTAHIAPTU30BAHHOE OIpe/elicHHe HallekHOTO yyacTHHKA peiHka (ICC,
2013).

Eme omauMm neiicTBEHHBIM CrocoOOM TMOBBIMIEHUS A(PGEKTUBHOCTH W
COKpalleHHs TaMOXKEHHBIX pAacXOJOB SBISETCS aBTOMAaTH3alMsA IPOLEYpPBI
TaMOXEHHOro odopmienusi. [IpocTod W  akTyanbHBIH CalT TaMOXXEHHOTO
ylpaBieHHS TO3BOJUT JOCTHYHL HeoOXoAMMOW mpo3padHocTH. bnaromaps
HCIIOJIb30BAaHUIO TEXHOJIOIUH MOXKHO PELIUTh IPO0JIeMy IIEPETPY>KEHHOCTH U
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Brnok 4. Moka3aTtenu ynpoueHnsa ToproBbix npoueayp (O3CP)

[ns okasaHusi coaencTBMSI NpaBUTENBCTBAM CTpaH B cdepe onTuMu3aumu npoLuenyp
TAMOXXEHHOIO KOHTPOJS, CHIDKEHUSI TOProBbiX PACXOAOB, YBENWYEHUS TOProOBbIX MOTOKOB U
NoBbILWEHNA NpubbINnbHOCTM BHelwHel ToproBnn OJCP paspaboTana cepuio nokasartenemn
YNPOLLEHMS TOProBbIX NpoLeayp, NO3BOMAIOLMNX ONPeaenuTb HanpaBeHUss COOTBETCTBYHOLLEN
paboTbl U OLEHUTb NOTeHUManbHoe Bo3aencTeue pedopM. Mokasarenn ynpoLeHns TOpProBbixX
npoueayp, BolgeneHHsie OOCP, oTHOCATCA KO BCEM BMAaM npoLenyp TaMOXEHHOro KOHTPOrs,
OT MpeaBapuUTENbHbIX PELLUEHUA OO TPAH3UTHBIX rapaHTui, B 133 cTpaHax BHE 3aBUCMMOCTU OT
YPOBHA [oXxoAda, reorpaduyeckoro MOMOKEHUS M CcTagum passButud. B uncne npounx,
COOTBETCTBYIOLLYIO OLIEHKY MpOLIMO HEeCKONbKo cTpaH EBpasuu (Hanpumep, YkpauHa,
Kbipreiackasi Pecnybnvka, Poccus, ApmeHus, Mpy3us n KasaxctaH).

OueHka, OCHOBaHHas Ha [JaHHbIX MoKasaTensX, MO3BOMSET MPABUTENLCTBAM
pa3BMBAIOLLMXCS CTpaH Gonee apMEKTVBHO 1 LienieHanpaBneHHO OnpeaensiTb NPUopUTETHbIE
Mepbl MO YMPOLEHWO MPOLEAYpP TOPrOBIM, 3apyyaTbCA HEOBGXOAMMBIM  TEXHUYECKUM
COLENCTBUEM U OPraHW30BbLIBATb HapaluMBaHWe NoTeHuvana.

UcmoyHuk: OECD (6e3 patbl) “Trade facilitation indicators”, cant OO3CP,
www.oecd.org/trade/facilitation/indicators.htm.

MOBBICUTE 3P (HEKTUBHOCT PabOTHl TaMOKEHHBIX OpraHoB. [locie BBemeHHS
COBPEMEHHBIX pelIeHUH YIpPaBICHUS! TOPTOBBIMH omnepaiusiMu CHHIamyp COKpaTHII
BpeMs 00pabOTKM TaMOXEHHBIX AEKIapaluid OO JeciaTH MUHYT B 99% mpoueHTtax
CllyyaeB, HECMOTPSl Ha TO, YTO €XKErOJHO 4Yepe3 TaMO>KEHHBIE OpraHbl MPOXOAUT
Oomnee 9 MiH. mOKyMeHTOB. B VYranage aBromaruzamnus Mpoleayp W BHEApPEHHE
ASYCUDA (aBTOMaTH3MpOBaHHONW HH(POPMAIMOHHON CHCTEMBI, pa3pabOTaHHOW
FOHKTAJ] mis TaMOKeHHBIX OpPTaHOB) MPHUBENIO K CHIKCHHUIO YPOBHS KOPPYIIIIHA
CpeAH CITy>KallluX TAMOKHH, KOTOPBIH paHblle ObIJT JOBOJBHO BBICOK.

1.6 Bo3mooxcnocmb 6b1x00a HA 6HEWIHUI PLIHOK 01a200apa RPOZPAMMAM
obecneuenun Kauecmea u cepmupuxayuu RPOOYKyuu

Pactymee BHUMaHuEe B MHpe yAESETCS BONpPOCaM YIPaBICHUS KauyeCTBOM H
0€30IacHOCTBI0 MPOAYKLUUHM arpolpoOMBIIIIEHHOTO KoMIUlekca. Haanexkamas
cenbckoxossiictBenHas npaktuka (HCII), mpaBmima opraHu3amuyl Mpou3BOACTBA U
KoHTpOJIst KadecTBa nponykuun (I1OI1), cucrema aHanm3a pUCKOB M KPUTHUECKHX
koHTpobHEIX To4Yek (HACCP), a Taxke craHmapThl OPraHUYECKOW MPOAYKIMH
SIBIISIIOTCSI ICHHBIMU CPEACTBAMU 00ECTICUECHHUS KauecTBa MPOJYKLINHU U B HEKOTOPBIX
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CTpaHax HOCST 00s3aTeNbHbIH XapakTep. boyiee Toro, onpeeneHHbIe TOCYyaapcTBa
TpeOyrOT, 4YTOOBI ~HMMIIOPTHUpYeMas MpPOAYKLIUS  COOTBETCTBOBAJA psiy
JIOTIOJTHUTEINILHBIX KpUTepueB (Hanpumep, cranaapram Global GAP) (FAO, 2014).

CornacoBaHHOCTh CTAHIAPTOB U COTJIALICHUS O B3aWMHOM IPH3HAHUH
(Hampumep, C€ COCEMHUMH CTpaHAMH) CHIDKAIOT PACXOJbl  IPEATPUSTHIA-
sxcroprepoB (OECD, 2013b). CenbckoX03sfHCTBEHHBIE KOACKCHI U MPOTPAMMBI
ODCP (cM. brok 5) cnocoOCTBYIOT Pa3BUTHIO MEXIYHAPOIHON TOPTOBIH 33 CUET
BBEJCHUSI W YNpOLIeHUs MexayHapoaHbix cranzapros (OECD, 2013e). ILlens
3aKJIFOYAETCS] B ONTUMHU3AINU TPUHATHIX B HACTOAIIEE BPEMSI TOPTOBBIX MPOLIEAYD,
MOBBIIIEHUH MTPO3PAYHOCTH, OCITA0JICHIUH TEXHUIECKUX MPETSATCTBUHN JIJISl TOPTOBJIH,
OKa3aHWU COJICHCTBUS MEXYHAPOJIHOW TapMOHHU3AIMH W YKPEIUICHUH JOBEpUS
ydacTHUKOB pbiHKa. He Tonbko ctpanst OOCP, HO u apyrue rocynapcrsa, B TOM
gucie Poccus, Yikpamna n Keipreisckas PecnyOnmka, mpuHSIIN MO KpaitHel Mmepe
oauH Kozaekc mwid nporpammy (OECD, 2013e).
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Bnok 5. Cenbckoxo3ancTBeHHble cTaHaapTbl O3CP n E3K OOH

CernbCKoX03aMCcTBEHHbIE Koaekebl 1 nporpammbl O3CP cnocobCcTBYOT pasBUTUIO
MEXOYHapO4HOW TOProBNM 3a CYET BBEAEHWS U YMNPOLUEHUS MEXAyHapO4HbIX
cTaHgapToB. Ecnu peyb MOET O CEMEHHbIX MaTepuanax WM JecoHacaXaeHUsX,
nporpaMMbl NOSOEPXMBAIOT MPOM3BOACTBO M MCMONIb30BAHWE CEMSIH UMM CaXXEHLUEB C
YCTOMYMBLIM YPOBHEM KayecTBa, B OTHOLUEHUWM KOTOPbIX MOKyMaTenl rapaHTUpyeTtcst
COOTBETCTBUE 3asABNIEHHOMY HAaUMEHOBAHMIO UMM UCTOYHMKY NpoucxoxaeHus. Ecnu peyb
MOET O TpakTopax, KoAEeKChl AAT CTPaHe-MMMNopTeEPY BO3MOXHOCTb HE MPOCTO NpuU3HaTb
pe3ynbTaThl 3KCMMyaTaLMOHHbIX UCMbITAHWUIA 1 NPOBEPKMU CpPeacTB 6e30macHOCTU, HO U
NONOXWUTLCH Ha HUX; @ B Criy4ae C OBOLUaMu U OpyKTaMm COOTBETCTBYIOLLAS NporpaMmma
CcrnocobCTBYET MPUMEHEHMIO €OMHON Kraccudukaumm U CUCTEMbI MpoLeayp KOHTporns
kayectBa. Kogekcamu 1 nporpaMMamMu MOXET BOCMOJSIb30BaTbCs Mtobas cTpaHa (B TOM
yucrie, He cocTosiwas B OBCP), ecnu oHa BxogutT B OpraHmsauuio 06beguHEHHbIX
Hauui unm BcemupHyto ToproByk opraHu3aumio. Kpome 34 ctpaH — uneHoB OOCP,
Kaxgas M3 KOTopbIX BBemna y cebd, kak MUHMMYM, OOHY Mporpammy WM KOOekc, B
HacToslLee BPeMS OHM MUCMONb3yoTCA elle B 29 cTpaHax, He Bxoasawmx B coctas OOCP.

EBponeiickas akoHoMu4eckas komuccuss OpraHusaumm obbeamHeHHbIx Haumi (EQK
OOH) Takke 3aHMMaeTcs pas3paboTKoM MeXAyHapoOHbIX CTaHAapTOB KayecTBa
CENbCKOXO3NCTBEHHOW MpoayKumn. OHM OCHOBaHbl Ha OENCTBYIOLWMX HaLWOHaNbHbIX
HOpMax M Mofgnexat perynsipHon nepenpoBepke B Liensx o6HoBneHus. Bo nsbexaHue
pacxoxaeHui B ctaHgaptax EQK OHH cotpygHuyaeT ¢ cekpetapnatom BTO n takumm
opraHamu ctaHgapTusaumu, kak Komucensi no nuweBomy kogekcy « Codex Alimentarius»,
HaxopgsLascs noa COBMECTHbIM ynpaBneHnem [MpoaoBoONbLCTBEHHOM "
CenbCKoXo3sncTBeHHoM opradm3aumm OOH (®PAO) u  BcemupHom opraHusaumm
3npaBooxpaHeHus (BO3). EQK OOH obecneunBaeT cornacoBaHHOE NMpUMEHEHME CBOUX
CTaHOapTOB Ha MeXOyHapOAHOM YPOBHE MNOCPEACTBOM pas3paboTkM MNOACHUTENbHbIX
maTepuanoB COBMECTHO C npeactaButenamu [Nporpammbl O3CP no npumeHeHuto
MeXOyHapoAHbIX CTaHO4APTOB Ha MMO4OOBOLLUHYIO MPOAYKLUMIO, KOTOpble COCTaBMASHT
MHGOpPMaLMOHHblE Gpolutopbl.  Bpolutopbl  cogepxaT uNCTpauMm U MOSACHEHWS,
obecneyvBatolie eaMHOOOpasHoe TOMKoBaHWE CTaHgapToB. [lomMMMO 3TOro, OHM
ABMSAIOTCS LEHHbIM MHCTPYMEHTOM ANsl Haf30pHbIX OpraHoB M Crnyx0, oTBevawlmx 3a
NPYMEHEHNe CTaHAapTOB WM 3aMHTEPECOBAHHbIX B TOPrOBME€ COOTBETCTBYHOLLEN
NPOAYKUMEN.

Ucmoyruk: UNECE (6e3 gatbl), “WP-7 Home” UNECE website,
www.unece.org/trade/agr/welcome.html; OECD (6e3 gatbl @), “Trade facilitation indicators”, cant
O3CP, www.oecd.org/trade/facilitation/indicators.htm

[Mponykuus, KOTOpas OTHOCHUTCS K KAaTETOpUSIM «OPTaHUYECKOW» U
«CTIPaBEJIUBOM TOPTOBJIMY», MPOXOIUT 0coOyio mpouenypy cepruduxamuu. B
cllydae C OpPTaHWYEeCKOW MPOMYKIMEH, Takas CepTU(UKAIUA, MOMHMO IPOYEro,
MMOATBEPIKIAET OTCYTCTBHE B €€ cocTaBe XMMuieckmx aoOaBok wimn ['MO. Kak
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MPaBUIIO, CTPAHbl MMEIOT COOCTBEHHYIO CHUCTEMY PETyIHUpPOBAHUS OPTaHHUYECKOTO
3eMJIeJIeNUs, 3aTParuBaroIlyl0 BOIMPOCH POM3BOACTBA, NEPepabOTKH, YIAKOBKU U
xpaHeHusi. CepTudUKaUs MPOJAYKTOB, OTHOCHMBIX K KATETOPHUH «CIIPABEIMBON
TOPTOBJIM», TOATBEPKAAET WX COOTBETCTBHE OINPEJCICHHBIM  CTaHIapTaM
TPYAOBOTO, 3KOJIOTUYECKOTO U COLHAILHOTO PETryIMPOBaHUs (XOTS TAKUE MPOIYKTHI
HEeoOs3aTeNbHO SBISIOTCS OpraHuueckumu). CucTema, MOAKOHTPOJbHAS OpraHy
craumapruzaiuu (Fairtrade International), u oprany ceprudukanuu (FLO-CERT),
BKJIIOYAeT HE3aBUCHMBIH ayJJUT HPOU3BOAMUTENICH U TOPrOBLEB.

CepTtudukanust sBISETCSI OCHOBHBIM HETapU(HBIM MPEMATCTBHEM IS MHOTHX
cTpaH. B memsx pa3BUTHA OKCIIOpPTa HEKOTOPBIE TOCYAapCTBA OKAa3bIBAIOT
MIPEANPUATHIM OIACPIKKY B TIpoxokneHnu ceptudukanuu. [Tomsckue MCII moryT
oOparuthcss 3a (UHAHCOBOH TMOMOIIBIO B TMOJYYCHUH CBUACTEILCTB U
cepTu(rKaToB, HEOOXOAMMBIX HIJISi YJacTHS B MEXIYHApOIHOW TOopromiue. Tak,
KOMITEHCHPYIOTCS PAacX0/Ibl Ha TIOATOTOBKY M IMEPEBOJ] TEXHUYECKOH TOKyMEHTAIHH,
3aTpaThl Ha MEPEBO3KY M CTpPaxOBaHHE OOpa3lOB MPOJAYKIMA WU TEXHUYCCKOH
JOKYMCHTAIIMH, HANpaBsIeMON Ha CEpTUPUKAIUIO, a TaKKe U3JCPKKA Ha
odopmienue u Beimauy ceprudukara (Ministry of Economy of Poland, 2010).

V>xe HapaOOTaH ONBIT NPEJOTBPALICHUS CUTYyalluil CTOJIKHOBEHUSI HHTEPECOB B
opraHax ceprudukauun. Hanpumep, MexayHaponHas oOpraHuzamusi IO
cranpapruzanuu (1SO, 2014) ycranoBuiia TpeOOBaHUs, KOTOPHIM JOJDKEH CIIEI0BATh
CepTU(UKALMOHHBIN OpraH IpHU MPOBEIEHHM IIPOBEPKU U CEPTU(PUKALMMU CHUCTEM
ynpasiieHus 6e30nacHocThio poaykToB nmutanus (CYBIIID).

2. IIpoOaemMbl arponpoMbIIIJIEHHOIO KOMILIEKCA: MEKIYHAPOAHBINH ONBIT
NMOIE€PKKH MPOU3BOACTBEHHO-COBITOBOI Henouku B AIIK

B wmemsx ycuieHHs KOHKYPEHTOCHOCOOHOCTH MPOH3BOACTBEHHO-COBITOBOI
LIENOYKH arpoNpOMBIIIIEHHOT0 KOMIUIEKCAa HEKOTOphIE TOCYAApCTBa NMPUHUMAIOT
MEpbl [0 PECTPYKTYpU3alMM M KOHCONMIALMU OTpacid 3a CUeT YCHJICHHS
TOPU30HTAJIBHOIO U BEPTHKAJIBHOIO B3aUMOJECHCTBUS MEXIY 3BEHBbSIMHU M PELIECHUS
npobeMbl JepuunTa KBaTH(QUIUPOBAHHBIX CIEIAAIUCTOB.

2.a Pewenue np06ﬂ8Mbl PAa3pO3HeHHOCmuU a2poOnpomMblid/iEHHO020 KOMHRJEKca ¢
nomouibro oﬁcﬂyofcuealomux Koonepamueoe u Kiacmepoe
KOOHCpaTI/IBI)I HUIrparoT BaXXHYIO PpOJib, IIOMOras CeEJIbXO3INPOU3BOAUTEIAM

MOJIyYUTh MHHUMAJIBHO HEOOXOJMMBIA JUIS JalibHEHIIeH peanuzanud o0beM
MPOAYKIIMA ¥ YBEIIMYUTH CBOKO JIOJIO B OKOHYATENFHOW CTOMMOCTH, (hOpMHUPYyEMOi
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B IIpenenax Mpou3BoICTBeHHO-cObITOBOM 1lenouku AITK. KoomepaTuBbl mo3BOISIOT
CEJIbXO03MPOU3BOAUTENSAM OCYIIECTBISATh COBMECTHYIO 3aKYTIKY CBIPbSl, MAaTEPUAIIOB
WIM TEXHUKH, OKOHOMHTH 3a CYET MAacIITa0OB TMPOM3BOJCTBA Ha ATamax
nepepaboTKu, MapKeTWHTa M cObITa, JOOWBAaThCsS OOjiee BHITOJHBIX IIEH B XOJIE
neperosopoB (Salvatori, 2012). Bosiee Toro, oHu OCHaOJSIOT PHIHOYHBIC PUCKH,
CHIDKAIOT OIEPAIMOHHBIE PACcXOJlbl, OOECIEUUBAIOT JOCTYN K (UHAHCOBBIM U
TPYIOBEIM pecypcaM ¥ TIOBBIMAIOT KOHKYPEHTOCIIOCOOHOCTh wWieHOB. OHH
CHOCOOCTBYIOT TOSIBJICHHIO Ha PBIHKE HOBHHOK M TapaHTUPYIOT KayecTBO U
0€301MacHOCTh POJTYKTOB ITUTAHMS.

OnHako HEe Bce KOOTEpaTHBEI OAMHAKOBO d(h(PeKTUBHEI. B 4acTHOCTH, CYIIECTBYIOT
Cepbe3HBIE pa3NUYMs MEXAYy OOCITYy)KHBAIOIIMMHU KOOIEPATUBAMH, KOTOPBIE
paboTalOT B pa3BUTHIX CTpaHaX, W MPOH3BOJCTBEHHBIMHM KOOTEpATHBAMH Ha
MOCTCOBETCKOM  IIPOCTPAHCTBE, Ybsl  JESATEIBHOCTh IPEJCTABISICTCS MEHee
pe3yiabTaTUBHON.  UJIeHBI  NMPOW3BOJCTBEHHBIX  KOOIEPATHBOB  (HAmpUMep,
KOJUICKTUBHBIC X03siicTBa B ObiBiieM CoBerckom Coro3e u kuOyubl B M3pawmne)
OCYIIECTBJISIIOT COBMECTHOE IPOU3BOJACTBO, B TO BpeMs KakK OOCIYXHBArOIIUE
KOOIIEPATHBBI OKA3bIBAOT YCIYTH CBOMM WICHAM, KOTOPBIE IIPOU3BOIST MPOTYKIIHIO
HE3aBHCHMO JIPYT OT JIpyra B Ipeaeiax codctBeHHoro yyactka (Lerman and Sedik,
2014).

Heckonbko cTpaH NPHUHSIIA MEPHI 10 YKPEIUICHUIO KOOTIEPATUBOB, B TOM YHCIIC
00CITy)KUBAOIUX. MEXIyHAPOJHBIA OIBIT IOKa3blBaeT, 4YTO TPeoOpa3oBaHUE
HOPMATHBHO-TIPABOBOM  0a3bl MMeeT OOJblIoe 3HAYEHHWE, OJHAKO O3TOTrO
HEJOCTATOYHO ISl YCIICIIIHOTO Pa3sBUTHSA KOomepaTHBOB. Hampumep, He Tak JaBHO
VYKkpanHa BHeClla TONPaBKH B 3aKOHOJATENILCTBO O CEIBCKOXO3SHCTBEHHBIX
KOOIIEPAaTHBAX, OJHAKO B OOCIYKHMBAIOIIMX KOOMEPATHRBAX MO-MPESIKHEMY YUCITUTCS
gums 0,4% cenpxosnpousBogutencii (Lerman and Sedik, 2014). ®pannus, rae
MOYTH BCE CEIbXO3MPOM3BOJUTEIN COCTOAT B OOCITY)KHBAIOIIUX KOOTEPAaTHBAX,
OKa3bIBaCT KOMIUIEKCHOE COJICHCTBHE PA3BUTHUIO JaHHOU (OPMBI COTPYTHHUYECTBA, B
TOM YHCJE OCBOOOXIACT OT YILIATHI HAJIOTOB (HAJIOT HA COOCTBEHHOCTH, HAJIOT Ha
MpUOBLIB), MPEIOCTABIACT CYOCHIIUN M TpeJiaracT KOHCYJILTAIlMOHHbIC yCIyTu. B
Hogo#i 3emanmnn m Tpentnno (Mrammsi) okaspiBaach HE MEHee IEHCTBEHHAS
MOJIICPIKKA KOOIIepaTuBaM, KOTOPhIE CIIOCOOCTBOBAIH SKOHOMHUYECKOMY Pa3BUTHIO
peruona (cM. biok 6).

He MeHbIIyr0 Ba)KHOCTH Il TOAJEPKKH KOOIEPATUBHOTO IBIXKEHHUS HMEET
oOpa3oBanue. 3a pa3pabOTKy mporpamMMm OOy4YeHHS M YYCOHBIX MaTepHajoB I10
CEeNbCKOXO3AMCTBEHHBIM ~ KOOMEpAaTUBaM, KaK TMPaBHJIO, OTBEYAIOT OpraHbl
LEHTpaNbHON BnacTH. MHpopMamusi MOXET paclpoCTPaHATHCS IO Pa3IMYHBIM
KaHalaM, BKJIIOYas caTel, nyOomumkanmn B CMU, Opommoper u oOyudarorue
BUJCOPOJIUKH, TIOATOTOBJICHHBIE 10 HTOraM OOCYXJEHUS C OCHOBHBIMHU
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3aMHTEPECOBAaHHBIMU CTOPOHAMH (CENbXO3MPOU3BOIUTENSAMH, KOOMEPAaTHBAMH H
00bEUHEHUSIMA ~ KoomepaTHBOB). I[lOCKOJNBKY HaceJeHHE CeNIbCKUX paioHOB
3a4acTyl0 HMMeEET BEechbMa CMYTHOE TIPEACTaBIEHHE O KOOIMEPAaTUBHOM CHCTEME,
MpOrpaMMbl OOYUEHHS YacTO OXBATBHIBAIOT HIMPOKWH JTMAITa30H TEM W BOIPOCOB,
CBSI3aHHBIX C Pa3BUTHEM KOOIEPATUBOB (HApUMEpP, OCOOCHHOCTH UX PErHCTpalMy,
opraHuzanuy, (UHAHCUPOBAHUS, YNpaBICHUA M PYKOBOACTBA). B  IaHHBIX
00CTOSITENCTBAX YPE3BHIYANHO Ba)KHA POJIb OPTaHOB MECTHOTO CaMOYIIPaBIICHUS,
MIPEICTaBUTENN KOTOPBIX JTOJIKHBI NOJAECPKUBATD U MMOOUIPATH B MKUTEIAX CEITBCKOU
MECTHOCTH CTPEMJIEHHE K CO3JIaHUIO0 KOOIEpPAaTHBOB, COOTBETCTBYIOIIMX TIJIABHOU
9KOHOMHYECKOH MOTPEOHOCTH PEerHoHA.
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Bnok 6. KoonepatuBbl B HoBoi 3enaHguu u Utanuu

Haunbonee HarnsigHbIM NPYMEPOM YCMELLIHOrO pa3BUTUS KOOMEPATUBOB MOTYT CIYXWUTb
ABe cTpaHbl: HoBas 3enaHaunsa n Utanus (a TouHee, ntanbsHcKas NPOBUHLUS TPEHTUHO).

OCHOBHOM OpraHn3aunoHHON hopmon NPeanpUSATUA MOSIOYHON MPOMbILLSIEHHOCTU B
HoBon 3enaHoun wuspaBHa sABnNsATCA koonepatvBbl. O6beauHeHWe npousBoguTenen
Havanocb nocne BTopoi MUpOBONM BOWMHbI, MO MEpPEe COBEPLUEHCTBOBAHWUS TPAHCMOPTHBIX
CPeACTB, TEXHOMOrMN nepepaboTkm 1 cuctem aHeproobecnedeHnss. MotuBom ob6begmHeEHUs
NMOCIYXXWIO CTPEMIIEHME MOBbLICUTL 3PEKTMBHOCTL NMPON3BOACTBA, BLIVTU HA HOBbLIE PbIHKA
cbbiTa, YKPEMUTbL CBOW PbIHOYHbIE MO3WULMK, MOMYYUTb OOCTYN K HOBbIM TEXHOMOMMSM U
pacwupuTb OCTyn K duHaHcupoBaHuio. CO BpeMeHeM Hayanocb COKpalleHue uyucna
KoonepaTMBOB MyTeM YKpynHeHus (Tak, 3a nepuog ¢ 1998 no 2002 rog npowusoLisno, B
obuen cnoxHoctv, 641 cnusHne w nornolwieHue). Hanpumep, MOMOYHBIA KOOMNepaTuB
Fonterra obpa3soBanca B 2001 rogy 3a CYET CRUSHWA OBYX KPYMHEMWLUMX KOOMepaTUBOB
ctpaHbl. COBCTBEHHMKaMM KOMMaHW1, Ha Aonto kotopon npuxogutcs nodtn 30% mupoBoro
aKcnopTa MosiodHoW npoaykumm, saenstotca 10 600 HoBo3enaHAckux depmepoB. Fonterra
CYMTaEeTCs OOQHMM 13 Hamboree NpeycrneBatoLLMX KOONepaTUBOB B MUPE.

[OpHbIN pernoH TPEHTMHO, PacnoNoXEHHbI Ha ceBepe WTtanuu, UCMOKOH BEKOB Obin
6eaHbIM, OAHaKo Koomepauusi noMorna emy MpeBpaTWTbCA B OAHYy M3 GoraTemwumx
€BpOMNencKkMx NpoBuHUMN. B XIX Beke 3KOHOMMKa 3TOro CeribCKOXO3AWCTBEHHOIO pervoHa
6bina BecbMa HeycTOM4MBa, a ypoBeHb 6edHOCTM 4Ypes3Bbl4aliHO BbICOK. [Mpeanpusatus,
pacnosioXXeHHbIE B CEMbCKOW MECTHOCTM, Obinu CnvWKOM Manbl, Y4Tobbl AaTe hepmepam
BO3MOXHOCTb CObIBaTb CBOK MNPOAYKUMIO HA MECTHOM W MeXOyHapoOHOM pblHKe, a
anMaemMny noapbiBanu MnpousBoAcTBO. B pesynbrate, HaceneHue TPEHTWHO akTMBHO
amurpuposano. Ho B 1890 roay 6bin co3gaH nepBbii PO3HUYHbIV TOProBbIN KOonepaTuB, 3a
KOTOPbIM MOCMeaoBano OTKpbITUEe KoornepatuBHoro 6aHka. 3ateM Bo3Hukna Penepaums
KoonepaTuMBoB. Tak koonepauus ctana ABWXYLLEN CUMOA MECTHON 3KOHOMUKX. B Hawmn gHm
B ®epepaumio Bxogut 545 npegnpustui, pabotalowmx B 4 OCHOBHBIX OTpacnsax
(kpeauToBaHWe, PO3HNYHasA TOProBMs, CENbCKOe XO3ANCTBO U Ap.). TPEHTUHO CTano OAHOW
13 6oratenwmnx nposuHuui tanum: BBl pernoHa Ha 30% Bbille cpegHero nokasaTtens no
EBpone. Koonepatuebl 06beanHsAT 90% Cenbxo3npov3BOAUTENEN U UrpaloT KIOYEBYIO
pOrib B 9KCMOPTHOW AEATENBHOCTHU.

UemouHuk: aHanus, npoeeaeHHbIi OOCP; Salvatori (2012), The Flexibility of the Co-operative Model as
a Development Tool: The Case of the Metamorphosis of an Italian Region; Goldberg, R. A. and Porraz,
J. M. (2003), Fonterra: Taking on the Dairy World. Harvard Business School.

I[loMumo  3TOrO, YyKpEnuWTh MPOU3BOJCTBEHHO-COBITOBYIO  ILIEMOYKY B
arponpoOMBIIUIEHHOM KOMIUIEKCE CIOCOOHBI M KiacTepbl. Ecim  KoomepaTHBEI
MOMOTAIOT CIPAaBUTbCSI C TOPU3OHTAIBHONW Ppa3poO3HEHHOCTBIO (TO €CTh ¢
OTPaHUYEHHBIM COTPYJHHYECTBOM MEXAY IPOU3BOAUTENSAMH), TO KJacTepsl
MIPU3HAHBI YCIICIIHBIM CPEICTBOM MPEOIOICHUSI BEPTUKAIBHOM pa300IIeHHOCTH (TO
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€CTh  OTPAaHWYCHHOTO0  COTPYOHWYECTBA  MEXAY  PasIWIHBIMH  3BEHBSIMH
MTPOU3BOICTBEHHO-COBITOBON IIEMOYKU: MPOU3BOTUTEISIMU, TepepadaThIBAIONIIMH
NPEANPUATHSIMEI U TOPTOBBIMU OpPTaHU3aIAsIMA). M HaKOHEII, KIacTephl MTO3BOJISIOT
CHATh orpanmucHuss B jaesrenbHOCTH MCII, 00ycrmoBiIeHHBIE WX HEOOIBITIM
pa3sMepoM, U TOBBICUTH TNPOU3BOAUTEIBHOCTh, WHHOBAIIMOHHBIA MOTEHIHMAI WU
KOHKYPEHTOCIIOCOOHOCTh JTAHHBIX XO3AWCTBYIOIINX CyOBEKTOB. B Kitactepax MoryT
Y9acTBOBATh YAaCTHBIC TPEANPHUATHS pPA3IUIHOTO pa3Mepa, B TOM YHCIC
MTPOW3BOANTENH, MOCTABIIMKKA W MMEpepabOoTUYMKH, a TaKKe TOCYIapCTBEHHBIE H
nmpoecCHOHAbHBIE  OpPTraHW3allid, HAYYHO-HCCIENOBATeIILCKAUE U y4cOHBIC
3aBeJIeHHs, MMEIOIINE MEXITy CO00M BepTHKaIbHbIE (TIOKYyMaTes / MPOaaBelr) v/ uin
TOpU30HTAIBHBIC (COBMECTHBIC 3aKa3UNKH, TEXHOJIOTHH M TaK JIajiee) CBSI3H.

B kauecTBe mpuMepa ycCHemHbIX O0bEAMHEHUI TaKOro poja MOXKHO Ha3BaTh
WH(POPMAITMOHHO-TEXHOJIOTHYECKUH  Kiactep  KpemMHHEBOW ~ JONWHBI WK
OMOTEXHOJIOTHUSCKHIMA KJIactep B banen-Bioprembepre (Iepmanus).
CenbCKOXO03SICTBEHHbBIE KJIACTEPhl BCTPEYAIOTCS KaK B MAJIOPA3BHTBHIX PErMOHAX
(manpuMep, MoJiouHBIN Kiactep B Hurepe, ppiOHbIi kinactep B ['ane; Alidou et al,
2010), Tak m B peruoHax C 0Oojee BBICOKHM YPOBHEM J0XOJa: HaIpUMED,
MPOJIOBOJILCTBEHHBIE U BHHOIEIbUYecKkue KinacTepbl CeBepHOi Mrannu.

Tem He MeHee, naHHas (opMa COTPYIHUYECTBA HE MOXET 00pa30oBaThCA
CaMOTIPOM3BOJILHO, OCOOCHHO MEXIY MaJIBIMH B 00JIee KPYITHBEIMH (MHOCTPAHHBIMU)
npeanpustusmu. Tak, MCII MOTyT HE COOTBETCTBOBATh TPEOOBAHMSIM KPYITHBIX
MapTHEPOB, UMETh HEMOAXOJAIIMNA pa3Mep WIH HE 3HaTh O CYIIECTBYIOIIUX
BO3MOXKHOCTSIX. UTOOBI pEIIUTh MPOOJIEMY OTPaHUYCHHOTO B3aUMOICHCTBUS MEXKITY
KpymHbIME nipeanpustasMad 1 MCII arponpoMBbIIieHHOro KOMIUIEKca, HEKOTOpEIe
CTpaHbl CTaJIM OKa3bIBaTh COJICHCTBHE B HAaJaKWBAaHUU JICJIIOBBIX KOHTAaKTOB WJIU
CO3/IaHMU KJIACTepOB. TakuM 00pa3oM, KJIacTepbl MOTYT OBITh OPTraHU30BaHbBI
MPEeICTaBUTENIMH YaCTHOTO CEKTOPAa MPH MOJAECPIKKE TOCYIapCTBA WITH YUPEKISHBI
rOCy/IapCTBEHHBIMH BJACTAMH M 3aTE€M I€PEAaHbl B yIPABICHHUE MPEICTABUTEISIM
MECTHOT'O YaCTHOT'O CEKTOpa.

B kavecTBe mpuMepa BepTUKAIBHOTO B3aUMOJACUCTBHS B arpONPOMBIILICHHOM
KOMIUIEKCE MOXHO TpuBecTH kommanuio Nestlé, koropas okaszana momiepxky
MECTHOMY TIEHTpYy 1o mepepabotke kode B KomymOum, utoObl Jath
CeNbXO03MPOU3BOAMUTENISIM BO3MOKHOCTD MTPOU3BOJUTH BHICOKOKAUECTBEHHBIH Kode.
Kpome Ttoro, xommanusi Walmart ycraHoBmia cOTpYyIHHYECTBO C MECTHBIMU
nocrasiukamu B Kurae, a Kraft FOods criocoOcTBoBana yCHICHUIO CBSI3eH MEITKUX
cenbxo3npousBoauTeneii ¢ perakom (OECD and WTO, 2013). B Kutae 6611 BIOpan
P BEIyNIMX KOMITAHUM, KOTOPHIM MPEJIONKHIN YCTAHOBUTH COTPYIHUYECTBO C
CENTbXO3MPOU3BOUTENISIMU U IIOMOYb UM B JOCTHXKCHUU OIMPECIICHHBIX CTAHAAPTOR
KadecTBa. B KkauecTBe BO3ZHArpakACHWS 3a BKIaJ B YCHICHHE BEPTHKAILHOTO
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B3anmozeiictBusa B AIIK, a Taxke B pa3BuTHe CTaHIAPTHU3ALMU U CEPTH(PHUKAIWH,
TaKMM KOMITaHMSM OBUIM TPEOCTaBJICHBI TOCcyIapcTBeHHbIe cyocunun (Jia et al.,
2012).

2.6 Dopmuposanue HedOCmMaOWUX npoheccuoHanbHLIX HABBIKOE 34 Ccyem
HpeonocenUn CMAadNCUPOBOK, OP2AHUZAYUUU YUEHUUECMEa U OKA3AHUA YCy2 No
pacnpocmpanenuio 3HaHul

[IpuopureTHeIM HampaBiieHHEM paOOThl, HANpPaBICHHON Ha YIydIIeHHE
MPOM3BOJUTENBHOCTH TpyJda B  OTpacid, sBISETCS IOBBILIEHHE  YPOBHS
KBaJM(HUKALMU 1 3HAHUH paOOTHUKOB arpONpOMBIIUIEHHOTO KoMIuiekca. OcCHOBHas
3a/1a4a 3aKII0YaeTcsl B yCTpaHeHHH AeduinTa npodecCHOHATBHBIX HABBIKOB, PABHO
KaKk W PacXOoKIEHUH MeXTy TEeKyI[UM YpOBHEM IMOJITOTOBKH pabodel CHUIIBI |
HaBBIKAMH, KOTOPBIMH COTPYIHHUKH, IO MHEHHUIO paboTOAaTeNs, TOJDKHBI 001a1aTh
(Campbell, 2002). JleficTBEHHBIMM CpEICTBAMH pEIIEHMS MaHHONH IPOOIEMBI
OKa3aJIMCh MPOrPaMMbl CTAKHUPOBKH / YIEHHYECTBA M YCIYTH 110 PACTIPOCTPAHCHUIO
3HAHUH CPEAH CEeNbX03MPONU3BOAUTENEH.

[lepBoe, TO ecTb MPOrpaMMBbl CTaKHUPOBKH W YYCHUYECTBA, MPU3BAHO OMOYb
yYalUMCsl TIONYYNTh MpPOo(ecCHOHANBHbIE 3HAHWS M IPAKTUYECKHE HAaBBIKH,
BOCTpeOOBaHHBIE Ha pHIHKE Tpyna. CoOrracHO OOIMIETIPUHATOMY OTPEISICHHIO,
CTaXUPOBKA — 3TO TAKOH CI0co0 MOTy4eHus: 00pa30BaHus, MPH KOTOPOM yHalHics
MPOBOIUT OIPEACTICHHYI0 YacTh BPEMEHH B TOCYAAPCTBEHHOM WM YaCTHOM
YUPEKICHUH, MTOTydasi HABBIKH M 3HAHUS, KOTOPBIE MO3BOJIAT €My PACIIUPUTH CBOH
npodeccuoHanbHBI MoTeHnuan B KoHkpetHoi obiactu (OECD, 2014c). Xopormo
MPOAyMaHHBIE POTPaMMbI CTAKUPOBKH U YUYCHUYECTBA 3apPEKOMEHI0BANIN ce0s KaK
3¢ (eKkTHBHOE CPEACTBO, IMO3BOJIAIONMIEE CMATYNTH neduiuT HaBbikoB B AlIK,
MOCKOJIBKY OOY4YeHHE B TaKOM Cilydae MPOUCXOAUT HEMOCPEICTBEHHO Ha pabodyeM
Mecre. [na ycnemHoro oOyueHus Ha pabodeM MecTe cieqyeT TIIAaTelbHO
IPOIYMaTh €r0 CTPYKTYPY, @ TakKe JOOUTHCS ONPEIeIeHHOTO YPOBHS KadecTBa U
HOJJIeP)KUBATh €ro B JalbHEWIIeM. B IpaMOTHO COCTaBICHHBIX NpOrpaMMmax
CTaXUPOBKH M YYEHHUUECTBA UMEIOTCS CpeCTBa (HampuMep, JOTOBOP, KOHBEHIIUS O
CT@)XXHPOBKAX, OTYET O MPOXOKACHUN OOYUCHHS), CBSI3BIBAIONINE BCEX YJACTHHKOB
MeXTy COOOH.

Tak, B HeOpacke (CILIA) pykoBOIUTENTH TPEANPUATHIA, OCOOCHHO B CEIbCKOM
MECTHOCTH, BBIp@KaId 03a004EHHOCTh B CBSI3M C MHWTpalMedl IKUTenel
TPYIOCIIOCOOHOTO BO3pacTa ¥ HEXBAaTKOM  KBaTU(HUIIMPOBAHHBIX pabOYHX.
[Iporpamma «InterNE» Oblna paspaboTaHa c 1EIbI0 MPEIOCTaBUTh PabOTOaATEISIM
(UHAHCOBBIE CTUMYINBI IUIsi HaliMa CTaXepoB. B paMkax JaHHOH NpOTrpaMMbl
KomneHcupyercst 1o 60% 3apa®oTHON IuaTel cTaxkepoB. llpennpusitue Moxer
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MPUHUMATH JI0 IECATH CTAKEPOB €KErOAHO, IIPU 3TOM MX YMCIIO Ha OJJHOM OOBEKTE
KOMITAaHMUHM HE JOJDKHO TIPEBHIIATh MATH 4YeloBek B roxa. [lpumem u mepeBon
CTOXEPOB Ha IOCTOSHHYI pabd0Ty B KOHEYHOM CUETe IIO3BOJIMIM YAEPXKaTh
CICIMAJIMCTOB B PErHOHE, OKa3aJli MOJI0XKHUTEIbHOE BO3ICHCTBUE HA MUTPAIIHOHHBIC
MPOLIECCHl M CHUTYallHI0 C HEXBAaTKOW KBaIM(UIIMPOBAHHBIX KanpoB. IIporpamma
[OMOTJIa OCTaBUTh TIOJTOTOBJICHHBIX CHEIMaTUCcTOB B HebOpacke, coxpaHUTH
KOHKYPEHTOCIIOCOOHOCTh M YKPEIUTh COTPYAHHYECTBO MEXKAY Y4YCOHBIMH
3aBeJICHUAMH U YacTHbIM cekTopoM (OECD, 2014c).

Bropoe, TO ecTh yciayru mo pacnpoCTpaHEHHIO 3HAaHMH, UMEET He MEHbIlee
3HaUCHWE JUIsI TPeojnoieHus Jeduimra Npo(ecCHOHATBHBIX HABBIKOB B
arporpoMBIIUICHHOM KOMIUIeKce. KOHCyNmbTalMy CHenuaaicToB Uil CyOBEKTOB
CEeNIbCKOTO XO3fHCTBa W mepepabaThIBarOIIel MPOMBIIIJIEHHOCTH, KaK IPaBHIIO,
MOTYT HUMETh INUPOKHH TEMAaTHYECKHH CIEKTpP, OT NPHHIMIIOB OyXralaTepcKoro
ydera WJIM METOJOB NPHMEHEHHUs TIeCTHIHIOB 10 OTBETOB HA BOIIPOCH
CeNbX03MPOU3BOANTEINCH, BKIIIOYAsl COCTABICHWE OM3HEC-IUIaHA Uil KOHKPETHOTO
kpectbsiHcKoro Xxo3stiictBa (OECD, 2014f). Yeiayru no pacnpocTpaHeHHIO 3HAHHUR
CIIOCOOCTBYIOT HAKOIUICHHIO 3HAHWH, pA3BUTUIO HMHHOBAIIMH ¥ ITOBBIIICHUIO
MPON3BOIUTEIFHOCTH TPY/Ia.

Ha cerogusmHuii JgeHh MHOTHE TOCYJapCTBa HAIPABISAIOT CPEJCTBA Ha
pa3BUTHE TOAOOHBIX YCIYyT, MOpoi mpuberas K TMOAMEPKKE MeEXITyHAPOTHBIX
opranu3anuii-noHopos. K mpumepy, oJHYy M3 KJIIOUYEBBIX POJIEd MPU BHEAPECHUU
takux ycnyr B Hupepnanmax wmm CIIIA chirpamu mpaBuTenbCTBa 00CMX CTpaH
(Shtaltovna, 2013). B 2009 roxy Bcemupnbiit 6ank Beigenun 580 MITH. I0JUT. Ha
pa3BUTHE YCIYT MO PacIpOCTPAaHEHUIO 3HAHUH BO BCeM MHpe, uTo cocTasisier 10%
€ro pacxoJI0B Ha CEebCKOE X03HUCTBO. PeHTabebHOCTh TAKMX MHBECTHLIUHI BBICOKA,
TaK KaK HCCIEJOBAHUS IMOKAa3bIBAIOT, YTO CPEAHsSS ToJ0Bas HOpMa NPUOBLTH MO
KaIlUTaJIOBJIOKEHUSIM B YCIIYTH 110 paclpOoCTpaHEeHUIO 3HaHui cocTtasisieT 80%. 1o
MMOATBEPKIAET PKOHOMUYHOCTh M PAIlMOHAIBHOCTh JAHHOTO CIIOCO0a MOBBIIICHHS
MPOM3BOIUTEIBHOCTH 1 0XOI0B cenbxo3mpousBoauteneii (GFRAS, 2012).

B HexkoTophIX cTpaHax co3/laHa CIIaXEHHass CeTh II0 TPEJOCTaBICHHIO
nmono6ueIxX yenyr. B Kutae n BeetHame Ha 280 KpecTbsH IPUXOJUTCS B CPETHEM TIO
OJTHOMY CEJIbCKOXO3SHCTBEHHOMY KOHCYJIbTaHTy. B MHIOHE3Mn TakoW CrenuaInuct
pabotaet B cpenHeM ¢ 2,8 nepeBHU. CTpaHbl YACHSIOT BCe OOJIBIIIC BHUMAHUS TEM
MporpaMMaM paclpOCTPaHEHWs 3HAHW, KOTOpble HaIlleleHBl Ha OT/ENbHBIC
PETHOHBI WIX OTIPE/ICICHHBIC TPYIIBI HACSICHUS, OCOOCHHO Ha YKCHIIWH WIIH JIFOICH
C HU3KHM ypOBHEM rpamoTHocTd. Hampumep, B BocTouHolt Adpuke B MOJIEBBIX
LIKOJAaX AJIA CENbXO3MPOU3BOAUTENECH 3aHUMANIOCh B cpeaHeM 50% >KeHIUUH, yel
JOXOJT OT CEIhCKOXO3SHUCTBEHHON NEeATENFHOCTA 32 BpPEMS Y4acTHS B IPOCKTE
yBenuumiicss Ha 189% (Davis et al., 2010). Venyru mo pacmpocTpaHEHHIO
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CEJIbCKOXO3SMICTBEHHBIX 3HAHWW CTAHOBATCS BCe OoJiee BOCTPEOOBAHHBIMH U B
ctpanax EBpasum, B vactHoctu B Apmenun u Kazaxcrase.

Kaxk ImpaBuiIo, KOMMEPYECCKUEC nIIn HECKOMMCEPYECKUE yCiayru 10
pacipoCTpaHeHHIO 3HaHUH OKa3bIBalOTCs I (HeKTHBHEE B 00XOAATCS ACIUICBIIE, YeM
AQHAJIOTUYHBIE YCIYTH CO CTOPOHBI TocynapcrBa. B To ke Bpems, MOCTAaBIIUKU
MOJOOHBIX YCIIYT, padoTaroIue Ha KOMMEPUYECKOW OCHOBE, 3a4acTYIO TATOTEIOT K
pernoHam c Oosee 6IArONPUATHBIMU TPUPOTHBIMU YCIOBHUSIMH, T/I€ BBIPAIUBAIOTCS
BBICOKOTOBapHbIE KyJbTypbl (Hampumep, Kenws; Muyanga and Jayne, 2006), a
HEKOMMEpPUYECKHE YCIyTH HE MOTYT B IIOJHOH Mepe YJOBJIETBOPUTH NOTPEOHOCTH
OCTaJbHBIX PETHMOHOB MO NPUYMHE HEJIOCTAaTKa pecypcoB. M MOCKONBKY cpeacTsa,
BBIJIETISIEMbBIE TOCY/ITAPCTBOM Ha YCIYTH 110 PACTIPOCTPaHEHUIO 3HAHWH, OTpaHUIEHBI,
pasyMHee Bcero ObUIo Obl OPraHM30BaTh MPEJOCTABICHUE TOCYIAPCTBEHHBIX YCIIyT
MoA00HOTO poja TaK, 9TOOBI OHO HE 3aTparuBajio 00JIACTH, B KOTOPHIX ¢ OobIIei
3 PEKTHBHOCTEIO PAOOTAIOT CHCTEMBI KOMMEPUYECKOTO M HEKOMMEPUYECKOTO
OKa3aHusl YCIyr. OTO MO3BOJHMT COKOHOMHUTH TOCYAapCTBEHHBIE CpEICTBAa U
MEPEHANIPABUTh MX B yJIAJICHHBIC PErHMOHBI, YTOOBI HAJIAIUTH TaM OOCITYXHBaHUC
CENbXO3MPOU3BOJIUTENICH, HE OXBAUYEHHBIX KOMMEPUYECKOM CHUCTEMOW OKa3aHUs
YCIIYT TIO PacTpOCTPAHEHUIO 3HAHUH.

3. UHCcTHTYnHMOHAIBLHBIC NPO0JeMbl: MeKIYHAPOAHBIN ONBIT Pa3padoTKH W
peain3aliii rocyAapcTBeHHbIX CTpaTeruii

MHorue cTpaHsl pa3paboTanyu CTpaTerud M MHbIE JOMOJIHUTEIbHBIE CPENCTBA
yBETMUEHHUS 00BbEMOB 3KCIIOPTA M Pa3BUTHS arpONPOMBIIIICHHOTO KOMIUIeKca. Tem
He Mmenee, ODOCP (OECD, 2008) ormedaer, 4TO JCBATH W3 JECATH TaKUX
[IPaBUTEIBCTBEHHBIX CTPATETHH HE BEJET K BHINOJIHEHNIO BCEX IOCTABICHHBIX 3a1a4
n3-3a HETPaMOTHOH peanu3anuu. B ¢Bs3u ¢ 3TuM a7st obecnieueHust 3 HeKTHBHOCTH
MPUHUMAEMBIX MEp CTpaHbl BCE Halle yIeNsSIOT BHUMAHUE OINpPEAeNICHHIO YETKOTO
nopsiaka peanmsanuu ctpareruid B cepe AIIK, ux KOHTPOIIO U OIICHKE.

3.a Ocnabnenue puckos 61a200apa papadomke 4emKo20 n1AHA Peanu3auuu

Peanuzanus npencrasiseT co00i BaXKHBINM 3Tall MEXKIY TOCTAHOBKOW IIeJiel
MOJydEeHUEM pe3yibTaToB. 3agyMaHHble Mepbl no passutuio AIIK u momnepikke
9KCIOPTA €ro MPOAYKIUH MOTYT HE YAAThCsl, €CJIU CBSI3aHHBIE C PeaIn3aLuei pUCKU
He OyIyT y4TeHBI B Ipolecce pa3paboTKu CTpaTerMu KakK eIuHOro mejoro. Jlms
obecriedeHus: 3GGEKTUBHOCTH CTpaTeruu TpeOyeTcs 4YeTKWH IUTaH peanu3allvy,
ONUCHIBAIOIIMM  YCJIOBUSL OCYLIECTBICHUS JACHCTBUII U MpeaycMaTpUBAIOLINI
MPO3payvHyIo CUCTEMY KOHTpOJIS poBoanMbix meponpusituii (OECD, 2008).
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[Mman peanmzanuu OTpaKaeT OTHOIICHUS MEXIYy 3aHMHTEPECOBAHHBIMU
CTOPOHAMHU W JEMOHCTPUPYET, KaK MPUHUMAaeMble MEphI MPUBOMAAT K >KEIAeMBIM
pesynbratam (OECD, 2008). HexoTopble cTpaHbl, B TOM 4YHCJIE Pa3BHBAIOIIAECS,
WCTIONB3YIOT TaKOW IUIaH JIJIsl ONTUMH3ALUU CUCTEMBbl YIPABJICHUS MPOBOJIMMBIMU
MEpOIPHUATASIMHA TIO0 PA3BUTHIO DKCIIOPTAa AarpoNpPOMBINUICHHON MPOIYKITUH.
Hampumep, B 2009 romy Pyannma paspaboTtana cTpaTerHyecKuid —IUIaH,
HaIpaBJieHHBIH Ha HapallMBaHUE JKCIIOPTA U COACUCTBHE POCTY YaCTHOTO CEKTOpaA,
B ToMm uucie B AIIK. [lns xaxmoit u3 matu 0003HAYEHHBIX B IUIAHE IENel ObLT
BBIpa0OTaH KOMIUIEKC W3 MIECTH TOKa3aTeleil. BaxxHo To, 4TO nmaHHAs crparerus
nMela YeTKUH TUIaH pean3aliii, B KOTOPOM ObUIO BBIJIENICHO YEThIPE HAIIPABICHUS
paboThI WCTIONHUTENBHBIX OPTaHOB BIIACTH (aHATN3 TOCYAAPCTBEHHOW IOJIUTHKH,
KOHTPOJIb U OIICHKA PUHUMAEMBIX MeEp, IIPUBJICUCHUE 3aMHTEPECOBAHHBIX CTOPOH H
HOPMATHBHO-TIpaBoBasi 0a3a) W ompeneieH coorBercTByrommii Oromker (OECD,
2013f). B brmoke 7 omuceBaroTcs  (GaKTOpBl  YCHEITHOW — peaau3alldd
TOCYJapCTBEHHBIX MED.

Brnok 7. ®akTopbl yCneLwHoW peanu3auumn rocyaapcTBeHHbIX Mep

rpaMOTHaﬂ peanuns3auna 4Blid€TCA OCHOBHbLIM (*)aKTOpOM, BnnawwnMm  Ha
OOCTUXeHWEe Lenen rocygapCTBEeHHbIX CTpaTeI'VIVI. Mo aton npuynHe Heobxoammo ¢
caMoro Ha4dana Xopouwo npoagymMmaTtb, Kak ny4lle BCero ocywecTtsuTb 3agyMaHHble Mepbl
N Kakme npenaTcTtBua Moryt BOSHUKHYTb.

ObheKTMBHBIN NpoLecc peanu3auun MMeeT CneayoLmne XapakTepUCTUKA:
®  npo3payHble CUCTEMbI MPUHATUS MEP;
®  YyeTKkve MeToAbl yNpaBneHus n pacnpeneneHne obsa3aHHOCTEN;

®  BCECTOpOHHEEe PYKOBOACTBO, MPMBIIEYEHME LUMPOKOTrO psda opraHusauui-
napTHEpOB.;

®  [OTOBHOCTb OpraHM3auuii U OTAENbHbIX MWL BBIMOMHATL MNOCTaBNeHHbIe Nepen
HMMW 3aayu B COIMAcOBaHHblE CPOKM C UCMOMb30BaHWEM MWMELLMXCS
pecypcoB.

UemouHuk: OECD (2008), Making Local Strategies Work: Building the Evidence Base, OECD
Publishing, Paris, http://dx.doi.org/10.1787/9789264044869-en
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3.0 Onpeoenenue Iphexmusnocmu 20cyoapcmeeHHvIX Mep 3a  cuem
ocyuiecmenenus KOHmpOJia U OUeHKU

KoHTponb ¥ oleHKa TMPUHUMAEMBIX MEpP WIPAOT BAKHYIO POJb B IIPOIECCE
(hopMHUPOBaHHUS TOCYAAPCTBEHHON IMOJUTHKKA, B TOM YHCIE B cdepe MOIIEPIKKN
9KCIOPTa arpONPOMBINUICHHOW TpOAyKIud. HamexHas cucTeMa KOHTPOISA H
OLICHKU SIBIIACTCS MOIIHBIM HMHCTPYMEHTOM TOCYJapCTBCHHOTO YIPaBICHUS U
MOXET CIIY)KHTh KaHaJOM OOpaTHOW CBs3H, Oynaromapsi KOTOPOMY TOCYAapCTBO
MOJy4aeT JIAHHBIE O  PE3yJbTATHUBHOCTH  CBOCH  MOJUTHKH M MOXKET
COBEPIIICHCTBOBATL METO/IbI TOCTIKEHUs pe3yibTata (Kusek and Rist, 2004).

WHBIMU cTTOBaMU, YCTIEITHBIE TOCYIapCTBEHHBIC cTpaTernn Mo pa3sutnio AITK
¥ TOJIIEPKKE IKCIOPTA €ro MPOAYKIIMK COCTaBISIOTCS Ha OCHOBE (PAKTHUECKOTO
MaTepuaia (HanpuMmep, eI U Pe3yJIbTaThl PaHee MPOIeIaHHON padoThl) IO UTOraM
CPaBHEHHWSI CyIIECTBYIOIIMX anbTepHaTHB. Cleayer TakXKe OTMETHTh, YTO
TPaMOTHBIII  KOHTPOJIb W  OIEHKAa [PUHUMAaeMBIX Mep, TpU  YCIOBUH
nH(OPMUPOBaHUST  OOIIECTBEHHOCTH, CIIOCOOHBI  TOBBICUTH  YPOBEHb €€
OCBEJOMJICHHOCTH U YKPEMUTH IOBEPUE K TAKUM CTPATETUSAM.

I'paMOTHBIN TUTaH peann3alliil BKIIIOYAeT KadeCTBEHHbIE M KOJIMYECTBEHHEIE
mokazarenn APQPEKTUBHOCTH MEATENbHOCTH, B TOM UHCIIE COOTBETCTBYIOIIHE
BONPOCHI M UHAMKATOPBI. Bompockl 1o 3pekTUBHOCTH AeATeNbHOCTH (HAampuMep,
Kakoe BO3JEiCTBME Ta WIM WHas Mepa OKaXeT Ha O00BEMBI JKCIOpTa
arpONPOMBIIIIIEHHONW MPOAYKIIMA B KPATKOCPOYHOH M TOJNTOCPOTHON TIEPCIIEKTUBE?)
OTpaXkaroT HEOOXOAMMOCTh BIAJICHUS KOHKPETHOW WH(MOPMAIUCH IS JOCTHXKCHUS
MOCTABJICHHBIX Ienei. MHnukaropel (HampuMmep, YHCIO JKCHOPTEPOB, OIS
YCHEIIHBIX PE3yJbTaTOB BHIXOJAa HAa HOBBIE PBIHKHA, YacTOTa 3aKPBITH
npennpustuii-3kcnoprepoB B AITK) 10/mKHBI OTBEUaTh Ha JAHHBIC BOIIPOCHI.

HekoTtoprle WHHMLMATHBBEI, HalpuMep, MPOrpaMMbl pPa3BUTHUS IKCIOPTA,
HEJIETKO MPOKOHTPOJIMPOBATh M OLEHHUTh. JTO 3a4acTyI0 CBS3aHO C HaJIM4YHEM HE
MOAJAIOIINXCS  KOJIMYECTBEHHOMY HM3MEPEHHIO COCTaBISIONIMX, TaKHX, Kak
MapKeTUHr © pa3BuTHe OpeHaa. [loMMMO 3TOro, OHM OCYIICCTBISIOTCS B
OO0IIEIKOHOMUYECKUX YCIIOBHAX, KOTOpBIE CaMU MO cebe OKa3bIBalOT CHJIBHOE
BIAMSHUE Ha TOPrOBIK HE3aBUCUMO OT 3(P(EeKTUBHOCTH JONOIHHUTEIHHO
MPOBOJMMEBIX MeporpuaTuil. Tem He MeHee, HEOOXOIUMO CTaBUTh M3MEPHUMBIE U
JOCTUKHUMBIE 1IeJTU. B HEKOTOPBIX CTpaHaX KOHTPOJIEM XOfa pealu3alliy U OLIEHKOH
Pe3yIbTaTOB 3aHUMAIOTCS HE3aBUCHMBIE OPTaHbl, OOBIYHO COCTOALINE U3 IKCIIEPTOB
rocyIapCTBEHHOI0 M yacTHOTo cekropa. Hampumep, Ctparerust pasBuTHs 3KCIIOpPTa
Yexun mnpemycMaTpuBaeT O(UIHATIBHYIO MPOrpaMMy KOHTPOJIS M OICHKH, 32
KOTOPYIO OTBEYaeT YOPABIAIONIMM KOMHUTET, BO3IJIABIAEMBII MHUHHUCTPOM
MIPOMBIIIEHHOCTH ¥ TOPrOBIIH.
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4. OcHOBHBbIE NMPOOJIEMBbI 1€JIOBOr0 KJINMATA: MEXKIYHAPOAHbINA oNBIT B cdepe
ONTHMU3AIUM HAJTOT000I0KEHNUSI U PACHIUPEHUs J0CTYNA K (PMHAHCHPOBAHUIO

JlenoBoii KJIMMAT OKa3bIBA€T HA MPESANPHUATHS CYIIECTBEHHOE BIIHSHHE,
KOTOpPOE MPOSIBJIIETCS, MPEXKIEC BCEro, B YaCTHBIX MHBECTUIIMAX. Pa3zpaboTaHHbIC
OD2CP «OcHo8bl UHBECMUYUOHHOU NOJUMUKY 8 OMHOULEHUU CENIbCKO20 XO3AUCMBa»
(OUIICX, cm. brnok 8) mpeacraBmsoT coOol TMOKMH HHCTPYMEHT, KOTOPBIA
[OMOraeT TocyJapCTBaM OICHUTh TEKYIIYIO IOJUTHKY IO JECATH HAIPaBICHUSIM,
MMEIONINM pellarolee 3HaueHWe JUIsl JOCTIKCHHS IeJield Pa3BUTHS CEIBCKOTO
xo3siicTBa. Hapsgy ¢ JIeHCTBYIONIMME TOCYAapCTBEHHBIMU CTPATETHSIMH H
063opamu Beemuproro 6anka «Beoenue duszneca», OUTICX HUCTIONB3YIOTCS B psIe
CTpaH IJIA OIICHKH W KOPPEKTHPOBKH ACATEIILHOCTH TocylapcTBa B TeX cdepax,
KOTOpBIC BIIMSIOT HA arpoNnpOMBIIUICHHBIH Komiuiekc. K npumepy, MumoHesus,
Mpssuma wm  Tamzanms  Bocmonb3oBainch OUIICX i onTUMH3aIUd
MHBECTULIMOHHOI'O KJIMMaTa B CEJIbCKOM XO3SHCTBE.
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Bnok 8. OCHOBbl UHBECTULIMOHHOW MONIMTUKN B OTHOLLEHUMU CENbCKOTO
xo3smncrTea (OUMNCX)

CoctaBneHHble O3CP OUINCX npeacTtaBnsatoT coboi oTpacnesyto Bepcuio «OcHOB
WHBECTULMOHHOW MONUTWKWN», paspaboTaHHblix B 2006 rogy 60 ctpaHamu-y4acTHULaMu
O3CP wun pgpymumn rocygapctBamu. OWUMCX aBnsawoTca  rMOKUM  MHCTPYMEHTOM,
npegnaralowyM OTBETUTb Ha OCHOBHblIE BOMPOCLI W MPOaHanNU3MpoBaTb [AecATb
HanpaBneHW rocygapCTBEHHOW MOJIMTUMKKU, TakuX Kak: 1) MHBECTULMOHHAS MONUTUKA;
2) NpuBMeYeHne 1 nopaepXka KanutanoBnoXeHun; 3) pasBuTUE MHMPaACTPYKTypbl; 4)
TOproBas nonutuka; 5)passutve UHAHCOBOrO CcekTopa; 6) TpyaoBble pecypchl,
Hay4Hble nccrneaoBaHWs U MHHOBaLWK; 7) HamoroBas NonuTUKa; 8) ynpaBneHne puckamu;
9) oTBETCTBEHHOE AenoBoe noseaeHue; 10) perynmpoBaHue Npupoaononb30BaHNs.

CprKT}'pﬂbl? IeMEeHThl HHBeCTHIHOHHOI NOJHTHKH B OTHOIIEHHH CeJILCKOI0 X03siiicTBa

1. Uneect

noAuTHKa

10. PauHoHaNbHOE HCNONb30BaHHE
2. Npusneuenue n nogaepHka

"
e P Sy KanWTanoBnOMeHHH
NPHPOAONOALI0BAHWA

3. PasentHe uHppacTpyKTypbI
nosegeHue

‘ 9. OTBeTCTBEHHOE AeNoB0e

OCHOBbI MHBECTULIMOHHOMR

NOAWUTHUKK B OTHOLUEHHH
CenbCKOro X03AicTBa

‘ 8. ¥npaeneHue puckamm 4. Toproeaa noAHTHKA

6. Tpyaossie pecypcel, Hay4Hbie
HCCNEeA0BaHHA U HHHOBALMK

7. Hanoroeas nonuTHKa ‘ ‘ 5. PazsuTue pHHAHCOBOTO ceKTOpa

Mctounnk: OECD (2014a), Policy Framework for Investment in Agriculture, OECD
Publishing, Paris, http://dx.doi.org/10.1787/9789264212725-en.

Kak yxe rosopmiocs B ['maBe 1, nBa u3 necstu Hanpasineanit OUIICX umeror
ocoboe 3HaueHWe aius TakukucTaHa: 1) HamoroBas TOJWTHKA U 2) pa3BUTHE
(hMHAHCOBOTO CEKTOPA.
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4.a Coxpamenue Koiuuecmea HAJ10206blX niamesiceil u epemenu,
3ampaiueaemoco Ha UCROJIHEeHUe HA/10206blX oosa3amenbcme

Hanoroo0oxeHue urpaeT BaKHyI pojib B (JOPMUPOBAHUHU FOCYAaPCTBEHHBIX
JOX0J0B, TaK KaK B OOJBIINHCTBE Pa3BUTBIX CTPAaH HAJOI'OBBIC ITOCTYIIJICHUA
nocturalor B cpeaHem 35% BBII (OECD, 2014e). Tem He MeHee, CIIOXKHBIMI
MOPSIJIOK B3UMaHWsI HAJIOTOB U HETIOAXOISAIIas HaJIOrOBasi CHCTEMa MOTYT OKa3bIBaTh
nary0Hoe BO3JCHCTBHUE, CACPXKHBas KOHOMHYECKYIO aKTHMBHOCTh M IIPOBOLIUAPYS
B3STOYHHYECTBO WJIM TIOMBITKM YKJIOHEHUS OT YIUIATHl HAlOTOB (OMHCaHUE
(akTOpOB, KOTOpBIE TMPAaBUTENBCTBO JOJDKHO Yy4YecThb Tpu (popMHpOBaHUH
OmaronpusaTHoro mHBecTuIMonHOTo KiuMara B AIIK, cm. B bmoke 9). Cucrema
HAJIOTOOOJIOKEHUSI M CBS3aHHBIE C HEI PacXoJbl — 3TO HE MPOCTO CyMMa
BBITUNIAYCHHBIX HAJIOrOB. [IOMUMO caMHX HAJIOTOBBIX CTAaBOK, 3HAYCHHUE HUMCIOT
3aTpaThl Ha COOIOJCHUE HAJIOTOBBIX (OPMATLHOCTEH (TJIaHUPOBAHWE HAJIOTOB,
opopMiieHHE MOKYMEHTOB W Tak gainee). [IoCKOIpKY B OOJBITMHCTBE CIIyJYacB
pa3Mep TakuxX IulaTeXel (PUKCHPOBAaH, OHU MPEJCTABISIOT HENPONOPIIMOHAIBEHO
BbIcOkHe pacxonabl mius MCII, a uMeHHO K 3TOH KaTeropuu OTHOCUTCS OoJbIias
YacTh MPEIIPUSATHH arpoNpOMBIIUICHHOTO KOMIUIEKCA B OOJIBIIIMHCTBE CTPaH.
OnHako CcymecTBYyeT psJi HHCTPYMEHTOB, IO3BOJSIOIINX COKPATHTh 3aTparhl Ha
WCTIOJTHEHHUE HAIIOTOBBIX 00S3aTEIIbCTB.

Bo-miepBbIX, BO3MOKHOCTH HJIEKTPOHHOTO IPABUTENBCTBA M IPUMEHEHHE
CTAaHJIAPTHBIX Mpouexyp cOopa uHGOPMALMH YIIydIIAIOT OTHOLICHUS MEXITy
HAJIOTOTJIATENbIIMKAMU ¥ HAJOTOBBIMU OpraHaMu. EanHas HamoroBas aekiapauus
WM DJEKTPOHHBIA CMOCOO MOJaud JOKYMEHTOB oOecmednBaeT 3((EKTHBHOCTH
HAJIOTOBOTO y4YeTa M OTYETHOCTH M COKpAIAeT YHCIIO JINI, YKIOHSIONIUXCS OT
ymiatel  HajmoroB. CucTeMa pErHCTpallid YEKOB, OIUIAUYEHHBIX HANWYHBIMU
JIeHeKHbIMH cpencTBamu, B FOxxHOH Kopee u anekTpoHHas cucteMa BBICTaBIICHHUS
cueToB B Umimm ciyXaT HarJsAHBIM TPAMEPOM CIKEHHOTO MeXaHu3Ma cOopa
nHpopMmaruu. Typuus nepenmia oT OyMakKHBIX OJAHKOB K JIEKTPOHHBIM (opMam
B 2004 rogy. MongoBa BBela 3JEKTPOHHBIA COCO0 MOJAa4YH JOKYMEHTOB U CHCTEMY
ANIEKTPOHHBIX HAIIOTOBBIX IUIATEKEH, UTO CYIIECTBEHHO YIIPOCTHIIO MPOLECC TTO1a9N
HAJIOTOBBIX JIEKJIApalliii M yIUTaThl HAJIOTOB, MO3BOJHMJIO CAKOHOMHTH BpeMsl H
pecypchl HaJIOTOIUIATENBITUKOB U OOJIETYUII0 KOHTPOJIb 32 HAJOTOIUIATENbIIUKAMH.
C 2011 mo 2012 rox B8 MonmoBe ObUIO ynpazgHeHO 17 HalOroBBIX IJIaTexen. ITo
CTaJl0 caMbIM MacmTaOHBIM COKpalmieHneM B ctpaHax Cpemneit Asun n BocTounoit
EBpombl 3a ykazaunsiii neproa (PWC, 2014a). AHanoruyHbiM 00pa3oM B YKpauHe
BBEJICHUE DJCKTPOHHBIX CHCTEM TMOJA4Yd JOKYMEHTOB JaJI0 MPEeXNpUATHIM
BO3MOXHOCTb CIKOHOMHTH 10 80% BpeMeHH, 3aTpauydBacMoOro Ha coOIIOeHHE
HanoroBeIx (hopmanpHOCTEH. Tak, ecnmu B 2006 roxay y HUX Ha 3T0 yxommmo 2 085
yacoB, T0 B 2013 romy maHHBIA TOKa3aTtenab cocTaBisti yxe 390 uacoB (PWC,

2014a).
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Bo-BTOpBIX, HEKOTOPBIE CTPAHBI BBEJIU YIIPOILICHHBIE HAJIOIOBBIE IPABUIIA IS
MaJbIX MPEeANpUITH (B TOM YHCie arponpoMbiiuieHHbIX): Kanana, Anonus, Kopes,
Mekcuka u Tak panee. Bo ®@paHuuu Manble NPEANPUATHS MOIYT CIIHMCBIBATH
(bMKCUPOBaHHYIO YacTh TIIOCTYIUIGHHWA B KadeCTBE pacxoJoB, a C OCTaTKa
yILUIAYMBATh HAJOT Ha MPUOBUIb. DTO YCTPaHSET HEOOXOAMMOCTh OTYMTHIBATHCS 32
(hakTUYeCKH TIOHECEHHbIEe pacxoapl. B BemukoOputaHuu ke mnpeAnpusaTHs,
pabortarore 0e3 00pa3oBaHUS IOPUAMYECKOrO JIMIIA, MOTYT PacCUUTHIBATH
Hajoroo01araeMblid TOXOJ IO CyMMeE NMPUXojaa U pacxoja. [loMruMo yrpoIieHHbIX
HAJIOTOBBIX PEXUMOB, HAJIOTOBBIC BIACTH MPEIOCTABISIFOT HAJOTOIIATEIIbIIUKAM
3a0JIarOBPEMEHHYI0 HH(OPMAIIMIO O CyMME HaJIOTOB TI0 TUTAHUPYEMBIM C/ICIKaM W
AlOT HEOOXOIWMBIE DPAa3bsICHEHHS, YTOOBI TPEANPHUATHS Iydlle ITOHUMAaIH WU
NpEeABUACIN TOCIEACTBUSI HAJIOroBOM MONMUTHKU. Kpome TOro, CymiecTBYeT pan
METO/IOB COKpAIIIEHHS PAaCcX0/I0B Ha BBHINOJIHEHUE 00s13aTenbcTB B oTHOmEeHUN HJIC,
Taroke npearazHadeHHpx MCIIL: HanmpuMep, BBenenne moporosoro 3uaderus HJC,
ucrnoiib3oBanue enuHoi craBku HJIC, paspemieHue MallbiM — MPEATNPUATHIM
WCIIONB30BaTh YIPOLIEHHYIO IMpoluenypy pacdeta mnpu pemutupoanuu HJIC,
WCIION30BaTh KAaCCOBBI METOJ yUeTa WM peke MOoJaBaTh HAIOTOBBIE JeKIaparuy
no HJIC (OECD, 2009c).

B-TpeThux, KBamH(UKAIKS  KAAPOB W COIJIACOBAHHOCTH  JICHCTBHIA
[EHTPAIBHBIX M MECTHBIX HAJOrOBBIX OPraHOB HMIPAIOT PEIIAIONIYI0 POJb B
obecneuenun 3¢dexruBHocTy HamoroBor cuctemsl (OECD, 2014a). B HacTosiiee
BpEMsl HAJOTOBBIC OpraHbl MMEIOT MPOrPaMMbl HWHTEHCHBHON MOATOTOBKU
MepcoHana U MoAPOOHBIC PYKOBOJICTBA MO Ay IUTY, UYTO MO3BOMISIET UM (POPMUPOBATH
y COTPYAHHKOB HaBBIKH, HEOOXOJMUMBIC ISl YCIEIIHOTO IPOBEACHHS HAIOTOBBIX
nposepok (USAID, 2013). boiee Toro, coriiacoBaHre HAJIOTOBBIX MPABHII IIOMOXKET
n30eKaTh MPOTHBOPEUHH M IyONMPOBaHMS IOJOXKECHUN, a TaKKe YCTPAaHWTh
BO3MOKHOCTH TSl B3ITOUHUYIECTBA.
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Bnok 9. Bonpochl ansa CaMOCTOSATeNbLHOM OLIeHKU HanoroBom NoJINTUKK

HanoroBass nomuTuka 4BRsSieTCS OOHMM M3 AecATM  HanpaBneHun «OcHoe
UHBECMUUUOHHOU MOIUMUKU 8 OMHOWEHUU CeJIbCKO20 Xo03slcmea», pa3paboTaHHbIX
OBCP. [pamoTHass HanoroBasd MOMAMTUKA MO3BOMSET LEHTpanbHOMYy amnnapary
roCyJapCTBEHHOTO YMpaBfe€HWsi W MECTHbIM OpraHam BIacTM MOBbLICUTb  4OXOAbl
rocygapcTtsa, NpyBreKas B arpornpOMbILLIIEHHBIN KOMMIEKC KanuTaroBOXEHWSI CO CTOPOHbI
KPYMHbIX U MarnbIX MHBECTOPOB. Hke npeacTaBneHbl BOMPOCHI, HA KOTOPbIE PEKOMEHAYETCS
obpaTnTb BHMMaHMe BCEM [OCyAapCTBaM, 3aMHTEPECOBaHHbIM B  OPMMPOBaHUM
6raronpuATHOrO MHBECTULIMOHHOTO KNMMaTa B CENbCKOM XO3ANCTBE:

e  HanoroBas nonuTuka M Hamnoroo6noXeHNe COOTBETCTBYIOT LENsM MpPUBMEYEHMUS
MHBECTULMI B CENbCKOE X03ANCTBO? B 4acTHOCTM, MO3BONSET NM HaroroBoe
OpemMsi NHBECTOPOB B CEMbCKOE XO3ANCTBO JOCTUYb 3TUX LiENemn?

° HanoroBas cuctema npegycmatpuBaeTt OAVHAaKOBbIN pexnmMm ana NHOCTPaHHbIX U
OTEYECTBEHHbBIX MHBECTOPOB B CEIIbCKOE XO3AWCTBO, a TakkKe ANSA KPYMHbIX U
MarnbiX VIHBeCTOpOB? lMpeonaraer nuM rocyaapCTBO  HanoroBble  fbroThbl
WHBECTOPaM B CeJibCkoe XO35ANCTBO? [NponsBognTca nNu perynsapHas oueHka
TaKWX NbroT, YTOObI onpenenntb X 3KOHOMUYECKYH U,eJ'IeCOOGpaSHOCTb?

e Cwuctema HamoroBblXx OpraHoB ob6nagaer AOCTaTOMHbIM MOTEHUManoM Ans
Npo3payHoOro N 3PMEKTUBHOTO (POPMUPOBAHMA U OCYLLECTBIEHNS HAaroroBow
nonuTUKN? Cnyxawyme HanoroBbIX  OPraHoB  OKasblBalOT  MOMOLLb
HanoronnaTenbLykam, B TOM Y1Crne ManbiM MHBECTOPaM B CENbCKOE XO3ANCTBO,
B cobniogeHun HamoroBbix TpeboBaHUWA, TEM CaMbIM YKPennss NMogoTYETHOCTb
rocyfapCcTBeHHOro annapara?

e Kakum o06pa3oM LEHTpanbHble W MECTHble OpraHbl HaYMCAAKT Hamorn Wu
KOOPAMHUPYIOT CBOW OencTeusi? Hanoru, ynnayvMBaemble WHBEcCTOpamMu B
CenbCKoe XO3SWCTBO, MOCTYNawT B MECTHbIA OromkeT Ans dopMupoBaHus
obLLecTBEHHbIX bnar?

WUcTtounuk: OECD (2014a), Policy Framework for Investment in Agriculture, OECD Publishing, Paris,
http://dx.doi.ora/10.1787/9789264212725-en.

4.6 Bozmoacnvie cnocodwl ynpouienuna oocmyna sxkcnopmepos npooykuyuu AIIK k
¢unancuposanuro

O®unancupoBanne npeanpuatud  AIIK  u  skcnmoprepoB —  BecbMa
cneuuduyueckas obmacts. C arponpoOMBIIUIEHHBIM KOMIUIEKCOM COTIPSKEHO MHOTO
PUCKOB, KaK TO: TMOTOAHbIE W KIWMAaTHYECKUE PHUCKH, BPEIUTENH, SMHUIEMHUH.
IToMumoO 3TOro, B 3KCIOPTHON AEATENBHOCTH BCErAa MPUCYTCTBYET Ta WM HWHAs
HEOIPEeNIeHHOCTh, OyJb TO CTPAHOBOW PUCK (HANpUMEp, W3MEHEHHUS JIEIOBOTO
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KIMMata), (UHAHCOBBIA PUCK (HEyIUlaTa WHOCTPAHHBIX IMOKYMaTeJeld 1Mo cyeTam),
BaJIOTHBI PHUCK WM PHUCKH, CBSI3aHHBIE C TPAHCIPAaHWYHBIMM IE€PEBO3KaMM H
JIOTUCTUKOW. 3acTpaxoBaThCsl OT HEKOTOPBIX IEPEYUCIIEHHBIX BBIIIE PUCKOB Ha
pPBIHKE YaCTHBIX YCIYT CJOXHO M JIOpOTO, OCOOEHHO B Te€X CTpaHaxX, T[e
(¢uHAHCOBBIM  PBIHOK  Majopa3BuT. (OOHAKO  CYIIECTBYIOT  (pUHAHCOBBIE
WHCTPYMEHTBI, KOTOPBIE CIIOCOOHBI TIOMOYb T'OCYIapCTBY KOMIIEHCHPOBATH
Mo/I00HbBIE MPOsiBIIeHNsST HEI(D(HEKTUBHOCTH PHIHOYHBIX MEXAHH3MOB M YYHTBIBAIOT
cneunduxy npeanpustuii AIIK (buHancupoBanue moa 3aj0r CKIaJCKuX PaclucoK)
WM DKCTIOPTEPOB (FrapaHTHPOBAHUE IKCIIOPTHBIX KPEIAUTOB).

Bo-mepBbIX, B [eNSIX TOJJICPKKH  arponpOMBIIUIEHHOTO  KOMILIEKCa
rOCyJapcTBO MOINIO ObI TMPHHATH MEphl, HANpPaBICHHbIE HAa YKpEIUICHHUE
HOPMAaTHUBHO-TIPaBOBOM 0a3bl u  ocnabieHWe TpeOOBaHHMN K  3aJIOTOBOMY
00ecIeueHNIo, pPa3BUTHE Pa3INIHBIX HEOAHKOBCKHX (DMHAHCOBBIX YUPEKICHUH,
MOJVIEP’)KKY MHKPO(QUHAHCOBOTO CEKTOpa, IOBBIIICHUE YPOBHsS (HHAHCOBOU
IPaMOTHOCTH U Pa3BUTHE NPEIIPUHUMATEILCKAX HABBIKOB Y HACEJICHHS, a TaKXKe
BBEJICHUEC KPEAWUTHBIX TapaHTHH IS 3alUThl OT CYry0O OTpPAacjeBBIX PHCKOB
(OECD, 2012a).

Kpowme Toro, 3HaUNTENBHYIO POJTh B PACIIMPEHHH JTOCTYTA K (PMHAHCHUPOBAHUIO
MOTYT  CBIFpaThb  CKJIAJICKHE€  PACIHUCKHU. Ora  cuctemMa  TO3BOJSET
CENbXO3MPON3BOIUTENSIM TIONYYHTh 3a€M IO 3aJ0r TOBApHO-MaTepHUaTbHBIX
LIEHHOCTEH, HanpuUMep, CEIbCKOXO3SMCTBEHHOW MPOAYyKIMU. ToBapbl CHAlOTCAd Ha
CKJaJl, a BbIJaBacMasl CKJIAJICKas PACHUCKa MOMXET CIYXHTh OOCECIeUeHHEM II0
kpenuty. Takum 00pazom, Bbllaua KpeauTa MpeAcTaBisieT COO0H TPEXCTOPOHHIOK
CHETKY MeXIy OaHKOM, 3aeMIIHKOM U OIleparopoM ckjiaaa. [ JTaBHBIM
MIPEUMYILECTBOM JTAHHOT'O HWHCTpyMEHTa SIBIIAETCSA TO, 4TO y
CEJIbXO3MPOU3BOIUTENEH TIOABIAETCS BO3MOXHOCTH IOJIYYMTh CpeICTBa AJIA
(vHaHCHpOBaHUS OOOPOTHOTO KamuTala, HE MPOAaBas CEIbCKOXO3SIICTBEHHON
MPOAYKIIMKA B Hadale Ce30Ha MO HU3KOW IeHe. I[loMrMo 3TOTO, OH CrIOCOOCTBYET
Pa3BUTHIO CKJIAJCKOH HMHQPACTPYKTYphl cenbckoro xossiictBa. B Bmoke 10
MpeICTaBIeH TNpuMep (UHAHCHPOBAHUS IO 30T CKJIAJICKAX PACIHCOK B
Keipreickoii PecrryOnmke.

Bo-BTOpBIX, B HEMAX MOJACPKKH JKCIOPTHOH IESATEIBHOCTH TOCYAapCTBO
MOKET HCIOJb30BaTh TaKWE CPEACTBA, KaK IeJIeBble OSKCIOPTHBIC CYOCHINH,
cyOCHMANpOBaHKE MPOIEHTHBIX CTAaBOK (XOTS 00€ 3TH MEphl MOTYT MPOTHBOPEUHUTH
npaBwiaM BTOQO), rapanTupoBaHHE OKCHOPTHBIX KPEIWTOB WM CTPaxOBaHHE
sKcHopTa. [apaHTHpoBaHHWE O3KCIOPTHBIX KPEIWUTOB TMPEACTABISETCS JOBOJBHO
3Q(EeKTUBHBIM CPEACTBOM, TaK KaK IO3BOJSIET TIPAaMOTHO 3aJelCTBOBATH
rocyapcTBeHHbIe pecypchbl. POHII 3KCHOPTHHIX TapaHTHH MOXKET CTHMYJIHPOBATH
pPa3BUTHE  KPEAMTOBAHHUA  OTCUYECTBEHHBIX  IPEANPUATUH-DKCIOPTEPOB  H

63



MPEIOCTABIATh (DUMHAHCOBYIO MOMICPKKY HHOCTPAHHBIM IOKYIATEIsIM, a TaKXkKe
CHOCOOCTBOBaTh  OCHAOJEHHUI0O HEKOTOPBIX PHCKOB W PEIICHUIO0 Ipo0JieM
MEXIyHApOJIHOW TOPrOBIIH, CBSI3aHHBIX C JjoBepueM. CHCTEMBbI TapaHTHPOBAHHS
SKCIIOPTHBIX KPEIUTOB IIIMPOKO PACIPOCTPAHEHBI CPEIU YCICIIHBIX CTpaH-
skcrioprepoB (Hanpumep, KredEx B Dctonun nnu SACE B Utanun).

Bnok 10. ®uHaHCMpoOBaHue NnoA 3anor CKnaackux pacnucok B Keiprbizckon
Pecny6nuke

O3CP paspaboTtana gns Keipreidacko Pecnybnuku ctpateruio, npegycmaTpyBatoLLyro
pasBuTME (UHAHCUPOBAHWS MOA 3aror CKMaACKMX PacnmMcok B LENsiX yCTpaHeHus
NnpensaTCcTBUA, C KOTOPbIMW CTasrlkMBAKOTCS MECTHble CenbXo3npou3soauTenu. [Ons
YCNELLHOrO BHEOPEHUS TOBAPHOIO KPeAUTOBAHWUA M MUHUMU3ALMKM COMYTCTBYIOLUMX PUCKOB
Heobxoanmo obecneunTb cobniogeHne cnegytowwmx ycrnosun (OECD, 2014b):

1. HopmaTuBHO-NpaBoBas 6a3a — rapaHTUs 3alWuWTbl NPaB BCEX Y4YaCTBYHOLLUX
CTOPOH;

2. HageXHoe CKIafAcKoe XO3SIMCTBO;

3. obecneyeHne Hes3bIBNEMOCTN CUCTEMbI 3a CYET rapaHTMPOBAHMS WUCMONHEHUS
0b65A3aTenbCTB;

4. Hagnexalliee UHMOPMUPOBAHUE O CUTYaLMM HA PbIHKE B LIEMSX MUHUMWU3ALUU
KonebaHui LeH;

5. ydyacTue 6aHKOBCKOrO CEKTOpa;

6. COTPYyOHMYECTBO Mexay CerbxXOo3npousBOAMTEeNnsSMM — 3anor [OCTYMHOCTU
CKIagoB v KpeanToB ANs MenKux (KPeCTbSHCKMX) (DePMEPCKMX XO3ANCTB.

WUcTtounuk: OECD (2014b) Improving Supply Chain Financing in the Kyrgyz Republic: The Case of
Agriculture, Private Sector Development Policy Handbook, OECD Publishing, Paris,
www.oecd.org/investment/psd/SupplyChainFinancing.pdf; adapted from Bamako (2000) Innovations in
Micro-finance. Technical Note No. 5. USAID Microenterprise Best Practices Project.
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I'JIABA 3: AHAJIN3 HEJOYETOB U PEKOMEH/JIALIUH 110
rOCYJAPCTBEHHOM SKOHOMHWYECKOM MMOJIUTUKE

B HacTosilel rnaBe KpaTKO aHanu3MpYTCS PacXOXOEHWUs MeXZy nepenoBbiM
MEXOYHapoaHbIM OMbITOM U TeKkyllel cuTyaumen B TafXUKUCTaHe W paroTcs
pekoMeHgauuM Mo TrocyAapCTBEHHOW 3KOHOMMWYECKOM MOMUTUKE, KOTOPbIE MOMOryT
rocyapCTBEHHbIM BNacTsIM YBENUYUTL 06BbeMbI aKkcnopTa npoaykumm AMK. B yacTHocTy,
npeanaraercs:

e [lepecmoTpeTb cTpaTernto pasBUTUA ISKCMOPTA, YCUMMB MNOAAEPXKKY
SKCMOPTHON [AeSATENbHOCTN, BBEAS KOHLEMNUWIO HaAeXHOro y4yacTHuKa
pblHKa B LeNnsax YnpoLleHWs TaMOXeHHbIX npoueayp v pedopmupoBas
NnopsaoK  NPOBEeAeHVs  cepTudMKaumm  MOCPEACTBOM  YCUIEHUs
HEe3aBUCUMOCTU CEPTUMUKALIMOHHOTO oOpraHa W pasgerneHns yHKUUA
cepTMdMKaLMM U KOHCYNMbTUPOBAHUS BO W30exaHue CTONKHOBEHUSI
NHTEPECOB.

e Ykpenutb NpPov3BOACTBEHHO-COLITOBYIHO LlenoyKky
arponpombIlWIIeHHOro  KoMmnekca, passuBas  obcnyxusaiolime
KoonepaTuBbl U KnacTepbl U MOBLICMB KBanuduKaLunio Kagpos B oTpacnu
3a cyet ontummsaumm MNMTO n ycnyr No pacnpocTpaHEHWO 3HaHWA cpeau
CenbX0o3Mnpon3BoanTenen.

e CoBeplIEHCTBOBaTbL peann3yeMylo arponpoOMbILLIIEHHYIO MOSIUTUKY,
TWaTenbHO MpoAyMaB MNfaH peanusauuu W Oonpedenve  U3MepuMble
rnokasaTenu [AesiTelbHOCTW, OCOGEHHO Ha YPOBHE OPraHOB MECTHOTO
camMoynpaBreHust.

e OnTMMM3NpPOBaATbL HaANoroo6rioxeHne U AOCTYN K (pUHAHCUPOBAHMUIO,
YNPOCTMB CUCTEMY HaroroobnoXeHNs U yBEenuYnB YMCHO (PMHAHCOBLIX
npogyktoB, pAoctynHbix MCI1, ocobeHHO Tem, 4TO paboTtaloT B
arponpoMbILLIIEHHOM KoMMnekce. [ns AOCTWXKEHUS JAaHHOW Lenu MOXHO
BOCMOMb30BaTbCA  TakKMMW  WMHCTPYMEHTaMM, KaK rapaHTUMpOBaHue
9KCMOPTHBIX KPEAWTOB W (WMHAHCMpPOBaHWE Mo 3arnor CKIafackux
pacnucokx.
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PucyHok 3. O630p 3agay u pekomeHzauummn

Mpobnemsi Pekomeraauum
- Orpi pra, otcyTctene  [1€PECMOTP CTpaTernu passuTUsA aKkcnopra
Gpenpa 110 i
- HeadbdpekTuBHan Toproensa ¢ coceaHUMM = e no; o PrSMMX
Skenopt rocyaapcTsamu AeATenbHOCTU
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Source: NcTouHuk: aHanua, npoegeHHbin OOCP

1. I[lpobnemsbl, npucCylHe HEMOCPEICTBEHHO JKCMOPTHOH /esITeJbHOCTH:
MEePeCMOTP CTPATEruu Pa3BUTHSI IKCIOPTA

Ouyenka: Hedocmamounslii yposenv pazeumus IKCHOPMHOU HOAUMUKU 6
Taoscuxucmane

Kak cnenyer u3 ['naBel 1, npuHHMaeMble B HACTOSIIEE BPEMsI MEPBI HE COBCEM
OTBEYAIOT TEeM MpodieMaM, C KOTOPBIMH  CTaJIKMBAIOTCS  MPEATPHUSITHS
TamkuknucTaHa,  JKeNalollde  3KCIOPTUPOBAaThH  MPOAYKLHIO.  DKCIOPTHOM
NeSITeIIbHOCTH OKAa3bIBAETCs HelOCTaTO4HAas moanep:xka. Kpome Toro, TamoxeHHOE
oopMmieHHe TOBapOB NPOMCXOAMT MEAJICHHO, a arponpomsbinuieHHBIM MCII
CJIO’KHO TIOJYYUTh CEPTU(PHUKATHI HA SKCIIOPT.

HecmoTtpst Ha TO YTO OCHOBBI Pa3BUTHS IKCHOPTA YXKE 3aT0KECHBI, MECTHBIC
SKCIIOPTEPHI HE IMONYYalOT JOCTATOYHOW TOIMEPKKH JJIsl BBIXOJA Ha 3apyOeKHBIC
peiaku.  HccnemoBanue ODCP  «Omenka Mep MO pa3BUTHIO JKCIOpTa U
npuBjieyeHnuto nHBectulmid B Tamkukucrane» (cM. [Ipunoxkenue 1) obecnieunBaer
OCHOBY JIJIsl CPABHEHHS CTETIEHU PePOPMHUPOBAHHOCTH IKOHOMHYECKOH MOIUTHKH C
MEpPEeIOBBIM ypPOBHEM H OCYIIECTBICHUS KOHTPOJS 32 XOIOM IPOBEICHHS
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npeoOpa3oBaHii ¢ TEUCHHEM BpPEMEHH. Pe3ynbTaThl OLIEHKH IOKa3bIBAIOT, YTO
MpyUHUMaeMble TaI)KUKHCTaHOM MEpBI 110 CTUMYJIMPOBAaHUIO KCIIOPTa HE BO BCEM
COOTBETCTBYIOT IIEPEOBOMY OIIBITY.

[MpobnemMbl Ha  WHCTUTYIIMOHALHOM  YPOBHE  BKJIIOYAIOT B  celd
HETIOJIHOLIEHHYIO PEaIM3alUI0 CTpaTeruidl Mo PasBUTHIO JKCIOPTA, AyOIMpoBaHHE
HEKOTOPBIX TOCYJAapCTBEHHbIX (YHKUUH (Hampumep, HKCIOPTHO-UMIIOPTHBIE
olepalui) H OTCYTCTBUE OIPEJCICHHBIX yCIyr (Hanmpumep, (UHAHCOBas
HOJJIep)KKa dKcnoprepoB). IlomMuMo 3TOro, rocylapCTBEHHBIE BEIOMCTBA HE
pacrmoyaraioT JIOCTaTOYHBIMH CPEICTBAMU M IOTEHIMAIOM, HEOOXOIUMBIM IS
OKazaHUsl yCIayr 1o mnojjepxke skcnoptra. Kpyr nomHoMouuit «TakuHBECT»
(TocymapcTBEHHOTO areHTCTBA, OTBETCTBEHHOI'O 3a NPWBJIEUYECHHWE WHBECTHIHN W
pa3BUTHE DJKCIOpTa) A0 CHX MOp HE ONpeAeNeH, W He HCKIIYEHO, YTO eMy
moTpedyeTcs MepecMOTp MITATHOTO PACTIMCAHUS.

AKTHBHYIO pOJIb B Pa3BUTHH JKCIOPTHOH JIesSTeNbHOCTH WrpaeT Toproso-
MpOMBINUICHHAs Tanata. OHa HalaXUBAaeT OTHOIICHUS C WHOCTPAHHBIMH
MapTHEpaMM, PACIpPOCTpaHsAeT WHPOPMANMIO Cped YICHOB U CIEAWT 32
aKTyaJIbHOCThIO TIPEJCTABJIEHHBIX Ha caiTe CcBeleHH. TOProBO-NPOMBIILICHHAS
rmajaTa MUMeeT COTJIAIIEHUS O cOTpyaHuYecTBe ¢ Ooyee yeM 100 aHAIOTHYHBIMHU
OpraHHU3alUsAMU 32 PYyOEIKOM, OKa3bIBACT MOJCPKKY CBOMM UICHAM, MMPEIOCTABIISS
UM TOPTOBYIO CTAaTHCTHKY, M CIOCOOCTBYET YCTAHOBIIEHHIO NEJOBBIX CBSI3€H C
WHOCTPAHHBIMH TPEANPHUATHAMA. [[oMUMO 3TOr0, OHa KOHCYJIBTHPYET HYIEHOB IO
BOIpOCaM Pa3pa0OTKM HOBBIX TPOJYKTOB U TPEOOBAHUSIM MEXKIyHAPOTHBIX
CTaHJIapTOB.

[lo cBuzmerenbcTBaM  CyOBEKTOB  YAaCTHOTO  CEKTOpa,  O(QHUIIHAIBHO
CYIIECTBYIOLIME CTUMYJBI JUIS DKCIIOPTEPOB HE BCerja JOCTYIHBI Ha TMPAaKTHKE,
ocobenno mis MCII. Tak, corinacHO HOKyMEHTaM, SKCIOPTEpaM M MHBECTOPaM B
Tamxukrcrane npeanaraercs 6omnee 60 pa3IMIHBIX BHIOB MOICPKKH, B TOM YHCIIE
(uckadbHBIE CTHMYJNBI (HAJIOTOBBIE W TaMOKEHHBIE JIBTOTHI) WM CYOCHIUH H
rpaHTbl. B OefCTBUTENBHOCTH K€ TMOJIYYHUTh TaKylo MOMJEPKKY HE TaK IpPOCTO,
MIOCKOJIBKY OHa IIPEJOCTABISIETCS JIMIIb Ha YPOBHE IICHTPAIbHBIX OPraHOB
rOCYJapCTBEHHON BJIACTU U TPeOyeT MPOXOKACHUS CIOXKHBIX M HPOJODKUTEIBHBIX
OpoLenyp.

KpynHas  Ttamkukckas  guacmopa  SBIs€TCd  MOTEHIMAIbHO  IIEHHBIM
HHCTPYMEHTOM CTHMYJHPOBAHUS MEXAYHAPOIHOM TOProBIH, OIHAKO IIOKA €My HE
yaemsieTcs JIOCTaTOYHOro BHUMaHMs. ['ocyaapcTBO He MpOSIBIAET WHUIMATHUBHI B
paboTe ¢ MUrpaHTamH, HE IMBITACTCA OpaTh HAa 3aMETKy WX MECTOHAXOXKACHUE H
KBaJIM(HKALMIO WM UCIIOIb30BATh TUACIIOPY KAaK UCTOYHUK HOBBIX KOMMEPUECKHX
UAeH WIM HaBBIKOB, YCBOCHHBIX I'pakAaHaMH TaIKUKUCTaHA B APYI'HX CTpaHax.
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HpaBI/ITCJII)CTBeHHI)Ie OpranbIl peCHy6JII/IKI/I HEAOCTATOYHO XOpPOUIO IMOATOTOBJICHEI K
TOMY, YTOOBI OOAACPIKMUBATL U MNOOWIPATH BKJIAJ AUACHIOPBI B  Pa3BUTHUC
OTCUCCTBECHHOTI'O OKCIIOpTA.

Pa3Butne  SKCIIOPTHOW  JEATENHHOCTH  CAEP)KMBAETCS, B  YaCTHOCTH,
orcyrcTBueM eauHoro Openaa y mpoaykuumu AIIK Tamxukucrana. CormacHo
JnaHHeIM onpoca, mpoeaeHHoro OJCP (Ilpunoxenue 2), 40% npennpustuit
CUMTAET OTCYTCTBHE HAIMOHAIBLHOTO OpeHJa Cephe3HBIM WM OYEHb CEPhE3HBIM
MPEMSATCTBUEM I pa3BUTHs dKcnopTa. Ele oqHUM HEJOCTaTKOM JEATENBHOCTH 10
Pa3BUTHIO  3KCIOPTa  SIBIAETCS  OTCYTCTBHE  UYETKOTO  IMO3UI[MOHUPOBAHUS
oteuecTBeHHON mpomyknun AIIK Ha SKCIOPTHBIX phIHKax. Ecim TaKHUKCKHE
TOBaphl OTHOCHTENBHO XOpoImro npuHuMarotrcs B Poccum m crpanax CHI', To Ha
JpYTUX KPYIHBIX 3KCIIOPTHBIX PHIHKaX UM HE XBaTaeT MOAOOHOro mpusHaHus. B
CBOIO ouepenb, mnpeanpusaTuia TamKuknucTana He 00JamaloT JIOCTaTOYHOH
vH(pOpMaIueil 0 MpearnoYTeHHsIX MOTpednuTeNnell Ha MOTEHIMANBHBIX SKCIIOPTHBIX
pBIHKaX (HampuMmep, YHaKOBKa, YYBCTBHUTEIBHOCTh K II€HAM WM CIPOC Ha
OPraHMYECKYI0  TPOAYKLUMIO W  TOBapbl, COOTBETCTBYIOIIHME  IPHUHIMIAM
cnpaBeIUBON TOproBiu). Tak, 45% arponpoMBIIUIEHHBIX MPEANPHUITANA Ha3BaJI0
OTPaHWYEHHBI JOCTynm K WH(QOPMANIHA O BO3MOXKHOCTSAX JKCHOPTHPOBAHUS
MPOJYKIMH CEPhE3HBIM WJIM OYEHb CEPhE3HBIM MPEMSATCTBHEM Pa3BUTHIO HKCIOpTa
(ITpunoxxenwne 2).

Kak yxe omnuceiBaioch B ['naBe 1, TaMOXXEHHbIE MPOUEAYPbl OCTAIOTCS
JOCTaTOYHO JIUTEIBHBIMU W CIIOKHBIMH. BpeMmeHHble 3aTpaTbl Ha SKCHOPTHYIO
NeSITETbHOCTh M KOJMMYECTBO JOKYMEHTOB, HEOOXOAWMBIX JUIS SKCIOPTHOM
NeSITeNbHOCTH, OBUIM Ha3BaHbl CEPhE3HBIM WM OYCHb CEPHE3HBIM MPEISTCTBHEM
uis  pa3BuUTHA dkcnopta 57% u  60% arponpOMBIIITIEHHBIX HpPeANpPUATHH
cootBercTBeHHO (ompoc ODCP, cm. Ilpunoxenue 2). Penenus, peaqn3oBaHHbIC B
IpyTUX CTpaHax B ILENIX COKpalleHWA BPEMEHM, 3aTpauyuMBaeMoro Ha
OCYIIECTBJICHHE IKCHOPTHBIX omepanwii (cM. [aBy 2), moka 9To HE MPUMEHSJINCH.
CrpaHa npHcTynuia K MPUHATHIO ONPEICICHHBIX Mep, KOTOpbIe He ObUTH 10BE/ICHBI
no xomma. K mnpumepy, Tamoxennas cmyx6a Tamkukucrana pabGoTaer Haj
CO3JIJaHMEM €AMHOTO LEHTPA 10 IKCIIOPTHO-UMIIOPTHBIM U TPAH3UTHBIM OIEPALHSIM.
MexayHapogHble  JTOHOPCKME  OpraHM3alid  MOAJCPKHUBAIOT  YIPOILEHHE
tamoxenHslx mpouenyp (OSCE, 2012), omHako mpakTHYeCKOE BO3ICHUCTBHE
MoT00HBIX TIpeoOpa30BaHMi TTOKa HEBEJIHKO.

Bonee Toro, MCII, ocobeHHO TeMm, 4TO pabOTalOT B arpONPOMBIIUICHHOM
KOMIUIEKCE, CII0KHO MOJYYUTh MEXKIYHAPOAHBIC CEPTU(PHUKATHI KaueCTBa Ha CBOIO
NPOAYKLHUI0. B cTpaHe MMeeTcsi TeXHUYECKUIl PErjaMeHT M CaHUTapHbIC HOPMBL,
OJIHAKO M3-332 HEJOCTATKa CPEICTB, CIabOro MOTEHIMANa M IJIOXOW OpraHW3alldu
CEIbCKOXO3IUCTBEHHAsT MPOAYKIMs TamKUKHCTaHA 3a4acTyl0 HE COOTBETCTBYET
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MEXIyHapOJIHBIM CTaHAapTaM. B 3ToM 3akitodaeTcsi OCHOBHOE TPETSTCTBHE JUIS
Pa3BUTHS KCIIOPTa TOBApOB MO O(UIHMAILHBIM KaHajlaM, O Y€M CBHACTEIBCTBYET
TOT (aKT, YTO HECOOTBETCTBUE MPOIYKIIMN MEXKTYHAPOIHBIM CTaHIApTaM SIBIISIETCS
CEPbE3HBIM WJIM OYEHb CEPbE3HBIM IMPEMATCTBUEM pa3BUTHIO dKcropra st 43%
npeanpusituii (onpoc OOCP, cm. [punoxenue 2).

HesrenbHOCT ATEHTCTBA 10 CTAaHAAPTU3ALMH, METPOJIOTHH, CEPTUPHUKALIMN U
ToproBoi nHCHeKuu («TamKuKcTaHaapT») He nmpeacTasiserca 3pPexTHBHON. ITO
MOET OBITh CBA3aHO C IUIOXOH OCHAIIEHHOCTBIO JIa0OPaTOPHiA, OTCYTCTBHEM
HEOOXOIMMOI0 ONbITa Yy HEKOTOPBIX CIEUUATMCTOB W  HEMPO3PaYHOCTHIO
nesitenbHOCTH. IloMUMO 3TOrO, B areHTCTBE HAOIIONAETCS CUTYAIMs CTOIKHOBEHHUS
HMHTEPECOB, TaK KAK OHO OKAa3bIBAE€T KOHCYJIbTALIMOHHBIE YCIYI'M M OJHOBPEMEHHO
MPOBOJUT CEPTHU(PUKALUIO COOTBETCTBUS. B COOTBETCTBMH C NPHUHATHIMU paHee
pemeHussMu TipaBuTenbcTBa Tamkmkucrana (Government of Tajikistan, 2010),
«TamKUKCTaHAAPT» NOJDKEH ObITh pe)OpMHUPOBAH U pa3ZelieH Ha TPU HE3aBUCUMBIX
HAIlMOHAJBHBIX  IIEHTpAa CTAaHAAPTU3alMM, METPOJIOTHH U  cepTUUKALNU
npoaykiuu. M3-3a HEXBaTKM CpEICTB MpPOBEACHHE JaHHOW pedopMbl OBLIO
orioxeHo g0 2016 rona.

3a CIOKHOCTAMH C CepTU(HKAIMEH MOXET CKPBIBAThCS HECOOTBETCTBYIOIIEE
KayecTBO 4acTh mpoaykuum otedectBeHHoro AlIK. Orto  olycnoBneHo
Pa3pO3HEHHOCTHIO CEIILCKOXO3SHCTBEHHOTO IMTPOM3BOJICTBA M HEXBATKOH KPYITHBIX
nepepalaThIBalOIUX MPEINPHATHH, KOTOpPble MOTIH Obl YCTAaHOBHTBH JUI CBOHMX
MOCTAaBILIMKOB CTpPOrue TpeOOBaHMs K KadecTBY. Ecii He NMPUHATH HUKAKHX MeEp,
npobJeMa KauecTBa U CepTU(PHUKALNY NMPOAYKUUH yeyTryouTcs. CepTuduKalmOHHbIE
TpeOOBaHUS YCIOXKHSIOT 3a7ady MO TUBEPCUHKAMH TAHKUKCKOTO SKCIOpTa
(mampumep, 3a cuer Bbixoga Ha pbiHOK EC, Typuun mnu Hpana). AHanoru4HbeiM
obpa3oM B pamkax co3laHus EBpasuiickoro skoHOMHYecKoro corosa Poccus
IUIAHUPYET BHECTH IIONPAaBKM B JEHCTBYIOIIME CTaHAAPTHI W OOECHEYHUTH
CHCTEMaTHYHOCTh ~ WX  NPUMEHEHHS,  9YTO  MOXET  O3HayaTb I
HecepTHOUIMPOBAHHONW TNPOAYKUMM W3 TaKUKMCTaHAa JAIbHEHWIIYI0 YTpaTy
TTO3UIINI HA PHIHKE COBITA.

Mepa Ne 1: Ycunenue noodeprcku IKCHOpma u ORMUMUIAUUA OeAMEIbHOCHLU
COOMEEemMCmEYIOU{UX CIPYKmYp

Bractsim HE00X0IMMO ONITHMHU3HPOBATh CYLIECTBYIOIIYIO
MHCTHTYIMOHAJBHYIO CTPYKTYpPY TOAJCPKKH OdKcropra. Ilo wmueHmio 65%
OpPEANPUATHI, CO3MaHUE areHTCTBA 10 Pa3BUTHIO SKCIOPTA SIBJSICTCS BAXKHOW WU
O4eHb BakHOU Mepoii (cM. [Tpunoxenue 2).
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W3 sTOrO crmemyer, YTO HAMO HapamMBaTh MOTEHHIWAN B cdepe pa3BUTHA
9KCIOPTa HE3aBUCHMO OT TOT0, OyzaeT au uM 3aHumatscs ['YII «TamkunsecT» wnn
MHOE BEIOMCTBO. YKpeIuieHne moTeHnuana «TapKuHBeCT» BO3MOXKHO ITyTEM
opraHuzanuyd OOYYEeHHUsl JUISi €ro COTPYJHHKOB W JIy4IlIErO COTJIACOBAaHHS €ro
JEeSITeNbHOCTH € JIPYTHMHU TOCYJApCTBEHHBIMU BEJOMCTBAMHU, OpPraHaMH MECTHOI'O
caMmoyIIpaBJIeHus, TOPTOBO-TIPOMBILIICHHBIMH 00bEeTUHEHUSIMH u
MEX/IyHApOJIHBIMU OpraHu3alisIMU-T0HOpaMu. Kpome TOro, uis yimydileHHs
pabotsl «TamkuHBecT» moTpedyeTcs mpoBeaeHUe Oojiee MacIITaOHOW pPePOpMEL.
Crenyer mnpoaHanM3upoBaTh MPaBOBOM  cTaTyc M OMODKET  areHTCTBa.
PexomeHayeTcst Takke NepecMOTPETh €ro IEHOBYIO TOJIUTHKY, HAIpUMEp, ClIeNaB
OIIpe/IeIeHHBIE YCIIYTH OeCIIIaTHBIMU.

B kadecTBe anbTepHATUBBI MPABUTEILCTBY MPEIJIaracTcs pPacCMOTPEThH
BO3MOXXHOCTh CO3/IaHUSI CHEIHaIbHOTO areHTCTBa 10 Pa3BUTHIO OKCIOPTa,
otaenbHOTO OT «TamknaBecT». HOBOe areHTCTBO, B Cilydae ero CO3[aHusd, TOJDKHO
00JaiaTh JOCTATOYHON aBTOHOMHEH, YTOOBI OTPaHWYCHHUS HE MPEMSITCTBOBAIN
HOpMaJIbHOH paboTe, U B TO K€ BPEMsl HAXOJUTHCS IO/ OJTUTSILHBIM KOHTPOJIEM, a
BO TJIaBE €0 JIOJDKHBI CTOSITh CIIEIUANHCTHI, UMEIOIINE OMBIT PabOTHl B YaCTHOM
cektope. B 3amaum arentcTBa BomnIO OBl OKa3aHWE KOMIUIEKCHOW IOJIEPKKU
AKCIOPTY arpoNpOMBIIUICHHON MPOIYKIKU, B cOOTBeTcTBUU ¢ [7maBoil 2. Kpome
TOTO, OAWH W3 JIeMapTaMeHTOB MMUHHCTEPCTBA CEIBCKOTO XO3SIMCTBA CIEAyeT
Ha3HAYHUTh OTBETCTBEHHBIM 3a Pa3BUTHE DKCIIOPTA U TOPTOBIHN npoaykiueit AITK.

ToproBo-npombllIIeHHAs] Nanata JODKHA WrpaTh Oojiee BECOMYIO DOJIb H
JydIlle COTJIaCOBBIBaTH CBOM JCWCTBUS C TIpaBUTENbCTBOM. K mpumepy,
rOCYJapCTBEHHBIE BIIACTH MOIJIH Obl, B COTpYAHHUYECTBE ¢ TOProBo-IpOMBIIITIEHHON
MaJaTod, COACWCTBOBATh HAJaKWMBAHHWIO OTHOIIECHWH (Hampumep, B ¢opme
MPOTOKOJIOB O COTPYIHHYECTBE) MEXAY TOproBO-MPOMBIIIICHHBIMU MalaTaMu
Tamxukucrana, Poccuiickoit denepanny, BKIOYAs €€ PETHOHAIBHBIE OTACICHUS
(mampumep, B ExartepunOypre, Yemsbuncke u llepmu), n Kaszaxcrana, Ttak kax
JaHHBIC CTPaHBl SIBIAIOTCS OCHOBHBIMU HANpaBICHUSMU JKCHOpTa (PYKTOB U
opomieit n3 TamkukucraHa. MoxkHO ObITO OBI pa3paboTaTh HOBBIE MEPOIPHITHA,
Takue Kak BeIOOp «Oxcrnoprepa mpoaykuuu AIIK roma» mnmm «3kcmopTHOro TOBapa
roja».

B ocHOBe nesTenbHOCTH MO pa3BUTHIO JKCIOpPTa JAOJDKHA JieKaTh paboTa c
OpeHZOM W MPOABIKEHHE MPOIYKIMH ¢ y4eToM crpoca. B Corauiickoit obmactu
y’K€ OCYILECTBISIOTCS OIBITHBIE MPOEKTHI MO CO3JaHHI0 OPEHIOB, U TOJyYSHHBIN
OIBIT MO’KHO OBbLTO OBl BHEJAPUTH Ha OOIIECTOCYIapCTBEHHOM ypoBHE. HeoOxomumo
OTpEeNeNuTh  IeNeBeiXx mnorpeburtenert mpoxykmmu  AIIK  w  ymyuymmrs
MO3ULIMOHUPOBAHNUE TOBAPOB Ha LENEBBIX pbIHKAaX. OgHAaKo OpeHI AOIKHO OBITH
HaTpSMYIO CBSI3aH C KaueCTBOM NPOJYKIWHU, B MPOTHBHOM Cllydae OH HE MOJYYHUT
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npu3HaHust mnorpeduteneil. Kpome Toro, clieayer W3y4HTh MEPCHEKTHBHBIC
IIPOAYKTOBBIE HUILIY, B TOM YHUCIIE!

e Hocmanveuueckue npooykmol 6 cmpanax CHI. TamKuKCKue TPOXYKTHI
(mampumep, HaTypaJbHBIA MEN WM CyXO(pYyKTHI) M37aBHA MOJB3YIOTCS
XOpolIel pemyTamnuei, ¥ pecnmyOirKa MOTJia 3THM BOCIOJB30BaThCS
(ocobenno B Cubupum u pernoHax Ha rpaHuue c¢ KazaxcraHom).
TamKUKCKMEe MHUIpaHTBl, Onaromaps CBOE€H MHOTOYHMCICHHOCTH, TOXE
Mo ObI CIIOCOOCTBOBATH CO3JIaHUIO CIIPOCa HAa HOCTAJIbIHUECKUE
MPOJYKTHI C POJUHBI.

o Opeanuyeckass npooykyus. OIHOW W3 LEJNEBBIX HUII JJsl JKCIOpTa
(PYKTOB M OBOIIEH MOXET CTaTh BBICOKOKaYECTBEHHAs OpraHU4ecKas
npoaykuua. PacTymuid cpeHUA KJacC B  PErMOHE  MPOSBISIET
3aMHTEPECOBAHHOCTH B MOAOOHBIX TOBapax. Takux MoTpeduTene MOKHO
HaAlTH KaK Ha TPaJULIMOHHBIX SKCHOPTHBIX pbIHKax TamxukucraHa (Ypai
n Cubupn), Tak u B cocemHmx cTpaHax Cpemner Azmm. [l Hagama
MOXHO ITPOBECTH KOMIUIEKCHBIM aHaJIu3 NOTEHIUAJIbHBIX HUILI HA PHIHKAX
HentpansHoit Asun u bmmxaero Boctoka. Kpome toro, Tamxukucrany
PEKOMEHZIyeTCs PacCMOTpeTh BO3MOXKHOCTH co3laHui OpeHpga ams
OpraHWYecKOoW  Tpoaykuuu  (Hampumep, «Tadoscuxckoe — 3Hauum
IKONOSUHECKU YUCTOEN).

o Dxzomuueckas npoOdykyusi. YUUTBIBas, YTO MPH COBITE MPHUBBIYHBIX BCEM
MPOJYKTOB (IIOMHIOPOB WM OTYPILIOB) HAa JIABHO OCBOCHHBIX PBIHKAX
TaPKUKUCTaH BCE Yallle CTAIKUBAETCS C )KECTKOW KOHKYpEHIIUEH, ClielyeT
o0paTuTh BHUMaHHE HA BEPOSTHBIA PHIHOYHBIN MOTEHOHANT OoJee
AK30TUYECKOH MPOAYKIIUU, TAKOH, KaK JTUMOHBI, apOy3bl WJIK HOBBIC COpTa
¢pykTOB. DTO TeM OoJiee TIEPCIIEKTUBHO B CBETE U3MEHEHUS TCHACHIIUHN
MOTpeONIeHNsT M PacTyIIero chpoca Ha HeoObuHyro mnwmry. Kmmmar
TamkuKucTaHa MO3BOISET CHEIUATU3UPOBATHCS HA BHIPAIMBAHUM TaKUX
(PYKTOB U OBOIIEH, a PABHO M Ha UX NIepepaboTKe.

B  memix  pa3BUTHA  OKCHOPTa  PEKOMEHAYETCS  BOCIOIh30BATHCS
MPENMYIIEeCTBAMH MHOTOYHCIICHHOW TAaKUKCKOM muachopsl 3a pyoexom. Ilo
pesynbraTam  ompoca, npoBeaeHHoro OODCP, o6Gonee 50% upemnpustuit
TamkukrcTaHa OLIEHUBAET MEPEUHCIICHHBIE HIDKE MEPHI C yYaCTHEM MHTPAHTOB Kak
MMOTEHIINANBHO CIIOCOOHBIE YBETMIUTh 00BEMBI IKCIIOpTa: «BhIMoMHEeHnEe (yHKITHIA
TOPTOBBIX MpeAcTaBUTENel 3a rpanuueil», «CoaelicTBIEe CTUMYIMPOBAHUIO COBITA
TAPKUKCKOW  TMPOAYKUMHM 3a TpaHuuei», «HpopMHUpOBaHHE TaIKHUKCKHX
MPEeNnpusiTHA O BO3MOXKHOCTSIX ~ JKCIOpPTa TPOAYKIHKA 33 TPaHUIY» H
«O3HaKOMIIEHHE MECTHBIX HpCI[HpI/IHTI/Iﬁ C HAKOIVICHHBIMH 3HAHUSAMU U YMCHUAMU
MO0 BO3BpallleHWH HA pOAMHY». TakuM 00pa3oM, TPaBUTEIBCTBY CIEIyeT
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monmpo0OOBaTh AKTHBU3UPOBATh CBOE B3aWMOJEHCTBHE C TUACIIOPOM, U B YACTHOCTH
paccMOTpeTh BO3MOXKHBIE CTUMYJIBI, CIOCOOHBIE MOTHBUPOBATh WICHOB AUACTIOPHI U
BOBJIEYh WX B PabOTy MO Pa3BUTHIO IKCIOPTA. Takue CTUMYJBI MOTYT HOCHTH
HEMaTepUaNbHBIN XapakTep U MPEJCTaBIATh COO0H Pa3sHOBUIHOCTH OOIIECTBEHHOTO
NpU3HaHU (HarpuMep, Harpaabl aKTUBHBIM MUTPAHTaM).

Mepa Ne2: Beedenue Konuenuyuu HAOEHCHO20 YYACHHUKA DPLIHKA 6 UenaxX
YRPOWEHUS MOP2ZOGHIX NPOUEOYD

OnpenelieHHbIX  BJIOXCHHN  MOTpEOyeT  ONTUMHU3ALUSA  JEATCILHOCTU
TaMOXXCHHBIX OpPraHOB, KOTOPHIM PEKOMEHJYETCS OCYIIECTBISTh OQPOpPMIICHUE
TOBapOB C YYETOM BO3MOXHBEIX (DakTopoB pucka. Ocoboe BHHMAaHHE BIIACTH
JNOJDKHBI  YIGTUTHh COKPAIICHHWIO 33J€pKeK Ha TMOTPAaHUYHBIX IyHKTaxX W
ONTUMU3AIUY, YIPOUICHHID W  aBTOMATH3allMd  MPOLEAYP TaMOXXEHHOIO
odopmIteHHs, a TaKXKe TPAH3UTHBIX W TOPTOBBIX OINEpaInii, )KeIaTeIbHO COBMECTHO
C cocemHWMH cTpaHamd. [IpaBUTENTHLCTBO MOTJIO OBl TMOCTAaBUTH Iepen coOon
KOHKPETHYIO 3aJladyy 10 COKpAICHUIO 4YKCIa HEOOXOJMMBIX JOKYMEHTOB H
3aTpadyrBaeMbIX JIHEH JIJIsl IKCTIOPTa TOBapoB (Hanmpumep, ¢ 71 mHsa u 12 1oOKyMEHTOB
mo 63 mHe m 9 moxymeHTOB, Kak B KeIpreisckoir PecmyOmmke, 3a omuH o, ¢
MEPCIEKTUBOM JaTbHENIIIEr0 COKPAIIIEHHS).

VYuer (hakTOpoB pHCKa MPEIIoNiaracT, YTo BIACTSAM CIIEAYEeT COCPEIOTOYHTh
BHMMaHHE Ha TOBapax M JKCIOPTEPax C MOBBIILICHHOH CTENEHBI0 PUCKA, YIPOCTHUB
HOPSIOK IS IPOBEPEHHBIX KaTteropuil. CBeeHHE TUYHOTO B3aUMOACHCTBHS MEKTY
CIYKalIUMH TaMOXHU W Y4YaCTHUKaMH pPbIHKA K MHUHHMYMY IIO3BOJIUT CY3UTh
BO3MOKHOCTH JJIsl B3TOUYHHYECTBA M 3JIOYMOTPEOJCHUS MOJTHOMOYUSAMHU. 31ECh
MOXET oKazaThbes molie3Hoi mporpamma ASYCUDA, pazpabortannas FOHKTA/IL,
HEeNSIMA  KOTOPOW  SIBIISICTCS  YCKOPCHHUE TaMOXXEHHOTO O(pOpMIICHHS, pPOCT
TAMOXKEHHBIX JIOXOJIOB M HAKOIUICHHEC HAJSKHBIX CTATUCTUYECKHX JAHHBIX
otHocutenbHo Toprosiu (ASYCUDA, 2014).

TamxukucTany cllegyeT paccMOTpPEeTh BO3MOXHOCTb BBEICHMS CTaryca
HAJIGKHOTO  YYacTHHKa  pbIHKa» ©  pa3pabOTKM  COOTBETCTBYIOILETO
3aKoHOAaTenbcTBa. HanexHeld y4acTHMK pBIHKA CMOI OBl  IOJIB30BaThCS
MIPENMYIIECTBAMH YIIPOIIEHHBIX TAMOXKEHHBIX mpoueayp. i momydeHust Takoro
cTaryca HEOOXOAMMO COOTBETCTBOBaTh OOBEKTHBHBIM KputTepusiM. K mpumepy,
NpeANpUHUMATENN JOJDKHBI OCYHISCTBIATh XO3SMCTBEHHYIO JIESTEIBHOCTD B
TEUYEHHUE OIPEICICHHOro Mepuosa (HampuMep, HE MEHee TpeX JIET), a TaKkXkKe He
MMeTh TPAaBOHAPYIIEHUM WIM 3aJ0JDKEHHOCTH TIiepel TrocyaapcTtBoM. Cratyc
HAJIGKHOTO y4YacTHUKA pBIHKA OyJeT TPEeNoCTaBIsAThCS MO  3ampocy |
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AHHYJIMPOBAThCS B Cllydae IPEIOCTaBICHHUS HEIOCTOBEpHOW HMHGOPMAIIMU HIIN
HapyllIeHUs 3aKOHOJATEIbCTBA.

Mepa Ne 3: Pehopmuposanue cepmupukauuoHHoil ROTUMUKU

Brnactsim pekoMeHIyeTcsl ONITUMH3HPOBATh CEPTUPHUKANMOHHYIO TIOJHUTHKY, B
TOM uucie pegopMupoBaTh ATEHTCTBO 10 CTaHAAPTU3ALUH, METPOJIOTUH,
ceprudukanuu U TOproBodl MHcHEKIHH («TapKUKCTaHAAPT») U CO3[aTh CHCTEMY
MOTHBAallUM TPEINPHUATHH, a TakKe paclIMpUTh BO3MOXKHOE y4yacTHe B
MEXAyHapOJHBIX POrpaMMax KOHTPOJIS KauecTBa.

B nanpHelieM NpaBUTEIbCTBY CIEAYET COCPEIOTOUUTD YCUIIMS Ha pa3paboTKe
COBPEMEHHBIX CHCTEM KOHTPOJISI M CepTU(UKALNN KaYeCTBA B arpONPOMBIIIEHHOM
KoMIuiekce.  HeoOXoammo ~ ycOBEepIIEHCTBOBAaTH  CHCTEMY  OOecledeHHs
0e30macHOCTH TPOAYKTOB NHTAaHHA, B TOM 4YHCIE CHCTEMY OXpaHbl 370POBBS
KUBOTHBIX M pacTeHuil. [loTpeOyeTcsi yBenWYWTHh BIOXKEHHUS A OOECTICUeHHS
COOTBETCTBHS MEXAYHapOJHBIM CTaHAapTaM. B  dacTHOCTH, HEO0OXOIUMO
OCYILIECTBUTH 3HAYNUTENILHBIE HHBECTUIIMH B BeTEpUHAPHBIE JTa00PaTOPUH, BKIIOYAS
obopynoBanue u nepcoHan. [lo muenuro 84% npeanpustuii Tajpkukckoro AIIK,
YCOBEPIIIEHCTBOBAHHUE CHUCTEMBI OOecredeHrs: 0e30MacHOCTH MHUIIEBBIX MPOAYKTOB
SIBJISIETCS] BAXKHOM MJIM OY€HBb BAXKHOM MOJIUTHUUECKON MEPOH 1O MOAIEPKKE OTpaciu
(ommpoc ODCP, cwm. Ipunoxenue 2). [lorpedyercs npuBieyb OOJbIIE WHBECTUIINH,
YTOOBl JOCTUYHh COOTBETCTBHS MEXAYHApOJHBIM CTaHAaprtaM. B wacTHOCTH,
MPaBUTENBCTBY HEOOXOMUMO  YBEIHYNUTh (DMHAHCHPOBAHHWE OTEUYECTBEHHBIX
BETEpUHAPHBIX J1a00OpaToOpuii, B TOM YHUCIE AJS 3aKyNKH 00OpYIOBaHUS U OILIATHI
TpyJa IepcoHaia.

Crnenyer pedopMupoBaTh roCyJapCTBEHHOE areHTCTBO IO CTaHAAPTU3ALMU
«TaKUKCTaHAAPT», TMPUBEIS €ro JCSTENbHOCTh B COOTBETCTBHE C TPeOOBAaHHAMHU
BTO u ykpemuB He3aBUCHMOCTh oOpraHa. B mepBylo ouepear HEOOXOIUMO
o0ecneunTh, YTOOBI OKa3aHUEM IOAJEPKKH B MPOXOXKIECHUH CEePTHPHUKAINHA W
BbIIauell / TpoUIeHHEM CepTU(HUKATOB 3aHUMANUCh pa3Hble OpraHel. MOXHO
pa3menuTh areHTCTBO Ha TPH  HE3aBHCHUMBIX TOCYNApPCTBEHHBIX LEHTPA
CTaHIAPTHU3ALUHU, METPOJIOTUU U CEPTU(UKALMM, KaK U IJIAHHPOBAJIOCH B paMKax
MPEBIAYIIX TOCYAaPCTBEHHBIX pedopM.

Bonee 75% arponpOMBILIUIEHHBIX MPEANPUATHN CUUTAET HAJUYHE CTUMYJIOB
JUISL TIOTyYeHHsI MEXXIYHAPOIHBIX CEPTUPHUKATOB COOTBETCTBHSI Ba)KHOM MM OYECHb
BO)XHOW TOJMTHYECKOH Mepodl mo mnojuepkke skcmopra (ompoc ODCP, cwm.
[Mpunoxenue 2). IlpaBUTenbCTBY pEKOMEHAyeTCS pa3paboTaTh TIIATEIBHO
MPOJYMaHHYI0 CTpPATEeTHi0, TPEeIyCMAaTPUBAIONIYI0O MEXaHU3MBbl TOAJEPKKA MU
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CTUMYJHPOBaHUA (HAPUMeEpP, HAJIOTOBBIE JII'OTHI, KPEIUTHl U KOHCYJIBTHPOBAHUE),
koTopeie momoryT MCII u skcmoprepam cepTH(PULIMPOBATH CBOIO MPOIYKIHMIO.
MexayHapoIHbIl ONBIT COAEPKUT HECKOJIBKO TakuxX IpuMmepoB. Kpome Toro,
HaJJIeKAIUil KOHTPOJIb KadecTBa HEOOXomuM it (OpPMHUPOBAHUS JOBEPHUS K
BHE/IpsieMbIM OpeHIaM.

2. IIpoGaembl arponpoMbIIJIEHHOT 0 KOMILIeKca: YKpeIieHue
NPou3BOACTBEHHO-CObLITOBOM nenouku B AIIK

0t4em<a: Pa3po3neun0cmb npou3600cm8a U Hexeamka Keaﬂuqbuuupoeaunbtx
KaOPOB 6 acponpomublutileHHOM KOMRJEKce

ITomumo pedopMUpOBaHUS IKCIOPTHON IOJUTHKH, HEOOXOAMMO IIPOBECTH
JOIIOJIHUTEJIBHYIO paboTy MO YKPEIJICHHUIO IPOU3BOACTBEHHO-COBITOBON LIEIOYKY B
AIIK Tamxuxucrana. Kak yxe roBopunocs B ['maBe 1, ans storo morpeOyercs
pemuTh mpodiieMy pPa3pO3HEHHOCTH CEIbCKOXO3SHCTBEHHOIO IPOM3BOACTBA U
HOBBICUTH KBAIN(HUKALINIO KaJAPOB.

Pa3ButHio arponpoMeIlUIEHHOIO KOMIUIekca B TaKUKUCTaHE MPENSITCTBYET
HEJ0CTaTOYHOE BEPTUKAJIbHOE M TOPU30HTAIbHOE B3auMoaencTBue. Hecmorps Ha
HaJIN4KEe KOOIEpaTHBOB B Ta/KUKKCTaHE, OHU, KaK IPaBUJIO, UCIBITHIBAIOT HA cede
HEIOCTAaTKU IPOLECCOB MECTHOI'O YIPABIEHUS M LEHTPAJU30BAHHOI'O IPUHATUS
pemeHnid. bojee Toro, OHM OKa3BIBAIOT CIa0YI0 MOJAEPKKY CBOMM UJIEHaM B YacTH,
Kacarolleicsl IUIaHWPOBaHMA, HPOM3BOACTBEHHON MAEATENBHOCTH, OpraHU3aluu
cObITa, peanu3aluM NPOLYKIWH MM YCTAHOBJICHMS CBA3E€H C IapTHEpPaMHu IO
JKCIIOPTY.

[MoMumo 3TOrO, HE NPUHHUMAIOTCS MEPHl 1O TOBBIIICHUIO KBaTH(UKAIIUH
kaapoB AIIK. JlnurensHass smurpauust u3 TaJKUKHACTaHA IpHUBENa K TOMY, YTO
MHOTUE BaKaHCUH B CTpaHE TaK M OCTaIMCh CBOOOAHBIMU. OCOOEHHO 3TO KacaeTcs
Takux TpodeccHid, Kak arpoOHOMBI, TPaKTOPHCTB, MEXaHWKH, BETEpUHApPBl H
nmabopaHTel. MUHHACTEPCTBO 00pa3oBaHus M MUHHCTEPCTBO CEIBCKOTO XO3AWCTBA,
[0 BCeH BMOMMOCTH, 00Jaar0T OrpaHUYEHHBIMU TEXHHYECKUMH M (HPMHAHCOBBIMU
BO3MOXHOCTSAMH  JUIi  ONpeAeieHUus]  MOTpeOHOCTeH  arpolpOMBIIIIICHHOTO
KOMIUICKCAa, a TaKKe IUIAHUPOBAHUS W peaau3alMd COOTBETCTBYIOLIMX Mep.
[IpaBuTensCTBO CoCpenoTOUmIO paboTy Ha CyOCHOMAX VIS arpoIpOMBIIIIEHHOIO
KOMIUIEKCa (@ TakKe Ha pEryJMpOBaHUU TOCYJApPCTBEHHBIX 3aKYIOK), OIHAKO
CIIEAYeT yAeNATh OONblIe BHUMAaHUS Pa3paboTKe EeJIEeBbIX YCIyT Ui MPEeaIpHUsITHH,
B TOM uucie (GOPMHUPOBAHHIO Yy CIHEHHMAIUCTOB HEOOXOOUMBIX HABBIKOB.
l'ocynmapcTBeHHBIE YCIOYTM MO pPACIPOCTPAHEHHUIO 3HAHW B CBOEM TEKYIIEM
COCTOSIHUHM MallodEeKTHBHBI, YTO OOYCJIOBJICHO HEXBAaTKOW (hPMHAHCHUPOBAHUS,
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HEJIOCTaTKaMH yIPAaBICHUS © HEIOCTAaTOYHBIM oOmbIToM. K  mpumepy, y
FOCYJapCTBEHHBIX arpOHOMOB IOYTH OTCYTCTBYET MOTHBAIUSl KOHCYJIbTHUPOBATH
CENIbXO3MPON3BOIUTENEH (TO €CTh JIMYHO IOCEIIaTh MX XO3SHCTBA M TaK Jaliee),

MOCKOJIBKY Ha 3TO TPaKTHYECKH He Beiemsercs (uuancuposanus (Shtaltovna,
2013).

Ta/pKuKUCTaH aKTUBHO paboTaeT HaJ CO3/IaHHEM CHCTEMBl OKa3aHWs
KOHCYJIbTAIIMOHHBIX YCIAYT M YCIAYr IO pACIpOCTPAHCHUIO 3HAHUH, KOTOpas
OCHOBBIBaJIaCh ObI Ha KOMMEpYECKMX mNpuHounax u aesrenbHoctd HITO. Takas
cCHCTEMa MPE/CTABISIeTCS 3HAYUTENBHO Oosiee AP HEeKTHBHOMN, HEXKENH yIpaBisieMas
rOCy/IapCTBOM. JTO TOATBEP)KACHO MPHMEPAMH, CPEJH KOTOPHIX MOXHO Ha3BaTh
cucremy ITII (cm. Bmox 11), SAS Consulting (koHCyapTaluM 110
CeJIbCKOXO03IHCTBEHHBIM BompocaM uepe3 SMS) wmim Helvetas, ubeli ocHOBHO#
3amaueil  sABIAETCS pasBuTHE TpoAykToBoil 1emouku  (Shtaltovna, 2013).
Pexomenmyercss mpuHUMaTh OOJBIIE Mep IO IIEJEHANPABICHHOMY YCTaHOBICHHUIO
CBsI3el MEKJy CeIbXO3MPOU3BOJUTEIISIMH, TIepepadaThIBAIOIIUMU PEANPUSITUSIMY,
MOKYTATEJSIMU, ONITOBUKAMH U MIOTEHIIMAIBHBIMU SKCIIOPTEPaMHU.
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Bnok 11. Mpynnbl TexHu4eckon nogaepxku (I'TM) B TagxukucrtaHe

Cuctema rpynn TexHudeckon nogaepxku (I'TI1) aBnseTcsa kpynHeNLWmM noCcTaBLLMKOM
YCIyr No pacnpoCcTpaHEeHNo CernbCKOXO3NCTBEHHbIX 3HaHWU B Tamkuknuctade. Cuctema IMTT1
6bina paspaboTaHa B pamMkax COBMeCTHOro npoekta GIZ/AFC «PamouHble ycroBusi u
(uHaHCMpOBaHWe [Ans pas3BuUTUA YacTHOro cektopa B TamkukuctaHe» (FFPSD) u
«Mporpammbl EBPP no cduHaHcnpoBaHmio cenbckoro xo3ancTea Pecnybnuku TagxvknctaH»
(TAFF). ®wuHaHcupoBaHmne ocyulecTtBnsnocb Eponerickum Coto3oM, MuHMCTEPCTBOM
BenvkobputaHnm Mo wmexagyHapogHomy passutuio M depepanbHbIM - MUHUCTEPCTBOM
39KOHOMMWYECKOro COTpyAHMYecTBa 1 pas3sutnsa fepmaHum.

TN npepctaBnsiloT coboM  KOMMEKTUB arpoOHOMOB, KOTOpbIE OPraHu3yloT Ansi
3emMnegenbLeB exeHedernbHble KOHCynbTauMu Mo Bonpocam pacteHueBoactsa. Cucrtema
Nno3BoNsieT MUHUMU3MPOBATb pacxXodbl 3a CYET ONTUMM3ALMM pacnpedeneHust pabouyen
Harpy3ku u Bble3goB. B 2013 rogy pacxogbl (M3 pacyeTa Ha OOWMH rekTap) COCTaBvIu
npyMepHo 16 gonn. Ans XfonKoBoAYeckux xo3ancts u 30 gonn. Ans abpukocoBOAYECKMX,
A6OKOBOAYECKMX N KapTOheneBoaYECKMX XO3ANCTB.

MpakTvka nokasbiBaeT, YTO CEenbX03Npou3BOAUTENM  TaKMKMCTAHA  FOTOBbI
onnayvBaTtb Takyl MOMOLLb, MOCKOMbKY AOMOMHUTENbHbIA A0X0M4, MONyYeHHbIi Gnarogaps
KOHcynbTaHTam, npesbiwaet 100 gonn. ¢ 1 ra. B 2013 rogy I'Tl, B obLien cnoxHocTw,
NPOKOHCYNbTUPOBanNM 3emnenonb3oBartenen Ha 62 800 ra, 4yTo npepcTaBnseT cobon 7%
BCEX NaXOTHbLIX 3EMEIb PECMYONUKM.

B 2012 rogy T co3ganu CBOK 30HTMYHYKO OpraHuMsauuto — koonepatuB «Capob», B
Be[leHNe KOTOPOro MOCTENEHHO NepexoaaT Bce dyHKUMM, CBA3aHHble ¢ obyyeHnem. ObLias
cymMMa 4neHckux B3HocoB B 2013 roagy coctaBuna 30 000 gonnapos CLUA, ogHako aTtoro
oKasanocb HeJocTaTO4HO AN MOKPbITUS pacxodoB KoonepatvBa. B pesynbrate Obin
M3MEHEH NPUHUMN B3MMaHUSA YNEeHCKMX B3HOCOB: €CNW paHblle nnata B3vManacb C
obcnyxmBaemMoro yyacTtka 3emMnu, TO Tenepb B3HOChbI OOMKEH NNaTUTb KaXabl YneH
koonepatuBa. CyuwiecTBytoT nnaHbl yxe B 2015 rogy coenate «Capob» camookynaembimM 3a
CYeT MNaTHbIX YCNYr U TOProBbIX HALLEHOK Ha MOCTaBKy CPEeACTB MPOM3BOACTBA, a Takke Ha
06Cny>XuBaHME TEXHUKN.

UemouHuk: Framework and Finance for private Sector Development in Tajikistan (FFPSD); GIZ

Mepa Ne 1: Cooeiicmeue pazeumuro H060U (opmvl compyoHuuecmea 6 euoe
00CYHCUCAIOWUX KOONEPAMUBOE U KIIACMEPOE

Jns  yKkpemjeHds NPOU3BOACTBEHHO-COBITOBOW IEMOYKH IPAaBUTEIHCTBO
JOJDKHO CIOCOOCTBOBATh Pa3BUTHIO COTPYIHHYECTBA MEXKIY NPOU3BOIUTEISIMY,
nepepadaThBAlONIMMU  TIPSANIPUATHSIME W Tokymatensmu. 00 oToM
CBUIIETENLCTBYET TOT (akT, uTto Oosee 57% arponpoMBIIIICHHBIX MPEANPHUITHI
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CUMTAET COJICCTBHME PA3BUTHI0 KOOIEPATUBOB Ba)XHOW WJIM OYE€Hb BaXHOU
MOJIUTUYECKON Mepoi, HeoOxomumol st moanepskku orpaciu (ompoc OBCP, cwm.
IMpunoxenne 2). PaboTy MOXHO COCPEIOTOUNTh KakK Ha TOPHU30HTAILHOM
B3aMMOJICHCTBUM B paMKaX KOOIIEPAaTHUBOB, TaK W HAa BEPTHKAIHLHOM — B paMKax
knactepoB. Jlms  aroro morpedyercs BHECTH HEKOTOpPbIE TIOMpPAaBKH B
3aKOHOJ/IATENIbCTBO, @ TAKXKe Pa3bSICHUTH PAa3HUILy MEKAY OOCITYKWBAIOUIUMH U
MIPOW3BOICTBEHHBIMH KOOTIEPATHBAMH.

3aKOHOATEIBCTBO 0 KOOIEpaTHBAX cienyer JIOTIOJTHUTEIBHO
ycoBepIIeHCTBOBaTh. 3akoH PecrnyOmuku Tamxukucran «O koomepatuBax» 2013
rofia cofepxai MOJIOKEHHE 00 OCBOOOXKIEHHH KOONEPAaTUBHBIX BBIILUIAT OT HAjora
Ha mpuosLts (Lerman, 2013). TIpaBUTENbCTBY CIIEAYET MPOCIEANTE 3a TEM, YTOOBI
JAHHOE TIOJIOKEHHE HE MPOTUBOPEUMIIO HAJOTOBOMY KOJEKCY W OBUIO NPU3HAHO
MECTHBIMU HQJIOTOBBIMU  OpraHamu. bosnee Toro, ciemyer paccMOTpeTh
BO3MOXHOCTb  OCBOOOKIEHHMSI  IIAa€BBIX  BBIIUIAT  CEJIBCKOXO3SICTBEHHBIX
OOCITy’)KUBAIOIIMX  KOONEPAaTHBOB OT HamoroB. [lompaBku, BHOCHMBIE B
3aKOHOJATENbCTBO, JOJDKHBI COOTBETCTBOBATH NPUHLIMIIAM MeXIyHApOIHOIO
KOOIIEPAaTHUBHOTO AJIbSHCA.

Pexomenayercst ynenarp Ooibllle BHUMAHHS Pa3BUTHIO OOCITYKHBAOIINX
KOOIIEpaTHBOB, a HE CYIIECTBYIOIIMX MPOU3BOACTBEHHBIX KOONEPATHUBOB, KOTOPHIE
COXPaHWIN HEXOPOIIyI) pEeMyTalhi0 C COBETCKHX BpemeH. OOciyXuBaromme
KoomepaTuBbl Ta/KUKHACTaHA MOTYT OKa3bIBaTh YCIYTH WiIeHaM (IIEpPEeroBOpHI C
KPEIUTHBIMH OpraHU3alMsAMH, 3aKylKa CbIpbS W MaTepuaioB MIH COBIT
MPOJYKIMK), HE MOcsArasg Ha HE3aBHUCUMOCTh CENbXO3IPOU3BOAUTENEH B BOMpOcax
MPOM3BOACTBEHHON  nesitenbHOCTH.  OKasplBaTh  COAEUCTBHE  Pa3BHUTHIO
0OCITy’KUBAIOIIUX KOOTIEPAaTHBOB MOKHO, HAallpuMep, B paMKax MHPOPMALMOHHON
KaMIIaHUd B CEIIbCKOW MECTHOCTH, KOTOpas MOMOIJIa Obl Pa3bsCHUTH CYTh
00CITyKMBAIOIINX KOOTIEPAaTHBOB W TIPEUMYIECTBA BCTYIUICHUS B WX psAAsl. B
porpaMMy OOy4YeHUs CIEIyeT BKIIOYHUTH MPAKTUYECKHE COBETHI 0 OpTaHU3aliH
KOOIIEPaTHUBOB, O(QOPMIICHHIO IOPUAMYECKHX JIOKYMEHTOB, MOATOTOBKE TEXHUKO-
SKOHOMHUYECKUX OOOCHOBAaHWH, COCTABICHHUIO yCTaBa W YUPEAUTEIHHOTO JOTOBOPA
KOOTIepaTHBa U TaK Jajee.

[loMmumo 3TOrO, TOCYHApCTBEHHBIE BIACTH AOJDKHBI  CHOCOOCTBOBAThH
(bopMUpPOBaHHIO KJIaCTEPOB, 00BEANHSAIOIINX IPOU3BOAUTENEH, TepepadaThIBatoIIe
mpennpusitiss u  dKcrnoprepoB. CHaganma MOXHO ObUIO OB OpPraHM30BaTh
SKCHEPUMEHTAIBHBIN KJIacTep B PETHOHE C CHIIBHBIM CEIbCKHM XO3SIHCTBOM
(manmpumep, B Corauiickoil o0macTH), 4TOOBl cHOPMHpPOBATH TaM TOPTOBYIO M
JOTUCTUYECKYI0 HH(pacTpykTypy. Coramiickas o0macTh crama Obl ITOIXOISIIIM
TUTAIIAPMOM ISl OPTAHHM3AIMU OTBITHBIX arpONpPOMBIIUICHHBIX KJIACTEPOB eIe U
MOTOMY, YTO TPEICTaBIsETCS HanOOJIee SKOHOMUYECKH aKTHBHOW YacThIO CTPAHBI,
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HCIIOKOH BEKOB pacIojIaraBUICICsl HEMOJAJIEKY OT Benukoro menkoBoro myTd, U
MMEeT MHOXKECTBO HaJIAKCHHBIX TOPTOBBIX CBs3ed ¢ 3apyOexbeM. HeoOxommmo
00IymMaTh M BO3MOYKHOCTh y4acTHs OaHKOB, T'OCYJApCTBEHHBIX YUPEXKICHUH U
HAyYHBIX HMHCTHTYTOB B (yHKuuoHupoBanuu kiactepa (GIZ, 2012b). Takoii
KJIaCTep MOXKHO IPUBS3aTh K CYIIECTBYIOIICH CBOOOTHON SKOHOMUYECKOH 30HE U
YCHIIUTH 3a CYET CO3/aHMs JIOTUCTHYecKoro IeHTpa. [loTpeOyercs ompenenuth
MOTCHI[HATBHBIX YYaCTHUKOB, TPEIUIOKUTh UM BO3MOXKHBIC CTHMYJIbI (Hampumep,
HAJIOTOBBIE KAHUKYJBI, YIPOIICHHBIH IOPSAOK OSKCHOPTHPOBAHMS TOBAapOB,
CIICIHAIbHBIC KPEAMTHBIC JMHUHM) W OCYLICCTBIISTH IMPHUCTAJIBHBIA KOHTPOJb 3a
X0JIOM IpoLecca.

CrnaxeHHO (YHKIMOHUPYIOIIUIM KiacTep JOJDKEH BKIIOYATh BCE 3BCHBS
MTPOU3BOICTBEHHO-COBITOBOM IIEMIOYKH B arpONPOMBIIIICHHOM KomIuiekce. OH Mor
OBl pa3leNATh PACcXObl, CBSI3aHHBIC C BHEJIPEHHEM TEXHOJOTHM, MPOJABHKCHUEM
MPOJYKIMH, TPAHCIIOPTHPOBKOH M KOHTpOJieM KadecTBa. [Ipu HEOOXOIMMOCTH
KJIACTEp MOXET CO3/1aTh COOCTBEHHBIN OpeHJ|. YdacTue B KJIacTepe JIOJDKHO HOCUTH
JOOPOBOJILHBIN XapakTep, MPU ATOM HEOOXOAMMO MPEAYCMOTPETh BO3MOXKHOCTH
CBOOOTHOTO BBIOOpPa COBMECTHBIX BHIOB JAesrenbHOCTH. CdopmupoBar oOrmme
YCIIOBHSL ¥ CTHUMYJIBI JIJIsl arpONPOMBIIIICHHOTO KJIacTepa, TOCYAapcTBO HE JIOJKHO
BMEIIUBATHCSI B €r0 yIpaBJIeHWE M pabOTy B JOJTOCPOYHON TepcrekTuBe. boree
MopOoOHO cHcTeMa pabOThl TaKMX KIacTepoB omuchiBamack Business Consulting
Group (2012).

C nomotipio pyrux peopM MOKHO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh BCEX
CEIbXO3MPOU3BOAUTENICH, B TOM YHCIE UWICHOB KOOIEPAaTUBOB U KJIACTEPOB.
Pacmmpenue uCmons30BaHMs KA9eCTBEHHOTO CEMEHHOTO MaTepHalia, ONTHMHU3AIHs
MPOU3BOJACTBA U PA3BUTHE CUCTEMbl HUPPHUTaIllUM IO3BOJIUT YBEIUYUTH OOBEM
MPOU3BOJICTBA CEILCKOXO3IHUCTBeHHON npoaykuuu. Ocoboe BHHMaHHUE MOXKHO
VAETUTh YKPEIJICHWIO TMpaB 3eMJIETNOJb30BaHHWA, B TOM dHCIE IIpaBa
CaMOCTOSITETTFHOTO BBIOOpa BBHIpAIIMBA€MOi KyIbTyphl. Takoe mpaBo OBLIO JTaHO
cenbxo3npousBoauTensaM 3akoHoM 2009 roga «O neXKaHCKUX XO3UCTBAX», OJHAKO
(haKkThI CBHIETENHCTBYIOT O TOM, YTO Ha MPAKTHUKE OHO HE Bcernma cobmromaercs. U
HaKOHeII, cienxyer ONITHMH3HUPOBATH yIpaBJeHHE rOCyIapCTBEHHBIMHU
MPEeNNPUITUSAMU, 4YTOOBI O0OECIEYHUTh paBHBIC YCIOBHS HA IMOTPEOUTEIHCKUX
pBIHKaX.

Mepa Ne2: Iloeviuenue Keanugukauyuu Kaopoé 6 aAzPORPOMbBIULIEHHOM
Komnjiekce

Hnst  pemenuss mnpoOIeMbl HEXBaTKM KBaTU(UIMPOBAHHBIX KaJIpoB B
arponpoMBIIUIEHHOM  KOMIUIEKCE  HOTpeO0yeTcs  ONTHMHU3UPOBATh  CHCTEMY
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nepBoHayampHOro (32 cuer  pedopMmbl  MpohecCHOHATBHO-TEXHUIECKOTO
00pa3oBaHMsl) M HENPEPBHIBHOIO O00pa3oBaHusl (32 CUET PACLIMPEHUS YCIYr II0
pactpoctpaneHuto 3HaHui). CienyeT yIeauTh BHUMaHue Bompocy kadecta [1TO B
CENIbCKOXO3SIMCTBEHHOW oTpaciu. B cBs3u ¢ atuMm, Heobxomumo mnepepaboTarh
ycrapeBlIMe Y4eOHblEe IUIaHBl M TOBBICUTH KBaJM(UKALUIO TPernojaBaTesei.
BeimyckHUKOB ~ HEOOXOAMMO 3HAaKOMUTh C aKTyaJbHOH uHpOpMauued B
TEXHUYECKOM C(bepe U OCHOBHBIMHU q)HHaHCOBLIMI/I, AIMUHUCTPATUBHBIMHU U
MapKETUHTOBBIMH KOHLICTIIHSMH.

B nomonHeHnMe K akajgeMUYecKOMy OOpa30BaHHIO MOXHO pa3paboTarh
COBPEMEHHYIO CHUCTEMY CTaXHPOBOK / YYCHHYECTBA HA  MPEANPHATHIX
arponpoMsbInieHHoTo Kominiekca. [lo maeHuto moutu 69% u 82% mnpenmnpustuit
AIIK cOOTBETCTBEHHO, OPraHU3AIMsl CTAXKUPOBOK U TIOBBIIICHUE OOIIET0 KauecTBa
0o0pa3zoBaHMsl cTald Obl BaKHBIMU WJIM OYEHb BAXXHBIMH MEpaMH I10 TOJJICPIKKE
orpaciu (orpoc ODCP, Ipuioxenue 2).

Peanuzarus naHHOW MpOrpaMMBbI MPEATOaraeT MpoBeJeHHe paboThl MO0 TPeM
HampaBieHusM: 1) MoJiepHHM3aNUs HOPMATHBHO-TIPABOBOW 0a3bl, PeryaHpyrOeH
mopsAIoK o0ydeHnst Ha paboueM mecre; 2) cozmanne 3(pPeKTHBHON TUIOMAAKH IS
B3aUMOJICHCTBUSI MEXIYy 4YaCTHBIM CEKTOPOM M YYeOHBIMH 3aBEICHUSIMU;
3) monynspu3anys arpornpOMBIIIIEHHOTO KOMIUIEKCA JIJISl IPUBIICUCHUS YUAIIUXCS C
HaunboJliee MOXOIAIINMY 33 ]aTKaAMHU.
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PucyHok 4. Cxema nporpammbl o6y4eHust Ha paboyem mecTe
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Source: UctouHmk: OECD (2014c),Improving Skills Through Public-Private Partnerships: The Case of
Agribusiness, Private Sector Development Policy Handbook, OECD Publishing, Paris,
www.oecd.org/globalrelations/psd/ImprovingSkills (3).pdf.

Kpome Toro, Heo0X0AMMO ONTHMHU3UPOBATH YCIYTH IO PACHPOCTPAHEHHIO
3HAaHUH Cpely CeNbXO03MPOoN3BOAUTENeH. [IpaBUTENbCTBY ClleAyeT ynensars Ooblie
BHUMAaHMS OKa3aHUIO YCIyr, HampuMep HH(GOPMHPOBAHHIO O BO3MOXKHOCTIX
noxydeHns (UHAHCHPOBAHHS, HENAaBHUX IIONMPaBKaxX K 3aKOHOAATEIbCTBY U
CUTyalludl Ha PBIHKE, B TOM YHMCIIE MPEJCTABICHUIO CBeJeHUH 00 sKkcropre. BaxHo
YYUTBIBaTh TOTPEOHOCTH HAMMEHEe 3allWIICHHBIX TPYNN (HAIpHMEpP, MENKHX
KPECThSIHCKMX ~ XO3HCTB B OTHAJICHHBIX  pallOoHaX WM JKCHIIWH-
cenbxo3npousBoauteneii). [Ipu 3ToOM yciayru Mo pacnpOCTpaHEHHIO 3HAHHH He
JOJDKHBI OTPaHWYHMBATHCSI BOIPOCAMH TIPOU3BOJCTBA, KacasCh M TaKHX TEM, Kak
nepepaboTka W COBIT MPOAYKIMH (B TOM YHCIEe Ha 3KcmopT). B wactHOCTH,
TpeOyeTcst cJeloBaTh COBPEMEHHBIM PEKOMEHAAIMSIM, KacarollUMCs pa3BUTHS
YCIYT MO PacpoCTPaHEHHIO 3HaHu# (cM. biok 12).

[IpaBUTENBCTBO MOXET OKa3aTh COACHCTBUE B  PACIIUPEHUH  YKE
CYIIECTBYIOUIEH CHCTEMbl KOMMEPYECKHMX KOHCYJIbTALMOHHBIX YCIyr  AJIs
cenbxo3npoussogutenei. Peus naer o I'TII, yciayru KOTOPBIX 3a4acTyrO MOJIy4arOT
Oonee BBICOKYIO OIIEHKY, HEXeIH TrocyaapcTBeHHble. CieqyeT paccMOTPETh
BO3MOXHOCTb 3aKJIIOYEHHUS] JIOTOBOPOB MEXAYy TOCYyNapCTBOM U CyOBEKTaMH
YaCTHOTO CEKTOpa, Ha OCHOBAaHMH KOTOPBIX MOCIEIHUE OKa3bIBAIM OBl YCIYTH 110
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paclpoCTPaHEHUIO CEJIbCKOXO3SMCTBEHHBIX 3HAHWH B OTJAJEHHBIX pailloHax.
[lomoOHas mepenada yciayr Ha TOAPS] HO3BOJIUT 3(P(EKTUBHO BOCHOIH30BATHCS
OMBITOM YaCTHOTO ceKTopa. Ponb TpaBUTENbCTBA B JaHHOM ciy4dae Oyner
3aKIII0YaThCSl B OCYIIECTBICHWH HAJ30PHBIX (YHKIMHA, KOHTpOJE KadecTBa U
OpraHm3alud OO0y4YeHHs I CyOmoapsAuMkoB. B koHeuHOM cueTre Ha
TEPPUTOPUAIEHOM YpPOBHE JOJDKHA OBITh CQOpPMHpPOBaHA CETb arpoOHOMOB U
KOHCYJIPTAHTOB IO  CEIBCKOXO3SIMICTBEHHBIM  BONpOCaM, paboTaImux Ha
nocrosiHHON ocHoBe (Shtaltovna, 2013).

Bnok 12. PekomeHgauun ®PAO no MmoaepHU3aLmUM HaLMOHaNbHbIX CUCTEM
pacnpocTpaHeHUs CerlbCKOX03ANCTBEHHbIX 3HAHUMN

PacnpocTpaHeHne cenbCkoXo3aNCTBEHHbIX 3HaHUA nMmeeT Bonbluoe 3HaYeHne Ans
pasBUTUSA arponpOMBbILLIEHHOTO KoMnnekca. OdeKTMBHAsA cCMCTEMa pacnpoCTpaHeHus
3HaHUWA [OIMKHa OPUEHTMPOBATLCH HAa CMPOC, YYUTbIBATb FEHAEPHbIN hakTop, MMEeTb
KomnnernanbHbl Xapaktep, NPUCNyLWMBATBCA K MHMUMATMBaM, MAYLIMM CHU3Y, U ObiTb
OTHOCUTENBHO 9KOHOMMYHOWN. B yacTHoCTW, cnegyeT cobniogaTb cnegytowme NPUHLMMbI:

o OLIeHKa TeKyLlen opraHuM3aumyM pacnpocTpaHEeHUsS 3HAHWA C TOYKM 3pEeHUS ee
COOTBETCTBUA I'IOTpe6HOCTF|M CenbXo3nponssoaunTenemn

o JeueHTpanua3aumsa ycnyr no pacrnpoOCTPaHEHUIO 3HAHWW, HO fWWb nocne
noaroToBKU COTPYyAHUKOB n KOHCYJIbTUPOBaHUA COOTBETCTBYHOLLNX
AOJDKHOCTHbIX nnL

®  paclimpeHue MOSIHOMOYMI B TEXHUYECKOW cdepe B Lensx 6ornee aKTMBHOrO
pasBUTUS YENOBEYECKOro kanuTarna B CenbCko MECTHOCTH

®  hopmynupoBaHuMe rocygapCTBEHHOro Kypca B OTHOLUEHUW pacrnpocTpaHeHus
CEINbCKOXO3ANCTBEHHbIX 3HAHMA B  Uensx obecrneyeHuss UCMNONHEHUS
NONNTUYECKMX U PUHAHCOBBLIX 06A3aTENLCTB

®  [PUCBOEHME PACTPOCTPAHEHMIO CEJIbCKOXO3ANCTBEHHbIX 3HaHUW cTaTyca,
aHanorM4yHoro ApyruM CerlbCKOX03AMCTBEHHBIM AUCLIMMIIMHAM

e  obecrneyeHune nniopanuama B cthepe pacnpocTpaHeHus
CEeJIbCKOXO3SIMCTBEHHbIX 3HaHWM 3a CYeT MPUBIIEYEHUS TOCYOaPCTBEHHbIX,
YaCTHbIX U 0OLLECTBEHHbIX CTPYKTYD

®  yacTMyHad unNM MonHas npuBaTU3aUMs ycryr MO  PacrnpoCTPaHEeHUo
CEJIbCKOXO3SINCTBEHHbIX 3HAHWW JUWb B TOM Cfyyae, €cinvM 370
LienecoobpasHo C CoLManbHO-9KOHOMMYECKON TOUKM 3PEHMSI.

UcemoyHuk: FAO (2005), Modernizing National Agricultural Extension Systems: A Practical Guide For
Policy-Makers Of Developing Countries, FAO, Rome.
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3. HHCTHUTYyUHMOHAJIbLHbIE MNPO00JIeMbI: COBEpPIIEHCTBOBAHUE peaTu3yemoii
arponpoMbIILICHHON MOJUTUKHA

Ouenka: 3auacmyio HeNOIHOUEHHAS PEAIU3AUUA 20CYOAPCMBEHHBIX CIPAMezUil
6 chepe AIIK

Kak yxe roBopumnoce B ['maBe 1, rocynapcTBeHHBIE peQOPMBI CEIBLCKOTO
XO035MCTBa HE OKA3bIBAIOT 3HAYUTENIBLHOIO BIMSHUS Ha mojioxeHue nen. [lo qaHasiM
BTI (2014), npoiieccy peanu3aiuu MpersiTCTBYeT ¢1aboe BHYTPUBEJOMCTBEHHOE M
MEXBEJJOMCTBEHHOE B3aUMOJCHCTBHE M HU3Kas 3((EKTUBHOCTH YIIPABICHHUS.
He3upas Ha 3HauMTENbHBIE yCHIIUA, NpujaraeMmble MUHHUCTEPCTBOM CEIBCKOTO
X035HCTBA, HAa Pe3yIBTAaTUBHOCTE €ro paboTel B chepe AIIK orpuratensHO BIHSIOT
OTPaHWYEHHBI TOTEHIMAl W HEJOCTAaTKH pPYKOBOJACTBA, KOTOpPBIE OCOOEHHO
OLIyTHUMBl Ha YpPOBHE OPraHoB MECTHOTO camoympasieHus. K mnpumepy,
MPaBUTENBCTBO  JICKIAPUPYET HaMEpPeHHWe YBEIHMYUTh OOBEMBI  DKCIOPTa
arponpoMBIIUIEHHON MPOIYKIIMHU, OJHAKO B MUHHCTEPCTBE CEIBCKOIO XO35HUCTBa
JlaKe HEeT JienapTaMeHTa, KOTOPBI Began Obl BOIPOCAaMH TOPTOBIIH.

B nenom, cknagpiBaeTcs BHedariieHUWE, YTO B TalKUKHUCTaHE OTCYTCTBYIOT
OCHOBHBIE COCTaBIIIONMINE ycIrentHow crpaternn pa3sutus AIIK. K npumepy, mieaun
rOCy/IapCTBEHHOH IMOJMTHUKU HE BIOJHE ompezeneHHB. Ho BakHee Bcero To, WTO
JNEHCTBYIONINI CTPAaTErMUeCKUi IUIaH HE BKJIFOYAET B ceOs ITUIaH peaau3alui,
KOTOPBIA YEeTKO OTpakall OBl TeKyIlue HHHULMATHBBI MUHHCTEPCTB. M XOTA B
3aKOHO/IaTEIbCTBO BHOCATCS 3HAYUTENBHBIE TIOMPABKH, IpyTrHe HEOOXOINMBIE
3JIEMEHTHl YCIEHIHOTO IIpolecca  mpeoOpa3oBaHUs (aHATIW3 HKOHOMHUYECKOH
MOJINTUKH, BOBJICUCHUE 3aMHTEPECOBAHHON OOIECTBEHHOCTH, OFOJKET U TaK Jajiee)
OTCYTCTBYIOT.

KoHTponp u oneHka MOTUTUKU B chepe arponpOMBIIUIEHHOTO KOMIUIEKCA H
9KCIIOPTHOH  JEATENBHOCTH MO-TIPEKHEMY HOCAT HOMHUHAIBHBIM — Xapakrtep.
BenomcTBa, OTBeTCTBEHHBIE 33 OTH HampaBlICHMSA, Kak IMpPaBWIo, He
PYKOBOJCTBYIOTCS IUIAHOM peajii3alluid C YETKO IIOCTABJICHHBIMU BONPOCAMH U
[MOKAa3aTeNsIMH, YCTAaHOBJIEHHBIMU I OLIEHKH PE3yJIbTaTUBHOCTU OCYLECTBIAEMOM
nonutuku. ['ocymapcrBeHHble opranel TapKMKHCTaHA 3a4acTyl0 OTCIEKHBAIOT
MIPOMEKYTOUYHBIE pe3yJabTaThl, a He JaIeKO MIOyIHe MocieacTBusi. Taxk,
«TamxuHBeCT» OLUEHUBAaET JPPEKTUBHOCTH CBOEH pabOTBl MO HECKOIBKAM
MOKAa3aTeNsIM, XapaKTepU3YIOIUM TaKHe MPOMEKYTOYHbIE Pe3yJbTaThl, KaK YHCIIO
[IPOBEIEHHBIX BCTPEY C WHBECTOPAMH, ITOJIMHCAHHBIX COTJIALIEHUH U MPOTOKOJIOB,
OpTraHN30BaHHBIX (OPYMOB, KPYIJIBIX CTOJIOB W TaK jAajee, W, KaK MPaBHJIO, HE
yaesieT JIOCTaTOYHO BHMMAHHUS WTOraM JEATENbHOCTH, TaKMM, KaK KOJIWYECTBO
HOBBIX 9KCHOPTHBIX KOMIAHUN WK 00beM dKkcniopta. Ha s dexTuBHOCTH KOHTPOIIS
W OLEHKM  OTPHLATENFHO  CKa3bIBA€TCS  HEJOCTATOYHAs  [PO3PavyHOCTb
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TOCYJapCTBEHHBIX PAcX0J0B, B OTHOIIEHWH KOTOPHIX BHEIIHHE M HE3aBUCHMBIE
npoBepku He mpoBozsTces (Bertelsmann Stiftung, 2014).

Mepa Nel: Cocmasenenue naana peanusauyuu u npusiedeHue MeCHHbBIX
3AUHMEPECOBAHHBLIX  CMOPOH 6  UeNAX  noeblieHUsn  Ihekmusnocmu
HpUHUMAEMbIX Mep

B memsx ontumuzauumum  genoBoro  kiuMara  TampkukuctaHa  71%
arpONPOMBINIICHHBIX KOMITAHHA PEKOMEHIYyEeT TaKyl0 Mepy, KaK OINTHMHU3AIHs
HOpPMaTHUBHO-TIpaBoBoii  0azel  (ompoc  ODCP,  Ilpunoxenue 2). s
IIEJICHAIIPABJICHHOW ONTUMU3AIMKM TPOIecca OCYIICCTBICHHS CTpaTeruii B cdepe
AIIK  mpaBUTENBCTBY  CHEAyeT COCPEINOTOYMTh YCHIHA Ha  pa3paldoTke
a¢dexkTrBHOTO MaHa peaim3anuu. llpy HaTWYMKM TaKOTo IUTAaHA BIIACTH CMOTYT
MIPOJIEMOHCTPUPOBATh JOCTHXKEHUE Iienel mnporpammbel 1o pasputuio  AllK,
COOTBETCTBHE MPUHATHIX MEP OOIIEH CTpaTeTn, UX PalMOHAIBEHOCTD, ITOTyIeHHBIC
pe3yIabTaThl U AOJTOBPEMEHHBIN (D PEKT.

Kpome Toro, HEOOXOIMMO aKTWBHEE MPHUBJICKATH KIIIOYEBBIX MApPTHEPOB H
3aMHTEPECOBAHHBIE CTOPOHBI, OCOOEHHO Ha MECTHOM YpOBHE. BakHO MpOBOIUTH
OoOCYXXIeHHsI CO BCEMH TpYIMIIaMH 3aMHTEPECOBAHHBIX CTOPOH (Hampumep, ¢
MPeNPUATHIMH, HETOCYIapCTBEHHBIMU OpraHM3anusIMHA u BUTHBIMHU
MPEICTAaBUTEISIMHU OOIIECTBEHHOCTH ).

Mepa Ne 2: Onpedenenue uzmepumpix noxazamesieil U OUeHKA RPUHUMAEMBIX
Mep, 0COOEHHO Ha MECIHOM YPOGHE

UroOsl  3¢ddexTuBHO OlleHMBaTH  BO3JCHCTBHE cTpateruii B cdepe
arpoNpOMBIIIJICHHOTO KOMILUIEKCA, TOCYyIapCTBY HEOOXOIMMO OMPEACITUTh YECTKUC
NEeJM W YCTAaHOBUTh HM3MEpPUMBIC TIOKazaTend. [IOMHMO 3TOro, OHO JIOJDKHO
MPEIOCTABIIATh HAJCKHBIC CTATHCTUYCCKHE JaHHBIC, UMCIOIIME IPaKTUYCCKYIO
IIEHHOCTb.

Bo-nepBpIX, IOCTAHOBKA YETKUX LEJIEH U OKAa3aTeNneil B OTHOIIEHUH KOHTPOJIS
U OLUEHKH T'OCYJAapCTBEHHBIX CTPATErwil JOJHKHO CTaTh MEPBOOYEPEAHON 3amadeci
Ui mipaButeibcTBa. C camoro Hauvama paboTel Haj crparerueit passutus AITK
BaXHO OIPENENUTh MEPHI, KOTOphIe OyIyT NMPUHUMATHCA B IENAX KOHTPOJSA H
OIIEHKH XOJ/Ia Peajr3alliy, a TAaK)Ke CTATUCTUIECKHE ITOKA3aTeIH, COOTHOCSIINECS C
KOHCYHBIMU pe3y.HLTaTaMI/I CTpaTCFI/II/I. HOKa3aTCJII/I JOJI2KHBI 6I)ITI) KOHKpCTHI)IMI/I,
I/I3MCpI/IMBIMI/I, JOCTHUXKHUMBIMU, pea,HI/ICTI/I‘-IHI)IMI/I nu OFpaHquHHBIMH 10 BpCMCHI/I.
OHHM ompenensroTcss 10 Havajia TpPOBeNeHUs pedopM W OTpakaloTcs B IUIaHE

83



peanmzanuu. COOp MaHHBIX JOJHKEH OCYIIECTBISATHCA Ha Hambosee MOAXOASIIeM
YPOBHE, B TOM YHUCJIC HA MECTHOM YpOBHE. [IpaBUTENHLCTBO JOHKHO CIIOCOOCTBOBATH
ONTUMHM3AIUK TIpoliecca (OPMHUPOBAHKS TOCYJAPCTBEHHOW arpoIrpoMBIIIIEHHON
IIOJIMTUKH 3a CUHET IMPOBCIACHWA KOHTPOJIA U OLICHKH

Bo-BTOpBIX, HEOOXOUMO yCOBEPIIEHCTBOBATh HAITMOHAIBHYIO CTAaTHCTUKY H
3aIlOJIHATH MPOOEITBI B CTATUCTHUYECKUX JIAHHBIX (B TOM 4uciie, oTHOcuTeapHO AITK
U JKCIOPTHOM AESATEIBHOCTH). MMmeromuecss B HACTOSAIIEE BpPEMsI COBOKYITHEIE
JIAHHBIE U CBEJCHUS MAaKpPOYPOBHSI HE MO3BOJISIIOT MPOBECTU TIIATEIBHYIO OLIEHKY
mporecca (pOpMHpPOBaHHS TOCYNAPCTBEHHOH TIOJUTUKKA B arpoNpOMEBIINIICHHOM
KoMIUlekce. TpeOyercs CHCTEeMaTW4eCKH YIydlmiaTh TOPSIOK cOopa u
WCTIONF30BaHMS JAHHBIX MUKPOYPOBHS (HAampHUMep, CBEIEHHUS O MPEOUpPUATHSIX H
JOMAaIlTHUX ~ XO3SICTBax), 4YTOOBI MOXXHO OBUIO TPOCIEIAUTH  BO3JCHCTBHE
MPUHAMAEMBIX MEp Ha TPEINpHATHS W JIOMAIlHHE XO34HCTBA, PA3IUYHBIE IO
pasMepy, By H PETHOHY PaOOTHI.

4. IlepBocTeneHHble NPOOJIEMBbI J€J0BOT0 KIMMATA: ONTUMHU3ALMUS HAJOrOBOIl
" (prHAHCOBOM CHCTEMBI

Ouenka: Hanozoobnoscenue u Oocmyn K QUHAHCUPOGAHUIO — OCHOGHbBLE
coeporcusatouiue paxmopuot ons MCII

[Ipexne Bcero, ciemyer OTMETHTh, YTO HAJIOrOOONOXKEHHE, KaK CIEAyeT W3
I'maBer 1, Bce emie ocTtaercss TsDKENBIM OpeMeHeM Uil skuTenel TamKukucraHa.
CormacHo wroram ompoca, nposeaeHHoro OJCP, 85% arponpomsbinieHHBIX
NPENpUITHH CUUTAET HAIOTOOOJNOKEHHE CEPbEe3HBIM WM OYEHb CEPbE3HBIM
MpemnsTCTBUEM pa3BUTHIO cBoero OusHeca (IIpunoxenue 2).

IToka s7eKTpoHHAsT CHCTeMa elle pa3padaThIBAeTCs, €10 IMOJB3YIOTCS JIUIIb
HekoTopsie npennpustus. [To nogcyeram Beemuproro 6anka (World Bank, 2014a),
B 2013 romy SNEeKTPOHHBIMH YyCIyraMd IO TOAa4ye HAIOTOBOM OTYETHOCTH M
MOJTy4eHUH pa3pelieHrnil BOCIONB30BANHCh TOIbKO 2 100 opranm3anwmii, TO €CTbh
okono 1% u3 190 000 3aperucTpupOBaHHBIX FOpUANYECKUX JUL B TamkukucraHe
(Agency on Statistics, 2013). DnekTpoHHasi cUCTeMa MOAa4YH HAJTOTOBOH OTYETHOCTH
HE MCHOJIB3YeTCS B MAacIITabaxX CTPaHbI, YBEIMIHUBAs COIyTCTBYIOIINE PACXOJIBI IS
OpeANpUATAI M co3/iaBas OJNArONPHATHBIE YCIOBHS JUIL B3ATOYHHYECTBA CO
CTOPOHBI MECTHBIX HAaJlOTOBBIX OpraHoB. A 3TO, B CBOIO OuepeAb, MOXKET
o0ycnaBnuBaTh OOJNBIIOE KOJMYECTBO IIATEXKEH, TaK KaKk OHH OCYLICCTBIISIOTCS
nuvHO 10 Kakaomy Hamory (PWC, 2013). B cpeaHem, Ha cOOI0OIeHIE HAIOTOBBIX
(dopManbHOCTEH Y PEANPHUATHS YXOOUT 224 yaca B TOA, YTO IPEBHIIACT CPEAHEE
3nauenue i crpad ODCP, cocrasnstoree 175 yacos (World Bank, 2014e).
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Bo-BroppixX, BapuaHTBl MOJNydyeHHsT (HUHAHCHUPOBAHUS Y  TIPEANPHATHIH
arponpoMBIIUICHHOTO KOMIUIEKca (M 0COOCHHO y AKCIOPTEpOB) orpaHudeHbl. 60%
arponpOMBIIUICHHBIX — TPEANPHUITAN  CYMTAET OTPaHUYEHHYIO  JIOCTYIHOCTh
KpPEJIMTOB M BBICOKHE CTaBKU CEPHhE3HBIM WIIM OYEHb CEPhE3HBIM IPEMSTCTBHEM
pa3BuTHIO cBoero OusHeca. KoMMepueckoe KpeaMTOBaHHE CEIBCKOTO XO3SHCTBa
NpeACTaBIeHO B  HEJOCTAaTOYHOM Mepe, a OTCYTCTBHE BO3MOXHOCTEH
JIOJITOCPOYHOTO (DMHAHCHUPOBAHMS OCIOXKHACT BiaokeHue kKamutana B AIIK. Tak,
HecMOTps Ha Hanmuue 17 6aHkoB, Oonee yeM 140 MUKPO(QHHAHCOBBIX OpraHU3alHi,
14 sm3uHroBeix kKommaHuid u 10 crpaxoBbiX ¢upM, (uHaAHCHpOBaHHME IS
9KCIIOPTEPOB MPEAOCTABIIAIOT JIHUIIb HECKOIBKO OPTraHU3aIHA.

[IpaBuTenbCTBO  MpeuiaraeT JbrOTHBIE KPEAWUTHl  arpONPOMBIIUICHHBIM
NpPEeNnpusiTUsAM, B TOM UHUCJE DJKcroprepaM, dYepe3 DOHI TOIEPKKH
MpeINPUHUMATENhCTBA, OJIHAKO O0BEMBbl  KPEAWTOBAaHUS  HEBEIUKU  U3-32
HEOOIBIIOTO pasMepa camoro ¢ouaa (6 MIIH. HOJUI. 1Mo cocTosHuio Ha 2013 rox).
[Ipy 3TOM HMHCTPYMEHTOB, KOTOpPBIE MOTJIM OBl CIIOCOOCTBOBATH B YCTPaHCHHH
OIPE/ICTICHHBIX PUCKOB, xapakTepHbix jist AIIK (manpumep, duHaHCHpOBaHHS 1O
KPEJIMTHBIM PACIHCKaM) WM OSKCIOPTHOM JEATENbHOCTH (HANpUMEpP, CUCTEMBI
rapaatuii), y Tamxukncrana HeT. OTcyrcTBHEe (DUHAHCHUPOBAHUS SKCIIOPTHBIX
CIEJIOK CUUTAIOT CEPHhE3HBIM WU OYCHb CEPbE3HBIM IPEISITCTBUEM JIJISi Pa3BUTHUS
akcropta TmoutH 46% arpompomblinuieHHBIX npeanpustuii  (ompoc  ODCP,
Ipuoxenue 2).

Mepa Ne 1: Ymenvuienue uucna Hanozo6vlx naamediceil U COKpauwjeHue epemenu,
3ampauueaemoz0 Ha UCNOJHEHUEe HAN0208bIX 00A3AMeNbCME, O0COOEHHO OnA
azponpomviuiniennvix MCIT

[IpaBuTensCTBY cieqyeT MPOAOIDKAaTh paboTy Haj yNPOIIEHHEM HalOrOBOM
cucteMbl. sl cOKpaleH!s BpEMEHH, 3aTPavylBaeMoro Ha cOOJI0ACHNE HaJIOTOBBIX
(dbopmanbHOCTEH, NPAaBUTEIBCTBY PEKOMEHIYETCS OBECTH A0 KOHLA padoTy Haj
JNIEKTPOHHON CHCTEMOM MOJa4Yy HaJOTOBOM OT4eTHOCTH. Takasi cucrtema crocoOHa
ontuMusupoBats mnopsaok Haumcnenus HJC B crpane. Ilocme 3amycka
MTOJTHOIIEHHOW CHCTEMBI TPENNnpusaThs CcMoryT oTuuThiBatbess 1o HJIC B
JIeKTpOHHOM BuJe. CienyeT YCTaHOBUTb KOHKDETHBIM LI€JIEBOM IOKa3aTenb IO
JI0JIe HaJIOTOBBIX TIJIaTeXed, WHPOpPMAaLus O KOTOPBIX MOAAETCS B DIEKTPOHHOU

dopwme.

HeoOxomumo  cokpaTuTh 9WCIO  HajgoroBbix mmatexked. OO0  sToMm
CBUIIETENLCTBYET TOT (akT, 4ro B Xone opranmzoBanHoro OICP ompoca 93%
npennpustuss AIIK cooOuimnu, 4To coKpalleHHe 4YHCiia HaJOTOBBIX IIaTeXen
SIBIIIETCS. BAXXHOW WM OYECHb BAXKHOM Mepoi, HeoOXOMUMOW IS yIydIIeHUS
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nenoBoro kiumata (cMm. Ilpunoxenwue 2). TIpaBUTEIBCTBY PEKOMEHIYETCS
paccMOTpeTh BO3MOMKHOCTb YBEIMYCHHS INEPHOAMYHOCTH YIUIATHl (HAmpUMep,
€KEKBapTaIbHO WM €KEroJHO, a HE €XEeMECSYHO) HEKOTOPHIX BHIOB HAJIOTOB
(Hampumep, Hajora ¢ I10JIb30BaTeIe aBTOMOOMIIBHBIX JI0OPOT, COLIMAIbHOIO HAJora,
HJC u nanora ¢ nmpubbutn opranuzauuii). Kpome Toro, 3eMenbHBIH HAJIOT TOXeE
MO>KHO ObLITO OBl B3UMATh pa3 B o, 8 He €KEKBAPTAIBHO.

3areM MpaBUTENBCTBY CIIEAYET MPOBECTH JIOMOIHUTENBHYIO PaboTy MO PSTy
HasoroB. Ilo MHenuio Oonee yem 85% arpoNpOMBILUICHHBIX NPEANPHUITHI,
COKpAIlIEHHE YKCJIa HAJIOTOB SIBJSIETCS BOKHBIM MIIM OYECHBb BaYKHBIM LIarom (ompoc
ODBCP, Ipunoxenue 2). C MpUHATHEM HOBOTO HAJOTOBOIO KOJIEKCA UHCIO COOPOB
cokpatmiiochk ¢ 21 mo 10, ogHako HEOOXOIUMO TPOIOIKUThL HAUYMHAHUSA B TaHHOM
chepe W ONTUMHM3MPOBATH TMOPSIOK B3UMaHUS IUIaTEeKEH B  OTHOLICHUHU
TPAHCIIOPTHBIX CPEACTB, 3€MENBHBIX YYACTKOB U UMYIIECTBA.

HeoOxomumo Takke COKpaTHTh 3aTpaThl Ha BBITIONHEHHE O03aTENBCTB IO
HAC. bonee 82% arponpOMBIIUIEHHBIX MPEANPHUATHH CUHUTAET YNPOLIEHUE
cHCTeMbl HaIOroBbIX BbrueToB o H/IC BakHOMW MM OYEHBb BaXKHOW Mepoii (ompoc
OOBCP, Ilpunoxenue 2). IIpaBHTENBCTBY CIIEAYET PACCMOTPETh BO3MOKHOCTH
BBeJleHUs1 moporoBoro 3HaudeHwst g HJIC, mpemycMarpuBaromiero isi MaibIX
MNPEANpUATHH BO3MOKHOCTD HCIIOJIB30BAaTh KAaCCOBBIM METOA NMPU3HAHMS JIOXOJIOB.
[ToMuMO 3TOTO, MOYKHO OBIJIO OBl YIPOCTUTH WIH OOBESAMHUTEL Pa3INdHbIC (HOPMBI
OTYETHOCTH JUII MAaJIbIX KPECThSIHCKHX XO3SIMCTB, a TakkKe yBEIWYHTh
yCTaHOBJIEHHBIE HHTEPBAJIbI MEXy NoAaYyaMy HaJoroBeIX Aeknapanuii mo HJC.

W mnHakoHem, pexkoOMeHAyeTCs YCHIUTh WHGPOPMALMOHHOE M  JENOBOE
B3aNMOJICHCTBHE MEXIy LEHTPAIbHBIMH M MECTHBIMH HAJOTOBBIMH OpraHaMH M
uncnexkropamu. Cozganne KoopArHalMOHHOTO COBETA C y4acTUEM IpeACTaBUTEIeH
YacTHOTO CEKTopa, B ToM umcie MecTHhix MCII, momMoxeT MOBBICUTH YPOBEHb
OCBEIOMJIEHHOCTH O TEKyIIHX pedopmMax, MHHUMH3HPOBATH HECOTJIACOBAHHOCTH
neiicTBuii, m30ex)aTh MyONHPOBAaHUS HEKOTOPHIX IUIATEXKEW M PEmuTh MPoOIeMy
B3SITOYHMYECTBA. JTO KpaifHEe Ba)KHO IUIsI TOTO, YTOObl BHECEHHBIC B HAJIOTOBBIN
KOJICKC TOTIPaBKH OBUTH YCIIEIITHO Peann30BaHbl HA IPAKTHKE.

Mepa Ne 2: Pacuiupenue 603MOXMCHOCHEl NOJIyYeHUs (QUHAHCUPOBAHUA 011
AZPONPOMBIUIIEHHBIX RPEONPUAMUIL U IKCROPMEPOE
Bnactssm  pekoMmeHAyeTcs — COCpPeNOTOYMTH  pabOTy Ha  MEXaHHW3Max

ONTUMM3ALUN (UHAHCUPOBAHHUSA SKCHOPTa W OOOPOTHOrO KamuTaja MpeaupusTHi
arpoIpPOMBIIIEHHOTO KOMIUIEKCA.
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Bo-mepBbIX, IPaBUTENBCTBY CIEAYET PEMINTH IPOOIEMY HEXBATKH OOOPOTHOTO
kamurana y npeanpusataid  AIIK. B dacTHocTH, BlacTAIM peKOMEHAyeTcs
CTUMYJIMPOBATh HCIIONB30BaHNE IBMKMMOTO HMMYIIECTBA (HampuMep, 3amacoB Ha
CKJIaZie) B KadecTBE 3aJOroBOro oOecredeHus. OTO MOBBICUT JIOCTYITHOCTb
(uHAHCUPOBaHUS AJISl MPENNpUATHA 0e3 OCHOBHBIX CPEICTB, KOTOpas SBISETCS
Cepbe3HBIM WM OYEHb CEPbE3HBIM NpErsTCTBHEM Oonee weM it 67%
arponpombInuieHHbIX npeanpusituii (onpoc ODCP, Ipunoxenue 2).

Hampumep, crnemyeT paccMOTpPeThb BO3MOXKHOCTh — CO3JIAaHUSL  CHUCTEMBI
(vHAHCHpOBaHHWS TOJ 3aJIOT  CKJIAJCKUX  PACIHCOK, KOTOpas  TO3BOJHT
OTEYECTBCHHBIM CEJIbXO3IMPOU3BOIUTEISIM TOMOIHUTL OOOPOTHBIM KAIHTaNI, HE
mpojaBasi TPOAYKIHIO TI0 HHM3KOW IleHe B Hauajge ce3ona (PucyHok 5).
dopMHUpOBaHHUE TAKOW CUCTEMBI MOTPEOYET YaCTUYHOW MOJCPHHU3AINH CKIIAJCKOTO
XO3sICTBA CTPaHBI, HEJOCTATKHA KOTOPOTo 63% arpomnpOMEBIIITIEHHBIX TPEAIpUsSTHI
TaKWKKCTaHa CYNTAET CEPhE3HBIM caepkuBamommmM (akropom (ompoc OICP,
[Mpunoxenue 2).

PucyHok 5. ®MHaHcupoBaHuMe nop 3anor CKnagckux pacnmcok

Mepepaya ToBapoB Ha

Noctaswuk/ nponseogutens / XpaHeHue
npeanpuatve no nepepabotke / - g S
AnctpubbroTop / npogaeew, €
CEeNbX03nNpPoAyKLUN CKNaficKan pacnmcka
7
”
A -
’
,
e
Cknapckas Kpeaut P
pacnucKa ~
-
P
PR
A\ 4 -
”~
”
F
PuHaHCcoBOE -

4
yupexgeHne &

Source: Wctounmk: OECD (2014b) Improving Supply Chain Financing in the Kyrgyz Republic: The Case
of Agriculture, Private Sector Development Policy Handbook, OECD Publishing, Paris,
www.oecd.org/investment/psd/SupplyChainFinancing.pdf

Bo-BTOpEBIX, MIPAaBUTENBCTBY CIELYET PACCMOTPETh BO3MOXKHOCTD YUPEKIACHUS
CHenUalbHOTO (OHAA AJIsl TApAaHTUPOBAHUS IKCIIOPTHBIX KpeAuToB. OH MO3BOIHT
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HOJIEPIKATh KPEAUTOBAHHE OTEYECTBEHHBIX SKCIIOPTEPOB U OCIAOHMTH PsJl PHCKOB,
CBSI3aHHBIX C BHEIIHEH Topromieit. st obecrieyeHuss COOTBETCTBUS TPEOOBAHHSIM
BTO mnpaBurenbcTBYy HEOOXOIMMO ClenoBath mnosoxeHusm «Cocnauienus no
OKCROpMHLIM — Kpeoumam ¢ ouyuanvhol  noodepackoiy (OECD, 2014d),
OIPEJIEIISIONIETO YCAOBHSI MOIEPIKKH SKCIIOPTHOM JeSITeIbHOCTH. [10100HbIH (OHT
rapaHTHPOBAHUS SKCIOPTHBIX KPEJAUTOB MOKHO CO3[aTh Ha 0a3e CYIIECTBYIOIIErO
MdoHIa NOANEPKKHI MIPEANPUHIMATEILCTBA.

Crnenyer u nanee pabotate Hajx Oosee mMacmITaOHOM pedopMoil PUHAHCOBOTO
CeKTOpa, B TOM YHCJIE HaJ pa3BUTHEM OaHKOBCKOIo cekropa. HopmaruBHO-
mpaBoBast 0a3a MOIKHA OJarompHsITCTBOBATH 00pa30BaHMIO HOBBIX O0aHKOB (B TOM
YHUCIIe OTICICHHUN 3apyOeKHBIX OaHKOB), TpeodpazoBanHuio KpymHeEIX MDU B OaHkH
W MPUBJICUYCHUIO MHOCTPAHHBIX MHBECTHLIMH B (prHAHCOBBII cekTop TamKuKUCcTaHa.
Bosiee TOro, HE0OXOMUMO TPEJOCTABUTH OAHKAM JIOMOJHUTEIBHBIC CTHUMYIbI JUIS
MPE/UIOKEHHS YCIYT B CEIbCKOH MeCTHOCTH. VM HakoHel, TOocyaapcTBY HaJIo
COCPeIOTOYHTh, paboTy Ha YOPOUICHWH MpoLedyp MepedynucieHuss B OaHKU
JICHEe)KHBIX MEPEBOJOB OT TPYIAOBBIX MHUIPAHTOB, Uil YEro HEOOXOIMMO HaUTH
COOTBETCTBYIOIIME TEXHHYECKHE DPEIICHUs, KOTOPBIE MO3BOJAT CBA3ATh MEXKIY
cO0OM CHCTEMBI JICHEXKHBIX IEPEBOJIOB M OpraHm3alvu (UHAHCOBOTO CEKTOpa
Ta/KMKHCTAHA, 4 TAKKE HOBBLICHTh (PMHAHCOBYIO IPAMOTHOCTh HACEICHHUS.”
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HAIIPABJIEHUE JJAJTIBHEWINUNX JJEHCTBUM

l'[pennocnmlcn H OTPAHHYCHUSA

OcHOBHOI TEMOH HaCTOSIIETO oT4yeTa SABIISIETCS pasBurue
arpONPOMBINIIIECHHOTO  KOMIDIEKCa W OJKCIOpTa  arponpoiOBOJIBECTBEHHOM
nponykimu. Opnako TamkukucTany cleAyeT NpoAOoDKaTh padoTy W HaA
YKPEIUICHUEM JPYTUX COCTABISIONIUX IPOU3BOJICTBEHHO-COBITOBON IICTIOYKH B
AIIK. Ba)xHO OTMETHTH, YTO TEKCTWJIbHAS IPOMBIIIICHHOCTh IPEICTaBIISCTCS
JIOCTATOYHO TIEPCICKTUBHOW, OCOOCHHO €CIM YAacTCs TMPHUBJICYL  OOJIBIIE
VWHBECTUIIMI B pPa3BUTHE e¢ NepepaldaThIBAIONIUX MPESANPUATHIA. BOIBIIMHCTBO
PEKOMEHIAINI, COAepKAINXCS B HACTOSIIEM OTUYETe, MPUMEHHUMO M K BOIPOCY
YKpETIeHUs] MPOM3BOACTBEHHO-COBITOBON IEMOYKH B cdepe BBIpANUBAHUSI |
nepepaboTKu XJIOIKA.

OddexTuBHOCTS NpeoOpa3oBaHUi, MPEMIOKECHHBIX B HACTOSIIEM OTYETE, BO
MHOTOM 3aBUCHUT OT MPOBEACHHA 00INX 3KOHOMHYECKUX pedopM B TaKUKHUCTaHE.
BrnaronpusaTHeIi  J1€70BOM  KIUMAT  3aKJIaJbIBACT OCHOBBI  JUIS  Pa3BUTHA
arponpoOMBIIUIEHHOTO CEKTOpa, TOBBIMIEHUs] TMPOU3BOJUTEIBHOCTH W pocTa
akcropTa. Y Ha000poT, cimabble mpaBa COOCTBEHHOCTH, KOPPYIIUSA M Upe3MEPHOE
BMEIIATENLCTBO TOCYJapcTBa B OKOHOMHKY HETaTHBHO CKa3bIBae€TCA Ha
MpeanpUHUMATENbCKON JesiteabHoCcTH, B ToM umcie W Ha AIIK. Bonee Toro,
MTOBBIIIIEHHE TTPONU3BOIUTENEHOCTH arpOIPOMBIIIUIEHHOTO KOMIUIEKCA TTOCTABUT TIOJT
yTrpo3y TPy HEKBATH(PHUIMPOBAHHBIX KaApOB. J[aHHBINA COIMANBHBIA ACIEKT TOXKe
HEOOXOMMO YYHTHIBaTh, HECMOTPSI Ha TO YTO 3TO HE BXOJHUT B 3aJaud AaHHOU
Iy OTMKAIIH.

Jist Toro 4ro0B! MPHUBEACHHBIE B HACTOSIIEM OTYETE PEKOMEHIAIMN IPUHECTH
HanOOJBIIYI0 TOJIb3Y, TPABUTENBCTBO Ta/KMKUCTaHA [OJDKHO TPOAOIIKHUTH
MpoBeNEHNE CTPYKTYpHBIX MpeoOpa3oBaHMi W PadOTy HaJ YKpEIJICHHEM IMpaB
COOCTBEHHOCTM ¥  YCWJIEHHEM  IIPaBOBOM  HE3aBHCUMOCTH, a  TaKxe
MIPOTUBOAEHCTBOBATh KOPPYILMHU M OTPAHUYUTH [IEPUOJUUECKOE BMELIATENbCTBO B
SKOHOMHKY CO CTOPOHBI MPEICTaBHUTENICH TOCYAapCTBEHHOIO W YaCTHOTO CEKTOPA.
Kommanusiv 1 npeanpuHuMaresiM HEOOXOAMMO IPEAOCTaBUTh PAaBHBIE YCIIOBHUS
paboTh U 0e30TMacHyI0, CTAOMITBFHYIO Cpely, KoTopas OyJaeT crmocoOCTBOBATh POCTY
uHBecTUMi (B ToM umcie uHOcTpanHbix) B AIIK. KoHcympranmum ¢ yacTHBIM
CEeKTOPOM IMO3BOJISIT CHOPMHPOBATH ONAroNpUsATHYIO Cpeay MJs peIIeHUsS
BO3MOXHBIX NpoOJIeM U pa3pabOTKU CIIOCOOOB YNPOLICHUS aIMHUHHUCTPATHBHOI'O
B3aUMOJIEHCTBH.
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OddexTuBHOE OCYyNIECTBIEHHE PEKOMEHJIOBAaHHBIX pedopM  MOTpedyer
COOTBETCTBYIOIIUX PECYPCOB — KaK (PMHAHCOBBIX, TaK U TPYIOBBIX. B cBs3U ¢ 3THM,
pemaromuM  GakTopoM ycrexa JIOJDKHO —CTaTh Y4acTHe MEKAyHapOHBIX
OpraHM3aniiii W TapTHEpoB B oOjactu pa3BuTus. OQHAKO B CPEeTHECPOUHOU
MEPCHEKTHBE HE MEHBIIYIO, €CIM He OOJBIIYIO, BaXXHOCTb HMEET MOCTEIEHHOE
HapalMBaHNE WHCTUTYLMOHAIBHOTO MOTEHIMANA CaMOM rOCy/apCTBEHHOM BIIACTH.
Kpome Toro, B ycioBUSIX OTpaHHYEHHOCTH PECYPCOB I YIPOLIEHUsS Ipolecca
npeoOpa3oBaHuil HEOOXOOUMO YAENIUTH 0co000e BHHUMAaHHE IOCIEOBATEIHLHOMY
IUTAHUPOBAHUIO AeHcTBUHA. Huke mpuBeneH NEpBbIi OPUEHTUPOBOYHBIM Tpaduk
peanusanuu.

OcHoBHbIE NPUHIMUIIBI OCYIICCTBJICHUS

Ycnexy — mpemiaraeMpiX  TOJMTHKO-3KOHOMHMYECKMX  pedopm  Oyzer
CITOCOOCTBOBATE COOJIIOZICHHUE PsIIa OCHOBOIIOJIATAIOIITNX MTPHUHITUIIOB:

e OpUeHTHPOBAHHOCTH CO3/1aBaeMbIX MHCTPYMEHTOB Ha  CIpPOC.
Pa3paboTka pexOMEHJyeMbIX HHCTPYMEHTOB 3KOHOMHUYECKOW MOJUTHKH
JIOJDKHA COTPOBOX/IATHCS TINATEIILHBIM BCECTOPOHHUM aHAIIM30M 3aTpaT U
BbITO/. Takue MHCTPYMEHTHI JOJDKHBI OBITh OPUEHTHPOBAHBI Ha CHPOC U
KaKk MOXXHO TeCHEee CBS3aHBI ¢ IMOTpeOHOCTSIMHU OeHeduimapoB. Kpome
TOr0, HEOOXOJIUMO TIOCTOSIHHO CJICAHMTH 33 Pa3BUTHEM COOTBETCTBYIOIIEH
MOJIMTUKK B COIMOCTABUMBIX CTpaHaxX M IMEPEHHMATh Y HHUX NepeIoBOMH
OTIBIT.

e YyacTHe M NOJIEP:KKA CO CTOPOHBI Cy0ObEeKTOB YACTHOIO CEKTOpa.
Bripabotka MIOJINTUKH, HaIpaBJICHHOM Ha MOBBIIICHHE
KOHKYPEHTOCIIOCOOHOCTH ~ 4YacTHOTO  CeKTopa,  Bcerja  JIOJKHA
OCYIIECTBIATHCS B COOTBETCTBUH €0 MOTPEOHOCTSIMH.

e BrblgeneHue CcOOTBETCTBYIOIIMX CpeICTB Ha AOCTUKEHHE YeTKO
NOCTABJICHHBIX HeJieil. Kaxaplli MOJIUTUKO-9KOHOMUYECKUI HHCTPYMEHT
JOJKHBl UMETh OIPEAEICHHYIO LENb, COMIACYIOUIYIOCS C IIPOYUMH €ro
XapaKTepUCTUKAMHU, U Ha JOCTIKEHHUE 3TOM LIENH JOIKHO OBITh BBIIEICHO
JOCTaTOYHO cpeAcTB. Jlydmie mocTtaBuTh Oojiee CKPOMHYIO 3anady H
o0ecreynTs HAIUYNE BCEX PECYpPCOB, HEOOXOIUMBIX AJISI €€ BBIIOIHEHUS,
YeM IBITaThCS peau30BaTh ILENbI KOMIUIEKC Mep, HE HMes Ha TO
COOTBETCTBYIOIINX CPEICTB.

e  MexaHU3MBbl KOHTPOJISI M OLleHKH KaK 00s13aTe/IbHAsl COCTABJISIOLIAs,
NpUCyTcTByWOmass ¢ camoro Havaga. Kaxnapii  nonutuko-
OKOHOMHYECKHH  WHCTPYMEHT  JOJDKCH  00iagaTh  COOCTBEHHBIM
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KOHTPOJIbHBIM MEXaHH3MOM, KOTOpPBI obecrieunBan OBl COOJIOJEHUE
MNPUHIUIIOB NPO3PAYHOCTU U HE3aBUCUMOCTH.

Bo3mo:xHbIE CPOKH peajqu3aluu

B gamHOM oOT4YeTe W3MOKEHBI OCHOBHBIE [EHCTBHS, KOTOPHIE BIACTIM
TamkukrucTaHa HEOOXOJUMO NPEANPUHATH, YTOOBI YBEIMYUTh OOBEM DKCIOPTA
MNPOAYKLUUK arpONpOMBIIIEHHOTO KoMIuiekca. IIlpuMepHble CpPOKH peanu3auuu
KIIFOUEBBIX MEp TPEACTaBIeHbl HIDKE. B TO ke Bpems, cleayer ydecTb, 4TO
(hakTUYEeCKOE OCYIIECTBIEHHE OCHOBHBIX Mep OyAeT 3aBUCETh OT HaIU4dus
BBIJICJICHHBIX CPECTB.

PucyHok 6. Bo3aMoXxHble Cpoku peanusauuu

I'IepecMOTp cTpaTtermu pasBuTus akcnoprta <1roga 1-3 ropa >3 et

1.1 p p

« Bi haKTopos, np yioLLy P

* MpUHATVE peLLEHNSA B OTHOLLEHUM HOBOII CTPYKTYPbI MO MoARepXKKe JKCropTa
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'Cum. axxe OECD (2014h).

2 JlomoMHUTENbHYI0 HHYOPMALMIO 00 WCIOIB30BAHAN JCHEKHBIX IIEPEBOJOB IS
pacumpenust goctyna K ¢uHaHcupoBanuto B Tamkukucrane cm. B OECD
(2014h), Enhancing Access to Finance for SME Development in Tajikistan.
Hoxyment mnoarotoBneH ansi Kpyrimoro croma ODCP 1o moBbIIIEHHIO
KOHKypeHTocrocooHoctu crpad EBpasun B 2014 rony, [lapmx.
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NPUJIOXEHUE 1. MPUBJIEYEHUE WHBECTHUIIUHI U PA3SBUTHUE
IKCHOPTA B TAIZKUKUCTAHE: UCXOJHAS OLIEHKA

HemocTtaTkyn MHBECTMUHMOHHOW M JIKCHOPTHOH moauTuku TagkukucTaHa Mo
pe3yabTaTam npoBeaeHHoii OICP oneHkn

[IpeumymiecTBa, KOTOpBIE JAlOTCA YBEIWYCHUEM OOBEMOB JKCIIOpTa H
VMHBECTUIIHI (OTE€YECTBEHHBIX U MHOCTPAHHBIX ), OOIIEN3BECTHBI M OOIICIIPU3HAHHEI,
YacTHbIE WHBECTHUIIMH M HKCHOPT TOBBIMAIOT MPOU3BOAUTEIHFHOCTE SKOHOMHKH,
CHOCOOCTBYIOT CO3JIJaHMIO pPa0OYUMX MECT U TOBBINICHUIO Joxoja. Bce atm
MPEUMYIIECTBA MOTYT CTaTh JBIKYIIEH CHIION pPa3BUTUSI SKOHOMUKH U JINKBUIAIIUU
O6enmHoctn. MHOTHE CTpaHBl CyMenH AOOWTHCA POCTAa YACTHBIX WHBECTHIHHA U
00BEMOB AKCIIOpTa O1aroiaps OCYIIECTBICHHIO CBOMX CTPATETHid Pa3BUTHSA, a TAKKE
LIETICHAIIPABICHHOMY HCIOJIb30BAHUIO HMHCTPYMEHTOB MOANCPKKU DKCIOpTa U
MIPUBIICYCHNUS WHBECTHIIAN.

OmnenuBas cutyanmmio B Tamkukucrane, ODCP mpoanammsmpoBansa €ro
FOCYJapCTBEHHYIO IOJUTUKY C II€JIbI0 OMNpPENEIUTh KOHLENTYallbHBIE OCHOBBI
Mpolecca IKCIEPTHON OIEHKU JEATEIbHOCTH T'OCylapcTBa B cepe MPUBICUCHUS
WHBECTHUIIMA W Pa3BUTHSA JKCmopTa. JlaHHOE MEepomlpHsITHE TO3BOJIUT CPABHUTH
MIPHHUMAaeMbIe B CTpPaHE MEpHI, HANPaBJICHHBIC HA TPUBJICUCHHUE HHBECTUIUH H
pPa3BUTHS IKCIIOPTA, C MEPEAOBBEIM OMNBITOM U OCYIIECTBIATH KOHTPOJb 32 XOJOM
mpoBefeHusT TpeoOpa3oBaHWid ¢ TedeHHWeM BpeMeHH. (OCHOBHBIE UTOTH
MPOBEJICHHOTO aHaln3a OOCYXIaINCh C 3aWHTEPECOBAHHBIMU TPEICTABUTEIISIMHU
rOCy/IapCTBEHHOTO M 4acTHOTO cekTopa 24 utons 2014 roga B JlymanOe B pamkax
MOATOTOBKM K SKCIIEPTHOM OlleHKE. B AMCKyCcCHSX NPUHAIU y4acTHE BEIyLIUE
SKCIIEPTHI M CIIEIATUCTHI U3 | epManHny.

B ocHOBe OICHOYHOW METOOWKH JekaT 12 TokazaTeneil, OTpaXKaroIIux
COCTOSIHUE WHCTUTYLHOHATBHOH 0a3bl W COOTBETCTBYIOIIMX HHCTpyMeHTOB. Kax
mokaszaHo Ha PucyHke 8, B cooTBeTcTBHM ¢ HaOpaHHBIMH Oayutamu, TaIKUKHACTaH
HAXOIWUTCS MEXIY 1-M M 2-M ypOBHSIMH, YTO O3HAYACT HAIMYHUE JIUIIH HEOOIBIIOTO
KOJIMYECTBA OMNpPEICICHHBIX Mep HSKOHOMUYECKOH TOIUTHKH, OCYIIECTBICHUE
OONBIIMHCTBA KOTOPBIX, K TOMY K€, HE SBJISETCS YIOBIECTBOPUTEIBHBIM (B
NPOTUBHOM CiTydae, CTpaHe ObUI OBl MPUCBOCH YpOBEHB S5). Pe3ynbTarhl OLCHKH
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IIOKa3bIBAOT, 4YTO MNPUHHUMACMBIC TOCYJAapCTBOM MEPbI IO CTUMYJIUPOBAHUIO
AKCIIOpTa M MPUBJICUCHUIO WHBECTUIUI HE COOTBETCTBYIOT IMEPEIOBOMY YPOBHIO.
Ecam paccmaTtpuBath 3Ty Ipo0ieMy Ha HHCTUTYIIHOHAIFHOM YPOBHE, BHIHO, YTO B
HACTOAIIEC BPEMA B CTPAHE HET CTPATETUUCCKOIO IVIaHa MPUBJICYCHUA I/IHBCCTI/IHI/Iﬁ
U TOAJNEPXKKH DKCIOPTa, IyOIMPYOTCS HEKOTOPBIE TOCYNapCTBEHHBIC (YHKIIHH
(Hampumep, 3KCIIOPTHO-UMIIOPTHBIE OIEPalMd) U OTCYTCTBYIOT OIpE/CICHHBIC
ycIyru (HampuMmep, YCIYTd JJisi MHBECTOPOB IOCIE peallu3alliyd MPOeKToB). s
OKa3aHUs YCIIYT IO MOAJEPIKKE SIKCIIOPTA TOCYAapCTBEHHBIM BEIOMCTBAM HEAOCTACT
KaK TIOTEHIMana, Tak U CpeAcTB. UTO KacaeTrcs CpelCTB, TO JCNAIOTCSA TepBEIC
MIONBITKH YJIYYIINTh MECTHBIH JETOBOM KJIMMAT 3a CYET CO3JaHHsI CBOOOJHBIX
skoHOMHuYeckux 30H (C3O3). llpumeHeHwe APYyrux WHCTPYMEHTOB (IpoTrpamMm IO
YCTAHOBJICHUIO JICNOBBIX CBsi3el, Mepbl 1o passutuio MCII, WHCTpYyMEHTHI
(DUHAHCOBOI TOJIEPKKH JKCIIOPTAa U TaK Jajee) HE WUMEET CHUCTEeMaTHYECKOTO
XapakTepa W OCYIIECTBISICTCS JIMIIb 32 CYET MECTHBIX WHHUIHMATUB, KOTOpBIC
HEpeKo GUHAHCUPYIOTCS JIOHOPCKUMH OpraHu3aiusaMu. B cienyroiiem pasiene Mul
PacCMOTPHUM KaXIbIi U3 IMOKa3aTesel B OJIPOOHOCTIX.

OueHka cuTyauum ¢ NpuBreYeHnemM MHBeCTULIMIA U pa3BUTUEM 3KcnopTa B
TapxukucTtaHe (O3CP)

0 1 2 3 4 5

MHcTUTYLMO- & e s
HanbHaA Gasa o
AreHTCTBO N0 NPHENEUEHMI0 WHBECTULIWI /—
NORNEPKKE IKCNOPTS
KonTpans w oyenxa [
Mepenoson
Epwessiii yesTp no pabote ¢ wHeecTopany [ yposexb
n y ¥ pos= ]
0CYAAPCTBEHHO-UACTHLIM AMANOT ¥,
KOHCYNETaUuMMA C WHBeCTopa H
Cpeactea
NPWBNEYEHUA CeoBonsisie skoHompuece soHs I
MHBECTHLMI 1 [ 5
porp noy censed I
noAnepXKu
elIoHIa Mporpanus: noaaepw secnopr
neatensHocT IIE——
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3KCNOpTa
Mporpasmis CO3RaHMA KNACTEPOB el
NOANEPXXA OTPACNHEBOH
KOHKypeHTocnocoGHoCTH

UcmoyHuk: aHann3 O3CP.
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CTpaTrerum nipuBJe4YeHHUs] MHBECTHIMI W TOAAEPKKHM 3IKCOOpPTa H
OTBETCTBEHHbIE CTPYKTYPbI

Cmpamezu;l pazeumun IKCnopma u CMmumyaupoeanus uneecmuuuﬁ

Crpareru pa3BUTHS SKCIOPTa W CTUMYJIUPOBAHUS MHBECTHULMH MOMOTAOT
rOCyJapCcTBy NpPHBIEYb YACTHBIE WHBECTULMH M YBEIUYUTH OOBEMBI 3KCIIOpTa U3
CTpaHBbI 32 CUET LIEJICHANIPABIEHHBIX MEP FOCY1apCTBEHHON MOJINTHKH.

Ormenka, npoBenennas ODCP, BeIssBHIIa HAIMYHE HEIOCTATKOB B CTPATETHUU
TamkukucTaHa, NMpeHA3HAYCHHOW Ui TPUBJICUCHUS WHBECTUIUN W TOJJICPIKKH
JKcropra. Bompoc npuBIeYeHUs WMHBECTHUIMEA peryiaupyercs «Konyenyueti
20Cy0apcmeeHnol NoAUmuKy npueieyenus u sawumst unsecmuyui» (MoJoT, 2012
o) W CPEAHECPOYHBIMH MpPOrpaMMaMH TOCYJapCTBEHHBIX  HMHBECTHUIIHH,
MPeIyCMATPUBAIOIIMMY TIPUBJICUCHUE MHOCTPAHHOTO KaluTajla B YTBEPIKICHHBIC
KpYITHbIE HHBECTUITHOHHBIE TTPOEKTHI.

[TpaBuTenscTBO paboTaeT HAA PAa3BUTHEM TAKUX OTPACIeH, KaKk >HEPreTHKa,
TpaHcHopT, oOpabarbiBaiolIasi MPOMBILUICHHOCTh W CEIIbCKOE  XO3SIHCTBO
(I010BOJICTBO, OBOILIEBOJCTBO,  XJIOINKOBOJACTBO W BHHOIPAAapCTBO).
OredecTBEeHHAs! NMPOMBIIIICHHOCTh IPECTABICHA TAKUMH OTpPACISIMU, KakK JIeTKas
INPOMBIIIJIEHHOCTh  (HAampuMep, OYMCTKAa XJIONKA, TEKCTHIbHAs W  IIBEiHas
MPOMBIIIJICHHOCTH), LIBETHAS METAIUTYPrus (HampuMmep, IPOU3BOACTBO AIIOMUHHMS U
M3eNNH U3 AIIOMHHUS), NHIIEBas MPOMBIIIICHHOCTh (HAaIpuMep, MPOU3BOACTBO
MSICHOM W MOJIOYHOW MPOAYKINH, TiepepaboTka (PpyKTOB U OBOIIEH) U JOOBIBAIOIIAS
MPOMBIIITICHHOCTb. Ha  pasButme JaHHBIX oTpaciei HarnpaBJICHbI
«[ocyoapcmeennas npozpamma no ycuieHuio SKCNopmHo20 NOMeHYUaia cekmopa
nepepabomku osoweii u Gpykmog na 2010-2012 200e1», «llpoepamma pazeumus
aeexoi  npomvuunennocmu» (2005 ron), «llpoepamma pazsumusi  2nyO0KOU
nepepabomku xaonkoso2o onokrna» (2007 rox) U qpyrue TOKYMEHTHI (B TOM YHCIIC
«LleneBast rocymapcTBeHHas IpOrpaMMa pa3BUTHS Ca/I0BOJICTBA M BUHOTPAIAPCTBA,
MOCTENICHHOTO YBEJIMYEHHS IMPOM3BOJCTBAa (PPYKTOB M BUHOTPANA, BBIPALIMBAHUS
CaKEHIIEB TUIOJIOBBIX M BEYHO3ENEHBIX JiepeBbeB B PecnyOnmuke TamkukucTaH Ha
2005-2010 romer» u [Tocranosnenue [paButenscTBa Pecryonuku Tamkukuctan o6
yrBepxkaeHnn «lIporpaMmbl pa3BUTHS XJIOMKOBOIYECKOW oTpaciu B PecmyOmmke
Tamxukuctad Ha 2010-2014 roae», cm. Bl, 2014).

[Mocne Berymnenus Tamkukucrana B BTO npaButensctBo pazpabortano «Ilnan
neicTBuii Ha epuon nocie Beryrienus B8 BTO» (Government of Tajikistan, 2013),
KOTOPBIA TpeAcTaBiIsieT COOOH MiaH peaju3aldd Mep IO TMOMICPKKE SKCIopTa
OTEUECTBEHHOM mnpoaykumu. B «IlmaHe npeicTBUi» COIEPXKUTCS Iporpamma
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W3MEHEHHUI TOproBoro pexknma PecrmyOnwku Ta/KuKuCTaH MOCTEe BCTYMJICHHS B
BTO, a Takxe yka3bIBalOTCS OTBETCTBEHHBIE OpraHbl M YCTaHABIMBAIOTCS CPOKH
OCYILIECTBIICHHUS.

HO, HECMOTpPsA Ha MIPHUHATBICE MCPbI, 3HAYUTCIIBHBIX PE3YyJIbTATOB IIOKAa HE
yAaajaoCb NJOCTUYb, U JIMIIb HEMHOI'UC npeo6pa3013aHI/1;1 ObLIH JOBCACHBI JO KOHIIA.
OO0BEM 4YACTHBIX KAIMTAIOBIOXKCHUN HCBCJIMK, a Z[HBGpCH(bHKaLIHSI OKCIIOpTa
HaXoauTCs Ha HadaJbHOM! craguu, OTYErOo JKOHOMHKA OCTacTCia B TECHOM
3aBUCUMOCTHU OT LICH Ha XJIOIIOK H ATFOMUHHUH. CTI/IMYJ'H/IPOB&HI/IC I/IHBCCTI/II_[I/Iﬁ u
AKTUBU3alUsA BKCHOPTHOfI JACATCIIBHOCTHU Tpe6yeT OT MMPAaBUTCIILCTBA Ta}_'L)KI/IKI/ICTaHa
MIPUHATHUA JOIIOJIHUTCIIBHBIX MEP.

B nanpHeflitieM MOXKHO TTPOBECTH pabOTy MO CIEIYIOIINM HAIPaBICHHUIM:

yﬂy‘{IHCHI/Ie COTJ1IaCOBAHHOCTHU I[eflCTBHfI, HaIlpaBJICHHLIX Ha IMPUBJICYCHUC
I/IHBCCTI/IIII/If/i " pa3BUTUEC SKCIIOPTA,

Pa3paboTka BcecTOpoHHE TIPOTYMAaHHOW CTPAaTETUH  MPHUBJICUYCHIS
VWHBECTHIIMHA M Pa3BUTHUS IKCIOPTa (MIOATOTOBKA TUIAHOB MEPONPUATHH 110
CTUMYJIHPOBAHHIO WHBECTHUIIAN u YIPOIIEHUIO MpOLEAyp
WHBECTUPOBAHUS, YCTaHOBJICHUE 3¢ dEeKTUBHOTO pabouero
B3aMMOJICHCTBUS MKy TOCY/IapCTBCHHBIMH BEJOMCTBAMH U CyOBbEKTaMU
YaCTHOTO CEKTOpa, HapalluBaHKE TIOTEHINAa COTPYAHUKOB);

OHpC}IeJ'IeHI/Ie OTpaCJ'IefI, BUI0B MpoAYyKIUN NI PEruoHOB,
MEPCHEKTUBHLIX C TOYKHU 3PCHUA KOHKypeHTOCHOCO6HOCTI/I;

CocraBnenue moapoOHOTO IUIaHa ¢ yKa3aHWeM OIopKeTa, Ielied, 3aiad u
OCHOBHBIX 3TaloB, a TakXke OOSI3aHHOCTEH W (YHKIHMHA CTOPOH,
3aMHTEPECOBAHHBIX B PeaTU3aI[ill CTPATETHH;

PaccmoTpenue u yTBep)KIeHHE CTPAaTeru KaK Ha HALIMOHAJIIBHOM, TaK U Ha
MECTHOM YPOBHE; COTJIACOBAHUE CTPYKTYPbI U ()YHKLIUI yUaCTHUKOB;

Coznanue OpraHHU3aLMOHHON CTPYKTYPHI, oOecmeunBaronien
pacrmpeeneHie OTBETCTBEHHOCTH, HAuWHAsl C BBICIIETO PYKOBOACTBA H
3aKaHYMBAas HETOCPEIACTBCHHBIMH HCIIONHHUTENSIMA CTPATETHH, a TaKXkKe
YUUTHIBAIOIIEH KOHKPETHBIC TPEOOBAaHMSA K YEIOBEYECKUM pecypcaM H
(buHAHCOBOMY 00€CIICUEHHUIO;

Ontummzanus HWHOOPMAIIMOHHOTO B3aWMOJCHCTBHUS, KaK BHEIIHErO
(cBemenuss o TamKUKUCTaHE, €ro 3KOHOMHUKE, €r0 NpPOMYKIHH), TaK U
BHYTPEHHEr0 (IaHHBIE IO CTPAaTerud CTUMYJIMPOBAHHMS WHBECTULMH /
9KCIOPTA, €€ LETSX U PEe3yJIbTaTax).
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CTtpaTernsa pa3sBuTUA 3KCnopTa U NpuBreYeHns MHBECTULUN

YposeHb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4 YpoBeHb 5
OTcyTcTBME Crtpaternyeckui Crpaternyeckui YpoBeHb 3 nntoc | YpoBeHb 4 nntoc
cTpaTernyeckoro | nfaH HaxoauTcs nnaH yTeepxaeH | nnaH nogpobHble
nnaxa no B cTaguu NpaBuTENbLCTBOM | OpraHu3auuoHHo | TpeboBaHust K
pa3BUTUIO pa3paboTku. coaepxuT N CTPYKTYpHI, YernoBeYveckm
akcnopTa / noapo6Hyto Heobxoaumon pecypcam u
npVBReYeHunio KoHUenuuo ansa peanusauun | cduHaHcoBomy
VHBECTULMI. pa3BUTWSA CTPaHbl, | NPUOPUTETHBIX obecneyeHuio.

onpepenser 3agjay m Crpaterus
obnactu [OCTMXKEHUSI coaepxuT
NoBbILLIEHUS uenen. UHdOopMaLuo o
KOHKypeHTocnocob| OpraHu3aumoHHa | cpokax
HOCTM 1 BKIOYaeT | s CTPyKTypa KOMMIIEKCHOro
B cebs nnaH obecneunBaet paccMOTpeHuUs.
pasBuTMS pacnpegeneHve
KOHKYpPEeHTOCNoco6| OTBETCTBEHHOCTU

HOCTM 1 , Ha4YMHas ¢

AOCTUXKEHUS BbICLLIEro

uenen. pykoBoACTBa 1

CrtpaTteruen He 3aKaH4mBas

npeaycMoTpeHbl HenocpeacTBeHH

HW OCHOBHble bIMU

MexaHu3Mbl ee MCMOMHUTENAMM.

NpaKTU4EeCKoro

NPUMEHEHWS!, HU

onpegenexHve

oXnaaembix

npeuMyLLecTs Ans

6eHecuumapos.

lpumeyaHue. NHdopmaLusi nodepnHyTa rnaBHbIM 06pa3oM U3 criedylowmnx AOKyMeHToB: «KoHuenuus
nepexoga Pecnybnukn TamkukuctaH K YCTOWYMBOMY pasBuTMiO» (yTBEpXKAEHa MNOCTaHOBIIEHNEM
MpaeutensctBa Pecnybnukn Tagxukuctan ot 01.10.2007 roga Ne500); «CtpaTerns cokpalueHus
6egHocTn Ha 2010-2012 rogpl»; «HauuoHanbHas ctpaternsi pas3sutua Pecnybnuku TagpkvkuctaH Ha
nepvog ao 2015 roga» (HCP); yka3 lMNpe3ngeHta Pecny6nukm Tagkukuctan ot 27.06.1995 Ne 261 «O
nubepanu3aummn BHewHen ToproBnu B Pecnybnuke Tamxukuctady»; «[lporpamma passuTusi akcrnopTta
Pecnybnukn TapkukuctaH Ha nepuop Ao 2015 roga»; «KoHuenuus rocygapCTBEHHOM MNOMUTMKM
npuBneyYeHns u 3awuTbl uMHBecTMUM Pecny6nukn TapxukucTaH» (yTBepkaeHa MoCTaHOBrEHUEM
MpasuTtensctea Pecnybnukun Tagxukuctan ot 29.12.2012 Ne755).

Cmpykmypet,
IKcnopma

omeeuaouiue 3a npueiedernue ulmecmuuuﬂ u noz)dep.m‘xy

B mensx cornmacoBaHuss W OOBEIMHEHUS YCHJIMH, HAIpPaBICHHBIX Ha
CTUMYJIMPOBAaHUE MHBECTUIIMOHHOW M IKCIIOPTHON NESTEIBHOCTU B CTpPaHE, 4acTo
CO3/Ial0TCS areHTCTBa IO TMPHUBICYEHUIO HHBECTULMH M Pa3BUTHIO 3KCIOPTA,
KOTOPBIM [IOPYYaeTCsl BO3IJIABIATH BCE 1I€IEBbIE HALIMOHAIBHBIC TPOTPAMMBI.
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B TamkxukucrtaHe B 3TOM  OTHOLIEHWH INPUHHUMAIOTCS  OTAEJbHBIC
HECOIJIacOBaHHbIE Mephl, HEOJUHAKOBBIE N0 MacmTady U 3((eKTUBHOCTH; B HUX
Y4acTBYIOT pPa3HbIE OpraHU3allMH, KOTOPbIE OPUEHTUPYETCS HA PA3HBIE CTaHIAPTHI
KadyecTBa M HEPENKO MyOIMPYIOT JAPYT JIpyra B 1uiaHe GYHKIWI U TIOJTHOMOYHMH, a
nMeHHO «TamkuHBecT», TOpProBO-IPOMBINUIEHHAs MajaTa, MEXKIYHapOIHbIE
OpraHU3alMy U IPYIIIILI 10 PEeaIU3allui TEXHUYECKUX ITPOEKTOB B CTPAHE.

locynapctBenHoe yHUTapHOe npennpustue «TapkuHaBecT», (HUHAHCHpYEMOe
['ocyapcTBEHHBIM KOMHUTETOM IO MHBECTHLMAM U YIPABICHHUIO FOCY1apCTBEHHBIM
umymectBoM PecnyOnmuku — TamkukucTan, HageneHO IMOJIHOMOYMSIMH IO
[PUBJICUYCHUIO MHBECTULMI M Pa3BUTHIO 3KCHOpTa. B 3amaun areHTCTBAa BXOIUT
CTUMYJIMPOBAHUE 1IEJIEBBIX OTEYECTBEHHBIX M HHOCTPAHHBIX MWHBECTULUH U
OKa3aHUE COJACHUCTBUS B WHBECTUIMOHHOW JESITEIBHOCTH OTEUYECTBEHHBIX U
3apyOeXHBIX Tpeanpuatuii B crpane. Ho, HecMOoTps Ha cBom oOQuUIIMANBHEIE
[OJIHOMOYMST M 3adaud, «TaJKUHBECT» YAENSIeT Majl0 BHUMAHUS IOIJIEPKKE
9KCHOPTA, MOCKOJIBKY HE paclojlaraeT HU JOCTATOYHBIM Oara’koM CrenuajibHbBIX
3HaHMH W ONbITa, HUA OIOPKETOM, HEOOXOOUMBIM JJISi COOTBETCTBYIOLICH
JESATEIbHOCTH.

ArentctBy «TamKkuHBeCcT» eIe MPEACTOUT cTaTh dPGEKTHBHBIM OPTaHOM TIO
MOJAJICPKKES  HMHBECTUIMOHHOW W  DKCIOPTHOW  JeATelnbHOCTH. (OCHOBHBIC
TIPETSATCTBUS CBS3aHBI C HEOCTATOYHOW YHCIIEHHOCTRIO ImTarta (16 cIrernaancToB),
HHU3KOHM 3apabotHOW mrator (200 mommapo CIIIA B Mecsm), orpaHUYCHHBIM
oromxeroMm (160 000 mommapos CHIA 1o cocrosiHuto Ha 2013 roj1) U 3aBUCUMOCTBIO
OT JICHSXKHBIX CPEICTB, B3UMAEMBIX C WHBECTOPOB 3a YCIyrH (OCHOBHAs 4YacThb
noxona Qopmupyercs 3a cYeT OKa3aHWS IUIATHBIX YCIYr WHBECTOpPaM U
SKCHOpTEpaM). HNudopmarioHHO-MapKeTHHTOBast JIESATEIILHOCTh u
no3uronupoBanue «TaKMHBECT» HOCHT OTpPaHUYCHHBIN xapaktep. CyObeKTh
YaCTHOTO ¥ FOCYJapCTBEHHOTO ceKTopa TaKHKHCTaHa TUI0OXO 3HAKOMEBI C YCIYyraMu
«TaJKUHBECT», TIOCKOIIBKY €ro aKTHBHOCTh HHU3KA, CTATYC HE BIIOJHE OMpEICIICH, a
nH(popMaIuu 00 OCYIIECTBIIEMON AeaTenbHOCTH Mayio. Hanpumep, «TamkuHBECT
WCTONB3YyeT ONaHKW M moAanuch [ocyIapcTBEHHOTO KOMHUTETa MO WHBECTHIUAM U
VIPaBJICHUIO TOCYJAPCTBCHHBIM HMYILIECTBOM, HUKAK HE 3asBiss O cebe cpeau
WHBECTOPOB U IKCIIOPTEPOB.

Bonee mmpokoe mpusHanue B cdepe MOAAEPKKA WHBECTHIHMHA H SKCIOPTa
noimyuunaa  ToproBo-mpoMblIJICHHass HajaTa —  OObEAMHEHHE  MECTHBIX
npeanpuHUMaTeneil. JTa HEeKOMMepyecKas OpraHu3alusi TJaBHBIM 00pa3oM
IpefoCTaBIseT MHBECTOpaM OOIIyl0 HH(MOPMAILMIO O CTpaHe, SKOHOMUKE U
npomblieHHocTH. OHa HM31aeT KypHaubl, OIOJIETEHH U OyKJIETHI M OKa3bIBacT
OTEYECTBEHHBIM MHBECTOpAaM I[IOMOLIbL B TIIOMCKE HEOOXOAUMBIX CBEICHHMH,
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HaJIAXKMBAaHUU JIEJIOBBIX cBsized u Tak jnanee. Kpome toro, TIIII moanepkuBaer
OTHOUICHUSI C MHOCTPAHHBIMHU MapTHEPAMH W AHAIOTMYHBIMU OPraHU3alUsIMHU 3a
pyOexoM, pacmpocTpaHseT MH(OPMAIMIO CPEId UYICHOB W CTHMYJIHUPYET OOMEH
ceegeHnaMu. Ha ee caifte perynsapHO myOJHKYIOTCS aKTyaldbHBIE HOBOCTH,
KOMMEpPUYECKHE TMPEUIOKEHUs, OOBSBICHUS O TOPTOBHIX BBICTABKaX M TaK Jajee.
Ona mojnucana CoryalieHus O COTpyaHuYecTBe ¢ Oonee dyeM 100 MHOCTpaHHBIMU
TOPrOBBIMHU IMaJIaTAMU U TIPEAOCTABISICT UM UH(OPMAIIHIO O CBOMX YJICHAX.

CylllecTBEHHYI0 ~ TIOAJEPKKY B Pa3BUTUM  DKCIOPTAa  OKa3bIBAIOT
MEXyHApOJHbIE OpPTaHW3alluU, aKKPEJAUTOBaHHbIE B Ta/pKUKHCTaHE, TaKue Kak
[IIBeiitiapckoe areHTCTBO IO Pas3BUTHIO M coTpymuuuectBy, Helvetas u GIZ. B
paMKax pean3yeMbIX MPOEKTOB OHU CIIOCOOCTBYIOT HApAIIWBAHHIO KCIOPTHOTO
noteHnuana oredectBeHHbIx MCII, moMoras ¥M B OCBOCHHHM HOBBIX TEXHOJIOTHH,
opraHu3anuy cObITa, MPOBEJICHUN O0YYCHUS U YCTAHOBJICHUH JICTIOBBIX KOHTAKTOB.

B nanpHeliieM MOXXHO MPOBECTH pabOTy MO CIIEIYIOINM HalPaBICHHSIM:

e Peopranumzanus «TaKUHBECT» U CYHIECTBEHHOE TIOBBIIICHUE €ro
s dexktuBHOCTH. B wacTHOCTH, MOXET OTPEOOBATHCS MIEPECMOTPETH €ro
MPaBOBOM  CTAaTyC, pAacCHIMPUTh OOS3aHHOCTH, YBEIWYHUTH OOJDKET,
ONITUMHU3MPOBATh W JIy4Ie PETYyJINPOBAaTh €ro OTHOIICHUS C JAPYTUMH
TOCYIapCTBEHHBIMH YUPEXKISHUSIMH, OPTaHU30BaTh 00ydeHHe MepcoHaa,
MPOBECTH  TEXHUYECKYI0  MOJEPHHU3ALMIO U  YCOBEPIICHCTBOBATH
BHYTpPEHHEE 1 BHEIIHEE B3aUMOJICHCTBHE U JOKYMEHTOO0O0POT;

e  Onrumuszanus NO3ULMOHUPOBAHUS W HH(DOPMAIMOHHOM IESTEIBHOCTH
«TamXUHBECT», B TOM 4YHCJE MOBBILIEHHE KBANH(UKAIMU [EPCOHANA U
nojaepkanne d(PQGEKTUBHOTO B3aUMOJACHUCTBHA C HHBECTOpAMH H
AKCTIOpTEepaMu (TIOTEHIUATBHBIMHU SKCIIOPTEPaMH);

e PaccmoTpenme Bo3MOKHOCTM  mpeoOpazoBanusi «TamkmHBECT» B
yupexaeHue, paboTaroliee IO IPHUHIUIY T'OCYAAPCTBEHHO-YAaCTHOTO
MapTHEPCTBA;

e PaccMoTpeHHE BO3MOXKHOCTH YUPEXKICHHS CIEIHMAIbHOTO OpraHa Io
Pa3BUTHIO JKCHOpPTa, paboTaiomero MO NPUHIUIY TOCYAapCTBEHHO-
YaCTHOTO TapTHEPCTBA, KOTOPHI OymeT oTBedaTh 3a pPa3padOTKy H
KOOPJMHUPOBAHWE BCEX MEPONPUATHH 1O pPa3BUTHIO SKCIOpTa Ha
pecnyOJINKaHCKOM YPOBHE;

e  OpuECHTUPOBAaHHOCTh Ha HMHBECTOPOB (TO €CTh CO3JAHME DPEHMyTalud U
HaJIa)XKMBaHUE KOHTAKTOB C HHBECTOpPAaMH; pa3pabOTKa MapKETHHIOBBIX
o0pallleHuil; TOArOTOBKAa MAaTEepHajoB PEKIAMHOIO U MH(OPMALMOHHOTO
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cojepkaHusi (caliT, OYKIeTBl, peKjaMHas KaMITaHus); OpraHU3aIusl
MEpPONPHUATUH O TPHUBICUCHUIO MHBECTHLMH; co3gaHue 0a3bl JaHHBIX

IIOTCHIINAJIBHBIX KOMHaHHﬁ-HHBeCTOpOB; HapalmBaHUE IIOTCHIIMAIA
COTPYIHHUKOB);
YKOMIUIEKTOBaHME IITaTa areHTCTB [0 pPa3BUTHIO OJKCIOpPTa U

IIPUBJICYCHHUIO I/IHBCCTI/IL[I/Iﬁ COTpYAHUKaAMH, UMCHOIITUMU OIIbIT pa60TLI KaxK
B TOCyHAapCTBCHHOM, TaK H B YaCTHOM CCKTOPEC U BJIAJACIOIIUMU
WHOCTPAaHHBIMHU A3bIKAMU,;

Pa3pabotka CHUCTEMBI BHYTPHUBEIOMCTBEHHOTO TUTAHUPOBAHUS,
cnocooctByromerd  3ddekTuBHON pabore areHtcrBa. Takas cuctema
JIOJDKHA BKIJTIOYATH B CeOs KaJCHIAPHBIN TUIAaH MEPONPHUSITHN U CPOKH HX
OCYIIIECTBJICHHUS, MEXaHU3MbI CcOOpa CTATUCTUYECKHX JaHHBIX, MPaBUIIA

BHYTPEHHETO

TPYZOBOTO

TEXHOJIOTHUECKHUE PECYPCHI.

pacropsiaka 17§

COOTBETCTBYIOLINE

BenomcTBO N0 CTUMYNMpPOBaHUIO MHBECTULMMI | IKCnopTa

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHsb 4 YpoBeHb 5
OTcyTcTBME Bepnomcteo YpoBeHb 2 nnoc | YposeHb 3 nnoc | YpoBeHsb 4 nntoc
BEJOMCTBA. YTBEPXOEHO yxe Hanuune Hanuyne
OTpenbHble NpPaBUTENBLCTBOM | onpefeneHHas rofloBOro cucTeMbl
HecornacoBaHHbl | Npu NoAAepXKe BHYTPEHHSA 6romxeTa, 3a BHYTPUBEAOMCTB
€ Mepbl Mo Hanbonee CTPyKTYypa CYeT KOTOpPOro, B | €HHOro
CTUMYNMPOBaHU BMMSATENbHbIX BeJOMCTBa. yncne npoyero, nnaHMpoBaHus,
10 UHBECTULMIA 1 npegcraButenen | CmellaHHbIN BbINSla4nBaloTCs cnocobcTBytoLLe
aKcnopTa rocyAapCTBEHHOr | coctaB 0ObIYHbIE " acppekTnBHOM
OCYLLeCTBNSIIOTCA | O U YaCTHOro COTPYAHVIKOB, HaknagHble pabote
pasHbiMn cekTopa, umeet npeactasnslowm | pacxogel, BEAOMCTBA.
MUHUCTEPCTBaMW | OMPEeAEeneHHyo X 3apaboTHas Cuctema gomnxHa

CTPYKTYpPY U rocyfapcTBeHHbl | nnata BKINOYaTh B cebst
ochmumanbHble 1 1 YaCTHbIN COTpyAHMKaM, KaneHaapHbIv
NosIHOMOYUSA CeKTop U KOMaHAUPOBOYH nnaH
OCYLLEeCTBNSATb BrnageroLmnx ble pacxofpbl, MepPONPUATUIA 1
cTpareruo WHOCTpPaHHbIMU 3aTpatbl Ha UT u | cpoku mnx
pa3BuTuA A3bIKaMK. Tak fganee. OCYLLIECTBIEHUS,
akcnopta / BepnomctBo MexaHW3Mbl
npuBneyeHus NONHOCTbIO cbopa
WNHBECTULIA. roToBo Kk pabote CTaTUCTUYECKNX
1 ocyllecTBnsAeT | AaHHbIX,
OeaTenbHOCTb MO | npaBuna
psay BHYTPEHHEro
HanpaBneHui ¢ Tpy£oBOro
KONMUYECTBEHHBIM | pacnopsigka u
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1 nokasatenamm
pesynbTaToB.
OHo
YKOMIMJIEKTOBAHO

COOTBETCTBYHOLLM
e
TexHonoruyeckve
pecypcbl.

LwTaTom
crneumanucTos
Heobxogumoro
npocuns n
3acnyxuno
XOPOLLYH
penyTauuio, Tak
Kak
CBOEBPEMEHHO
BbINOSIHAET
NnocTaBneHHble
3agauu,
npeaycMoTpeHH
ble NnaHom
LEeNCTBUN.

lpumevaHue. WHdopmauma noyvepnHyTa rnaBHbIM  0Opa3oM U3 criedylolwmnx  [OKYMEHTOB:
noctaHoBneHve Npasutenscrea Pecny6nuku TagxukuctaH ot 28.12.2006 Ne590 «O MNocyaapcTBeHHOM
komuTeTe Pecnybnukn TagxukucTaH No ynpaBfeHU roCYyAapCTBEHHbIM WMYLLECTBOMY; yCTaB WU
nonoxenuve o INYMN «TapgxuHBecT»; «HaumoHanbHas cTpaternsa pa3sutusa Pecnybnukn TamkukuctaH Ha
nepuog go 2015 rogay, pasgen «PervoHanbHoOe COTPYAHNYECTBO U MHTErpaLus B MUPOBYIO SKOHOMUKY»;
yka3 lMpesupgeHta Pecnybnukn Tapkukuctan oT 27.06.1995 Ne 261 «O nubepanusaumu BHELLUHEN
Toproenu B Pecnybnuke Tagkukuctany»; «lporpamma passutus akcnopta Pecny6nukv TagxukuctaH Ha
nepuog go 2015 rogay; «ocygapcTBeHHasi NporpaMmMa fno yCUIeHUIo 3KCMOPTHOMO NoTeHumMana cekropa
nepepabotku ¢pyktoB ¥ oBowen Pecnybnuku TamxkukuctaH Ha 2010-2012 rogbl»; npoekt EC
«MHTerpmpoBaHHbIN NoaxoA K NPOABWKEHWIO LeHTpanbHoasnatckux MCIT no nepepaboTke opexos,
cyxodpykToB 1 meaar; lNporpamma EC «LleHTpanbHasa Asusi — NHBecT», npoekT «lMogaepxka MCIT no
nepepaboTtke oBolen u ppyktoB B 2008-2010 rogax»; MNporpamma EC «LleHTpanbHas Asust — NHBeCT»
(CAl); «CTpaTtervst pa3sutus akcrnopTa NpoAyKUMM TEKCTUIIBHON U LUBEWHOW NpoMbiineHHocT B PT Ha
nepwoa fo 2015 ropga», paspabotaHHas npasutenscteom Lsenuapun, LLiBenuapckum rocyaapcTBeHHbIM
cekpeTapuaTtom no akoHomuke (SECO) n MexayHapoaHbIM ToproebiM LieHTpom (ITC).

KOHmpOJlb U ouenka

KonTpons u oneHka mnNpuHMMaeMbIX Mep, W B TOM 4HCIE Mep IO
CTUMYJMPOBAHHUIO MHBECTUIMM M SKCIIOPTa, UTPalOT BaXXKHYIO pPOJIb B Ipolecce
(¢bopMupOBaHUs TOCYAAapcTBEHHON nonutuku. HanexHas cucrema KOHTPONS H
OLIEHKH SIBJIIETCS MOLTHBIM HHCTPYMEHTOM YIPABICHUS U MOXKET CITYKUTh KaHAaJIOM
00paTHOM CBSA3M, KOTOPHIH MO3BOJSIET MONYYUTHh JaHHbIE 00 3((EeKTUBHOCTU
MOJIMTUKU M 00€CTIEYUTh NOCTI)KEHUE PE3yJIbTaTa.

CucteMa KOHTPOJISI U OIICHKH Mep IO NMPUBJICYCHUIO WHBECTUIMA M PA3BUTHIO
skcopta B Tamkukucrane — paboTaeT  HEOOCTaTOYHO  3PQEKTHBHO.
'ocymapcTBEeHHBIE YUPEIK/ICHHS, OTBETCTBCHHBIC 32 CTHMYJIMPOBAHUE JKCIIOPTA U
WHBECTHUIMH, HE UMCIOT BO3MOXHOCTH 3(P(PEKTUBHO KOHTPOJIHUPOBATh U OLICHUBAThH
coOcTBeHHy0 pabdoty. K mpumepy, «TamkuuBecT» omnpenenseT 3h¢GeKTHBHOCTH

115



cBOEH pabOTHI IO HECKOJBKAM IMOKA3aTeNsAM, KaK, HAIpUMeEp, YHCIIO MPOBEICHHBIX
BCTpEY C  HWHBECTOPAMH, IIOANHCAHHBIX  COMNAIEHUH W NPOTOKOJIOB,
OpraHN30BaHHBIX (POPYMOB M KPYIJIBIX CTOJIOB. [IpH 3TOM HE YYUTHIBAIOTCS TaKue
XapaKTepUCTUKHA, KaK pPEHTA0eNbHOCTh [EeATENbHOCTH, CyMMa IPHUBICYEHHBIX
MHBECTULIMH WM yAEpKaHUE MHBECTOPOB. Takoe COCTOSHUE CHCTEMBI KOHTPOJS H
OLIEHKM OOYCIIOBJIEHO B OCHOBHOM HH3KOW KBaJHM(UKaluel KaapoB, HEAOCTATKAMHU
METOAMYECKOH 0a3bl W OTCYTCTBHEM XOPOIIO TNPOJYyMaHHBIX IOKa3aTelned u
KPUTEPUEB OLICHKHU.

B Z[aJ'IBHeﬁH.IeM MOJXHO IIPOBECTHU pa60Ty o CIACAYIOMIUM HaIllpaBJICHUAM:

e Hapamwusanue MOTEHIIANA BEJIOMCTB, OTBETCTBEHHBIX 3a
CTUMYJIMPOBaHNE MHBECTHUITUH U dKCTIopTa (M ocobeHHo «TamKknHBeCT), B
cdepe KOHTPOIISI M OLICHKH JIeSITeITbHOCTH;

e Onrumuzanus TNpoHEeayp M MEXaHU3MOB KOHTposs — (pa3paboTka
KOHTPOJIBHO-OIICHOYHON  CTPYKTYpPBI,  TOATOTOBKA  BOIIPOCOB IO
3pPEKTUBHOCTH JIESITENIEHOCTH " KITFOYEBBIX nokazarenen
3(hPEeKTHBHOCTH, MMOBHIIICHUE KBATH(PUKAIINA COTPYTHHKOB);

° BHeI[peHI/IC COBPEMCHHBIX TCXHHUYECCKUX CpPCACTB, pa3pa60TKa ueneﬁ
KOHTPOJIAA U OLICHKU Ha OCHOBC YCTAHOBJICHHBIX KPUTCPUCB U 3a1a4,

e Pazpaborka MexaHM3MOB OICHKM 3()(PEKTHUBHOCTH  JIEATEILHOCTU
rOCYy/IapCTBEHHBIX BEJAOMCTB, B TOM WYHCJIE PEHTAOEIBHOCTH, CyMMBI
MIPUBIICYCHHBIX WHBECTUIMHA WM YIEpXXaHUS WHBECTOPOB. AHAIU3
pe3yibTaTOB IyTEM COMOCTaBIEHUS C JPYTUMH BEIOMCTBAMU U
pa3MeIleHne UTOTOBBIX JAHHBIX B OTKPBITOM JIOCTYTIE.
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KoHTponb 1 oueHka

YposeHsb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4 YpoBeHb 5
OtcyTcTBME Bepnomcteo MexaHun3m KoHTpons YpoBeHb 3 + YpoBeHb 4 +
MexaH13mMoB NpUCTYNWIMO K 1 OLIEHKN BHELPEH. cornocTaeneHne | comnocTaBneHue
KOHTPOMSA Unu pa3paboTke BepneTcs oueHka Bcex | pesynbTaToB pe3ynbTaToB
OLIEHKU. MexaH13moB HanpasneHunn OLIEHKM C OLIeHKM C

KOHTpONS 1 AesitensHocTy AN, KOHTPOMbHbIMM KOHTPOMbHBIMW
OLIEHKM, HO UX BKIOYas ero rokasaTtensmu riokasartensimu
NOMHOro peHTabenbHOCTb, aHarnormyHbIX aHarorMyHbIX
BHEApPEeHUst noka | CyMMy NMpUBMNEYEHHbIX | BEAOMCTB B BEOMCTB U UX
He Npou3oLLno. VHBECTULMIA 1 Apyrux cTpaHax, | pasmelieHvie B

yaepxaHve Ho 6e3 OTKPbITOM

WHBECTOPOB. pasMeLleHus B gocryne.

MHdopmaums o OTKPbITOM

pesynbTaTax OLEeHKN goctyne.

ocraeTcs

AOCTOSiHNEM

BEJOMCTBA, He

ComnocTaBnseTcs ¢

KOHTPOMbHbLIMW

nokasartensmu

aHanorMyHbIX

BEOMCTB B ApYrux

CTpaHax n He

nybnukyeTtcs B

OTKPbITOM AOCTYre.

lpumeyvaHue. WHdopmaums noyeprnHyTa [MnaBHbIM 00pa3omM U3 criedylolwmx  [JOKYMEHTOB:
noctaHoBneHwve MNpaButenscrtBa Pecny6nukn TagxukuctaH ot 28.12.2006 Ne590 «O [NocyaapcTBeHHOM
komutete Pecny6nuku TamkuMKMCTaH MO YNPaBfEHU FOCYAAPCTBEHHBIM MMYLLECTBOMY; YCTaB U
nonoxexwue o MYl «TapKnHBECT».

CpeacrTBa npuBJieYeHHs] HHBECTHIIMI U MOAIEPKKH IKCIOPTA
Eounvte yenmpul no pabome ¢ uneecmopamu

Enuupiit nentp no pabore ¢ unectopamu (Oyab TO MHOTOQYHKIMOHAJIHHBIH
[IEHTP OOCIY)XWBaHWS WM WHTEPHET-CEPBUC) OOBIYHO TPEACTaBISAET COOOM
CHUCTEMY,  TO3BOJSIIOUIYI0  OOBEOUHHTH W ONTHMH3HUPOBATh  YCIYTH
COOTBETCTBYIOIIMX TOCYAapCTBEHHBIX BEIOMCTB YaCTHBIM WHBECTOpaM B MLEJIAX
MaKCHMaJIbHOM 3()(heKTHBHOCTH MPEIOCTABICHHUS TAKUX YCIIYT.

«Konyenyusi  2ocyoapcmeenHol  NOMUMUKU — HpUBLEYEHUs U 3auumol
uneecmuyut», TPUHATAsE TPaBUTEIBCTBOM Tampkukuctana B 2012  ronxy,
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[IpefycMaTpuBaeT CO3JaHUE €IMHOrO LEHTpa, WM €IUHOr0 OKHAa, 0 paboTe C
WHBECTOpaMH, HECMOTPS Ha TO YTO CPOKHM €ro YUPEKACHHUS M JaTa Havajaa padoThl
[I0Ka He ompeseeHbl. JIMIb HECKOJIBKO 3JIEMEHTOB IIOJHOLIEHHOI'O €IMHOIO LIEHTpPa
y)Xe OBIJI0O peasu30BaHO, B TOM YHCJIE PETUCTPAlMs HOBBIX OpTraHM3aluid |
HAJIOrOBOE aJMUHHCTPUPOBAaHME B peXHME OHJaiH. TamoxkeHHas ciyx0a
TamxuKuCcTaHa MOKA TOJIBKO paboTaeT Hall yUPEKACHHEM MHOTO(YHKIHOHATIBHBIX
LIEHTPOB MO IKCIOPTHO-UMITOPTHBIM U TPAH3UTHBIM OIIEPALIHSM.

B 1memom, cucrema odopMIIGHHS aIMUHHCTPATHBHBIX OMEpanuid  Jyis
WHBECTOPOB OCTAETCS CIOXKHOW M 3amyTaHHOW. ClieyeT OTMETHUTh ITyOIupoBaHUE
(hyHKIMI HEKOTOPBIX TOCYAAPCTBEHHBIX OPTaHOB, KOTOPBIE CAMOCTOSTEIHHO BBOJAT
JIOTIOJTHUTENBHBIE TPOIETypPhl, 3aTPYAHSS MPOIECC IMONYYEeHUS TOCYAapCTBEHHBIX
YCIIyT, MOBBIIIAst UX CTOMMOCTB U CO3/1aBasi YCJIOBUS JJIs B3ITOUHUYECTBA.

B nanpHeliieM MOXXHO POBECTH pabOTy MO CIIeIYIOMINM HalpPaBICHHSIM:

e  (Coszmanue TOJHOIICHHOTO €IWHOTO IIEHTpa Mo paboTe ¢ OTEUEeCTBEHHBIMU
W WHOCTPAaHHBIMH HWHBECTOpaMH — Hampumep, pu «TamKuHBECTY.
Pa3paGotka wu mTpeAcCTaBicHHE NPABHTEIBCTBY pabodero TIiaHa u
OropKeTa, HEOOXOAMMOTO JUIsl CO3JaHHs €AMHOTO IIEHTpa Mo padoTte C
WHBECTOpamMH, [ OCymapCTBEHHBIM KOMHUTETOM II0 HWHBECTHIIUSAM H
YIIPaBJICHHUIO rOCyIapCTBEHHBIM MMYIIIECTBOM COBMECTHO c
«TamxunBect». B dopmMupoBaHuM €IMHOTO OKHA JIOJDKHBI Y4aCTBOBATh
BCE 3aWHTEPECOBAaHHBIC CTOPOHBI: MUHHCTEPCTBO OSKOHOMHYECKOTO
pa3BUTUSI U TOProBiM, TamMOXeHHBIM KomuTeT, «TamKuHBECTY,
MuUHUCTEPCTBO TPAHCIIOPTA M KOMMYHHKAIIMN U Tak Jajiee;

e CogelicTBHE B CO3aHUU SAMHOTO LIEHTPaA 10 padoTe ¢ nHBecTopamu. [Ipu
ATOM CJICAYET YYHTHIBATH MEPEIOBOM MEKITYHAPOIHBIH OIMBIT B JAHHOW

cepe;

° Bxkarouenue CAWHBIX ILEHTPOB IO pa60Te C HMHBCCTOpaMH B IIJIaHBI IIO
IIPUBJICUCHHUIO I/IHBGCTI/IHI/Iﬁ 1 pa3BUTHUIO 3KCIIOPTA,

e HasnaueHue enuHOro LEHTpa MO pabOTe C MHBECTOPAMHU OpraHMU3aIMel,
HEMOCPEJCTBEHHO ~ OTBEHarolled 3a  MOAABIAIONIEE  OOJBIIMHCTBO
pa3pelleHuil W COIVIACOBaHWM, NPENYyCMOTPEHHBIX PETYIUPOBAHUEM, MU
MPOLEAYPHl PETUCTPALUHN, HEOOXOAMMBIE IJIsI OTKPBITHS HHOCTPAHHBIX
npeanpuaTuid B TapKUKUCTaHe.
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EOuHbIN LeHTp no pa6oTe C UHBECTOpamMm

YposeHb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4 YpoBeHb 5
Crtpaternyeckui Crtpaternyeckui EO npegnarator | EO otBevaeTt 3a | EO siBnsieTcs
nraH no nnaH no LLIMPOKWIA norny4eHve opraHusauuen,
NpUBREYeHIo npuBreyYeHnio accopTUMEHT 6onblunHcTBa HenocpeAcTBeHH
WHBECTULWIA / UHBECTULMIA / yenyr. EO paspeLueHun n 0 oTBevatoLemn
pasBUTUIO pasBuUTUIO nveet npoeegeHve 3a
aKcrnopTa He akcnopTa NOSIHOMOYMS 6onblunHcTBa nogasnsioLiee
BKMIOYaET B cebs | cogepxuTt BbljaBaTb npoueayp 60nbLUNHCTBO
NOHATUE yCryr onpenenenve EO. | HekoTopble (HO perucTpaumm, paspeLueHnin n
€ANHOro OKHa Oencteytor EO ¢ [aneko He Bce) HeobxoanuMbIX npoueayp
(EO). EO «kak OrpaHUYeHHbIM paspeLueHns n Onst OTKPbITUS perucTpauuu,
TaKOBbIX HE aCcCOPTUMEHTOM npoBoanTb MHOCTPaHHOro KoTopble
cylLecTByeT. ycnyr, 6narogaps HekoTopble npeanpuaTUs B HeobxoauMbl Ans
MHocTpaHHble KOTOpbIM npouenypbl npuHUMatoLen OTKpbITKSA
VHBECTOPbI WHOCTPaHHble perucTpaumm, CTpaHe. MNHOCTPaHHbIX
BbIHY>XAEHbI MHBECTOPbI NPOCTO | Heobxoaumble npeanpusTAi B
CaMOCTOATENbHO | nogatoT ans npYHUMaloLLei
cobupatb [oKyMeHTbl B EO OCYLLIECTBINEHNS ctpaHe. EO
nHcopmaumio 06 | Ana fanbHenwewn MHOCTpPaHHbIX CRyXuT
ycnyrax nepefayv B VNHBECTULMOHHBI OCHOBHbIM
nonyyeHns apyrue X NMPOEKTOB B KaHanom
paspeLueHui, perynaTopHble npuHUMatoLen B3aUMOAENCTBUSA
npoBepkax U T.4. | opraHbl. Ans cTpaHe. rocygapcTea c
1 obpallaTbCa 3a | OCyLeCTBReHNs WHOCTPaHHbLIMU
TakuMn CBOWX MPOEKTOB MHBECTOPaMW.
ycnyramu. WHOCTPaHHble

VHBECTOPbI
06s3aHsbl
B3anMmoJencTsosa
Tb C ApPYrUMu
perynsiTopHbiMu
opraHamu.

lpumeyaHue. NHdopmaLusi nodepnHyTa rmaBHbIM 06pa3oM u3 criegylowmnx AOKyMeHToB: «KoHuenuums
hOpMUPOBaHNST  BNEKTPOHHOrO  npasuTensctBa B  Pecnybnuke TamkukuctaH»  (yTBepxaeHa
noctaHosneHvem lNpasutenscrtea PT ot 30.12.2001); «Mporpamma BHeapeHus cuctemsl EguHOro okHa
no OoMOPMIIEHNIO IKCMOPTHO-UMMOPTHBLIX W TPaH3UTHbIX npouedyp B Pecnybnvke TamkukuctaH»
(yTBepxaeHa noctaHosneHuem MNpaButenscta PT ot 03.05.2010); 3akoH Pecnybnuku TapxuknctaH «O
rocyapCTBEHHOW perncTpaumun puanYeckux nul U MHAMBWUAYanbHbIX NpeanpuHuMateneny (MpuHaT
MapnameHtom PT B 2009 roay).

Ilocnedyruwiee oocnyscusanue uH8eCmopos

[Mocnenyromee (TTOCTHHBECTUIIMOHHOE ) 0OCITy)KMBaHHE  HMHBECTOPOB
npecTaBisieT co0oi HeOOX0ANMOE HANPABJICHUE JIEITEIBHOCTH, OCOOCHHO BaXKHOE
IUIsL yIepyKaHHsl HHBECTOPOB B CTPAaHE U 3aBOCBAHHS MX JOSIIBHOCTH. OHO CIY)XHUT
JOTIOJHUTEIIBHBIM apPTYMEHTOM B I0JIb3y PELICHUS] HHBECTHPOBATh CPEACTBA, Jeiast
ero MpHBJIEKATEIbHBIM HE TOJIBKO C KOMMEpPYECKOW TOYKM 3peHus. KauecTBeHHOE
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ITOCTHHBCCTHUIITMOHHOC O6CJ'Iy)KI/IBaHI/Ie 1 IOJIMTHUKA 3alllUThl MHTEPECOB MHBECTOPOB
(HaanMep, yueT MHEHHI HWHBECTOPOB B IMPOLUECCEC MPUHATUA MMOJTUTHYCCKUX
pemeHHﬁ) MOXET 6J'IaFOTBOpHO IIOBJIMATH HA I/IHBeCTI/II_[I/IOHHHﬁ KJIIMMAaT CTPAaHBI.

Onnako B TamkukucraHe mocieayrolee o00CIy)KUBaHHE HHBECTOPOB
OCYILECTBIISIETCSl B BECbMa OrpaHMYeHHOM o0beme. HekoTopele yciayru npeaiaraer
«TamKUHBECT», OJHAKO MX YHCJIO HEBENMKO. B olmel cioxHocTH B moprderne
«TamKxrHBeCT» HACUMUTHIBaeTCSA 22 yCIyrH, U3 KOTOphix 11 oka3piBaroTCA Ha 3Tare
710 pean3aly HHBECTUIIMOHHOIO MPOEKTa, a ocTanbHble 11 — nocine. 1o or3piBam
MpecTaBUTeNe YaCTHOTO CEKTOpa, KauecTBO yCIIyT CUMTAETCS
HEYZIOBJIETBOPUTEIBHBIM, B TO BPEMSI KAK UX CTOUMOCTb BBICOKA.

[lommmo »sToro, ¢ wuHBecTopamMu B TaKMKHUCTaHE pabOTAIOT YacTHBIE
KOHCAQJITUHTOBBIC KOMIIAHHUY, B TOM YKCIIE (DUIHAIIBI MHOCTPAHHBIX OPTaHU3aIUH.

Yucno takux GUPM HEBEJIMKO, aCCOPTHMEHT IpeJIaraeéMbIX YCIyT OTPaHUYEH,
a TieHbl BBICOKH, ocoOenHo miust MCII, B To BpeMs Kak KadecTBO OOCTY>KUBAHHS
3a4acTyl0 HaxOJUTCS Ha HU3KOM YypoBHe. B pamkax IlporpamMmbl [enoBbIx
KOHCyJIbTalMOHHBIX  yciyr  (BAS), ¢unancupyemoii EBpomnelickum OaHkoM
pexoHctpykimu u pazsutus (EBPP), komnencupyercs ot 30% mo 50% crommoct
KOHCYJIbTAIIMOHHBIX ycuyT Juist MCII nitn MabIx HHBECTOPOB.

OtaenbHble OAaHKH U KPYIHbIE MHUKPO(HUHAHCOBBIC OPraHM3al[MK OKa3bIBAIOT
CBOMM KJIMEHTaM HEKOTOpbIe YCIYyrM Ha Oe3BO3ME3ZHONH OCHOBE B paMKax
KPEAUTHBIX JIMHUA M TPOrpaMM pasBUTHS COTPYAHHMYECTBA C HMHOCTPAHHBIMU
napTHepamu (HarpuMmep, MUHHUMallbHasi TEXHUYECKas MOMOIIb B CTPOMTEIBHBIX
npoekrax; Habitat, 2014), oqHako 00beM TaKHX yCIIyT OrpaHUYCH.

Kpome Toro, ompeneneHHble BUABI MOCTHHBECTHLIMOHHOIO OOCITY>KHBaHUS
MOKHO MOJYy4uTh B TOpProBO-NpOMBINUIEHHON Najare, ACTOBBIX OOBEAWHEHHSX,
OM3HEC-LIEHTPaxX M y YaCTHBIX CEPTUPHUIMPOBAHHBIX crienuanucToB. Tak, Toproso-
MPOMBIIIJICHHAs] Tajara MNPOBOAWT KOHCYJbTallMd IIO BOIPOCAaM TOPIOBIIH,
OCYLIECTBISIET ~ CepTH()MKAIMIO  TOBApOB,  OKa3blBaeT  IOPUAMYECKHE U
WHPOPMALMOHHBIE YCIYTH WK CIIOCOOCTBYET HaJaKUBAHUIO ICTOBBIX CBS3CH.

B nanpHelimemM MOXXHO IIpoBeCTH paboTy 110 CIEAYIOIIMM HaIlPAaBICHUAM:

e OxazaHue  ITOCTUHBECTULIMOHHOTO  OOCIYy)XMBaHMs  Ha  ypOBHE
IIPAaBUTENLCTBA (TIOATOTOBKA M OPraHU3AIMsI OCEIIEHNH NOTeHIUAIBHBIX
00BEKTOB, KOHTPOJb AalbHEHIIMX B3aUMOJACHCTBHH C WHBECTOPAMH,
MOBBIIIICHHE KBATU(UKAIIMN COTPYTHUKOB);
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PaccmoTpeHnre  BO3MOXKHOCTH ~ CO3/IaHUSI  CIIEIMAIBHOTO  OpraHa,
OTBEYAIONIET0 32 00CIYKMBaHUE HHBECTOPOB IMOCJIEC PeaTH3allui MPOEKTOB
B Tamkukrcrane, Ha 0a3e OJHOTO W3 CYMIECTBYIONINX BEIOMCTB (TaKHUX
KakK MI/IHI/ICTepCTBO SKOHOMUYECKOI'O pa3BUTUA u TOPIroBJIN,
FOCY}IapCTBeHHBIﬁ KOMUTET 10 WHBECTUIIUAM u YIIpaBJICHUIO
roCy1apCTBEHHBIM UMYIIECTBOM WA «TamxuHBECTY).
[TocTrHBECTUITMOHHOE OOCITYKMBAaHHE XOPOIIO JIOTIONHWIO OBl TEKYIIUE
¢yakiuu  arerctBa  «TaKUMHBECT»,  CHCHHUAIM3UPYIOIIErocs  Ha
MPUBIICYCHUA WHBECTUIIMA © TMOJJEPKKe dkcropra. Heobxomammo
MTPOBECTHU MIEPBUYHOE UM BTOPUYHOE MCCIIEIOBAHUE JIJIsl cOOpa U aHau3a
nHpOpMAITMH 0 TOTPEOHOCTSX WHBECTOPOB, MPEATIOYUTACMBIX CITOCO0ax
MOJTYYEHUs YCIIyT, IIeHaX W Tak janee. Ha ocHOBe MONYYEHHBIX CBEICHUIMA
MPaBUTEILCTBO MOXET COCTABUTh MOJPOOHBIN IIaH, ONPEICIIUTh OI0DKET
W CPOKH BBEJICHUS CUCTEMbI TOCTHHBECTHIIMOHHOTO O0CITYKUBAHUS;

Oxkazanne COJZIEUCTBUS B JlalibHeIemM pa3BUTUU pbIHKa
KOHCYJTBTAIIHOHHBIX ~ YCIYI B  MENIX pacIIupeHus JOCTyma K
00CITy)KMBaHHIO, YIYYIICHUS KAayecTBa M PACIIUPEHUS acCOPTUMEHTa
YCIIYT JIJ1s1 ”HBECTOPOB U Ipeanpustuil B TamKukucTane;

VYupexnenue mocta oMOyncMeHa 1O HHBECTHIUSM, KOTOPBIA MOMOXKET
JIOHECTH YasHuS M TpoOJIeMbl MHBECTOPOB JO MPaBUTENbCTBA. B TO ke
BpeMms, 3TO0  OymeT  CcrmocoOCTBOBAaTh  IMOBBIIICHHIO  KauyecTBa
MMOCTUHBECTUIIMOHHOTO  oOcCiyxuBaHus.  HeoOXomumo  TIHIATENBHO
MPOAYMaTh OPTaHM3ANMIO0 TAKOM HOBOW CIyXOBI, ITOCKOJIBKY BO3MOXHO,
YTO MHOTHE YK€ CYIIECTBYIOIIME CTPYKTYpHl CTaHYT padoTaTh
a¢dhexTrBHEE, TIOJTY4IHB COOTBETCTBYIOIIIKE JIOTIOTHUTEIHHBIC
TIOJTHOMOYHSI,;

BxitoyeHune ompeneneHussT NOCTUHBECTHLIMOHHOTO OOCIYXHBAaHUS B
CTPATErMYECKUH IUIAH [0 IPUBICYECHUIO0 HHBECTULIUI;

[IpenocrapneHre OMEPaTHBHOTO OOCITYy)KWBaHUS (HAIpPUMEp, MOA00P
MECTHBIX TIOCTaBIIMKOB JIJIi WHOCTPAHHBIX MHBECTOPOB W TaK Jajiee) B
JIOTIOJTHEHUE K aIMUHUCTPATUBHOMY;

Kontponp ucnonHeHus o0sf3aHHOCTEH MO IPEAOCTABICHUIO OTBETOB Ha
3aIIpOChl HHBECTOPOB CTPOTO B YCTAHOBJICHHBIE CPOKHU.
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I'Iocnep,ylou.l,ee OGCﬂy)KVIBaHVIe UHBeCTOpoOB

YposeHsb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHsb 4 YpoBeHb 5

Hwn Crtpaternyeckui BepomcTBo Havano | YpoBeHb 3 + YpoBeHb 4 nntoc
npaBUTENbLCTBO, nraH no npegocTaBnsATb npeaocTaBneHn KOHTpPOIb
HW npuBReyYeHnio MHOCTPaHHbIM € onepaTMBHOrO | UCMOMNHEHUs
rocyaapCTBeHHbl | MHBeCTULMIA nHBecTopam obcnyxvBaHus obszaHHOCTEW
€ BeoMCTBa He coaepxuT NOCTUHBECTULUMOHH | (Hanpumep, no
npeaocTaBnsoT onpepenexHve oe obcnyxuBaHve nonbop npeaocTaBneHn
MOCTUHBECTULMO | NMOCTUHBECTULMOH | aAMWHWUCTPATUBHOT | MECTHbIX 10 OTBETOB Ha
HHOro Horo 0 XapakTepa B NoCTaBLLMKOB 3anpochl
obcnyxvBaHus. obcnyxuBaHus. orpaHN4eHHOM ansi MHBECTOPOB

AW mnu nHoe obbeme — MHOCTPaHHbIX CTpOro B

rocyAapCTBEHHOe | Hampumep, MNHBECTOPOB). YCTaHOBEHHbIE

BEOMCTBO, nonyyeHve MosiBnsitoTCA CpOKM.

OTBETCTBEHHOE 3a | paspeLlueHuit Ha npusHaku

WHBECTULMOHHYIO | BedeHue HaAeXHOCTH

[esiTenbHOCTb, KOMMep4eckomn cucTembl

paboTtaeT Hap OesiTenbHOCTU M HA | pearnpoBaHusi

knaccudmkaumen paboTy, nounck (oTBETHI Ha

BMOOB XUnbs Ans 3anpockl falTcs

NMOCTUHBECTULMOH | MHOCTPaHHbIX B

Horo cneuvanmcTos 1 YCTaHOBMEHHbIE

obcnyxuBaHus, 1.4. OTBETHI HA CPOKM).

KoTOopble GyayT 3anpochbl

NpeaocTaBnATLCH | MHBECTOPOB AAOTCH

KpYNHbIM C HapyLlueHnem

WHOCTPaHHbIM YCTaHOBMEHHbIX

MHBECTOpaMm. CPOKOB.

lNpumeyarue. HdopmMaLma novepnHyTa rnasHbeIM 06pa3oM 13 criegytolwmnx JOKyMeHToB: 3akoH PT «O6
mHBecTunumsax» oT 30.04.2007; noctaHoBneHue MNpaButensctea Pecnybnukm TampkuknuctaH ot 28.12.2006
Ne590 «O lNocyaapctBeHHOM komuTeTe Pecnybnukn TamKvkucTaH no ynpasneHuto rocyAapCTBEHHbIM
MMyLLECTBOMY; ycTaB u nomnoxeHve o YT «TamkuHBecT»; 3akoH PT «O rocygapCTBEHHO-4aCTHOM
napTtHepcTtBe» ot 01.10.2012.

Koncynomayuu medxncoy npeocmasumenamu 20Cy0apCcmeeHnoz0 ceKmopa u
YACMHBIMU UHBECOPAMU

[ToapoOHoe oOCyxneHre BOIPOCOB C MHBECTOPAMH IIOMOIAaeT IPaBUTEIbCTBY
MIOHATh, YEM BBI3BAHO PELICHUE MHBECTHPOBATH (WM HE MHBECTUPOBATh) CPEICTBA B
cTpany. Hanmume oOpaTHOW CBSI3M CHOCOOCTBYET JalbHEUIIEMY YIIyUYIICHHIO
WHBECTULMOHHOTO KJIMaTa.

3a CTUMYJIUPOBAHUE KOHCYJIbTalui MEXTY MIPENCTABUTEISIMU
roCy/IlapCTBEHHOI'0 CEKTOpa M YaCTHBIMHU MHBECTOpaMH B Ta)KHKHCTaHE OTBEYAeT
l'ocynmapcTBeHHBI KOMUTET MO WHBECTHIMSM U YNPABICHHUIO TOCYIAapCTBEHHBIM
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UMYyILIECTBOM. B ero mnoJAYMHEHUMHM HaXOJATCS TaKue CIENHAIU3UPOBAHHbIE
rocyJapcTBeHHbIE OpraHbl, Kak lLleHTp peanu3zanuu MPOEKTOB TOCYJApPCTBEHHO-
YaCTHOTO napTHepcTBa, OH/I MOAJAEPKKU MPENTPUHUMATENBCTBA U «Ta>KUHBECTY.
OHU TTOANEPKUBAIOT PETYISIPHBIC KOHTAKTHI C OTCUECTBEHHBIMH M WHOCTPAHHBIMHU
HWHBECTOPaMH, IMPOBOAAT KOHCYJbTAalMM M COBELIAHHS, a TAaKKE OKa3bIBAIOT
MH(OPMAITMOHHYIO TIOJICPKKY. AHAIU3 JESTEILHOCTH JaHHBIX YUPEKICHHUN JaeT
aKTyaJibHYI0 MH(pOpMaIHIO 0 TpeOOBaHUIX U HYXXJAX MHBECTOPOB. BrocieacTBuu
JTaHHYI0 HH(POPMAIIMIO MOXKHO HCIIONIE30BATh JUIS PUHSATHS B3BEIICHHBIX PEIICHUH
Ha €€ OCHOBE, B TOM YHUCJIE JJI1 BHECEHHUS MOMPABOK U JOMOJIHEHUH K IeUCTBYIOIIUM
3aKOHAM U MIOCTAHOBJICHUSIM.

C 2007 roma mpu Ilpesmmente PecnyOmmkn Tamxukucran pabortaer
KoHcynbTaTuBHBIN COBET MO YIYUIICHUIO HHBECTUIIMOHHOIO KiMMata. B ero coctas
BXOJIAT MPEACTABUTENN MPAaBUTEIHCTBA, JOHOPOB, MEXTYHAPOTHBIX OPTaHU3ANN H
YJaCTHBIX MIPEINIPUATHIH, B TOM YHCJIE OTPACIEBHIX 00beTMHECHIH. KOHCYIhTaTHBHBIH
COBET pa3padaThiBaCT PEKOMEHIAIMH U TPEIOKEHHUS JUIsi COOTBETCTBYIOIIUX
FOCYJapCTBEHHBIX YUPEKICHUH.

Ha pernonanbHOM ypoBHE TOXe pPabOTalOT KOHCYJIbTATUBHBIE COBETHI IO
VIy4YIIEHHI0  MHBECTHLIMOHHOTO  KIMMaTa IIpd  aAMUHHCTpauuu  ['opHo-
Banaxmanckoi, XantoHckoi u Coraumiickoii obmacteit, Papxopckoro paiiona,
roponoB Kymnsa6, McrapaBman, HMchapa u Ilenmkukent, Pamrckoit gomuael. OHK
MOJIEP’KUBAIOT B3aUMOJEHUCTBHE U IIPOBOISAT KOHCYJIbTALUHU C NPENIPUSTHAMHU U
HWHBECTOPAMH.

MUHHCTEPCTBO SKOHOMHYECKOIO Pa3BUTHS U TOProBiIM U ['ocymapcTBEHHBIH
KOMHTET II0 MHBECTHUIMSAM M YIPABICHUIO I'OCYJApCTBEHHBIM HMYILECTBOM TOXE
MIPOBOAST pEryJspHble KOHCYJIbTallUM C HMHOCTPAHHBIMH HHBECTOpaMHM B XOJE
pabouux BCTped, KPYIIBIX CTOJOB M MHBIX Meponpusitaid. [lomumo 3ToTO,
©)KEroIHble BCTPEUH MPE3UICHTA C NPEANPUHUMATEISIMU U PETYJIAPHbIE MOE3IKU B
PETHMOHBI W 32 TPAHHUIYy TOXKE IMPEICTABIIOT co00W (hopMy B3aUMOIEHUCTBHS U
[IOMOTal0T MOAJEPKUBATh IHAJOT MEXAY NPEACTABUTEISIMH BJIACTH M YaCTHBIM
CEKTOPOM.

Eme omauM cpeactBoM B3amMOIEHCTBHS W OOMEHa MHEHHSAMU MEXIY
rOCYJapCTBEHHON BIIACTHIO, MHBECTOPAMHU, MEXKIYHAPOIHBIMU OpTraHU3aIUsIMU U
JIPYTHMHU 3aWHTEPECOBAHHBIMH CTOPOHAMHM CIIYXKaT HAIMOHAJbHBIC KOH(MEPEHIUH,
OpraHHU3yeMbIe OTpPAacCIEeBBIMH OOBEAWHEHUSIMH, a TaKKe MPOBOAMMEBIE Toproso-
NPOMBIIIUICHHON TalaTold coBemlaHus W Kpyrasle crtoiel. K mpumepy,
AMepuKaHCKas TOproBas najiata B Ta/pKuUKMCTaHe, HacuuThiBaromias Ooiyee 30
YIIEHOB, IPEICTABIAET COOOH TIIOMIANKY TSI KOHCYJIbTAUNA B OOCYKIACHUNA MEXKIY
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HNPEACTABUTENSIMU  OpPraHHU3aLUi-IOHOPOB,  IPEANPUATUH,  HHBECTOPOB U
rOCYJapCTBEHHOIO CEKTOpa.

B manmpHeleM MOXXKHO MPOBECTH pabOTy IO CISAYIOMUM HAIIPaBICHUSIM:

HanpHeliimass paspabotka Oonee A(PQGeKTHBHBIX (GOpM W MEXaHW3MOB
KOHCYJIbTUPOBAaHUA C MHBECTOpaAaMU MW JPYTrUMH 3aWMHTCPECOBAHHLIMU
CTOPOHAaMH, OCOOCHHO Ha PETMOHAIBHOM YPOBHE, a TAaKK€ IMPOBEICHUE
Oosiee TIIATENHLHOTO aHajM3a MOJlydyaeMOd HH(GOpMalMKW W TPUHITHE
FPAMOTHBIX PELICHUH Ha €€ OCHOBE;

Ecmu B JlymanOe WMEOTCS BO3MOXKHOCTH JUis OOMEHAa MHEHUSMHU U
uH(popMalueil, To B pEruoHaXx, U OCOOCHHO B CEIIbCKOH MECTHOCTH,
CJIeyeT yIeNsTh OOJNbIIe BHHUMAHUS YKPEIUICHUIO JUAOTa MEXIy
rOCyJapCcTBOM W  YacTHBIM  cekTopoM. OrmpeneneHHyI0  paboTy
moTpedyeTcsl TMPOBECTH HAa  ypOBHE OOJACTHBIX W paHOHHBIX
aJIMUHUCTPALINH;

Bxurrouenne COOTBETCTBYIOIINX BHJIOB AESITEIHHOCTH B paboune IIaHbl
OpPraHOB MECTHOTO CaMOYIPAaBJICHHS, MPOBEIACHHE KPYTJIBIX CTOJIOB M
JIEJIOBBIX BCTPEY C MECTHBIMH WHBECTOPAMH;

CoznaHue oTAena MO 3alllUTe HWHTEPECOB HHBECTOPOB B ATEHTCTBE IO
MPUBJICYCHUIO WHBECTHUIIMN, KOTOPBIH OyJeT BeAarb COOPOM OT3BIBOB,
PETYJISIPHO NPOBOJAUTH KOHCYJIbTAMA C MHOCTPAHHBIMM MHBECTOPAMHU M
repeaaBaTh HHPOPMANHIO TMPEACTABUTEISIM TOCYIAPCTBEHHOW BIIACTH.
OTOT K€ OTACH MOXET 3aHMMAaThCS €XKCEI'OJHON OLICHKOM BO3ICHCTBHS
[T1MU na 5KOHOMHKY.
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Koucyanau,MM Mexay npeacraBuTensamMu rocyaapCctBeHHOro ceKropa un
YaCTHbIMMN UHBeCTOpaMu

VHBECTULIMOHHYIO
NOMUTHKY.

YposeHb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4 YpoBeHb 5
CrtpaTternyeckun CrtpaTternyeckun YpoBeHb 2 nntoc | YpoBeHb 3 nnoc | YpoBeHb 4 nntoc
nnaH no nnaH no Hanu4yne exerogHasi y4yacTue otgena
npuBNeYeHNto NpUBNEYEHNo cneuunansHoro oLeHKa Mo 3aluTe npas
WHBECTULMIA He MHBECTULII otgena. Otgen BO34ENCTBUA WHBECTOPOB B
coaepXuT coaepxuT nposoauT MNN Ha obcyxaeHnm
onpeaeneHus onpeaeneHne perynsipHble, 3KOHOMUKY, NONUTUYECKUX
3awunThI 3aWmThI npeaBaputensHoO | npoBoauMasi BOMpPOCOB,
MHTEPECOB MHTEpecoB 06bSABNEHHbIE oTAenom no KacaroLmxcs
WHBECTOPOB. VHBECTOPOB, obcyxaeHus ¢ 3awuTe npas nubepanusaumu
AN/ OOHaKO HE UMEET | MHOCTPaHHbLIMU MHBECTOPOB, 3aKOHOB 1
rocyfapCTBEHHO COOTBETCTBYIOLLE | MHBECTOpamu C pesynbTathbl npaswun,
€ BeJOMCTBO, ro otgenau uenbo KOTOpou KOTOpbIMU
OTBETCTBEHHOE wTara BbISICHEHUS UX coobLatoTcs perynvpyoTcs
3a COTPYAHVIKOB. MHEHWI 0 npeacTtaBuTensM | WHOCTpPaHHble
WHBECTULMOHHYIO | KoHcymbTauum ¢ HOpPMaTUBHO- rocyiapCTBEHHO WHBECTULMN.
[esATeNnbHOCTb, WHOCTPaHHbIMU npasoBoli cpege | v Bnactu. Otaen | Brarogaps
He umeet MHBECTOPaMu npuHUMaroLen He y4yacTByeT B neatenbHocTH
COOTBETCTBYIOLLM | MpOBOASATCS CTpaHbl B CBSA3M C | 06CyKaeHWUM oTaena,

X NONTHOMOYNIA HeperynsipHo. BOMpocamu NONMUTUNYECKNX npov3soLuna

unm AlNn MHBECTMPOBaHWS. | BOMPOCOB, nnéepanusauus
nogpasaeneHusi nepuoan4eckm O pesynbTaTax KacatLmxcsi rocyaapCTBEHHOr
n He npeacTaBnseT ux | obcyxaeHuw nubepanusaumu o

npeacraenset WHTEpEeCHI, coobuiaeTcs 3aKOHOB U 3aKkoHoAaTeNbLCT
UHTEpechI CBSi3aHHbIE C npeactaButensim | npasun, Ba B cchepe
MHOCTpPaHHbIX perynsiTopHbIM1 rocyfapCcTBeHHO KOTOPbIMU perynMpoBaHus
WHBECTOPOB B unu 1 BNacTu. perynupyoTcs MHOCTPaHHbIX
OTHOLLEHUSAX C aaMUHUCTPATUBH MHOCTPaHHblEe WHBECTULMIA.
MUHUCTEpPCTBamMy | bIMU BOMpPOCaMK, VNHBECTULIMN.

unm B OTHOLLEHUSIX C

BEJOMCTBaMK, MUWHUCTEpPCTBaMMU

OTBETCTBEHHbIMW | UIN

3a BeJOMCTBaMy,

WHBECTULMOHHYIO | OTBETCTBEHHbLIMMU

NONUTUKY. 3a

lMpumeyvaHue. NHdOpMaLms noyepnHyTa rnaeHbIM 06pa3oM 13 crnegyomx AOKyMeHToB: 3akoH PT «O6
nHBectnuusix» ot 30.04.2007; noctaHoBneHue lMpaButensctBa Pecny6onukn TagxukmcTtaH ot 28.12.2006
Ne590 «O locypaapcTBeHHOM KomuTeTe Pecnybnukn TagXUKUCTaH MO YNpaBreHWo rocyAapCTBEHHbIM
MMyLLECTBOMY; ycTaB u nonoxeHune o MYI «TagxuHeecT»; 3akoH PT «O rocyaapcTBEHHO-4aCTHOM
KoHcynbTaTMBHOrO coBeTa MO  YyuLIEeHWo

napTHepcTBE»

or 01.10.2012; yka3 o co3gaHuu

MHBECTULMOHHOTO KnuMaTa npwv npeangeHte PT.
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C60000nble IKOHOMUYUECKUE 301 bl

CBoOO/IHAasi HKOHOMHYECKAs 30Ha — 3TO YacTb CYBEPEHHOH TEppUTOPHUU B
YCTaHOBJIEHHBIX TpaHMIAX, O0Nagaromas ocoObIM IOPHAWYECKHM CTaTyCcOM II0
OTHOIIEHUIO K OCTaJbHOM TEPPUTOPHH CTPaHbl W  Tpejyaramomas oOonee
ONaronpusATHBIE YCIOBHS Ul OCYLIECTBJICHUS TOPrOBO-NIPOMBIIUIEHHOW M HWHON
XO3AHCTBEHHOU NesiTenbHOCTU. [IpH ycioBuM rpaMOTHOTO yHpaBieHUs, CBOOOAHbIE
9KOHOMHYECKHE 30HBI CIOCOOCTBYIOT YBEIHYCHHIO OOBEMOB WHBECTUIMHA U
9KCIIOPTA, a TAKKE MOBBIIIEHUIO YPOBHS 3aHITOCTH.

Tamkukuctan npuHsl 3akoH «O CBOOOJHBIX 3KOHOMHYECKUX 30HaX» (HOBas
penakmus ot 25 mapta 2011 roma) m mocraHoBieHHUS 1Mo oTaenbHBIM CO3. Beero B
ctpae paboraer 4 CO3 — «llamu», «Cyraw, «/ladrapay w «Amkommmy,
yapexeHHble cpokoM Ha 50 jer. PyKoBOJCTBO OCYIECTBISICT aIMUHHCTPAIIUS
CHO3, a MWUHHCTEPCTBO DKOHOMHYECKOTO pAa3BUTHS W TOPTOBIH BHITIOJIHSIET
KOOPJIMHAIIMOHHBIC ¥ HAI30PHBIC QYHKITHH.

HauGonee ycnemmnoit 30H0# cumraetcss CO3 «Cyra» NMpOU3BOICTBEHHO-
WHHOBAaIIMOHHOTO THMa. (OHa pacrojioKeHa B MPOMBIILICHHONH 30HE Tropoja
Xymxaan Cormuiickoil 001acT, Ha CeBEpe CTPAHBI, U XapaKTEPU3YETCs XOPOIIeH
COIMAJIBHON, TPAHCTIOPTHOM M KOMMYHHUKAIIMOHHON WH(PACTPYKTYpOH, KOTOpas
CYIIECTBEHHO CHIIKACT Pacxo/ibl UHBECTOPOB. J[pyrue CO3 HaXoATCsI B yIaJICHHBIX
palioHax ® TpeOYIOT CYIIECTBEHHBIX KAIUTAJOBIOXKEHWH JUISI  Pa3BUTHSA
HHPpacTpyKTYpsl (KaK TOCYNapCTBEHHBIX, TaK W YacTHBIX). llpemmpusaTus
orompatorcs B CD3 1m0 pagy KpUTepHeB B  paMKax  YIPOIIEHHBIX
aJIMMHUACTPATUBHBIX Tporieryp. OCHOBHBIMH KPUTEPUSIMHU 0TOOpPA MHBECTUIIMOHHBIX
npoekToB it CO3 sBusiorcs: 1) muHBecturms B pasMepe He wMernee 500 000
noiutapoB CIIA; 2) Hanuuue cBHICTENLCTBA 0 WwieHCTBe B CO3, HeoOXoaumoe s
MOJTyYEHUS JIbFOT (COKPAIIICHHBIC CPOKH PACCMOTPEHUS 3asBKU Ha BBIZAYy BU3bI H
TaK Jlajiee) ¥ 0COO0T0 HAIOTOBOTO PEKHMA.

Ha cerompsammmit genp B CO3 Tamxukucrana 3apeructpupoBano 50
npeanpustuii (cyobekroB): 22 B C33 «Cyray», 8 B CO3 «llanu» u 20 B CDO3
«anrapa». M3 Bcex 3apernCTpUPOBAaHHBIX CyOBEKTOB 16 mpeampusTHid
MPUCTYNIHIN K paboTe W TPOU3BOAAT IUTACTUKOBBIE TpPYOBI, Kpacku, Kabemw,
MOIOIIME CpeACcTBa M Tak Jjainee. VHBECTUIIMM B OCHOBHOM IIOCTYNAalOT U3
Tamxkukucrana, Typruu, Kutas, Poccun u Adranucrana

B nepBoit monosune 2014 roma 8 CO3 Ob1T0 MPOM3BENEHO TOBAPOB U OKA3aHO
yciyr Ha cymmy 27,5 muH. comonum (5,5 muH. moiui.). B menom, ¢ mMomeHTa
OTKpBITUS UM YyAajoch MpuBiedb 61,5 MiaH. coMoHM (12 MIH. IOJUL) MPSIMBIX
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YaCTHBIX WHBECTHIIMHA U co3/1aTh 467 pabounx MecT. [1o nMeromumMcest oreHKam, IS
NAIBHEHIIETO Pa3BUTHS OJKOHOMHYECKHUX 30H TPEOYIOTCS JIOTIOJIHUTEIBHBIC
(hmHAHCOBEIC BIMBAHUS B pazMepe 275 MITH. COMOHH (55 MITH. JTOJIL.).

C33 B TamxukucTaHe HE MPHUBIEKAIOT WHBECTOPOB MO DSy MPHUYNH, TAaKUX
KaK OrpaHMuYeHHas HMHQPACTPYKTypa M OTCYTCTBHE BBITOX ISl WHBECTOPOB.
HexBatka ungpactpykrypsl orpannunBaeT poct CO3 1 maryOHO CKa3bIBaeTCs Ha MX
CTaOMIILHOCTH, YTO BJIMSIET Ha CPOKH OKYNAEMOCTH WHBECTUIIMH W CO3/IAeT HOBBIE
PUCKH U1l KHBECTOPOB.

B )IaHLHCfIIHCM MOXXHO IIPOBECTHU pa60Ty o CIACAYIOMIUM HAITpaBJICHUSAM:

Ycunenue — B3aUMOACHCTBHS ~ MEXTy — agMuHucTpammsimMu — C33,
MPaBUTEIHLCTBOM, OPraHAMH MECTHOTO CaMOYIIPAaBJICHUS H MapTHEpamMy B
HEJAX TIOJYYEHUs JIOTIONIHUTEIHHOTO (DUHAHCHPOBAHUS, TEXHUYECKOTO
COJICHCTBUS, TOJACPKKU  CICIUAIMCTOB B  BOMPOCAax  0OIIero
mIaHupoBanus pa3Butus CO3, co3manmsi COBpeMEHHOW HHPPACTPYKTYPHI,
OOy4YeHHUsl YIpaBICHUIO CBOOOJHBIMH JKOHOMHUYECKUMH 30HAMH H
YUPEKCHUS €TUHOTO OKHA KOHCYJIbTAIIMOHHBIX YCIIYT JIJIsi CYOBEKTOB;

Amnanms CUTyalluun COBMECTHO C OopraHu3alnusaMUu-A0HOpaMU nu
HWHBECTOpPAaMH, MOATOTOBKaA IJIaHA ﬂaﬂLHeﬁmCFO Pa3BUTHI;

Haznauenne pykoBopsmiero opraHa, oTBedarommero 3a pasutue CO3 u
peanuzanmio crparernd W ana. CrienualibHBI PYKOBOJSIIMI OpraH
JIOJDKEH MePeCMOTPETh MepedeHb (DakTOpoB, BIUsONMX Ha padboty CI3, B
TOM uHcie (UHAHCHPOBAHWE, KOMIICTCHTHOCTh B TEXHHYECKOH cdepe,
HHPPACTPYKTYPY, TPYIOBBIE pecypchl U MHOOPMAIMOHHBIC NEHTPHI LIS
WHBECTOPOB;

PazpaboTka crcTeMbl KOHTPOJIS U OLEHKH 3()(HEKTUBHOCTH ACATEILHOCTH
C3o3,;

Paccmotpenrne BO3MOXKHOCTH Tepenauu GyHkwid ynpaeieHus CO3
YaCTHOM OTEYeCTBEHHOW WM 3apyOeXHOH KOMITaHUM, 00Iamaromeit
HEOOXOUMBIM OITBITOM;

CopneiictBue Oonee TecHol uHTerpanmu CO3 B 3KOHOMHUKY PETHOHOB.
[IpenocraBneHre  OTEYECTBEHHBIM NPEANPUATUSAM, TOPIYIOUIMM  C
npeanpustusamMu CO3, mpaBa Ha aHAIOTUYHBIC JIBIOTHL U MpeQepeHLInH.
ObecnieueHne PaBHOIO OTHOIIEHUS K OTEYECTBEHHBIM U HHOCTPAHHBIM
WHBecTopam Ha Tteppuropun CI3;
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YBenuueHne poiM YacTHOTOo cekropa B passutuu CO3, BBeneHune
MUHUMAJIBHBIX TPeOOBaHMH K OKCIOpTEpaM, HE MPOTHBOPEYAIINX
npasuiam BTO;

[lpuasTe Mep 1O  HEOONMYIIEHWIO  CHIDKEHHS  TPYAOBBIX |
MIPUPOIOOXPAHHBIX CTaHIApTOB Ha Tepputopuu CO3. CtuMmynupoBaHue
pa3BUTHS DIKOHOMHYECKOH JedTenbHOCTH Ha Tepputopun CO3 B
HanpaBieHUH OoJiee Y3KOHM crenuaiu3aluy 3a CYET LeJIeHANpaBlIeHHOHN
MOAJEPKKN U BCIIOMOTaTENbHBIX YCIYT ISl Pa3BUBAIOIINXCS KIIACTEPOB U
o0beIMHEHUH NPeanpUITUi (TIPH YCIIOBUH 11€JIECO00Pa3HOCTH ).
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CBo6oaHble 3KOHOMUYECKUNE 30HbI

YposeHb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4 YpoBeHb 5
Co3sgaH YpoBeHb 1 nntoc | YpoBeHb 2 nntoc | YpoBeHb 3 nntoc | YpoBeHb 4 nntoc
rocyfapCTBeHHbl | Mpo3payHble copevcTtaue Gonee akTvBHas | HegonylieHue
1 opraH no npoueaypsl v Bracten bonee pornb YacTHOro CHVDKEHUS!
ynpasneHuo yeTkue TecHon cekTopa B TPYAOBbIX U
C38, nmetowwmnin Kputepun UHTerpauum pa3suTn C33 n | npmpopooxpaHH
onpeaeneHHbI oTbopa C33B BBEeAeHne bIX CTaHAapToB
Kpyr npeanpusTAN 9KOHOMWUKY MUHMManbHbIX Ha TeppuTopun
NOSTHOMOYUIA N ona C33 no permoHoB TpeboBaHu K C33. Bnactu
obs3aHHOCTEN. YNPOLLEHHbIM (Hanpumep, aKcrnopTepam, CTUMYNUpYIoT
B uucno agMUHUCTPaTMB | npegoctaBneHn | He pasBuTHe
obsasaHHoCTEN HbIM MpaBunam. | e npoTueopevalun | 3KOHOMMYECKOWN
BXOAMT 3aluuTa Ha Tepputopuu OTeYeCTBEHHbIM | X MpaBunam OesTenbHOCTU
WHTEpecoB C33 npeanpusaTUsM, BTO. Ha TeppuTopMU
WHBECTOPOB. OCYLLECTBASIOTC | TOprylooLwmm c C33B

S pasnuyHble npeanpusTASAMU HanpaBneHuun
HanpasneHus C383, npaBa Ha Gornee y3koi
XO3ANCTBEHHON NbroThl 1 cneumanusaumm
nesitenbHoOCTH, B | npedepeHuuy, 3a cyet
TOM yucne aHanormyHble LieneHanpasneH
MPOMBILUSIEHHAA | uMetoLmnmMes y HOV NOAAEPXKN
1 Toprosast npsiMbIX "
OesATeNnbHOCTb U | 3KCMOPTEPOB). BCromoraTernbH
okasaHve PaBHoe bIX YCnyr Ans
cneuvanusupoB | oTHoLleHue pa3BMBaIOLLUXCS
aHHbIX YCnyr. BracTen K KnacTepos u
OTeYeCTBEHHbIM o6beanHeHu
1 MIHOCTPaHHbIM npeanpusTUn
MHBECTOpaMm Ha (npu ycnosuu
Tepputopumn LienecoobpasHo
C38. cTn).

[IporpaMMbl ycTaHOBIEHUsI AETOBBIX CBSI3€H CO3[AIOTCSA UISL TOTO, YTOOBI
OTEYECTBEHHBIE NPEANPHITHS, NPH CONEHCTBUM IPaBUTEIbCTBA, MOIJIM H3BJIECUYb
MaKCHUMyM IPEUMYIIECTB U3 MHOCTPAHHBIX HMHBECTHLUM B LEJNAX COOCTBEHHOIO
pa3BUTHS, YTO B KOHEYHOM HTOTE CIHOCOOCTBYET 3HAUYUTENBHOMY POCTY YPOBHS
3aHATOCTH U foxoAa. OCHOBHOM 3a7aueil Takux MporpamMm, Kak IMPaBHJIO, SBISIOTCS
YCTOMUYMBBIE MAPTHEPCKUE OTHOWICHHS Mexay MecTHbiMU MCII u kpynHbIMU
WHOCTPaHHBIMH MJTH OTE€UECTBEHHBIMU KOMITAHUSMHU.

CBODOAHBLIX 9KOHOMUYECKUX 30HaXy;

3akoH PT «O

Ilpozpammel ycmanoenenus 0enosvix cenaseil
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lMpumeyvaHue. Vindopmaumsa noyepnHyTa rmaBHbIM 06pasom M3 criedyoLlmx JOKYyMeHTOB: 3akoH PT «O
rocyAapCTBEHHO-4aCTHOM MapTHepCTBe»
01.10.2012; «[MonoxeHne o cBobodHbIX 3KOHOMUYECKMX 30Hax B Pecnybnuke TamkukuctaH». Mogbopka
HOpPMaTUBHbIX NpaBoBbIX akToB No CI3; nnaH meponpuaTuin KoHcynbTatusHoro coseta Ha 2014 roga.




B Tamxukucrane Het 3pPekTHBHON MPOrpaMMBbl COTJIACOBAHHBIX JIEHCTBUIM 110
Pa3BUTHIO JENOBBIX KOHTAKTOB. COrJIacHO Yy4YpEAUTENBbHBIM W HOPMAaTHBHBIM
JIOKyMEHTAaM, IIPaBUTENBCTBO nepenano COOTBETCTBYIOILIKE byHKIUH
«TamxuaBecT». OHAKO M3-32 HEXBATKH PECYPCOB M OPraHM3AIMOHHBIX MPOOIEM
«TaKXUHBECT) MOKa HE T0OMIICS OLUIYTHMBIX pe3yJIbTaTOB B IaHHOH cdepe.

Pa3ButHiO 1E€NOBBIX CBS3€d C MEPEMEHHBIM YCIEXOM CIIOCOOCTBYIOT JIPYTHE
TOCYJapCTBEHHBIE OpraHbl, 1OpProBO-IPOMEINIUICHHAS TajaTa ®W  JICJIOBBIC
oObenuHeHUs.  TOpProBO-IIPOMBINIICHHAS  Iajara  PeryjsipHO  IPUHUMAET
WHOCTPAHHbIE JEJIErallii U OpraHU3yeT MPUEMBI, NI€JIOBbIE BCTPEUYH U CEMUHAPBHIL,
pacmpocTpaHsier KOMMepYECKHe IPEUIOKEHNs, MPOBOAUT TOPTOBBIE BBICTABKU H
OKa3bIBaeT CBOMM WJIEHAM MHOE COACWCTBHE B YCTAHOBJICHHUH JIEIOBBIX KOHTAKTOB.

B 1enom, pa3IUYHBIE TOCYJApCTBEHHBIE M YaCTHBIC OpraHU3aIUH
CIOCOOCTBYIOT DPa3BUTHIO JICJIOBBIX CBSI3€d W30JMPOBAHHO JPYr OT Jpyra, 0e3
Kakoi-mnbo crpatermu W 1utana. bomsmmaCcTBO MCII, 0COOCHHO B pernoHax u
CEJIbCKOW MECTHOCTH, HE MOJTy4at0T HUKAKOH MOIJICPIKKH.

B )IaHLHCfIIHCM MOJXHO IIPOBECTHU pa60Ty o CIACAYIOIMIUM HAITpaBJICHUSAM:

e PaszpaboTka CTpaTeTMy YCTAHOBIEHWS IEJOBBIX CBs3eil. BrimeneHnue
HEOOXOJMMBIX PECYPCOB B IEJSX COAEHUCTBHUS PAa3BUTHIO COTPYTHHUYECTBA
MEX/Ty OT€YeCTBEHHBIMHU MPEANPHUATHIMA U MHOCTPAHHBIMUA KOMITAHHUSIMH.
Boniieuenue Bcex 3aMHTEpecOBaHHBIX CTOPOH (TOProBO-MPOMBIIIICHHOM
MajxaTel, JEIOBBIX OOBEIUHEHWH, MUHHICTEPCTB M TaK Jajiee) B IPOIIECC
pa3paboTKH MPOTpaMMBI;

° Onpez[eneHHe BEAOMCTBA, OTBCYAIOUICTO 3a KOOPAWMHHUPOBAHUEC BCEX
JehcTBUI U pcan3alrio NMporpaMmbl YCTAHOBJICHHUA JCJIOBBIX CBH3CI71;

e  OcyllecTBIEHNE «ITUIOTHOW» MPOrpaMMBbl YCTAaHOBIEHUS JIEJIOBBIX CBs3EH
(BBIOOp MHOCTPAaHHOTO / OTEUECTBEHHOI'O KPYIHOTO HHBECTOpa; OTOOp
MECTHBIX ITOCTABIIUKOB, HY>)KHBIX TAKOMY HHBECTOPY; OI[EHKa TIOCTABOK IT0
MPUHLMITY BIUSHUS W TPUTOJHOCTH; YCTAHOBJIEHHE KOHTAKTOB MEXIY
yYacTHUKaMH IpOTrpaMMBbl; IIPEJOCTaBIeHNE KOHCYIbTAlUN MO BOIIpOCaM
COTPYIHHYECTBA; KOHTPOJb U OIIEHKA);

e Ilpu ycnoBuM  mONydyeHHS  YIOOBJICTBOPUTEIBHBIX  PE3yJbTATOB,
OCHOBAaHHBIX Ha KOJIMYECTBEHHBIX IIOKA3aTesIX, — OpPraHu3aus
pPEKIaMHBIX M WHQOPMAIMOHHBIX KaMIaHUH B LEISIX IOBBIIICHUSI
3aMHTEPECOBAHHOCTH  CO  CTOpOHBI  oTedecTBeHHBIX MCII u
MHOTOHAIIMOHAJBHBIX KOPHOpaUWd M WX MNPHUBICYEHHS K Y4YacTUIO B
IporpaMMe.
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MporpammMbl ycTaHOBIIEHUS AeNOBbIX CBA3eNn

Kak
CBOEBPEMEHHO
BbIMOJIHAET
nocTaerneHHble
3agjauu,
npeaycMOTPEHH
ble MnaHoMm
DEeNcTBUN.

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
OtcyTcTBrE Mporpamma Mporpammbl OpraH, YpoBeHb 4 +
nporpamm yCTaHOBMEHUsI yCTaHOBIEHUS OTBETCTBEHHbIN peknamHble 1
yCTaHOBIEHUSI [enoBbIX CBA3e | AenoBbIX cBA3EW | 3a MH(OPMaLMOHH
[EenoBbIX HaxoauTcs B YTBEPXAEHbI 1 OCYLLECTBIIEHNE | ble KamnaHuu, a
CBsA3eN. pa3paboTke. obecneyeHbl nporpaMmbl Takke

hbVMHaHCUpOBaHU | yCTaHOBNEHWS nony4yeHue
em. HasHaveH OenoBbixX yAoBrieTBopuTen
opraH, cBA3en, bHbIX
OTBETCTBEHHbIV MOSTHOCTbBHO pesynbTaTos,
3a ux roToB k paborTe. OCHOBaHHbIX Ha
ocyuiecteneHue. | OH KONUYECTBEHHbIX
YKOMMIEKTOBaH nokasarensx,
LiTaTom YTO BbI3bIBAET Y
cneumanucTos 0TEYECTBEHHbBIX
Heobxoaumoro MCIM n
npocuns MHOroHauuoHan
(akOHOMMCTOB 1 bHbIX
HOPUCTOB) 1 Kopriopaumn
3acnyxun WHTEpPEC K
XOPOLLYO yyactuio B
penyTaumio, Tak nporpaMmme.

lMpumeyvaHue. ViHdopmaumsa noyepnHyTa rmaBHbIM o6pa3om M3 crneayolumx OKyMeHTOB: 3akoH PT «O
rocygapcteeHHo-4acTHoM napTHepctee» oT 01.10.2012; 3akoH PT «O ToproBo-npoMbilineHHoW nanaTe
Pecnybnuku TagxukmcTaHn». MNnaH meponpuatuin KoHcyneTaTneHoro coseta Ha 2014 roa; nonoxeHve o

ToproBo-NPOMbILLIIEHHOW Nanare.

Ilpozpammur nodoepirrcku IKcnopma

HGJ'H) nmporpaMm MNOAACPIKKU ISKCIOPTA 3aKIIOYACTCAd B IMOBLINICHUU YPOBHA
I/IH(l)OpMI/IpOBaHHOCTI/I 00 3KCHOpTHOI>i JACATCIIBHOCTH. Kak MMpaBUjIO, THALIUATOPOM

TaKUX [POrpaMM BBICTYIAET NIPABUTEIBCTBO.
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EnvHol cornacoBaHHOW CUCTEMBI IOCYJIapCTBEHHOM MOIJACPKKH SKCIOpTa B
TamKkuKucTaHe HET, OJHAKO MPABUTEILCTBO MPUHSIIO U PEaTU3yeT Pl OTPACIEBbIX
MpOrpaMM Pa3BUTUS IKCIIOPTA.

®opmansHo B Tamkukucrane mnpemaraetcss Oojee 60 pasIUYHBIX BHIIOB
MOIJIEPKKU ISl SKCIIOPTEPOB U MHBECTOPOB, B TOM YHCIIE (PUCKAIBHBIC CTUMYJIBI
(HanmpuMep, HAJOrOBBIE W TAMOXXEHHBIC JIBIOTHI), CYOCHIHM, TPAaHTBl |
CyOCHIMPOBAaHHBIE KPEAUThL. B JIEHCTBUTEIBHOCTH K€ JKCHOPTEpaM CIOXKHO
BOCIIOJIB30BaThCSL TAKOM MOJAJEPIKKOM, TaK KakK OHAa MPENOCTaBJISETCS JUIIb Ha
YPOBHE ILEHTPAJbHBIX OPraHOB TOCYJApPCTBEHHON BIACTH, a Uil €€ IMOJIy4YeHUs
TpeOyeTcs MPOUTH CIIOXKHBIE M MTPOIOIHKUTEIBHBIE MPOLIEAYPHI COTIIACOBAHMS.

B 52% cnyuaeB mojmepikka OKas3bIBAETCS aBTOMATHYECKH NPU YCIOBHHU
COOTBETCTBHS IKCIOPTEpPa WIM HHBECTOPA ONPECICHHBIM KPUTEPUSM, OCTAILHBIC
CTHMYJIbl TIPEJIOCTABIISIFOTCS 110 YCMOTPEHHIO TOCYJAApCTBEHHBIX OpPraHOB U
JOJDKHOCTHBIX JIMI, YTO BBI3BIBAET JIONOJHHUTENLHBIE TPYJAHOCTH, YCHJIMBAET
OIOpPOKpaTHIO ¥ CO3/1aeT BO3MOXKHOCTH Jiisi Koppyniuu. COOTBETCTBYIOIINE
MPOLIEAYPHI HEIb3s Ha3BaTh MPO3payHbiMU. Kpome Toro, HET TOUHOM MH(pOpMAIHH
0 KpUTEpHsX, TPEOOBaHHAX M KOJMYECTBE WHBECTOPOB, KOTOPHIE YXKE IMOYyYHIN
noMots. [lOCKONBKY pervoHaibHbIE OpraHbl BJIACTH HE  YIOJIHOMOYEHBI
MPEIOCTABIISATh COOTBETCTBYIOIINE CTUMYJIbI, PETHOHAILHBIC 3KCIIOPTEPHI OCTAOTCS
0e3 KaKkoi ObI TO HU OBLIO TIOIEPIKKH.

ToproBo-mpoMbINUICHHAS TajaTa aKTHBHO IIOMOTAaeT CBOMM  WIEHaM,
MPEOCTaBIsAsl aKTyalbHYI0 HH(QOPMAIMIO O TOPrOBOW CTATHCTHKE, OPraHHU3ys
TOPTrOBBIC BBICTABKM W CIOCOOCTBYSl YCTAHOBJICHHIO [IEJIOBBIX cBsizeil. [lommmo
3TOr0, OHa KOHCYJIBTHPYET WICHOB MO BONPOCaM pPa3pabOTKH HOBBIX NPOXYKTOB,
TpeOOBaHUAM MEXIYHAPOIHBIX CTAHAAPTOB U Tak Aanee. OHA MPUHUMAET Y4acTHE B
nporpammax 1o pa3sutuio MCII, peannsyemMbIx MEKAYHAPOJHBIME OpTaHU3aALISIMA
(mammpumep, IIpoexT mo pazsutuio Toprosiu u sxcropra [IPOOH).

WHocTpaHHbIE TEXHWYECKHE areHTCTBA PEaln3yloT B TaKUKUCTaHE TPOSKTHI
MO TONACPKKE OKCIOPTHOW JESTENBHOCTH B paMKax IpOrpaMM pPa3BUTHUS
HNPOMBIIIJIEHHOCTH, YTOOBI TOJIEPXKATh OTHEIbHBIE OTpacid. Tak, CYIIECTBYeT
HEeNBIil PsiT MPOTpaMM  Pa3BUTHS TOPTOBIM B IUIOJOBOJICTBE M OBOILICBOJACTBE,
TEKCTWJIHON W IIBEWHON MPOMBINLICHHOCTH, OCYLICCTBISIEMBIX HPHU IOUICPKKE
MexaynapogHoro toprosoro nenrpa (ITC) u IlBeiinapckoro rocyaapcTBEHHOTO
cekperapuara 1no  dkoHommke (SECO). Crnemyer  OTMETHTh — TaKxke
«/HTerpupoBaHHBI MOAXO0A K NPOIBIXEHHUIO LeHTpanbHoasuatckux MCIT mo
nepepadoTke opexoB, cyxodpykroB u Mmena» u «llogmep Ky ManbIX B CpeIHHX
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npeanpusATAil mo mnepepabotrke ¢pykroB u osomied B Tamkukucrane» (o0Oe
nHUIKMaTHBHI pruHaHcupytoTcs nporpammoi EC «llenTpanbnas Asus - MuBect»).

B manmpHeleM MOXXKHO MPOBECTH pabOTy IO CISAYIOMUM HAIIPaBICHUSIM:

Coznanure pabouedl TpyIIbl K3 4YKHCIA TMPEACTABUTEICH OCHOBHBIX
3aMHTEPECOBAHHBIX CTOPOH (MHHHUCTEPCTBA, JCIIOBBIC OOBEAMHEHUS,
ToproBo-IpoMBbINIICHHAS T1ajaTa, OpraHu3alMU-I0HOPBI U TaK Jaliee) s
pa3paboTKH U peau3aIuy MporpaMM 1o MOAEPIKKE IKCIIOPTa,

YcrpaHeHue aJ MHHUCTPATUBHBIX W OPraHU3allMOHHBIX MPESTCTBUH,
9TOOBI JaTh 3KCHOPTEpPaM BO3MOXKHOCTH TMOJNYYHTH 3(PGHEKTHBHYIO
LIEJIEBYIO TOCYJIAPCTBEHHYIO MOJIEPIKKY;

PasBurne moTeHIMana CyNIECTBYIONIMX 3aMHTEPECOBAHHBIX CTOPOH
(«TamxuHBeCT», JEIIOBBIC OOBEMUHEHHsI W TOProBO-TPOMBIILICHHAS
rmajaTa), 9To0bl OHU MPUHUMATH 00Jiee aKTHBHOE YYAaCTHE B IMPOTpaMMax
Pa3BUTHS M OKa3bIBAJIM HEOOXOJMMBIC YCIYTH dKCIIOpTEPaM;

AHanm3 Tekylledl cuTyauud W pa3paldoTKa MPOTrpaMMBbl TOAACPKKH
9KCHOPTA, COOTBETCTBYIOLIETO paboyero miana 1 OroIKera,

Pa3paboTka w TpoBeleHHME KaMITaHWU B IIENAX PACIPOCTPAaHEHUS
nHGOpMAIU O CTUMYJIHPOBAHUM W TOAJIEPKKE OJKCIOPTa CpPeau
NPEINPUATUN U OpraHU3aluii-10HOPOB,;

ObecnieueHne COOTBETCTBYIONIETO (PMHAHCHPOBAHUS MPOTPaMM, CO3/IaHHE
cucTeMbl cOopa CBEIEHHH O TOPrOBOM TMOJNUTHKE W KOMMEPUYECKOU
uHpOpMaLuK, oOecTieYeHHe MOMACPIKKH DKCIOpTa M BHEIIHETOPTOBOTO
MapKeTHHIa, CONCHCTBHE B Yy4YaCTHM B BBICTaBKaX M sIpMapkax,
COBEpILEHCTBOBAHUE TOBAPHOW HOMEHKJIATYPHI, OKa3aHHE (PUHAHCOBBIX
YCIIYT U YCIIyT O0y4eHHUs..
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Mporpammbl nogaepXkKu aKkcnopTa

YposeHb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4 YpoBeHb 5
OTcyTcTBYE [Mporpammel YTBEpXaeHbl Mporpammbl Lienbin psg
nporpaMm NOAAEPKKN HOBblE noaaepXku nporpamMm
noaaepxKu aKcnopTa nporpaMmsi. akcnopTta noanaepxKkn
aKcnopTa. HaxoasTcs Ha Mporpammbl obecneyeHbl akcnopTa,

paccMoTpeHum / buHaHcupytoTca COOTBETCTBYIOLUM | MOMy4MBLUMX
OCyLLEeCTBNSETCA | rmaBHbIM v xopotuee
PS4 NUNOTHBIX obpa3om cdmHaHcupoBaHue | duHaHcupoBaHue
nporpamm, cTpaHamu- M, HO He B 1 CNOCOBHbIX
OfHaKo uX AoHopamu n NosiHon mMepe obecneunTb
dUHaHCUpoBaHWe | cormnacoBaHbl npepycmatpusato | paboTy no Bcem
OrpaHu4eHo, a mexay cobon. T cnepyioulee: HanpaBneHnsaM,
coaepXXaHue He MpepoctaBnseTc | csegeHws o nepeyvnCriEHHbIM
cornacosaHo s1 OCHOBHast TOproBou B pasgene
mMexay cobon. Toprosas nonuTunke n céop «YpOBEHb 4».

MHopmaLms, KOMMep4ecKomn

ocyllecTBnsieTcs | uUHopmaLumu,

psg passuTne

MeponpuaTUin No akcnopTa u

pasBuUTUIO BHELLHETOProBbIf

TOprosnu MapKeTWHr,

(Toprnpeactea, yyactue B

yyacTue cTpaHbl sipMapkax,

B KPYMHbIX COBEpLUEHCTBOBA

spmapkax), Hue

ofHako HOMeHKNaTypbl,

noaaepxka MCI dUHaHcoBbIE

okasblBaeTcs yCnyru n ycrnyru

n3bupaTtensHo un obyyeHus.

B OrpPaHW4eHHOM

obbeme.

lpumeyaHue. WHdOpMauusi noyveprnHyTa rnaBHbiM 00pasomM 13  crnegylowmx  [AOKYMEHTOB:

«HauunonanbHas cTtpaterua passutua Pecnybnuku Tamkukuctan Ha nepuop o 2015 roga», pasgen
«PervoHanbHoe COTPYAHNYECTBO U MHTErPaLus B MUPOBYIO 3KOHOMUKY»; yka3 lNpeangeHTta Pecnybnuku
«O nubepanmsaumm BHewHew ToproBnn B Pecnybnuvke
Tapxuknctan»; 3akoH PT «O6 MHOCTpaHHbIX MHBeCTUUMSAX B Pecnybnuke TamkukuctaHy». «lporpamma
pa3BuTKA akcrnopTa Pecnybnuvkn TagxukuctaH Ha nepuog o 2015 roga».

Tapxkuknctad ot 27.06.1995 Ne

261

QDunancosan n0008p9’(‘l<a 6 yenax paseumusn IKcnopma

[ToMIMO KOHCYJIBTAIIMOHHBIX YCIIYT, B psiie CTPAaH AKCIIOPTEPaM IpeyIaraeTcs
IIUPOKUH aCCOPTUMEHT YCIyT (PMHAHCOBOH moaepKki. OHE MOTYT OBITH OCOOEHHO
aKTyalbHBl B CTpaHaX, TAe (UHAHCOBBIH PBHIHOK MaloOpa3BUT, a IOCTYMHOCTbH
9KCIIOPTHOTO KPEAWTOBAHWS OTpaHHYCHA. B memax MOANep KU SKCIIOPTHOU
JEATENLHOCTH TOCYJapCTBO MOXKET HCIOJNB30BATh TaKHE CPEACTBA, KAK IIEJIEBBIC
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9KCIIOPTHBIE CYOCHINH, CyOCHANPOBAHNE MPOIIEHTHBIX CTaBOK (XOTS 00€ 3TH MephI
MOTYT HpoTHBOpeunTh npaBwiam BTO), rapaHTupoBaHuE 3KCIOPTHBIX KPEAUTOB
WIK CTPaxOBaHUE IKCIIOPTA.

Ha ceropnsiminuii eHb y TaJKUKUCTaHa HET KOMIUIEKCHOW MpOrpaMMbl MO
(hMHAHCOBOH TMOAJEPKKE JKCHOPTHON NEATENBHOCTH. BONBIIMHCTBO TMPUHSATHIX
MPABUTEILCTBOM TPOTPAMM Pa3BUTHS DKCIIOpTa (QUHAHCHUPYIOTCA B paMKax
YTBEPKJICHHBIX MHBECTUIIMOHHBIX IPOEKTOB MEXKIYHAPOIHBIMUA OpraHU3alusIMu-
JIOHOPAMU ¥ CTpaHaMHU-TTapTHEPAMH.

locynmapcTBo mpemocTaBiseT JLIOTHBIE KPEauThl 3Kcroprepam depe3 Dowj
TTOAIEPIKKU TIPEANPUHUMATENHCTBA, YIpeKaeHHbIH B 2013 roay. U3-3a HEOOIBIIOTO
pasmepa ¢orma (30 MITH. COMOHH, WK 6 MITH. JTOJIJT.) YACIIO U pa3Mep BBIIaBaeMbIX
3aiiMOB orpaHudeHo. DOH/ JTOMHKEH MOTOIHITHCS 32 CUET MPUBJICUCHUS CPEICTB
MEXyHApOJIHBIX ~ OpraHM3al[iif, BBHIMyCKa IIEHHBIX OyMar, WCIOJb30BaHHUs
JICHE)KHBIX TIEPEBOJIOB MUTPAHTOB M TaK JlaJIee.

I[ToMuMO BHEIIHMX MCTOYHUKOB (DMHAHCUPOBAHUS U OOJKETHBIX CPEJICTB,
(hPMHAHCOBYIO TIOICPIKKY IKCIIOPTEPAM OKA3bIBAIOT MECTHBIC KOMMEPUECKUE OaHKH.
Bcero B cTtpane HacuuthiBaetcs 17 6aHkoB, 142 MUKpO(GHUHAHCOBBIX OpraHHU3aINH,
14 nmu3uHTOBBIX KoMIaHuid u Ooiee 10 cTpaxoBblx kKommauui. OgHAKO KPYITHBIE
KpeAWThl W WHbIC BHJbl (UHAHCUPOBaHMS (TaKWe KaK TapaHTHH, TOPTOBOC
(uHaHCHpOBaHWE M TOCTOUHAHCHPOBAHWE) DJKCIOpTEpPaM TIPEIIaraiT JIUIIh
4yeThIipe oTedecTBeHHbIX OaHka. MCII MoryT momyduTh KpEeOuThl M HWHBIE BHIBI
MOAJICPKKA B JAPYruX OaHKaX, MUKPO(DUHAHCOBBIX OPTaHU3ALUSAX U JH3UHTOBBIX
KOMIaHUAX. B 1enoMm, TeKymuil ypoBeHb pa3BUTHA (DUHAHCOBOW CHCTEMBI
TamkukrcTaHa HE COOTBETCTBYET MOTPEOHOCTSIM HHBECTOPOB U DKCHOPTEPOB —
MPOLICHTHBIE CTABKU BBICOKW, CPOKH KPEIUTOBAaHUS HEMPOJOJKUTCIbHBI, a
TpeOOBaHUS K 3aI0rOBOMY obOecreueHuio AocturatorT 130% oT cyMMbl 3aliMa WU
Kpeauta. Bce 9TO  ceppe3HO  OrpaHMYHMBAET JOCTYIl  JIKCHOPTEPOB K
(hMHAHCHPOBAHMIO.

B nmanbHelieM MOXHO IMPOBCCTH pa60Ty o CIACAYIOUM HAIIpaBJICHUAM:

e B memax ynyunieHus: (PMHAHCUPOBAHHUS 3KCIIOPTA MPABUTEIBCTBY CIICAYET
paccMOTpeTh BO3MOXHOCTh YUPEKACHUS crenuanbHoro (GoHma Juis
TapaHTUPOBAHHS DKCIOPTHBIX KpenuToB. OH TIO3BOIUT MOJACPIKATH
KpEIUTOBAaHME OTEUYECTBEHHBIX ASKCIOPTEPOB M OCIA0UTH PSAA PHCKOB,
CBSI3aHHBIX C BHeWHeW Toproeiel. Jlis oOecriedyeHHs: COOTBETCTBHUS
TpedoBanusM BTO mpaBuTenbcTBY HEOOXOIUMO CIENOBATH MOIOKCHHIM
«CoenauieHus N0 IKCNOPMHBIM KPEOUMAam ¢ 0QUYUATbHOU NOOOEPIHCKOU»

135



(OECD, 2014d), ompenensromero ycioBHs (PHHAHCOBOH MMOIEPIKKH
OKCIIOPTHOW  JiesITebHOCTH.  [1om00HBIH  (OHA  rapaHTHPOBAHHS
AKCIIOPTHBIX KPEIUTOB MOXKHO €031aTh Ha 0ase cymiectByromero Oonma
MOJIEPKKU MPEANTPUHUMATENbCTBA,;

Pazpabotka u  pacmpoctpaneHue  3PQPEKTHBHBIX  (PUHAHCOBBIX
WHCTPYMEHTOB JJIsl IPEANPUATHI-9KcTIopTepoB. Heobxoanmo obecreunTs
HQJINYME COBPEMEHHOW CHUCTEMBI JIbTOTHBIX JKCIOPTHBIX KPEAUTOB H
9KCHOPTHOTO CTPaXOBaHWUs, a TAKXKE NMPHHATH JIOTMOIHUTEIBHBIE MEPHI 110
Pa3BUTHIO MUKPOKPEAUTOBAHUS,

BoBiieuenne B OaHKOBCKYIO CHCTEMY JCHEXKHBIX IE€PEBOJOB  OT
murpantoB. K mnpumepy, pa3paboTka COOTBETCTBYIOIIMX TEXHUYECKUX
CPEeACTB, KOTOPHIE IIO3BOJIAT CBS3aTh MEXKAY COOOM CHCTEMBI I€HEKHBIX
[IEPEeBOJIOB U opraHu3anuu ¢puHaHCOBOro cexropa Tamkukucrana. Kpome
TOro, HeOOXOANMO aKTHBHU3UPOBATh Pa0OTY MO MOBHILICHHIO (PUHAHCOBOM

TPaMOTHOCTH TPYAOBBIX MUTPAHTOB M YICHOB MX CEMEH.

PuHaHcoBasA noaaepxkKa B LefisiX pasBUTUSA IKCnopTa

YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
KoHkpeTHoM [Mporpamma Mporpamma Cyuwliectsyet YpoBeHb 4 +
nporpamMmmbl hrHaHcoBoMN rHaHcoBoMn Hes3aBucuMas COTPYOHMNYECTBO
dmHaHcoBoM noaaepXKn noAaepPXKKn nporpamMmmMa ¢ 6aHKOBCKMM
noaaepXKu [EeATenbHOCTN N0 | AEATEenbHOCTU NO | (PMHAHCOBOM CEKTopoM B
[eATenbHOCTN No | PasBUTUIO pas3BuTUIO NOAAEPKKN chepe
pasBUTUIO aKcnopTa aKcnoprta rotosa | AeATenbHOCTV MO | dMHAHCOBOW
3KcnopTa He HaxoamTcs B " pasBuUTUIO NoAAEpPXKY
cyLiecTByer. pa3paboTke. ocyLecTBfsieTca | akcnopra. AeATenbHOCTH No

nofA KOHTponem pasBuTUIO

rocygapcTea. akcnopra.
HocTynHbl
pasnuyHble
BapuaHTbl
hrHaHcoBoON
NOAAEPXKN.

lNpumeyvarue. NHdopmaumsa novepnHyTa rmasHbIM 06pa3om M3 CrieaytoLwmx AOKyMeHToB: 3akoH PT «O
HaunoranbHom 6aHke TamkukuctaHar; 3akoH «O BanTHOM pEerynmpoBaHWM U BamiOTHOM KOHTPOMey;

3akoH PT

«O  MWKPOUMHAHCOBBIX OpraHU3aumaxy;

«CtpaTternss pasButus GaHKOBCKOTO cekTopa

Tapxuknctana Ha 2010-2015 rogpi». «MnaH gencteuii B 6aHKOBCKOM cekTope TamkmknctaHa Ha 2010—

2015 roabi».
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Meponpuamus no nodoeprcke IKCROPMA HA 20CYOaAPCHBEHHOM YPOGHe

MHorue rocygapcTBa BKIIOYAlOT B CBOKO CTPATErHI0 Pa3BUTHA JKCIOPTa
OpPTaHM3AIMI0 PA3TUYHBIX MEPONpPHUATHH, B TOM YHCJIE BBICTABOK, CEMHHApOB,
TOPTOBBIX IPEJICTABUTENBCTB M JENIeralliid, paBHO KaK M JIPYTHX TEMaTHYECKHUX
PeKIaMHO-MH(OPMALMOHHBIX aKIUH [T NPEATIPUATHIH.

B Tamxukucrane HeT €OUHOM YTBEpP)KACHHOM CTpaTerMd U  IUIaHA
MEpPOIPHUIATUH 0 CTUMYJIMPOBAHHMIO 3KCIOpTa. B Hacrosiiee BpemMs B Hadaje
KOKIOr0o Trojla 1O MHChbMEHHOMY 3ampocy [ocynapcTBeHHOro KOMHTETa IO
VWHBECTHUIIMSM ¥ YIIPABICHUIO TOCYJapCTBCHHBIM HMYIIECTBOM pa3padaThIiBacTCs
TUTIOBOY TUTAH pealn3alri TakuxX MeponpusTuii. OJHAKO OH HE 3aTParmBaeT BCEX
3aMHTEPECOBAaHHBIX CTOPOH. Kpome Toro, OoTCyTCTByeT ennHas 0a3a JaHHBIX 10
BO3MOXXHBIM yYaCTHHUKaM TOPTOBBIX BBICTABOK, DPAaBHO Kak HET U METOjAa
WH(POPMHUPOBAHMS MX O 3aIUIAHUPOBAHHBIX COOBITHAX. CocTaBiIeHNE M OOHOBIICHUE
MepeYHs YIACTHHUKOB IPOU3BOIUTCS HEAP(HEKTHUBHO.

B )IaHLHCfIIHCM MOJXHO IIPOBECTHU pa60Ty o CJICAYIOIIUM HAIlpaBJICHUSAM!

e Pacmpenencamne o0s3aHHOCTEW. ONpPENENCHHBI  OpraH, KOTOPOMY
MOPYYEHO JEWCTBOBATh B KAaueCTBE TI'OCYIapCTBEHHOTO BEIOMCTBA IO
MOEPKKE HKCIOpPTa W WHBeCTHHWH (Hampumep, «TamkwHBECT» HIH
ToproBo-TipoMbINIIEHHAsT Tanara), IOJDKEH OCYIIECTBISATh HAA30p 3a
MEpPONPUATUAMHU IO PA3BUTHUIO JKCIOPTa, HUX IUIAHUPOBAHUEM U
KOOPJIMHUPOBAHHUEM;

e Ocoboe BHUMaHHE K pa3paboTKe M PETyISIPHOMY OOHOBIEHHIO Oa3bl
NaHHBIX, a Takke  GopMupoBaHuio  A((EKTUBHOM  CHUCTEMBI
B3aMMOJICHCTBUS u oOmeHa uHpOpMaen c JpYTUMH
3aWHTEPECOBAaHHBIMU CTOPOHAMH, TAKUMH KaK TOCYJapCTBEHHBIC OpraHEbl,
OpraHN3alMU-I0OHOPHI M TOPTOBO-TIPOMBIIILICHHBIE 00BEINHEHS;

e HMudopmupoBaHue COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX CTOPOH O
rOCyIapCTBEHHBIX MEPONPHATHAX 10 MOAAEpkKe dKcropTa. Opranuzamnus
MEpOIPUITHH, OXBATBHIBAIOIIUX IIUPOKUH CHEKTp OTpaciei, cpenu
YYaCTHUKOB KOTOPBIX OyAZyT ILIMPOKO IPEACTAaBICHBI Pa3IM4HbIC
3aHHTEPECOBaHHbIE CTOPOHBI;

° PCI‘yJ’IHpHOG OLICHNBAHHUC 3(1)(1)6KTI/IBHOCTI/I MepOHpI/ISITI/Iﬁ o MmoAACPIKKE
OKCIIopTa.
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MeponpuaTva no nogaepkKe aKCnopTa Ha rocynapctBeHHOM ypoBHe

YposeHsb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4 YpoBeHb 5
locynapcTtBeHHbl | [paBUTENLCTBO YTBEpXKOEHbI PerynapHoe YpoBeHb 4 nntoc
€ MeponpuaTus paccmaTpusaeT HOBbIE nposefeHvie dakTnyeckme
o noaaepxke naeto rocyfapCTBeHHbl | rocyAapCTBEHHbl | MOATBEPXKAEHUS
akcnopTa npoeeAeHns e MeponpuaTus X MeponpusTUn TOro, 410
nposoasTcs rocyapCTBEHHbI | NO noaaepxke no noaaepxke rocyfapCTBEHHbI
HeperynsipHo v X MEepOonpusTUN aKcnopTa. aKkcnopTa. € MeponpusaTUs
b6eccucTeMHo, no nopaepxke Mwmetotca NwmetoTcs no noaaepxke
oxBaTblBaloT aKcnopTa. dakTnyeckve akTnyeckne aKkcnopTa
nnLwb MpepsapuTensH noaTBEPXAEeHNs NoATBEPXAEHNS cnocobcTBOBaNM
orpaHuyeHHoe bl KANeHAapHbIN | Toro, YTo TOro, YTO pasBuTUIO
KOnmM4ecTso nnaH COOTBETCTBYIOLUM | MeponpuaTus 3KCMOpPTHOWM
oTpacnen, a K MeponpuaTUiA e OXBaTbliBalOT [eATenbHOCTU.
y4acTuio B HUX HaxoauTCcs Ha 3aMHTEPEeCcOBaHH | LUMPOKUI CMEKTP CooTBeTcTBYIOLL
[ornyckalTcs He PaccMOTPEHUN B | ble CTOPOHbI oTpacnen, a ee MVHNCTepPCTBO
BCE cooTBeTCcTBYIOLWE | Gbinu cpeam / BEAoMcTBO
3aMHTEPecoBaHH | M MUHUCTEPCTBE | MPOMHEOPMUPOB | YYaCTHUKOB perynspHo
bl€ YneHbl / BepomcTBe. aHbl 0 LUIMPOKO oLeHuBaeT
6usHec- NpeACTOSILLMX npeacTaBneHb 3aBepLUMBLLMECS
coobLyecTBa. MepONpUATUAX U | pasnuyHble MeponpusaTUS 1

npurnatleHsl B 3aMHTEpecoBaHH | nnaHupyeT
HMX y4acTBOBaTb. | ble CTOPOHbI. npeacrosime.

lMpumeyvaHue. VHdopmauums noyepnHyTa rnaBHbIM 06pa3oM M3 crefyolumx OOKYMeHTOB: 3akoH PT «O
rocygapcTtBeHHo-4acTHOM napTHepctBe» oT 01.10.2012; nonoxeHve o KoHCynbTaTMBHOM COBeETe Ha
2014 rop; noctaHoBneHnue [lpaButenbctBa Pecnybnvku TamkuknctaH ot 28.12.2006 Ne590 «O

lFocynapctBeHHom  komuTeTe Pecnybnukn  TamkvkicTaH MO yNpaBreHWo  rocyAapCTBEHHbIM
MMYLLIECTBOMY.
KaacrepHnbie NPorpaMMmbl no NOBbILICHUIO oTpacJjieBoi

KOHKYPEHTOCIOCOOHOCTH

Knacrep, co3gaHHbIi B 1ensX TOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH,
MpPeCTaBIsIeT CO0OW OOBEMWHEHHE OONBIINX W MAaJBIX TPEANPHUITHHA, HAYJIHO-
HCCIIEIOBATENBCKUX JTabopaTopuii M yueOHBIX 3aBEJCHUH ONpPEIEICHHOTO PEeruoHa,
LEJNBI0 KOTOPOTO SIBISAETCSl JOCTIDKEHHE CHHepreTuiyeckoro s¢dexra. Takue
KJIacTepbl MOTYT 3HAYUTEIbHO MOBBICUTH HPOHM3BOAMTEIHLHOCTH OTEUYECTBEHHON
HKOHOMHKH, CHOCOOCTBOBATH POCTY M TOBBIIICHUIO YPOBHS 3aHATOCTH Oyaromaps
YCKOPEHHUIO MpPOLECCOB BHEAPCHHS WHHOBAIMHA, MOJACPKKE TBOPYECKUX U
HOBAaTOPCKUX pa3padOTOK, TOBBILICHUI0 HHBECTHLMOHHOW NPHUBIEKATEILHOCTH
pETHOHA 3a CYET POCTa OCBEAOMIICHHOCTH M Y3HABAEMOCTH.
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B TamxukucraHe HMMEKOTCS NPOrpaMMbl Pa3BUTHs OTAEJIBHBIX OTpacieu
9KOHOMHUKH, TaKHX KaK CEIbCKOE XO3AHCTBO M MHILIEBAs MPOMBIIIJIEHHOCTb, JETKas
MPOMBIIIIJICHHOCTh, JHEPreTHKa, TPAHCIOPT W HHOpacTpykrypa. Kpome Toro,
CYLIECTBYIOT IIPOrpaMMbl Pa3BUTHsI TaKUX MOAOTPACIEH, KaK XJIONKOBOJCTBO,
KUBOTHOBOJICTBO M ITUEJIOBOJICTBO. B JIerkoil MpOMBIIIJIEHHOCTH OCYIECTBIISIOTCS
MpPOTrpaMMBbl TI0 Pa3BUTHIO IIyOOKOW mepepadOTKH XJIONKOBOTO BOJOKHA, a TaKkKe
IIBEHHON U TEKCTWIBHON POMBIIIJIEHHOCTH.

B nenmsx nommepxkum m pasutus MCII peanusyroTcss MexayHapoIHBIE
NWIOTHBIE TPOEKTHI, CpPeAN KOTOPBIX CIEAyeT OTMETUTh mporpamMmmy EC
«llenTpanbHas A3uga - HBecT», HalpaBJIEHHYIO Ha pa3BUTHE YACTHOI'O CEKTOpa, U
ocobenno MCII, u cTpaTerwio pa3BUTHSA SKCIOpPTa TEKCTWIHHOH W IIBEWHOM
npombliieHHOcTH B Tamkukucrane, ¢Quuancupyemyto CekperapuaTtoM IO
sKoHOMHUYecKkuM jenam IlIBeinapun u MexayHapoJHbIM TOPTrOBbIM IIEHTpOM. M3-
3a HEZJOCTATOYHOTO (PMHAHCHPOBAHUS MIEPEUYCHb TAKUX WHUIIMATHB HEBEIHK.

B )IaHLHCfIIHCM MOJXHO IIPOBECTHU pa60Ty o CIACAYIOMIUM HAIlpaBJICHUAM!

e Onrumuzanus HOPMATHUBHO-IIPABOBON 0a3bl, B TOM YHCJC TNPUHITHE
HOBBIX 3aKOHOB M TIOJ[33KOHHBIX AKTOB B IENSAX IOBBIIICHUSI
KOHKypeHTocriocoOHocTH oTeuecTBeHHBIX MCII Ha BHEITHEM pBIHKE;

e Paspaborka kiactepHoOi cTpareruu pasButus CDO3, crocoOCTBYIOMIEH
(hOpMHUPOBaHUIO CHUIBHBIX (DUHAHCOBO-IPOMBIIIICHHBIX TPYII, KOTOPHIS
CMOTYT YCIIEIIHO KOHKYPUPOBATh Ha JIFOOOM PBIHKE;

e Pazpabotka porpamMmm o MOBBIIICHUIO OTpacieBoit
KOHKYPEHTOCIIOCOOHOCTH. Y CTaHOBJIEHHE CBA3eH C  TIJI00aJbHBIMU
MIPOM3BOJCTBEHHO-COBITOBBIMU LIETIOYKAMHU.
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KnactepHble nporpamMmmbl No NOBbILWEHUIO 0TpacneBoF1
KOHKyPEHTOCHO(:OﬁHOCTM

YposeHsb 1 YpoBeHb 2 YpoBeHb 3 YposeHb 4 YpoBeHb 5
Mporpamm MpaBuTenscTBO CospaHve Mporpammbl Mporpammel
MOBbILLEHUS paccmatpusaeT nporpamMm MOBbILLEHNS nosny4yatoT xopoLuee
oTpacneBoW BO3MOXHOCTb NoBbILLEHUS oTpacnesoi dmHaHcupoBaHue un
KOHKYPEHTOCNOo | paspaboTku oTpacneBson KOHKYPEHTOCMOCO6| OCYLLIeCTBNSOTCA
cobHocT MCI1 | nporpamm KOHKypeHTocnoc | Hoctn MCI Ha npu NofiHon
Ha BHELUHEM NoBbILLEHUS o6HocTn MCIM BHELIHEM pblHKE | mopaepxke
pblHKE He oTpacnesoi Ha BHeLUHEM BruaoT Ha MCI 1 nonuTUdeckux cvn.
cylLecTByeT. KOHKYPEHTOCNOCO | pblHKe Ans MHoroHauuoHanbH| CyluecTBytoT

6HocTn MCI Ha NPUOPUTETHBIX ble KOMMaHuu. opraHusauum n/nnm
BHELLHeM pblHKe. | oTpacnen Ykpennsiorcs HanpasneHus
YTBEPXKAEHO U CBSI3U C nesiTenbHOCTH,
obecneyeHo rno6ansHbIMK obbeauHsaLwmne
duHaHcupoBaHu | npou3BoacTBeHHO-| MCIT, koTopkle
em. cObITOBBIMU y4acTBylOT B
Lienoykamu. nporpaMmmax
(Hanpumep,
KoonepaTtuBbl), 3a
cYyerT Yero
noBbILLAETCH
KOHKYPEHTOCMOCOBH(
ctb MCI1un
ynpotiaeTcs
npolecc passuTus
cBsizen ¢
rno6anbHbIMK
NPOV3BOACTBEHHO-
CObITOBBIMU
Lienoykamu.
lpumevarue. WHdopmauma noyvepnHyTa rnaBHbIM 0Opa3oM U3 criedylowmx  [OKYMEHTOB:

«HaunoHanbHaa cTtpaterns passutus Pecnybnuku TagxukuctaH Ha nepwog o 2015 rogax», pasgen
«PervoHanbHoe COTPYAHNYECTBO U MHTErPaLuUs B MUPOBYIO 3KOHOMUKY»; yka3 lNpeangeHTta Pecnybnuvku
«O nubepanusaumn BHelwHen ToproBnu B Pecnybnuke
Tapxuknctan»; 3akoH PT «O6 nHocTpaHHbIX MHBeCcTUUMAX B Pecnybnuke Tagxukuctany; 3akoH PT «O
cBOGOAHbIX 3KOHOMUYECKUX 30Hax»; «[lporpamma pa3BuTMsi akcropTa Pecny6nvku TampkukuctaH Ha
nepuog go 2015 rogay.

TapkuknctaH ot 27.06.1995 Ne

261
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MPUJIOKEHHUE 2: ONTPOC NMPEJCTABUTEJENA YACTHOI'O CEKTOPA
HA TEMY 3KCIIOPTA NPOAYKIUUU AT'POITPOMBIIIVIEHHOI'O
KOMILVIEKCA TAIUKUKNCTAHA

eab u MeToa Onpoca

B uucne gpyrux wuccienoBaHMM, NPOBENECHHBIX B LEISIX COCTABJICHUS
Hacrosuiero otryeta, erom 2014 roga OOCP opranuzoBana B TamxukucTane onpoc
MpeACTaBUTENIEH  YacTHOTO  CekTopa. B o0mel  clIoKHOCTH,  OBLIO
MIPOUHTEPBBIOUPOBAHO 262 MECTHBIX CEIbX03MPOU3BOTUTEINS,
CCJIbCKOXO3SIICTBEHHBIX W IepepadaThIBAIONIUX Mpeanpuarus. PecrnoHeHTOB
TIONIPOCHIIN  OTIPENETTUTh (PaKTOPHI, TPEMATCTBYIONIHE PAa3BUTHIO TaKHKCKOTO
arpONPOMBIIIIEHHOTO KOMITIEKCA W KCIIOPTa €r0 MPOAYKIIHH, a TAaK)KE BO3MOXKHBIC
Mepel Mo ux yhyumieHuto. Llens ompoca 3akimiodanack B 3aBEPIICHUH TEKYIIEH
HCCIIEA0BATEECKON M aHATUTHIECKON pabOThl PaCCMOTPEHUEM psifia KOHKPETHBIX
HalpaBJIeHUHN, HaNOOJIee PEICBAHTHRIX C TOYKH 3PEHUS EATESIHLHOCTH TI0 PA3BUTHIO
JKCIOpTAa. Oo6nactu paccMOTpeHHs BKJIFOYAJIN B cebs SKCIOPT,
arpoINpOMBIIIIICHHBIH KOMILJIEKC, (dhopMupoBaHue COOTBETCTBYIOIIEH
SKOHOMHUYECKON MOJUTHKH U JIEOBOM KIMMaT B TaKHKHCTaHE.

B 4mcio pecnoHIEHTOB BOILIM Malible, CpeTHHE W KPYIHBIE NMPEINPHATHS B
MPONOPLUOHATBEHBIX JOJISIX, COOTBETCTBYIOIINX ux BKJIa/ly B
CEIIbCKOXO3IHCTBEHHOE IPOM3BOJICTBO HAa TEPPUTOPHU CEIBCKOXO3SIHCTBEHHBIX
pernoHoB cTpaHbl (XamIoHCKas obmacte, Coramiickas o0IacTh ©  paiioH
pecnyOnMKaHCKOTO TOAYMHEHus). Hibke mnpuBeOeHbl JaHHBIE ONMCATENBHOU
CTaTUCTHKHU IO BBIOOPKE:

e  Bce ¢usnueckue auma, y4acTBOBABIINE B OIPOCE, SIBISUIMCH BIaeNblaMU
MPEeNNpUsITHA WIM BXOAWIM B COCTaB pykoBoacTBa: /1% — mupexropa
npennpustui, 18% — nupekTopa AEXKaHCKHX (MaJbIX KPECTBSHCKHX)
x03sHcTB, 10% — pykoBoautenu, 2% — OyxrajiTepsl.

e OcHOBHOE HampaBjJe€HHE JesITelIbHOCTH  mpenmpusitusa:  59%  —

MIPOM3BOAUTEITH arpoNpOMBIIITIEHHON MPOAYKLNH, 26% -
nepepabateiBaromye npeanpusaTas, 15% — ToproBeile M JTOTUCTHYECKHE
MPEINPHUSITHS.

e [logotpacie: 29% npeanpuaruii — XJIONKOBOACTBO, 6% — mepepalboTka
xnonka, 12% — mepepaboTtka ¢pykToB, 7% — MmIOAOBOIACTBO, 26% —
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oBomeBOACTBO, 3% — TmepepaboTka oBomiel, 16% — Toprosas
JESTEILHOCTb.

44% — vacTHbIe ipeAnpusTUs, 54% — rocyapcTBEHHbIEC MPEATPHUSTHSI.

56% mnpeanpuATHA — OEXKaHCKHE X03sicTBa, 31% — WHAMBUAYyaIbHBIC
MpeAPUHUMATEIIH.

30% — npeanpusATHs, AeHCTBYIOIME MeHee 5 JieT, ocTtaibHble 70% —
0oJee 5 neT.

58% npenanpusaTuii umenu B mrare ot 1 1o 5 yenorek, 22% — ot 6 g0 20
yenoBek, 13% — ot 21 no 50 genosek, 6% — cBoime 50 yeaoBek.

B cnenyromemM pasnene MPUBEACHBI OTBETHI PECHOHICHTOB HAa HEKOTOPHIC
BOTIPOCHI.
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OTBeTbI HA HEKOTOPbIC BOIIPOCHI

Jenooii kaumar TagxukucTana

Bonpoc: OuyeHume, noxasyticma, obwue npensmcmeusi OCyWecmeseHU0 KOMmMep4ecKol
OdessmesnibHocmu 8 TadxukucmaHe (MPOCUM OUeHUMb 8Ce yKa3aHHbIe eapuaHmbi).

[ons npeanpusiTuii, OTMETMBLLNX COOTBETCTBYIOLLEE NPENATCTBME KakK «Cepbe3Hoe» Unn
«OYeHb CEPLE3HOE.

HpeanepHo BRICOKNE HAnOTY [ —
ST R ARSI —
CnoxHOCTY ¢ Hanorom Ha aoBaenessyio crommvocts I
Croxnan cucTema Hanorogoit orueTHocT [
Mnoxoe cOCTORHME ROPOT, B TOM uncne Xenessix aopor IS
UpeamepHo yacToe BanmaHne sanoros wnw cbopoe
P T T R e o
Beicokan crenexs Gopokpatusva N
HeonpeneneHHOCT: 3aK0HORSTENLCTES |
Koppymmn
HeadexmwaHocTs rocyaapeTesssoro perynupoeatns [N

3n

HecornacoBaHHOCTL NONUTIA, NPOSOAMMONR
PECcryBNMKaHCKUMMA W PETMOHANLHLIMGK BRACTAMA _—=
0% 20% 40% 60% 80% 100%
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IIpenaTcTBUSA AJIsl PA3BUTHS arPONPOMBIIIIIEHHOT0 KOMILJIEKCA
TagxuknucTana

Bonpoc: OuyeHume, noxasyticma, npensmcmeusi, C KOmopbIMU CMaskuearmcsi
azporpombiwieHHbIe Mpednpusimusi 8 TadXKukucmaHe.

[ons npeanpusiTuii, OTMETMBLLNX COOTBETCTBYIOLLIEE NPENATCTBME KaK «Cepbe3Hoe» Unn
«OYeHb CEPLE3HOE.

MpoGnemsl ¢ CEMEHHLIM MATEPVANOM 1 Y7100 e+
- peanp i nepepab: Weit NpoME —_——re———aee—————ray
Hitz:ne 33KyNOUHLIE LIEH ! I —
HeaocTaTok CRNABCKON MHDPACTPYKTYPb!
Yerap Gopy " - e e————r———————xp
Husiwit yp yaap 6 p [ ]
Hussam CpOC
HuaKan NpowsS0anTENEHOCTE OTPACHY M —

Huzosit npodp # YD cney ==
TpymHocT# ¢ sakyrxoi o6opyay " =  ————— ——— ]
Cnaboe i e p ]
BAIOLMMIN NPEANPUATHAMMA
Becwumt BUUME u _

TPYAHOROCTYMHOCTE VhOPMALIMM © COCTORNI PLHKA I
HeHaNERHOCTE MECTHAIX NOCTASLMKOR I
Mnoxoe i e g Wq' e pOCTD I TYPE, E——
Heaocratox mﬂ)opnﬁmmouum md:pacrm'r';pu —

TENEXOMMYHWKALMN # T4
0% 20% 40% 60% B80%
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Hpel’lﬂTCTBHﬂ AJIs1 pa3BUTUA 3KCH0pTHOI71 JaesATeJbHOCTH B Tamxkukucrane

Bonpoc: OueHume, noxarsydcma, npensmcmeus Arsi 3KcrnopmHot desimenisHocmu. Ecrnu ebi
3Kcriopmep, oueHume ¢chakmopsl, npensmemayioujue sawet desmensHocmu. Ecriu Hem,
MPOCUM COOMBEMCMBEHHO OUEHUMb hbakmopsbl, Mewarowue saweMy npednpusmuro cmamsb

3KCNOPMepom.

[ons Hpe,CI,I'IpMHTVIVI, OTMETUBLLMNX COOTBETCTBYIOLLEE NPENATCTBNE KaK «Cepbe3HOoe» Unn
«QO4eHb cepbe3Hoe».

YpesmepHOe KONW4ECTBO AOKYMEHTOB, HeoGXOMMBI ANA SKCNOPTHOI
[EATENEHOCTH
YpesmepHnie BpEMEHHBIE 3aTPATHI Ha 3KCNOPTHYH Aemm_
L8 Oy 7 HE MR T O T T 06—
O(X!'TBCTCTM“‘
HefloCTTOK CRmajicKoi WHCPACTPYXTY P! 1 KaHa0R CobiTa I e —
SKCNOPTEDOS |
Heyn P nOpAERaA PTEPOB CO CTOpOH! |
rocyaapcTea |
Heobxogy Ly BEINNAT NPK QCYLECTBNeR AW [
IKCTIOPTHOM SEATENBHOCTH
HeathhexTMBHOCTL 1 CNOXHOCTS TamoxeHHsX npoueayp I——
OTCYTCTEHE MEXBHUSMOB MORAEPHIN SKCIOPT
YpesmepHan BbiCOKaA CTC pTHOM e =]
Cnab YA z nogAeptott skcnopTa N ——
OtcyTcTeue PTHbIX caenox ———
i TRPAVKCHON MPOYKLIMA Ha SBPYGEXHLX PhiHKEX |
CTOMAOCTS Hauwedt NPORYKUYM Ha SaPYGEXHSX PLHKAX CTMILIKOM BHICOXa
Hau! nepconan he oGnanaer Z1oCTaTo-bIM AL 1 ey
3KCNOPTHOW AEATENBHOCTI
Orpat i AOCTYN K MHD 0 B i [E———
3KCTIOPTMPOBHMA NIPOZYKLMN
Hmnwmmwmmm%_
Halua npoIyKuMs He roaUTCs Ha 3KCTIOPT N0 YPOBHIO KayecTea
Hawwa npoayxuma He YET MEXAYHapOR AapTan R ——
U&CToE 3aKPLITUE FOCYAAPCTBEHHS FPaHNL|
OtcyTeTame HaumosanbHoro Bperaa (eCaenaro B TapimmcTates) I——
3KCNOPT — CIMLLIKOM PHCKOBAHHLI BUA AEATENEHOCTH

0% 20% 40%

F
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Pexomengauum mo YBCJIHNYCHUTIO 00beEMOB IKCIopTa u3 TaxxuknucTana

Bonpoc: Ymo crnedyem cdename rpasumesiscmey, 4mobsi 8awe npednpusmue cMozmo
cmamb 3KCropmepoM unu yeenuyums 06bembl 3Kkcriopma? (Mpocum oyeHUms ece
yKa3aHHble eapuaHmal)

[ons npeanpuaTiii, OTMETUBLLIMX COOTBETCTBYIOLLYIO MEPY KaK «BaXHYHO» UMW «O04YeHb
BaXXHYI0»

OBGTyIEYMTL CTUMYNbI 15 NOMYYEHUS CEPTUMNKETOB COOTBETCTENA
MonAep#MBaTL KOHTPONL KAYECTEA NPOAYKLMMA
ONTUMHSHPOEATL TEXHWMECKUE CTAHAAPTBI M NPOUEAYPs! cepm:mmmnv
HanaguTs TOProBbiE OTHOLIEHWA C APYTVMM CTPEHaMM
MpueecTy 8 NoPAZOK MHAPACTPYXTYRY (A0pOMW, /A, MOCTBI)
YNpocTUTL NPoUEAYPY NONYYEHUS Paspellertit Ha BEQEHWE SKCNOPTHOM
AEATENBHOCTH

ONTUMKIHPOBATL CHCTEMY 0DpasoBaHus / NOBLICUTL KAYECTBO Xaapos
Mpegocrasnats wHbOPMAELMIO 00 3KCNOPTHBIX npoqquax-
OfecneynTs CTpaxosaHue snmopm‘
YCTaHOBUTL AEN0BsIE CBA3M C TAHMKCKOM AUacnopoit 3a pyBexom
BosmewaTs pacxogbl, CBASAHHbIE C sxmoprouA
CosnaTb areHTCTBO MO PasBuTio sm:nopra_
O6ecneyuTb CHCTEMBI (hHHaHCUPOBAHNR, CNOCOBCTBYIOWME PasEnTUIO
3KcnopTa
ONTHMKU3KMPOBATS TAMOKEHHBIE MPOLEAYPS!
Opratusoeats 0DyyeHHe B LENAX pasenTva sKcnopTa
CopgesicTeosaTs cObITy BaLueit NpoaYKLMMA
Co3gaTthb ¥ NOAAEPKMBAETE HaLMOHaNLHEN GpeHg
BHeapuT Ha TaMOXHE aBTOMETHYECKWE MH(OPMALMOHHBIE CHCTEMDI
ConeitcTBOBATh B YCTAHOBNEHWM CBR3EH Ha 3KCMNOPTHbIX PHiHKAX

T T 1
0% 20% A0% 60% 8074
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BO3M0)KHOCTI/I, CBSI3aHHBbIE C TAMKNUKCKOM IIHaCHOPOﬁ

Bonpoc: MHoxecmeo epaxdaH TadxukucmaHa npoxusaem 3a epaHuuel. [lpocum eac
oueHUMb rnomeHyuasn ciedyrwux Mep, Komopbsle MuepaHmel Moanu bbl NPUHAMb Ons
ysenuyeHus o06bemos IKcropma.

[ons npeanpusTuii, OTMETMBLLNX COOTBETCTBYIOLLYIO MepY Kak obragatoLyto
«OonpeaeneHHbIM NMOTEHLIMATNOM» UMK «HAaMBOMbLUMM NMOTEHLMATIOM>.

CogefcTsue CTUMYNUpOoBaHuio cobita
TAIKUKCKON NPOGYKLIMM 38 TPaHMLEN

CosgaHue cnpoca Ha TRWKMKCKYRO MPOYKLMI0 '
sa rparueit [

|

WHEOPMUPOBAHHE TEIKUKCKIX NDEQNDIETAIAI0
BOSMOKHOCTSX 3KCOPTa NPOAYKLMM 38 rpaHLLy

BoinonseHne MyHKLWIA TOProBbiX
NPEACTABUTENEN 38 IPaHULEN

O3HaKOMIIEHWE MECTHBIX NPEANPHATIA C '
HAKOMNEHHLIMIA SHRHUAMM U YMEHWAMM N0
BOSBPALIEHAM Ha POMHY |
l l

Co3naHue 00beuHEHWA U HanaxusaHne
CBA3EN B cTpane npebbiBaHuA
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Mepbl Mo MOAACPKKE arpornpoMbIIJICHHOI'0 KOMILJIEKCA

Bonpoc: Ymo moerno bkl cOename rnpasumenscmeo, 4mobbl moddepxams
az2ponpombiwiieHHbIl Komnekc TadxukucmaHa? (MpocuM oyeHUmb 8ce yKa3aHHbIe
eapuaHmbl)

[ons npeanpuaTiii, OTMETUBLLIMX COOTBETCTBYIOLLYIO MEPY KaK «BaXHYHO» UMW «O04YeHb
BaXXHYIO».

MpeaocTasuTb HANOOBLIE NLIOTHI UMNOPTEDaM CPEACTB
npoussoacTsa*

YcoseplueHCTBOBaTL cHCTEMY obecneyerus GesonacHocTi
NPORYKTOB NUTaHAR

NpezocTaansTs cyGcuum

I‘loammxauecrmoﬁmmmac’rpane‘

CnocoBCTBoeaTh YKPENNEHNIO EIBMMORENCTEMA ey
Y4ECTHUKAMM PHIHKA

OpraHu3osaTs KOHCYNETALMOHHEIE YCIYTH Ang
arponpOMbILLIERHbIX NPERNPHATAA

Cospats cucTeMy CTPaxoBaHKa
MpoBOAKTL MHOPMAUMOHHBIE MEPONPURTUA

OnNTHMK3IUPOBAETL HOPMATHBHO-NpaBosyw basy

: ]
MopAepxuBaTS PasBuTUE KOONEPaTUBOB —
1 |

T T T

0% 20% 40% 60% 80% 100%

* cemsH, yOobOpeHun, TeXHWKU W T.4.; ** T.e. Mexay Mpov3BOAUTENSMM, nepepabaTbiBalowymm
npeanpuUsATUSMA 1 3KCropTepamMm
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Mepbl Mo yJAYYHICHHUI0 1€J10BOr0 KjiMMaTa B Taxxukucrane

Bonpoc: Ymo moeno bbl cOename rpagumenscmeo, 4mobbl yriyqwume 0es10800 Kaumam
TadxukucmaHa e uesnom? (MpoCcCUM OUEeHUMb 8Ce yKa3aHHble 8apuaHmbi)

[ons npeanpusiTuii, OTMETUBLLUX COOTBETCTBYIOLLYHO MEPY KaK «BaXXHYH» U «OYEHb
BaKHY10».

enbeTs

MpMENEXaTL MHOCTPaHHbIE BaHKM B LIENAX PaCLMPEHNS
ROCTYNA K (UHEHCUPOBAHNIO

PaspeluMTb UCNONb3OBAHWE ABIKMMOTO MMYLLECTBE B
KauecTee 3anora

MonaepXMEaTS MKPOdUHEHCOSII CEXTOP

PaspewmTs CroNs308aHNWE 3EMENBHbIX Y$acTXOB
B KAYeCTBe 3anora gns NONy4YEeHNd KpeauTa

Paspaborars nporpaMmy KpeguTHoro Q)unaﬂcupos&m ang
nopAepxxu npeAnp!

0% 205 40% 60% 80% 100%

* Hamnor ¢ TPaHCMOPTHLIX CPEACTB, 3eMENbHbIX Y4acTKOB, MMYLLECTBA U T.4.; ** CerlbCKOX03ANCTBEHHas
NpPOAYKUMS U T.4.
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ORGANISATION FOR ECONOMIC CO-OPERATION AND DEVELOPMENT

The OECD is a unique forum where governments work together to address the
economic, social and environmental challenges of globalisation. The OECD is also

at the forefront of efforts to understand and to help governments respond to new
developments and concerns, such as corporate governance, the information economy
and the challenges of an ageing population. The Organisation provides a setting where
governments can compare policy experiences, seek answers to common problems,
identify good practice and work to co-ordinate domestic and international policies.

The OECD member countries are: Australia, Austria, Belgium, Canada, Chile, the Czech
Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland,

Ireland, Israel, Italy, Japan, Korea, Luxembourg, Mexico, the Netherlands, New Zealand,
Norway, Poland, Portugal, the Slovak Republic, Slovenia, Spain, Sweden, Switzerland,
Turkey, the United Kingdom and the United States. The European Union takes part in the
work of the OECD.

www.oecd.org

OECD EURASIA COMPETITIVENESS PROGRAMME

The OECD Eurasia Competitiveness Programme, launched in 2008, helps accelerate
economic reforms and improve the business climate to achieve sustainable economic
growth and employment in two regions: Central Asia (Afghanistan, Kazakhstan, the Kyrgyz
Republic, Mongolia, Tajikistan, Turkmenistan and Uzbekistan), and Eastern Europe and
South Caucasus (Armenia, Azerbaijan, Belarus, Georgia, the Republic of Moldova and
Ukraine).

www.oecd.org/globalrelations/eurasia.htm

Key Contact:

Mr Antonio Somma

Head of Programme

OECD Eurasia Competitiveness Programme



INCREASING EXPORTS %~ ¢ YBEJIMYEHME OBbEMOB

INTAJIKISTAN = o % o €  3KCMOPTA U3

The case of agribusiness ° ... : &c TAAXKUKUCTAHA
< 000 ®¢ . - HAMPUMEPE

Agribusiness employs halfof o ® . .O «»  ArPOMPOMbBILTIEHHOIO
Tajikistan's labour force and ‘fy - ... ~  KOMIJEKCA
accounts for about one-fourth of its N ( TN A
GDP. The country’s recent accession T © Ha arponpombiwuineHHblit KOMMIEKC

to the World Trade Organisation
is an opportunity to accelerate the
internationalisation of the agribusiness sector and
boost agricultural exports. This Handbook identifies
barriers to increasing agribusiness exports in
Tajikistan and provides tailored recommendations to
address them.

This Handbook was peer reviewed on 26 November
2014 at the OECD Eurasia Competitiveness
Roundtable. The Roundtable is a policy network that
gathers OECD members and partner countries from
the Eurasia region for knowledge sharing on the
implementation of competitiveness reforms.
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TaaXuKUCTaHa NPUXOAUTCA

MOMIOBMHA 3aHATOIO HAaceneHus n

okono yetBepTn BBI. HepagHee BCTynneHne
CTpaHbl BO BceMupHyto Toprosyio opraHu3auuio
OTKPbIBAET BO3MOXHOCTU A/ YCKOPEHUS
MHTepHaLMOHann3aumm oteyectseHHoro AlNK
M POCTa 3KCNOPTA CeIbCKOXO03SWCTBEHHOM
NPoAyKUMK. B HacTosALWeEM pyKOBOACTBE
OMNUCbIBAOTCA NPOBNEMbI, MPenATCTBYOLLME
yBeiMYeHno 06bEMOB 3KCMOpTa U3
TaaXWKUCTaHa, U JA0TCS MHAMBUAYANbHbIE
pekoMeHAauun No UX yCTpaHeHuto.

MpeacTaBneHHble B NybaMkauuy matepuansl
YYUTBIBAIUCH NPU NPOBEAEHUN SKCMEPTHON
OLEHKM 26 HOAbps 2014 roaa Ha 3acefaHumn
Kpyrnoro ctona O3CP no noBblWeHWIO
KOHKYpeHTOCnocobHocTu cTpaH EBpasuu.
Kpyrnbil CTON - 3TO YHUKaNbHAs aHaNUTMYecKas
nnowazaka, aawwas ctpaHaM-yyactHuLAM
O3CP u rocypapcteam EBpa3un BO3MOXHOCTb
obMmeHa onbiToM B Chepe peanusaumm
pedopM, HanpaeBieHHbIX HA YKpenaeHue
KOHKYpeHTOCMnocobHoCTU.
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